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Introduction 
«American imperialism does not exploit its oil reserves and imports petroleum in 

order to save its 011·11 oil for its purposes. The Shah by selling this black gold actually 

drains the Iranian oil reserves. ll'hile he does not spend the petro-dollarsfor the \l'e(fare 

of needy Iranian people. He either loans money to his imperialist masters or buys 

destrucllve 1\'eapons in order to protect the impenalists' interests in Iran and the region»'. .. 

Imam Khomeini 

March 12, 1975 

During the growth of the Islamic movement against the Shah's despotic regime. 

Imam Khomeini. the great leader of the movement. issued orders for a nationwide 

strike against the regime. He thus inflicted a blow that pa,·ed the way for total collapse. 

Imam Khomeini's call for strikes and the general popular obedience to his orders 

represented a total rejection of the regime by the followers of the Islamic Revolution. 

The movement initiated. shut-downs weakened the regime and the Bahman 22 (Feb. 

11. 1979) revolution ended it: burying the dictator monarch in its own tyrannical 

history. 

In order to comprehend the effects of the strikes on the regime. the economic 

structure of the monarchy should first be understood, then the effects of the strike 

would become evident. 

The Shah's economic system was an oil dependent economy. Its entire dynamic 

was thus naturally driven by oil revenues. The history of oil revenues being a part of 

Iran's national budget goes back to William D'Arcy's original oil contract of the 

early 1900's. Since the time of the U.S. orchestrated coup of 1953. which was follo

wed by concluding new contracts with the consortium ot American. British. Dutch 

and French oil firms. coinciding with the implementation of planned development 

projects in Iran. the position of oil revenues vis.a.vis the national budget was being 

strengthened year by year. Thus the nature of the Iranian economy was being 

transformed into a single product economy i.e. depending on a single source of income 

which was oil. 

Along with the importance of oil for the progress of the West's economy and its 

role in economic planning for the western countries, the growth and evolution of oil 

exploration inside Iran gained momentum to satisfy certain domestic conditions. It 

was deemed a necessity to increase the public's purchasing power in order to stabilize 

the regime. Additionally there was a market failure in initiating non-oil dependent 

economic plans utilizing the national labor force and other natural resources. by the 



Shah's regime. Finally steady oil income was a necessity in order to implement 

American inspired development projects such as the Shah's five year development 

plans. 
A glance at the chart shows the sharp increases in the volume of oil revenues 

between 1955 & 1977 

Percentage or Oil Revenue from Government's Income from Total Budget GNP Year 

the Budget oil Companies 

13 20,7 162 2,100 1954 

64 262,4 413 3,665 1959 

65 380 589 4,474 1963 

73 751,6 1,034 6,392 1967 

44 1,881,3 4.230 12,819 1971 

79 18,800 34,155 45,504 1975 

77 17,531 37,674 51,680 1976 

Fit.!'"~·" 11rr ;,, mmwn dollar.,. 

The chart indicates that the Shah's regime believed that the only way to increase the 

national budget was to depend on oil revenues. This dependency steadily increased. 

The subsequent growth in Iran's national budget was a consequence of an increased 

export of oil. If left unabated the result would have been a serious decline in oil 

reserves. Although portions of the oil revenue brought prosperity to a small 

percentage of the Iranian society and increased the purchasing power oflower income 

groups. the bulk of the petro-dollars were spent on purchasing military equipment. 

and enriched only those who were collaborating closely with the regime and the 

internal Businessmen. These petro-dollars also tended to safeguard the interests of the 

multi-national corporations in Iran. 

The introduction of oil revenues as Iran's economic base had within two decades, 

brought about major economic changes, the central one being Iran's conversion into 

a single product economy. Despite this vast and growing oil income, the regime still 

suffered from budget ·deficit. 

Obviously a regime so unbalanced with respect to its economic base. left itself open 

to abuses which led into unpopularity. The flow of oil was the jugular vein of the 

regime's economy and the Shah's attachment to peagentary as government fueled by 

this wealth. soon became vulger exaggeration. Thus when the Islamic movement 

threatened the export of oil. the regime was placed in mortal danger. 

"The Shah and his go1•ernme111 hal'e started armed.1·truggle again.H the Iranian people. 

the co11stitutio11 a11d abm·e al/ against the liberati11g Islamic tenets. They are traitors a11d 

II 

1iiifu,,·i11~ t!il'm i.1· ro fiJ/101,. 1111/Jl'!icf /Ju 110t gil"e them am· chance. Wirh .1'fl"ikc.1 and 

prnr1·st.1 i11/im11 the \\'hole 1rnrld ahour their brura/ acth•iries ... 

part of Imam Khomeini'., 

Sep. 4 1978 111e.<."1ge orde1·i11g 

the continuation of the 

Islamic 11101·ement 

After the tragic carnage of Sept. 17. 1978 (known as Black Frida') tl~c brutal 

nature of the regime became more apparent. whik the strikes were becoming institu

tionalized. On September 10. 1978. the workers of Tehran's oil refinery initiated the 

first shutdo\\ 11 ,,f Iran's oil indt1'tr\·. Aftcrn ards. the work ,tnppag" spreadcd in all 

other parts of Iran's oil industries and continued to the extent that oil exports were 

complctly halted. 

The nationwide strike actions were major factors which speeded up tih' downfall 

of the regime. while causing great anxietv among the pru- t.r.S. supporters of the 

Shah's regime. 

Besides the crtec1' ot' the '1 rikes in de,tahil11ing the Sh;111·, rq1i111e. the intcrn<1l 1<liia! 

rcprccussions of cutting Iran· .... Pi! c.\pon' touched tlffa gra\·c cri~h flll' l ;.S. ulli\.·ial1.... 

In the· \\akc ,,r Wa,hington'' apprchen,io1h. the· Swte Department asked ih cmba"' 

in Tchra11 to prcr:irc intL'lligcnlL' n:rurh "ith rcga1d to the oil indu~tr~ qrikc\ '.'.<'that 

A111crican orficiab L°UU!d h .. : better kq1t ah1\'(l'•l or 11L'\\ dC\'l'l{lpmcnh. 

The dncumcnts prc,e\llcd 111 this n>lume from thL scrie, pf[l,,.,b publi·.Jwd by the 

Center f'"r the P11blic:11ion nf the U.S. [,pionagc De11·, Docu1.;,·•1t: rcprcv:nt a 

colkction or these report' e:ompikd from different f'il1:,. 

B1..·,idc:-. ih hi"'1oric;il \<.Jiu.:. th .. · cnlh.·cti1111 I):· d1h.'il11h.'IH-. pnn id1..: ... the read"·:· Pllidl 

former!~ cL1 .... ,ir1cd i11form~1tio11. Thcdt, .... :11111'.·111 .. l'L·.trl~ 1\:,\.·al :!1cdn:r,;rn'i,··-> · :hl· 

1\111L·:·iL·~1·1...; at 1h~1t t1111c il\·cr the '-.trike,, ThL·i1 ;1n-..il·t·. \\~1·. dul" i.1!~~,h \:)th,.- "\.ri1q1~. 

thrc;ll. t\l;l! \\a~; llh.'llal i11µ their l'LL'nnmi• .. .' :1r:d i~('!i11· .. :al intcn.· ... t . :1- \,\:!!;~ .. ii:..: ~!1\·~1t 

L'mph~1:--i.., the~ !;yd l•ll oil l"\Pl'rt.1ti.1n. 

~ i 111..:: t il L' , l <lc...'1llllL'111" .i !"1.' h;1' i.: .d ! ~ 1 h.'\\ ... i"l .. i 1i. i rt~; ; i I\:\ do' P1 it ii I; 1.., • r:1 ! ._· ' 1 t ~ ~ _. 

-, ; Pil:: ~; ''.ll' Allll?l i(;lll ... had !;t id ( lJl n~ 1 .._ .. \("ii J!"l,l\ 11 lll ·1 j·.:1" ti ',\cl' 1..!:.'\ !'. k1 l llt l\ i .. I l!1: .... (' 

i·1 thh intr1)d1.11...·ti{ll1. Bul \'.d~1 ~l µL1!1Ci.' ;1t tlk d .. 1\.'l!i1:L·n:·. !i1 -1·11tJ,,•:,i11µ p1·:n~·- ,-;111 lk· 

... n·n ~1:-- n1;1_io1 .. :h.·1111..·nt~.111' tli,_· .-\11:i..:ri1..-.1-l~! .1/1'1!°!\. 

Tilt' ~liah·, rq~i1r,.._· \\;1" th1..· rnaiPr :--:ipp!i,·: ,11 pl'll"l'L ;1,;' 111 J-.r:kl: 

- \Vc:-.ter11 1mpc1i~i]j ... m had d.·:-.i!!.nat .. ·d ir:tn tlh: lii-'"1 i1~1n•n1:11~1 pr1•k\ .Pr nl ll.S. 

1ntl·rc~h in the Persian (iult rcg1u11 i.•:. th1.: ;!Cnd.1r;1h' •.ll th1..' Pcr..,ian C1tdf: 

Iran w~1s a mn ... t irnpt11·t<il~t marl-..;..'l fdr l\1rn .. ·r; . .-a11 ~11·!11-.. :ind ~1.{11.b. 

·11 the· 
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Central 1 rc·aty Organization (CENTO). 

In addition to the above mentioned factors, the effects of strike<; in the \Ve,t ii,.: It 

had created grounds for American, uneasiness. Under these circumstances the U.S. 

Espionage Center in Tehran became like a lle\bt uom in relatinn to gathering strike 

intelligence. In some· days .scores of pages were despatched to the U.S. State 

Department. 

Studying the documents reveals that the U.S. embassy agents were not reporting 

or collecting hard news. rather they were conveying the opinions gathered in contact 

with thos~ Iranian officials who were in charge of the oil induqry or who played a 

major role in suppressing the strikes. The logical conclw,ion of this reportage is that 

the U.S. g<>vcrnlllent held the same opinion as the Shah's regime for breaking the 

strikes. In this relation two important point were outstanding: 

I. The embassy staffers repeatedly expressed their dissatisfaction with the Iranian 

government's attitude towards solving the strike crisis. According to them the 

government\ weak policy would not solve the work stoppages. Jn the first stage of 

the strike. their anxiety was over the government's decision to meet the overwhel

ming majority of the strike\ demands. The embassy employees held that such deci

sion making had weakened the government's position. 

During the ensuing stages of the strike they believed that the government should 

coordinate decisive tactics for serious suppression of the strikes. They subsequently 

complained about the government's policy of \acilation towar<h the >trikes. 

2. The strikes were setting Icmpo for the Islamic revolution's advance. The gro

wing awareness of the strikes and the Muslim Iranian people about the power of the 

strikes, as well as the reflection of news of the. strik" in the Iranian press bothered 

the U.S. embassy. 

U.S. Ambassadnr William Sullivan on 0ne occasion vaised this issue with Hus

hang Ansari (the chl'if of Iran's national ,,ii com pan\). I-le snid ... The oil cnmpan~ 

should give proper and correct news of strikes to the pres>. Jn tl1is w:iv the flow of 

false information about the strikers could be prevented.» He received a promise from 

Ansari on this question. 

Anyhow, despite all the U.S. and allied imperialist efforts. the might\ Jl<'\Wr of the 

strikes continued. When the brutal suppression of the 1c·gi111c'. i.e. i111prisnntn·:111. 

turture and murder were thought to be slowing down the prncess oft he st 1 ikcrs. 1111,111, 

Khomeini and the pcopil' neutrali1cd the threats of the regime. and ihc strik,,, 

gathered greater momentum. 

It was in the first half of the Iranian month of Azar 1357 !Nov.' 22- Dec. 22. l 97Rl 

two month after the beginning of the strikes. that the Americans realized ever~ thing 

and through their agents discovered the real roots of the strikes: .. ,\11 our agents 

IV 

ll'J"d1 1tu1 th1' ..,1;·!kc acti\itie" in the oil ind11..,tr:-. :He l'\clu"ii\cl> untkndken ny 

r.: Ji· 'i1h" !ll ·~ in,·it.itillll a~1d 111) ..,jnglc piccC' ~)f CC.:t)nnn1ic logh .. ' e\i...,h for it." 

Si i!l. !!1:..: l .. S. an\i i1.-. ta~~hn~1ti agent< pints again'-t the tJi! \\ orker~ · strike"i were 

1«< :--t: .... ·l:~·-....,11i:. rlic >trikt.·"'· uni.: llfthe mn~t po\\'erf'ul arm~ nftlie blamic Re,·0l11tion 

.._·t 11Hinues pn·...,...,unnf! t\11 the .... hah"s rctinH' till the -..1rikers. ;i!nng \\'ith the peopk: 

... uccecded in O\ ertl1rl1\\ ing lhe regime. 

Final!' through the efforts of the bra\c son, of Islam. on Februan. 11. 1979 the 

s\wh's regime was finished and the Islamic Republic \\'as cstabJi,hcd. With out a 

d"ttht tlw blond ,,f thn,e oil workers martyred in the course of the strikes j, a proud 

ilcTiw~e l<i;· the Mu,11111 k111ian people and especial!~ for their co-\\'orkers in the oil 

J!lL~l!"-lr: a11d ;i \.·h:ilkn.~.'-' tP n·n1i1111e tlh.' rnart.\T,..· way. 

Muslim Students Following the Line of the Imam 
spring of l 98R 
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:::•Tf ,T ~C'?': DISTURSA~CES IN •PE OIL SFCTOR 

1. '.'''"M.l>T: tEPAR~MEN~ !!AS RECFIVED REPORTS l'ROM VARIOU~ 
O.~. (A~D JAPANESE) COMPANIES DURING PAST TPREE DAYS CON
r!PNING: A) IGAT PIPILINE EXPLOSION ON SEPTEMBER 211 
pl R•PC!~ED GENE~AL ~TRI!E OF DAILY RATE EMPLOYEES AT MAJOR 
OIL ?9CDUCTJON A~~ LOA~ING FACILITIES; AND C) IMMINENT 
~I~P~ACF~ENT OF NIOC DIRECTOR RrSl!ANG ANSARI, EMBASSY 
~FIC!IO~/ C~MM•NTS ON THE~E RIPORTS ~OULD Bl APPRECIATiJ. 
!';D '""MA'lY, 

2. !GAT PIPILI~E EXPLOSION, ACCORDING TO JAPANESE AND 
U.S. CO"PA~! OFYKCIALS, REPORTED EXPLOSION OCCURRED ON 
T"~~~[AT, SFPT!MB!R 21, AT POINT IN PIPELINE ROUTE APPROX
!'A7"t! 17 ~ILYS ~0U"R or QUM. BLAST REPOFTEDLT DESTROTIE 
··~ FCDT-StCTION 0f LARGE DIA~!TER PIP!LINE. NO CASUALTIES 
~.~rIO~F~. PRESS ITFM gnoTFD UNNAMED ~IGC SPC(ESMAN AS . 
•tA~!•G 7ER""RISTS FOP TRi INC!Cl~T. 

'· ~AitY RATE w~•·EP STRI~F. ACCORDING TC EXECUTIVE or 
Q.~. 'ISM ¥JICB IELONGS TO CON50RTIO~. GENERAL WALK-OUT or 
~.5. II•N WfICE ~ELO~GS TO CONSORTIUM, GENERAL WALK-OUT Of 
"A!LY oAT~ E~PLOTtE~ (DRi'S), MOSTLY IRANIAN, TOOK PLACE 
6• "0Nf!T, ~·p•1M~~R 25 1 AND INVOLV!D ALL MAJOR 'BUZESTA~ 

••J'.ICTIJ• FACILITIES AS ~ELL AS ~BAR~ ISLAND LOADING TER
·1~•1, STRTIE BEGAN ~ITH ABOUT ~J TO 5~ PERCIMT OF DRE'S 
,.,~·cI•~71NC, A~D REACHED 1a0 PinCfNT LEVEL BY FOLLOWING 
c>T. ···~~''":·r~~ TO CO~PA•:y•s TEi'RAN UP. REPR'i:SENTATIV!S 
CJ' ,"i~l5TRY (Jf LABCR, SYNDICATES, nu's, OSCO AND itto'C 
•a•• ·•iD St~C!AL ~E~TI~G SEPT!MBER 26 TO DISCUSS SITUA
•ros. •RE .,~,ESMEN PRESENTED COMPANY WITH LIST or 48 
•";~7q Cl AL Df~A~DS, TOPPED BY R:EOUEST FOR 50 Pl:!\C!NT WAGE 
lf"~'A~~. a• f&R AS W~ XNOW, ALLEGED GRIIVANC!S CONSIST 
1CtY 1f ·~a~lMIC niMANDSl THERE ARE APPARENTLY NO POLITI-

10 99 

CAL I~su::-s. 

4, •5ns FAR, rrrECT ON OPFRATION" BAS BEE~ MINIMAL. PRO
PUCTJO~ IS OFF ABOUT 1~0,00e P/D CAU~ED ET SRUT-DOWN OF 
!!~ S•>LLf~ FI~LDf, ACCORDING !O COMPANY $0DRCE, PROBLEM 
.• ~L~ n•vE:oo AT {RARG TIRMINAL W~FRI DIES' SERVICES ARE 
~\CCSSA~T F~R BIRTHING or TANKERS. OSCO I! ATTEMP·I~G tc' 
~!~f UP CO~"RACT TUGS TO ALLEVIATE PR?BL~M. lRANiiN NAVY 
,,s PEPORT~VLY PPT PERSONNEL AT DISPOSAL or OSCO AND NIOC 
~o ~"LP CP~~A•E ·HARG. COMPANY S'ORCE OPINI! THAT IF 
S~Rl'! IX•ENDS 31YONn 3 DAYS nR SJ, PR0BLE"S WILL BECOM• 
WT·~[; MORE ,,CUT~. ... 

FUS"AN~ ANSARI. U.S. BAN~ER WHO PARTICIPAtED IN DIS
~""S!C~ ~1•6 nor DELEGATION !O ~O•LD BAN~ ~EETINGS CA~E 
'•!Y ilT2 ~EF!NIT? Ml!SAGE •HAT A~SART"S DISMISSAL WAS 
I."Ml~F~~. ACCORDING .TO TEIS ?FFIC!AL, A~SART EAS BUN 
TA3?·r WITH TFE ~RUS6ES or COPRnPTION AND BARA! CONNFC
TIO~' (•ORI I~ TEAT ANSARY"S fATH!R WAS B&BAI), OIL COM-
0A~T OFFICIAL CITED IN PARA~ THREE AND FOO~ MENTIONED HE 
~ID -i,~J SA~~ Rr~oR~ &BOU! ANSARY. ~ATTER SOORCE FELT 
T"IS ¥IS qzASJ~ f0R DRIFT AT NIOC AND FOSSIBLT !I
PL>l~T: VH! ~ATT!R5 BAD GOTTEN OUT OF EA~D ON TRE STRI~E. 

•c PASS TRISi REPO,TS ON FOR !09R POSSIBLl COM~ENT 
~:-10 C'L.£~IYICA':"I0''· .as YOU c~.N IMAGINE, EOA~DRJOM IH
•?FS5JO~S A?OCTT !JAN ARE BEl~G SPAP!D~BY T3IS tIND or 
r~rocuA!IO• AN~ A~YT~I~G !OU CAN C,IVF us T0 SET RECORV 
<Tql1ce• ~ILL ~F APPPECIA9E~. CE•ISTJPHER 
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SfJBJECT: RECENT DEVELOPMENTS IN THE OIL SECTOR 

. CON-5 REF: STATE 246376 

I 
Ii. ON SEPTEMBER 23, THE LOCAL PRESS CARRIED SOMEWHAT CONTRA-

DICTORY REPORTS OF AN EXPLOSION ON SEPT. 21 WHICH DESTROYED A 
CARRIES 

SECTION OF THE 4 2-INCH PIPELINE ( IGAT I) WHICH Jbll~ ABOUT 

ONE BILLION SCF/DAY OF NATURAL GAS FOR EXPORT TO THE USSR. 

iTHE RUPTURE OCCURRED NEAR SAVEH, TO THE NORTH OF QUM. 

1

1

2. THE EXPLOSION INVOLVED A SEVEN RPT SEVEN METER SECTION OF 

PIPE ALTHOUGH, DURING THE REPAIRS WHICH WERE COMPLETED IN JUST 

[ovER 4 8 HOURS' 70 METERS OF PIPE WERE REPLACED. OUR SOURCES 

j:

fAT NIGC MAINTAIN THAT EXPLOSION RESULTED FROM CORROSION AllD 

IPE STRESS. HOWEVER, IN VIEW OF THE VERY UNUSUAL AMOUNT OF 

IFFICULTY WE HAD IN OBTAINING INFORMATION ON EXPLOSION AS WELL 

S THE INTENSE LEVEL OF ACTIVITY AT NIGC DURING THE PAST WEEK 

INCLTJDING, WE UNDERSTAND, A HURRIEDLY SCHEDULED MEETING BETWEEN 

-~ -"" ,$. _ 1--;i;;i;•r"if" i ---~e o;·~~;- -- --- -------00

-

ECON: JLMi l l 

POL:GLa raki~ 

CONFIDENTIAL 
OPTIONAL FORM 152(Hi 

tFo,rnorly FS41:.\\HI) 
~1101.ary '•'175 
-, .. ~" ol ,-;t31R 

~· NI GC no NOT RUt-r1 
Tlil' PRIME MINISTER AND TOP X>1i1XXX OFFICIALS), ll'E S(O{S(lf.1<;(';1( 

_qy:r_ _TI!~ PQ5SIBJ.LJ.J.'.°l'./ jrrrti't TEHRDR!STS MIGHT RPT MIGHT HAVE BEn; RESl'ONSTBLE. 

3. RECENT RUMORS ABOUT IMMINENT DEPARTURE OF fiUSHMIG 

ANSARY (COMMENHD ON JN TEHRAN 8721 /\ND 8971) HAVE 

LARGELY SUBSIDED. WE HAVE HEARD TJIAT ANSARY rs ONE OF 

THOSE InENTIFIED BY OPPOS!TJONIST GROUPS /\S OtiE 01' MM>iY 

IN GOVERNMENT M@ WHO WILL HAVE TO GD. - -WflETIJEH FOR BAllAI 

CONNECTIONS OR CORRUPTION OR ROTH JS ~OT CHAR ALTJ/Ollf;11 

BOTH ALLEGATIONS HAVE MADE THE RUMOR C fRCU fT. HO\Vfl'l'll, 
TFHRAt\ 

SUCH RUMORS /\RE CIRCULATING lN/ABllUT M.A~y A\ll J'r JS ~llT 

,Y]' ALL CLEAR THAT ANSARY HAS 11.\0 If, 111' Tl"D TO llISlll:Lll\L 

THl EXlSTENCE OF BAHAl CONNECTIONS ,\Nll TfllfS FAR Tl'FP! 

11/\VE BEEN NO PUBLJC CHARGl'S OF CURR\Jl'TIO' I F\'1111 ACAl,ST 

A~SARY' !IE, AND N!OC, COULD or COURSJ n1 (>\llGllT Iii' [,\ 

CA,'i,OT BL !'RUJJCTf'D. 

4. nn: DRIFf AT NIOC CCl~fMU~Tt~[) IJP(l:\ [!'\ FU:Yf]'.L []•\,t.: h!'i\ 

E\'1 DL'\1 FOR FAH LONCER THAN TIIF RU~JOi~S ,\J'.OUT S ,\ '~S..-\RY'-; 

LlKUY OUSTER. \'IE BELIEVE THAT LillS llRJPT J.S J,\Rr:i;y 

,\ Rl'FLLCTJOt\ OF (A) TllE fll'PARTlll~E 1' !TlllHL\fL (IF "11": ·' 

CtJt,J:lllLNTii\! 
t· 1~', r/J 
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CONFIDENT !_Al,_ __ Page 
Cllusilic11tion 

loF AN OFFICIAL INVESTIGATION JS OF COURSE MUCH l Nt:HF\S/,/I ' 

AT PRESENT; AND, AS IVE POINTED OUT JN TEl/R,\:i 8971, A'iS•\RY 

JS PROBABLY EXllIHITING THIS CONCERN. IT Slln!JUI ,\l.SCl lff 

NOTED, TllOUGH, THAT THERE ARE SCORES OF SDf'.lR ,\;JD 

MIDDLE-LEVEL OFFICIALS OF NIOC (AND OF MANY <lTllJ:R C<li 

ENTITIES) IVHO DO NOT RELISH THE PROSPl'CT •H ,\'i l'.XTF\S l IT 

INVESTIGATION AND ARE PERFECTLY WJLl.l~G Tn \.!:'\ r!ll\<;s 

DRIFT. 

s. REPORTS OF STRIKE AFFECTING NlOC/nsco ()Jll:inT!l)·"-,S, 

INCLUDING PRODUCTION AND @rR OPERAT!O.~S ilF KIL\Rl; /SL,\'il 

l'Xl'ORT TERMINAL, WM!Cfl HAVE BEE~ C!RCUl ,\I'!\(; I:\ ''nll:" :n 

CIRCLES IN TEllRAN (AND IN U.S. JlJI1l;IN<: J'IWM HEF·T!'l.J 11\\I 

TENllUJ TO EXAGGERATE PRESENT AND SllPRT-Tl'RM l~IP•\CI ,\\!• 

llA\'E U)JTJL YESTERDAY EXAGGERATl'fJ l'XTE~T llF l\,\Lf,-(11/l. 

Tiii' STRIKE BEGAN ON SEPT. 23 HY A FAIRLY S,11,\LL NUMHR 

01' DAil.Y RATEU EMPLOYEES (DRE'S1 I~ AIJ\(A:. ll<l<l'l:Vrn, 

!'I GRADUALLY SPREAD AND BY YESTERDAY APl'ROXHIATELY 'JO 

PERCENT OF DRE'S IN AllWAZ, AGHAJART, GACllSARA.~, AND 

KllARG ISLAND WERE PARTICIPATING IN WALK-OUT. OSCO 

MANAGEMENT \\'AS PRESENTED WITll A LIST OF 20 llHIAN!lS, 

INCLUDING ROTH SALARY AND FRINGE BENEFJTS¥, 11!11\'EV!'I(, 

OSCO llAS TAKEN A RHIIX'lfXXXR RELATIVELY PASSIVE RC>JH\RNH 

RC>JX ROLE JN SUBSEQUENT NEGOTIATIONS, AND rill' PRn>Cll'.\! 

ACTORS I/AVE BEEN THE LABOR MINISTRY. ~roe, SY:-JOIC:ATl:S, 

A~ll U~OHICIAL REPS OF THE DRE'S. l'l'LllYll!I~<; 111 IL\\ I 

CONFllliONTIAI. 
C/n;,.~,f1<.:llt1an 

CONFIDEN'i'IAL 4 
Pat•-•' 

TEHRAN fr'.l?' 
Cl•••llic•lion 

lf:iEARD INDICATES THAT THE !VALK-OUT IS STRICTLY 

ECONOMICALLY MOTIVATED AND THAT THERE HAVE BEEN NO 

POLITICAL OVERTONES. 

6. THERE HAVE BEEN SEVERAL NEGOTIATING MEETINGS BUT 

TllERE HAS BEEN NO EVIDENCE OF PROGRESS. THE MINISTRY 

OF LABOR AND NJOC HAVE REPORTEDLY TAKEN TllE LINE THAT 

FVERYTJJTNG IS NEGOTIABLE BUT ONLY AFTER THE ILLEGAL 

STRIKE IS TERMINATED. WE UNDERSTAND TllAT GO! NEGOTIA-

rrnx TORS MADE A VAGUE TllREAT YESTERDAY AGAINST DRE' s 

1'110 /J lll NOT REPORT FOR ESSENTIAL JOBS (I NCLlJDJNG ALL 

JOBS ON KHARG) BY 2:00 P.M. THE SAME DAY--SEPT. 27. 

REPORTl:IJLY, A FEW REPORTED TO WORK LATE YESTERDAY AND 

THIS ~~RNING BUT COMPLIANCE WITH THE DEMAND TO RESUME 

WORK flAS BEEN SPOTTY AT BEST. 

MRN 

7. IT IS IMPOSSIBLE TO PREDICT THE LIKELY OUTCOME, BUT 

Tf/E STRIKE HAS NJOC AND, REPORTEDLY, THE SHAH VERY 

NERVOUS; AND, THE WORKERS MAY ACHIEVE MANY OF THEIR GOALS. 

R. U THE !VALK-OUT HAS THUS FAR HAD ALMOST NO ~IMPACT 

ON RlllR PRODUCTION OR EXPORTS. ONE SMALL FIELD (MANSUR! 
SHUT 

WJTll A CAPACITY OF ZOMB/D) IS SllXllI-IN AS ARE TWO 

DESALTING PLANTS. AT KHARG, OPE RAT IONS ARE PROCEEDING 

NORMALLY. OSCO HAS TWO TUGS UNDER CONTRACT (NOT INVOLVED 

TN LABOR DISPUTE), IS OPERATING ONE OF ITS OWN TUGS 

1(JTIJ STAFF, AND IS ENGAGING THE SERVICl'S OF A THIRD IC® 
PRODUCTION 

CONTRACT TUG TODAY. AS'TllE DEPT IS AWARE, OIL Rll!Rllllll:II®~ 

CONFIDENTIAL 
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CONFIDENTIAL , ... ~of TEHRAN 'tf,;?y 
Cl•Hlllt:•tlon 

AND THE OPERATION OF MAKI KHARG IS NOT LABOR INTENSIVE; 

AND, OSCO MANAGEMENT IIXI AND STAFF CAN CONTINUE FOR 

SOME TIME ON THEIR OWN WITHOUT GREATLY I AFFECTING 

PRODUCTION/EXPORT LEVELS. NEVERTHELESS, MAINTAINANCE 

WILL SUFFER, ACCIDENTS ARE MORE LIKELY, DEVELOPMENTAL 

DRILLING AND THE ACTIVITIES OF WORK-OVER RIGS HAS 

STOPPED·, ETC., ETC.; AND EVERYONE IS MOST ANXIOUS TO 

SEE THE DRE'S RETURN TO WORK. 

L 
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MRM 

_J 

-----c1 .. •iflc•1Jon .---- OPTIONAL FORM 152alH) 
IFormt0•IV FS413(Hlol 

Jllnu•ry1975 
Dept ol Std!" 

1978 OCT -2 AM IJ: 20 

·,COLL CC T 

fl9j2l --
----·------ --

O 11652 ACTION: SECS TATE WAS HOC 

-~~~~B~S~~_;HRAN -~~ ]c~~;~~~:TIAL 

SUG~;g;· CONFIDENTIAL TEHRAN 0 9 ;j 21 
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TAGS: E~RG, ECON, PINS, IR 

SUBJECT: MORE ON LABOR PROBLEMS IN OIL SECTOR 

REF: (A) STATE 246376, (B) TEHMN 9428 

1. THE GOI ANO NIOC HAVE IMPOSED A VERY EFFECTIVE SHROUD 

OF SECRECY AROUND THE LABOR DISTURBANCES AMONG OIL INDUSTRY 

WORKERS IN TH~ SOUTH. OSCO AND LOCAL CONSORTIUM REPS HAVE 

BEEN INSTRUCTED BY NIOC NOT TO DISCUSS THE SITUATION WITH 

ANYONE AND THE NUMBER OF PEOPLE AT NIOC WHO ARE WELL 

INFORMED ABOUT THE STRIKE IS VERY SMALL -- EVEN ALTERNATE 

DIRECTORS WITH WHOM WE HAVE TALKED HAVE HEARD ONLY RUMORS, 

SOME OF WHICH ARE WRONG. 

2. WE HAVE, HOWEVER, CONFIRMED ACCURACY OF REPORT (REF A) 

THAT DRE'S HAVE DEMANDED A FIFTY PERCENT WAGE INCREASE. 

GO! AND NIOC NEGOTIATORS HAVE OFFERED AN IMMEDIATE TEN 

PERCENT PAY INCREASE AND PROMISED TO .. CONSIDER ADDITIONAL 

c, RBash:n t •..• •·.·r;;;;;~·r·;;;r.~·::".':r···="'·--
' ... ~-.~,- ----- ---

CONFIDENTIAL OPTIONAL FORM 1S2{H) 
!Form•rlv FS-413(HJ! 

J•rouarv 1971> 
O•ot. of S•••• 
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. CONFIDENTIAL p _2_., TEHRAN 9su 
... , MIN 

,-
PAY RAISE AND/OR WORKER DEMANDS FOR IMPROVED SOCIAL 

BENEFITS IF THE DRE'S WOULD RETURN TO WORK. AS OF 

OCTOBER 1, THE OFFER HAD NOT BEEN ACCEPTED AND TH~ 

DRE'S REMAIN OUT ON STRIKE. 

3. ANOTHER INTERESTING FACET OF OSCO LABOR PROBLEM IS 

FACT THAT STRIKE WAS CALLED AND DRE DEMANDS ARE BEING 

NEGOTIATED BY EMPLOYEES WHO HAYE NO FORMAL RIGHT Tl/ 

REPRESENT DRE LABOR FORCE. PRESENT STRIKE LEADERS 

MAINTAIN THAT THEIR MmMX NOMINAL REPRESENTATIVES ARE 

TOO COMPLIANT AND DO NOT REPRESENT THE WILL OF THE 

OVERll'llELMING MAJORITY OF OSCO WORKERS. NIOC AND 

MINISTRY OF LABOR OFFICIALS INITIALLY RESPONDED BY 

RfoCOMMENDING THAT ESTABLISHED ELECTION PROCEDURES BE 

USED BY THE DRE'S TO SELECT NEW REPRESENTATIVES WHO 

IWULD llAYE A LEGAL RIGHT TO NEGOTIATE ON GENERAL TERMS 

OF EMPLOYMENT. APPARENTLY THE DRE'S ARE MORE ANXIOUS 

TO PRESS TflEIR IMMEDIATE GRIEVANCES TllAN TO SELECT 

NE\~ SYNDICATE REPRESENTATIVES. IT IS IN ANY CASE SOME· 

l\'JIAT OF A MOOT POINT SINCE NJOC AND MINISTRY OF LABOR 

OFFICIALS HAYE BEEN NEGOTIATING WITH Tiii' STRIKE 

LEADERS AND JIAYE, THEREBY, GIVEN DE FACTO RECOG-

NITION OF THE DRE'S RIGHT TO CHOOSE THEIR OliN INFORMAL 

SRNXKSNK SPOKESMEN. 

4. DESPITE THE CONTINUATION OF THE ll'ALK-OUT, CRUDE 

PRODUCTION AND EXPORTS CONTINUE AT HIGH LEVELS. 
__ _J 

nl'TIQNAL FORM 15211,f~J 
(forn,.trly FS-41.l{Hlal 

la''""'Y 1975 
0<'r>t of $1•11" 

·CONFIDENTIAi P.,.L_,1 TEl!RAN Cf__ S..~J. ... 
r-MOREOVER, AN EARLIER THREAT THAT THE DRE'S WOULD BE 

JOINED IN THEIR WALK-OUT BY IRANIAN PROFESSIONAL STAFF 

OF OSCO HAS NOT MATERIALIZED, AND FEARS HAYF. ABATED 

SOMEWJIAT THAT THE STRIKE WILL SPREAD BEYOND TllF. RANKS 

OF THE DRE'S. 

5. WE HAYE ALS() LEARNED THAT LABOR llMXl!K UNREST IN THE OIL 

L _ 

SECTOR IS NOT CONFINED TO THE SOUT!l. MANY OF THE DRE'S 

AT THE TEHRAN REFINERY (NIOC AND NOT OSCO H1PLOYEES) HAYE 

BEEN ON STRIKE FOR NEARLY TWO WEEKS. THBR PRINCIPAL 

DEMANDS ARE HIGHER SALARIES AND COMPANY-PROVIDED HOUSING. 

LIKE THE SOUTHERN OIL FIELDS, THE IMPACT OF THE 

STRIKE ON THE TEHRAN REFINERY HAS BEEN MINIMAL. 

t;f'rl')NllL FORM t'i211IH' 
'""""P.'ly F5 41:11H1." 

J<ll""'"'" H1;·5 
D•t>I. ~· S"UP 

IO 
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CONFIDENTIAL TEHRAN 

E.C. 11652: GDS 

TAGS: ELAB, ENRG, IR 

SUB.JECT: STRIKES CONTINUE IN THE OIL SECTOR 

Rl'F: TE\IRAN 9651 

1. AS REPORTED REFTEL, THE GO! AND NIOC ESSENTIAL!.Y CAVED IN 

[1(0 WEEKS AGO TO DEMANDS OF STRIKING OIL INDUSTRY DRE'S 

(BASICALLY UNSKILLED LABORERS AND BLUE-COLLAR EMPLOYEES) 

EVEN THOUGH THE STRIKE HAD HAD NO APPRECIABLE IMPACT ON 

OIL PRODUCTION, EXPORTS, REFINING, ETC. HOWEVER, ~-

POTENT !ALLY MUCH MORE SERIOUS STRIKE BEGAN LAST WEDNESDAY, 

OCTOBER 18, BY A SUBSTANTIAL PERCENTAGE OF THE IRANIAN 

STAH OF OSCO IN AHWAZ AND OF THE NIOC REFINERY IN ABADAN. 

2. THE STRIKING STAFF EMPLOYEES ARE DEMANDING SALARY AND 

ALLOWANCE INCREASES PROPORTIONAL, OR BETTER, THAN THOSE 

GRANTED TO THE DRE'S. THE STRIKING OIL COMPANY STAFF, JN 

TflEIR LIST OF ECONOMIC DEMANDS, ALSO INCLUDED THE DEMAND 

1 

CONFIDEN'f!AL OPTIONAL FORM 15:.l(H) 
ffo,,nMly FS·'1J(H)) 

Januaryl975 
Dept. of St11t• 

CONFIDENTIAL TliHRAN I G -z 1 ( 

r-- APPEARS LIKELY) 
FIELDS (WHICH t2xl:~x&!Ut'Rl<Jibl~ AND IF ALL OR A 

SIGNIFICANT MA.JORITY OF THE IRANIAN STAFF PARTICIPATES, 

PRODUCTION AND EXPORTS COULD BE SERIOUSLY AFFECTED. 

HOWEUR, ACCORDING TO OUR N!OC SOURCES, SENIOR STAFF 

ARE NOT PA~TIC!PATING AND THEY, ALONG WITH THEIR 

EXPATRIATE COLLEAGUES, ARE KEEPING EVERYTHING RUNNING 

RELATIVELY NORMALLY. 

3. THE OIL INDUSTRY, LIKE OTHER SECTORS, HAS BEEN 

PLAGUED RECENTLY NOT ONLY BY STRIKES BY MAJOR GROUPS 

OF WORKERS BUT ALSO BY ISOLATED SLOW-DOWNS AND SIT-INS 

- -OFTEN OF SHORT DURATION- -BY RELATIVELY SMALL NUMBERS 

MRN 

OF PEOPLE WHOSE DEMANDS ARE NOT ALWAYS WELL ARTICULATED 

AND WHOSE COMMITMENT TO THEIR DEMANDS IS OFTEN TRANSITORY. 

ONE SUCH ACTION--BY TEHRAN REFINERY PERSONNEL WHO 

REFUSED TO LOAD TANK TRUCKS--LED TO WIDESPREAD RUMORS IN 

TEHRAN TllE PAST TWO DAYS ABOUT A REFINERY SHUT-DOWN, 

SERIOUS AND LONG-TERM GASOLINE SHORTAGES, ETC. THE STRIKE 

BY THE FEW REFINERY EMPLOYEES WHO CAUSED THE BOTTLENECK 

WAS RESOLVED BUT THE EXTRAORDINARY DEMAND FOR PETROLEUM 

PRODUCTS CREATED BY THE RUMORS HAS SWAMPED THE LOCAL 

DISTRIBUTION SYSTEM--EVEN THOUGH IT IS AGAIN OPERATING 

NORMALLY. NIOC EXPECTS THAT THERE WILL BE LINES AT 

THE FILLING STATIONS FOR THE NEXT 1-2 DAYS EVEN IF THERE 

ARE NO NEW PROBLEMS. 

BASED ON THE RECORD OF CAPITULATION TO STRIKERS' 
_ _J 

CONFIDENTIAL 
Cla•srlic•tlon 0PT10NAL FORM 152•1Hl 
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CONFIDENTIAL ,.,._3 -•'----'T'-'E"-H"-R::..AN:;;•=•·----

' i DEMANDS OF THE PAST SEVERAL WEEKS, ONE MIGHT 

REASONABLY CONCLUDE THAT THE GOI AND NIOC WILL RESOLVE 

TllE STRIKE OF OSCO AND NIOC STAFF BY QUICKLY AGREEING 

TD ~lEET TllE DEMANDS. HOWEVER, A SENIOR NIOC OFFICIAL 

rnLD us TllAT A RECOGNITION HAS DEVELOPED THAT THE 

STRIKES (IN THE ECONOMY AT LARGE AND NOT JUST THE 

OIL Sf'CTOR) ARE PRIMARILY POLITICALLY MOTIVATED AND 

TllAT A POLICY OF MEETING ECONOMIC DEMANDS CAN NO MORE 

TllAN BUY· ·AT AN EXCESSIVE PRICE·· A VERY SHORT PERIOD 

OF QUI ET. TME IMPLICIT BUT CLEAR MESSAGE CONVEYED 

BY THE NIOC OFFICIAL WAS THAT NIOC, AND PRESUMABLY ":HE 

GO!, HAD DECIDED TO GET TOUGH WITll 

WAS NOT MADE CLEAR. 

CONFIDENTIAL 
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ACTION: SECSTATE WASHDC 

LIMITED OFFICIAL USE TEHRAN 

E.O. 11652: N/A 

TAGS: ELAB, ENRG, IR 

SUBJECT: STRIKES CONTINUE IN OIL SECTOR 

REF: TEHRAN 10279 

..... st: <o .. \ 1 
'c" 

1. THE PREDICTION OF A SENIOR NIOC OFFICIAL THAT NIOC WOULD 

"GET TOUGH" WITH STRIKING STAFF WORKERS (REFTEL) HAS BEEN 

PROVEN SUBSTANTIALLY WRONG. YESTERDAY AFTERNOON NIOC 

MANAGING DIRECTOR ANSARY CONCLUDED DAY-LONG NEGOTIATIONS 

WITH STRIKING REFINERY WORKERS IN ABADAN AND HE AGREED TO A 

SALARY AND BENEFIT PACKAGE WHICH REPRESENTS A 20-52 PERCENT 

INCREASE IN EFFECTIVE PAY. THE INCREASE IS NOT QUITE AS 

GENEROUS, IN PERCENTAGE TERMS, AS WAS GIVEN EARLIER TO OIL 

INDUSTRY DAILY RATED EMPLOYEES. THE COMPLAINTS AND DEMANDS 

OF TllE REFINERY STAFF ABOUT ACTIVITIES OF MARTIAL LAW 

AUTIIORITIES (A TOUCHY POINT AT THE ABADAN REFINERY WHICH 

JS ACCUSTOMED TO OPERATING AUTONOMOUSLY, EVEN IN MATTERS 

AS SHELVED TEMPORARILY TO GIVE NIOC MANAGEMENT 
0

oi2'371li"l~·1_2.9" T~~~j~·::~~~~~~;;_; -

LIMITED OFFICIAL USE OPTIONAL FORM 1!;2(Mf 
(FnrrnP.rly FS 41:'.llHI> 

J<1nL1,.ry197!j 
Dept nf $1111• 
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LIMITED OFFICIAL USE 
'C/a.1Jsil1cat1on 

Po,._ol TEHRAN 163>( 
----~~----

lr !ME TO WORK OUT A MODUS OPERANDI WITH THE MARTIAL LAW ·-1 
AUTHORITIES THAT WOULD BE PALATABLE TO REFINERY WORKERS. 

2. THE TERMS AGREED TO BY ANSARY INCLUDE A 12.5 PERL£NT 

INCREASE IN BASE SALARIES AND THE PAYMENT OF A NEW 

"SPECIAL ALLOWANCE" OF 7, 500 RIALS/MONTH. 

3. NIOC'S OFFER WAS REPORTEDLY ACCEPTED BY THE ABADAN 

REFINERY STAFF BUT, THUS FAR AT LEAST, NOT MANY OSCO STAFF 

HAVE RETURNED TO WORK. AS WE EXPECTED, THE STRIKE BY 

OSCO STAFF DID SPREAD FROM COMPANY HEADQUARTERS IN AHWAZ 

TO THE FIELDS AND PRESENTLY OSCO STAFF IN AHWAZ, GACHSARAN 

AND AGHAJARI ARE PARTICIPATING IN THE STRIKE. REPORTEDLY, 

OPERATIONS IN THE FIELDS HAVE NOT YET BEEN SERIOUSLY 

AFFECTED BY THE STRIKE. 

L 
LIMITED OFFICIAL USE 

Cfaas1fical/on 

_J 
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AMEMBASSY TEHRAN CONFIDENTIAL 

ACTION: SECSTATE WASHDC IMMEDIATE 

INFO: AMEMBASSY LONDON 

CONFIDENTIAL TEHRAN J. 0 /.l. UC\ 

E.O. 11652: XGDS-1 

TAGS: ENRG, ELAB, IR 

SUBJECT: MORE ON IRANIAN OIL SECTOR STRIKE 

TEHRAN 10383 REF: 

1111 OCT 25 All JO: 15 

IN01l': ... T£ 

CJ COl..LE:CT 

L---:1 CHA~GE TO 

101fJ6 

l. THE LOCAL CONSORTIUM REPRESENTATIVE, JOHN ORANGE, CO~FIRMED 

TO ME TODAY THE ESSENTIAL ACCURACY OF THE SHAH'S VIEW OF THE 

SERIOUSNESS OF THE OIL FIELD STRI~:E/FT~!iN.GE SAID THAT· ABOUT 

700 MB/D WERE SHUT-IN, LARGELY IN GACHSARAN, ANO THAT CRUDE 

EXPORTS OF OSCO-PRO~UCED OIL THROUGH Ila KHARG ISLAND WERE 

RUNNING ABOUT 4 MMB/O, WHILE DEMAND WAS 4.7 MMB/D. WHILE THE 

STRIKE MAY BE PRIMARILY PROMOTED AND LED BY CLERICAL STAFF, 

IT IS OBVIOUS THAT LARGE NUMBERS OF TECHNICAL STAFF ARE ALSO 

PARTICIPATING. 

2. ORANGE, WHILE STOPPING SHORT OF PREDICTING A COMPLETE 

SHUT-DOWN, COULD NOT FORESEE HOW THE STRIKE COULD BE HALTED 
/ 

1.?:-· RMB ash: n 

/C:JLMills 
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,';' - .'" :~~_;:..:-.. :._ 
I, ,; ~ .• • ·r1t1iot 

A~~ i!~ CAN~I~LY ADMITTEn ~i!AT HE WOULD NOT BE VERY 

.::1·:~r·r..::;n:n rr TEE STRIKF COMPLETELY s·roPPED EXPORTS 

J. ONE DISTURBING AND IMPORTANT DEVELOPMENT IS THAT 

Tt!E DAILY RA'l'ED EXPLO\EES AT GACHSARAN ANO KHARG ISLAND 

HAVE JOINED THE STRIKE G? NIOC/OSCO STAFF. THIS 

DESPITt THE CAPITULATION OF NIOC TO STRIKING ORE'S 

2 1/2 WEEKS AGO WHICH, UNTIL NOW, SEEMED TO HAVE 

PESOLVED THE LABOR PROBLEMS WITH THE DRE'S. 

4. ORANGE ALSO LEARNED THIS MORNING THAT THE MARINE 

PILOTS AT KHARG ISLAND HAD GONE ON STRIKE, ALONG WITH THE 

~RE'S AND OSCO JUNIOR STAFF. ACCORDING TO ORANGE, THIS 

• SITUATION IS THE MOST SERIOUS, IMMEDIATE PROBLEM AND, 

EVEN WITH THE IRANIAN NAVY'S ASSISTANCE, THE PILOTS' 

STRIKE WILL GREATLY REDUCE ANO POSSIBLY EVEN PREVENT 

THE BERTHING OF TANKERS. NIOC MANAGING DIRECTOR ANSARY 

WILL GO (OR HAS ALREADY GONE) TO KHARG ISLAND TODAY 

TO ATTEMPT TO CONVINCE ENOUGH PEOPLE TO STAY ON THE 

JOB TO PREVENT ~ FURTHER REDUCTION IN EXPORTS. 

5. ORANGE AGREED TO OBTAIN AS MUCH ADDITIONAL 

INFORMATION AS POSSIBLE LATP.R TODAY ANO EARLY TOMORROW 

MORNING ANO TO PASS ON THE INFORMATION TO THE BRITISH 

AMBASSADOR OR MYSELF BEFORE THE SALAAM CEREMONY 

l__TOMORROW, AFTER WHICH I WILL DISCUSS THE SITUATION 

CONFIDENTIAL 
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CONFIDENTIAL 

IMMEDIATE 

I CONFIDENTIAL TEHRAN 10 5 t 6 
I E.O. 11652: GDS 

TAGS: ENRG, ELAB, IR 

SUBJECT: MORE ON IRANIAN OIL SECTOR STRIKE 

REF: A. TEHRAN 10503, B. TEHRAN 10408 

Ill OCT 30 AM II• 12 

INDICATE 

::J COL.1..EC T 

1. AS PREDICTED IN REF A, THE OIL FIELD STRIKE HAS CAUSED 

A FURTHER DROP IN PRODUCTION/EXPORTS. THE STRIKE BY 

MARINE PILOTS AT KHARG ISLAND EXPORT TERMINAL (REF B) WAS 

RESOLVED AND NO BOTTLENECK EXISTS AT ::HARG. THE PRESENT 

PROBLEM INVOLVES PRODUCTION BY OSCO WHICH HAS BEEN CUT TO 

SOMETHING LESS THAN 2. 0 MILLION B/D. WE WERE TOLD THIS 

MORNING BY THE LOCAL CONSORTIUM REPRESENTATIVE THAT EXPORTS 

FROM KHARG OF CRUDE PRODUCED BY OSCO WAS DOWN TO 1.1 

MILLION B/D. FURTHERMORE, ACCORDING TO THE LOCAL 

E/ C: RMBas~-~0o_i_'3_'ii"_/_1°_8_".~'i_J. __ 'z'_9_'·-~'~~££fil~iX'~'~~,;~~~ 0 
" -=-

E/C: JLMi lllrr-- c-
l; 

CONFIDENTIAL 
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'°'" .... riv F~ 41'1 H\l 
,,.,,.,,,y1')/·, 
')""' ,,1.,,,,, .. 

CONF IDENT!AL 2 
----· Clus1~t-•o_n ___ _ Pag•_ol 

,. 
I CONSORT !UM REPRESENT AT IVE, THE MANAGING DIRECTOR OF 

OSCO IS INCREASINGLY PESSIMISTIC ABOUT OSCO'S ABILITY 

TO MAINTAIN EVEN THE CURRENT VERY LOW LEVEL OF PRODUCTION. 

2. Till' STRIKE SETTLEMENTS OBTAINED BY THE TWO JOINT 

\'E~TURES, !PAC AND LAPCO, APPEAR TO BE HOLDING AND THEIR 

OHSJIORE PRODUCTIVE CAPACITY WHICH WAS SHUT-IN LAST WEEK 

IS STILL BEING BROUGHT BACK ONTO PRODUCTION. 

3. \(E ESTIMATE THAT CURRENT EXPORT DEMAND FOR IRANIAN 

CRUDE IS ABOUT 5.4-5.5 MILLION B/D, WHICH IMPLIES THAT 

Till' STRIKE IS COSTING IRAN NEARLY 4.0 MILLION B/D OF 

CRUDE EXPORTS--OR ABOUT $50 MILLION PER DAY. 

-r.---Wf 'I liG IJA\'6 l'llbQ~lflll!IEB REP81tB THAT 'fIIE ABAB\11 Mill 

-611HHZ lilliVHliilHE8 ARE SflDI DONN. hE \'II I VfpIJ;y ASAP. 

"Ntf TF.IIRA?I REFHIERY IS 8~Eft"A'f l!i8 NORPIAH¥; '~'Q 1 TIIE 

on~ PHHiERIE5 (TABRIZ ANB ICERllAN3MAl1) MAV~ 

REPO'lHQLY ~!OT BHEll ,,FFEGTES BY TllE 5TRrn&_. 
4. 

9<.X NIOC HAS DONE ALMOST EVERYTHING IT CAN TO FILL CRITICAL 

VACANCIES CREATED BY THE STRIKE--!NCLUDING THE TRANSFER 

YESTERDAY AND TODAY OF 20 ENGINEERS, RESEARCHERS, AND 

TECHNICIANS FROM THE TEHRAN RESEARCH LABORATORY TO THE 

ARADAN REF!NERY--BUT LITTLE OR NO ADDITIONAL PERSONNEL 

RESOURCES ARE AVAILABLE. THE SITUATION f!AS OBVIOUSLY 

REACllED CRISIS PROPORTIONS, FOR THE GO! AS WELL AS NIOC, 

AND THE PROSPECTS OF SUCCESSFULLY CONCLUDING TRADITIONAL 

IABOR-MANAGEMENT NEGOTIATIONS WITH THE STRIKING OIL 
L ~ 
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C1'U lsuu,JECT: IM"IIAN OIL SECTOR S~'RIKE 

1. I 1-\ET SllO':\TLY A.l'TRR NOON OCTOBER 30 \'/ITH NATION;~L 

\ IRl'.NIAN OIL COMPANY {!HOC) CllAIR"1AN HUSHMlG P.NSA"Y, 

(mw :iAD n~7·1r~IED THAT MORNING M'"l'El1 SEVEP,\L DAYS OP 

j lN'J'E:·iSE NEG01'IA'rIONS V/ITH S1'RIKERS AT NJOC INSTALL~.TIONS 

: IN sou·ru I!V'.".'-1. HE SA IO PRODUC'E:T.ON HAD F'.\T.LEN ABOUT A 

!MILLION BARI<ELS A O,AY POR EACH or 'NIE Pi\ST THREE Dl\.YS 

1AMD t·li'.S NOW DO~·!N TO !;LT.GF'fl1Y OVE 1.'. o~~r. (-!_11.l,ION Bl\Rfff.LS 

i'I'OD!\Y. 
I 

I 
. 2. Jlf.; HAD JliGT COf.!E F1H)~-! \.lFEri:'H~G l·lI'J'H :···~I;tr~ MJ C.!I::i'~'t:H 

/ 
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. ___ SSCREX----·--
c1aa11t1.:1u1on 

·1 
AND ::ARTIAL ),e.!·1 11m1INIS1'i?.\TOR GENERAL OVEISI. HE 

SAID IIE HAD CIVi:N 'rIIEM II!$ ES'rlt',\TE TH.\T NINETY 

PERCE~T Cl' NIOC STAFF t·/,\S PREPARED '!'0 RETURN •ro WOHK 

ON BASIS Ecmion.cc BENEFI'l?S f!El HAD ~mGOTIATED !HTH 'rHBM, 

DUT i:f:HG BEING IMTTtlIDl\TED BY LESS THAN 'fEN PERCENT 

"THAINED RADICALS" WHO NEHE INSISTING ON POLITICAL 

OEr.11\NDS. 

3. PRIME MINIS1'ER HAD DECIDED INSTRUCT !ll\RTil\L LAW 

AUTHORITIES •ro ISOLATE 'rIIE RADICALS, READ THC!! MAR1'Il\L 

Ll\W PROVISIONS ABOU'r OBSTRUCTING VITAL. INDUSTRY, l\ND 

Ol:'FER THEM OP'!'ION OF RETURNING 1'0 WORK OR BEING ARRESTED. 

TllIS ACTION '.·IOULD BEGIN EVENING OF OCTOBER 30. IF IT 

WORKS, AND STAFF RETURNS TO WORK, ANSARY FEELS PRODUCTION 

CAN BE BACK ·ro NORllAL IN ·rwo DAYS. IF NOT AND STAFF 

RElll\INS OUT, HE IS PREPARING SEVERAL CONTINGENCIES. 

4. FIRST ACTION WILL BE TO CUT Bl\CK ALL EXPORTS, INCLUD-

ING ASSOCIATED Gl\S SUPPLIES FOR SOVIETS, AMIJ RESTRICT 

PROD!IC1'ION TO DOllESTIC USES. RE~'J.NERIFIS l\RE ALL STILL 

IN PRODUCTION, ALTHOUGH ABADAN HAS DROPPED TO 350,000 

IlARRllI.S PER Dl\Y. AS COROLLARY 0£' THIS ACTION, RATIONING 

wnr, RE PREPARED (l\I,l'UOUGll l\NSARY DOUBTS I'r COULD RE 

UIPLE1·!ENTED). 

5. SECOND ACTION, WHICll IS BEING PREPl\RCD ON CONTINGENCY 

Dl\S IS, 1;0ULD BE TO RECR!IIT FOREIGNERS FROM COROPEl\1' ·\)IL 

L_INSTl\Lf,ATIONS WfJICH ARE RUNNING DELON CAPACITY, TO Rf!PL~~E 

-------SP.CRJi:~--·------c1 .... ~;1;c•t1on OPrlONAL FOf'!M 1H;/.(H) 
\f(lrm.,ly t=>;."13\tfln) 

Ja111rnry 1975 
Cc1•t. nl 'illlh1 

S'l'i-~ 1Tf~PS, !-\~:D imSTORE Pl1:.\TL?..L PRODl'C'.i'ION J,'J.' LT::.'\ST 
.. , 
I 

St.
1
! ... rclENTl.Y 'l'O SOPPLY co~ms·rrc [)f.J"li\NO. IiT~ 1\~~D .·RE?.A 

F,-,T,J,)\j{ OF NIOC, PLUS m::ORGE r .. TNV. OF' OSCO, f\.'q:~: PP.EP.i\~Ei) 

TO LOND'.lti IN Tl!E NEXT .!'Ell Dli ?S 1'0 ,·:OP.K OUT 
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_J 
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SUBJE::CT: INFO: l!.MEMP..l\.SSY f\NI<ALU"\ Ii'&i'·1EDIA'!'E 
AllE:1J3,\SSY rsr.1,:1,\))1\D 

ACTION: AMEHBilSSY JlDD~'\ 

/\JU.:t·~OA~SY KUtLi1IT 
l\HB~llil\SSY LONDOH 
l\llE!·l!J/;SSY 1!08CO\! 

;_ ()(jfj tl 
sr;c~F:T TEllRAN 

DCM-2 e~J 
E .o. 11652: ens 

TAGS: l':~JH.G, ET.AB, IR 

EXDIS 

CRU sua.JECT: Il<1\~;tl\N OIL ~iBCTOR" SITUATidN 

REP: TF.IIRJ'\N 10560 

l. MET EVF'"ING OCTOflEH 31 !HTH inoc Clli\Im'AN llUSHllNG 

l\NS1\RY TO DISCl'SS RESiiL 1·::; OF GOV'l' or-::CISION '1'0 MOVE 

1-lAR'rIAL LA~·] 1:·o~~c:.:;s IN'i'O orr. INS'i'j\LLAT!CJNS. POUND III!! 

m>: Si\lD t•A.:-JY WORKF:P.~; '.'!ERE ~U~'-~:i.il<t·l!Ni; TO '!'HE FIELDS 
I 

PRODUCTI(IN t\lAS JU.SING. KHARG ISLAND W/\S COMPLF:'l'ELY 

OPEF.A'flONAL. HEJ:''INEH.l:i~S )'~'ERE RU1::·. 1.t,'!G AT ru~DUCE:D c.r~f'l\CITY. 

SEC."?'.:'::. 
;.~·- .. ,.-~~. )'. 

OPTICl"lA<. l("~•,11·,1 
,r """ "'' ·:~IJ' 

-~· .. ' l<J ', 

·'"'" '' ~····· 

L 

"'""l 

n;s1·:i~D OP ARRESTING THOSE NIOC OR OSCO E~lPLOYEES !;i!O I 

REFUSED TO RETURN TO WORK, HE HAD OECIDED 'lERELY TO 

DISl!ISS THEM PROM EllPLOYl1ENT. HIS LAWYERS 111\D ASSURED 

Hili 'rHi\T THEHE WAS COMPLETE LEGAL !'OUNDA'rION FOR SUCH 

AC1'ION UNDER NORf.ll\L CIVIL LAW, (HT!IOUT RESORT TO 

Ml\RT11\L LAW PROVISIONS. 

4. HIS JUDGUENT, AS BEFORE,_ WAS Tlll\T ovr:m•::!ELMING 

HAJORITY OF EllPLOYEES WOULD RP.'rURN 1'0 woR'!<. HE HAD 

HlS'l'IlUCTED DIBA, HIS DEPUTY IN SOUTH IMN, TO 

RP.Ht\BILITATE OPERATIONS ON UNIT BY UNIT BAS J'S. 

SO l'llR, THIS WAS PROCEEDING SMOOTHLY, 

5. IF' THERE WERE EMPLOYEES WHO l'lERE TO TJE DISllISSED, 

HE DID NOT EXPECT THEIR NUl!BERS TO BE S IGNIPICANT. 

HE HAD WORKED OUT SCHf;llE \•!ITH OSCO CHIEJ: GEORGE LINK 

TO REPLACE 1'llOSE WHO MIGHT BE nrsmssrm I'll T!I Vl\RIQUS 

PERSONNEL TO IlE DMWN PROll ARMED roRCES' rr.O•·I TRlll<';EES' 

AND PROM TEHRAN HEADQUARTERS. CONSCQUCN'rLY, THE 

CONTINGENCY PLAN (REFTEL) TO RECRUIT EXni\T'tIATf;S HAD 

BEEN SHELVED. 

6. JOHN ORANGE, LOCAL CONSORTIUI·! REPRESENTATIVE, 

TEJ"EPllONED ME llORNING NOVEMBER l TO co:n·rr.:1 HOST 01' 

FOHEGOING. WILL MEET WITll ANS~.HY AT NOON NOVEMBER 

FOR FURTHER UPDATF.. 

_____ .SCC:RE..'t_ ____ _ 
CJass1f1c111ion 

__ ) 

(Jf'r'l")Nl\L FQ~•':1 '''" M' 
(t-0<rr">rlyf',;,tJ::1t• 

J,,,,.,,y11,• 
u~ .. ~ .,. 
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SUBJECT: IRANIAN OIL SECTOR SITUATION 

1118 llOY ·2 • t IT 
INDICATI! 
0 COLLECT 

0 CHAFIGETO 

l. NIOC CHAIRMAN HUSHANG ANSARY TELEPHONED ME MORNING 

NOVEMBER 2 WITH LATEST REPORT FROM OIL INSTALLATIONS. 

HE SAID PRODUCTION WAS GRADUALLY INCREASING, WITH 2.3 

MILLION BARRELS EXPECTED TODAY. HIS PLA~, USING SAl·IE 

MILITARY WORKERS, WAS TO GET UP TO 4. 0 MILLION BPD IN 

TWO WEEKS. COMMENT: SUBSEQUENT TO CONVERSATION WITH 

ANSARY, WE TALKED WITH THE llANAGING DIRECTOR OF OSCO 

WHO SAID THAT ANSARY'S FIGURES WERE REALISTIC. END 

COl<!MENT. 

m 
TEL EXT 

11 2 78 

CONFIDENTIAL 
CLASS.,ICATION 

oPTIONAL FOfllM 153 
4Fa.,••••lwF ... 13l 

~wl915 
0..1 olSi.te 

L 

2. HE SAID ABADAN REFINERY' WAS ADEQUATELY STAFFED - i 
AND WOULD MOVE UP TO 500 THOUSAND BARRELS TODl'Y. 

THIS ACTION WAS NECESSARY TO COMPENSATE FOR LOSSES 

EXPECTED IN SHIRAZ AND TABRIZ, WHERE THE REFINERIES 

WERE THREATENED BY SHUTDOWN. 

3. I TOLD ANSARY THESE FACTS WERE CONTRARY TO REPORTS 

IN MORNING NEWSPAPERS, ~JHICH CONTENDED PRODUCTION NAS 

DROPPING TO ZERO. HE SAID PAPERS WERE BEING PED FALSE 

INFORMATION BY THE RADICAL STRIKERS. I POINTED OUT 

THAT NIOC HAD LARGE PUBLIC RELATIONS STAFF WHICH OUGHT 

TO GET TRUE FACTS TO PRESS. HE PROMISED TO ACTIVATE 

THE11. 

4. HE THEN TOLD ME HE WAS ACTUALLY TELEPHONING FROM 

AIRPORT, WHERE HE WAS ABOUT TO BOARD PLANE FOR NEW YORK. 

HE HAS MEETING THERE NOVEMBER 3 WITH HENRY KISSINGE11 

AND A FEW OTHERS, WHICH HE liILL ATTEND INCOGNITO. HE 

EXPECTS TO RETURN TO TEHPJ\N EVENING NOVEMBER 4. THIS 

MAY NOT BE SAVOIR FAIRE, SANG FROID. 

CON£I0£NTIAT 

_J 

OPTIONAL FOAM t521ttH) 
!Fo•m.,ly FS-.. 13(Hl•) 

J•nuary 1975 
O.pt.ofS1ate 
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1N01CJt.TE 

: COl..i..F;CT 

.-~I CH.O.RGE TO 

(o .... \ 1 

'Cl•••flic:atlcm 

! ACCORDING TO LOCAL OFFICIAL OF AMOCO (50 PERCENT I 
OWNER OF IPAC), THERE ARE NO NEGOTIATIONS IN 

PROGRESS AND RESUMPTION PROBLEMATICAL SINCE STRIKERS' 

DEMANDS ARE EITHER POLITICAL OR, ......... IF ECONOMIC, 

ARE OUTRAGEOUS. ACCORDING TO SOURCE, ALL IRANIAN 

!PAC STAFF AT KHARG ISLAND, EVEN SENIOR SUPERVISORS, 

ARE WILLING PARTICIPANTS IN THE STRIKE. 

3. WE ALSO LEARNED LAST NIGHT FROM LOCAL OFFICIAL 

OF ARCO ( 12 1/2 percent OWNER OF LAPCO) THAT LAPCO 

EMPLOYEES ON LAVAN ISLAND HAVE THREATENED TO RESUME 

THEIR STRIKE ON NOVEMBER 4. WE WERE TOLD THAT CONCERNS 

AND DEMANDS VOICED YESTERDAY BY LAPCO EMPLOYEES WERE, 

RU FOR THE FIRST TIME, POLITICAL IN NATURE. 
1. REFTEL CONTAINED CURRENT INFORMATION ON THE CONTINUING 

16 
PROGRESS IN INCREASING PRODUCTION FROM THE KHUZESTAN FIELDS, 

I.E. THE FIELDS PRODUCED BY OSCO. IPAC 1 HOWEVER, IS STILL 

COMPLETELY SHUT-DOWN WITH ITS 400 MB/D OF CAPACITY, AND 

THERE ARE CONCERNS THAT THE STRIKE AGAINST LAPCO, WITH 

200 MB/D OF CAPACITY, MAY BE RESUMED. 

OT, AS OF NOVEMBER l, BEEN GIVEN TO STRIKING IPAC EMPL~YEES . ll THE ULTIMATUM GIVEN STRIKING NIOC ANO OSCO EMPLOYEES 

~O DAYS AGO TO RETURN TO WORK OR FACE IMPRISONMENT HAD 

• ·;;~;::. :.. _ u 1 ;-;;-;;·~n ;:;:;·=1~~::'.·~ ·'· "'"···--~ 
(./ 

CONFIDENTIAL OPl IONAL F'ORM 152(HI 
l!'orrnorly F:i <t13!Hll 

J;muary1975 
O•PI ol SUI• 

L 

4. ALTHOUGH THINGS APPEAR TO BE GOING ABOUT AS WELL AS 

COULD BE EXPECTED IN" SOLVING THE PROBLEMS OF NIOC (AMONG 

ITS REFINERY STAFF) AND BY OSCO, THE SITUATION OF THE TWO 
SANGUINE. 

MOST IMPORTANT JOINT VENTURES IS LESS NIOC 

MAY UNDERSTANDABLY BE CONCENTRATING ITS ATTENTION AND 

EFFORTS TOWARDS THE MOST CRUCIAL OPERATIONS (I.E. 

PRODUCTION FROM THE KHUZESTAN FIELDS ANO REFINING), 

BUT IT MAY BE A SERIOUS MISTAKE TO ALLOW, BY 

DEFAULT, THE SITUATION ANYWHERE~TO STAGNATE OR DETERIORATE. 

S VAN 

CONFIDENTIAL 
C/aaailicatlon 

_J 

OPTIONAL FORM 1521dH) 
IForrn••lv FS·4131Hlal 

Januuy1975 
O•pt.ol S1111• 
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l. IMPROVEMENT IN SITUATION IN OSCO-MANAGED KHUZESTAN 

FIELDS HAS BEEN SUBSTANTIALLY LESS RAPID THAN WE HAD BEEN 

LED TO BELIEVE OR AS WE HAVE REPORTED OVER LAST TWO DAYS. 

WHILE WE REPORTED THAT OSCO WAS EXPECTED TO PRODUCE 2.2-2.3 

OIU1,.TIP"'O D.\Ttt co .. TUITI ANO CLAH I 

'C:RMBa.shtnbt 11/4/78 1129 E/C:J't;Milla 

CONFIDENTIAL 

SOll2·101 
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CONFIOEN'T':i:J\L Pa9•_1_01_~ 

r ~ILL ION B/D ON NOVEMBER 2 AND· 3. ACTUAL PRODUCTION WAS I 
1.5 MILLION BBLS ON NOVEMBER 2 AND 1.7 MILLION BBLS. ON 

NOVEMBER 3. OSCO HAS LOWERED ITS EXPECTATIONS AND IS 

NOT PREDICTING WHEN PRODUCTION WILL REACH 4.0 MILLION 

B/D. ACTUAL PRODUCTION BY OSCO AT 0600 TH,IS MORNING, 

NOVEMBER 4, WAS AT A RATE OF 1.8 MILLION B/D BUT OSCO 

BELIEVES THAT 1.9 MILLION BBLS WILL BE PRODUCED TODAY. 

2. THE THREAT OF A RESUMPTION OF THE STRIKE AGAINST 

LAPCO (REPORTED ON NOVEMBER 2) WAS WELL FOUNDED. THE 

SHUT-DOWN OF LAPCO'S 200 THOUSAND B/D OF CAPACITY BEGAN 

LAST NIGHT AND BY 0600 THIS MORNING PRODUCTION HAD COME 

TO A COMPLETE STANDSTILL. THE DEMANDS OF STRIKING LAPCO 

WORKERS ARE NOT, OVERTLY AT LEAST, POLITICAL IN NATURE. 

HOWEVER, SOME OF THE ECONOMIC DEMANDS ARE SUCH THAT NIOC 

AND LAPCO MANAGEMENT COULD NOT COMPLY, EVEN IF THEY 

WISHED. FOR EXAMPLE, ONE OF THE DEMANDS rs FOR AN 

IMMEDIATE CHANGE IN WORKING SCHEDULES SO THAT EMPLOYEES 

WHO NOW WORK ON LAVAN ISLAND OR ON OFFSHORE PLATFORMS 

FOR TWO WEEKS FOLLOWED BY ONE WEEK OFF WOULD HAVE ONE 

WEEK OFF FOR EVERY WEEK THAT THEY WORK. SUCH A DEMAND 

CANNOT BE MET IN THE NEAR FUTURE, MUCH LESS IMMEDIATELY, 

BECAUSE IT WOULD REQUIRE A SIGNIFICANT EXPANSION IN 

THE LABOR FORCE AT A TIME WHEN THE LABOR MARKET FOR 

QUALIFIED OIL SPECIALISTS IS VERY TIGHT. SUCH DEMANDS COULD 

l..JiE SIMPLY A NEGOTIATING TACTIC DESIGNED TO OBTAIN THE BE.Sh-

CONFIDENTIAL 
OPTIONAL FORM 15241!H) 

IFe>rmerly FS-•1J!Hl•l 
J•f1u•rv1915 
D•PI. of St•t• 

CONFIDENTIAL 

POSSIBLE DEAL, BUT THUS FAR THE STRIKERS' DEMANDS HAVE -1 
TENDED TO BE NON-NEGOTIABLE AND MAY THUS BE DESIGNED 

TO CAUSE A CRISIS. 

J. THERE HAS BEEN NO CHANGE WITH - IPAC. THEIR 

STRIKE CONTINUES AND IPAC'S 400 THOUSAND B/D OF 

CAPACITY IS COMPLETELY SHUT-IN. 

4. TOTAL PRODUCTION (OSCO, SIRIP, IMINOCO, AND SOFIRAN) 

TODAY EXPECTED TO BE ABOUT 2.0 MILLION B/D. 

L 
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TOKYO PASS SECRETARY SCHLESINGER'S PARTY 

E.O. 11652: GDS 

TAGS: ENRG, ELAB, IR 

SUBJECT: IRANIAN OIL SECTOR STRIKE 

1. PRODUCTION NOVEMBER 4 FROM TllE KHUZESTAN FIELDS BY 

OSCO WAS 1,734,000 BBLS, 652,000 BBLS OF Wll!Cll WAS DELIVERED 

TO DOMESTIC REFINERIES AND 1,082,000 BBLS WAS AVAILABLE FOR 

EXPORT AS CRUDE. !PAC AND LAPCO ARE BOTH STILL COMPLETELY 

SHUT-DOWN BY STRIKES. TOTAL PRODUCTION ON NOVEMBER 4 

(INCLUDING OSCO, SIRIP, IMINOCO AND SOFIRAN) l~AS ABOUT 

1.85 MILLION BBLS. 

E/C: RMbash :_dd --1 'ii"/s'/78'"-(i~iz9' ___ J~~I~'.~···~1~~,.,~,<;;, 0 ~ ;"·;;, 0·;-.~ ----""'F v- . -----
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J•nmtty 1975 
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2. ACCORDING TO THE LOCAL CONSORTIUM OFFICE, OSCO rs I 
PREDICTING PRODUCTION 011 2. 2 MILLION rar.s TODAY. 

llOlffVEll, NEITHER THE LOCAL CONSORTIUM OFFICE NOR THE 

l:'fBASSY PLACE MUCll CREDENCE IN THE ESTIMATES WHICH OSCO 

liAS BEEN MAKING FOR THE PAST 4-5 DAYS. 

:i. l'llJS MORNING NIOC CENTRAL OFFICE STAFF JOINED THE 

STIUKE. THIS ACTION SllOULD NOT HAVE ANY IMPACT ON 

l'TWlllJCTIO:-J, EXPORTS OR REFINING, IN PART BECAUSE THERE 

,\RE SO MANY REDUNDANT STAFF AND JN PART BECAUSE CENTRAL 

OFFICE STAFF DO NOT JlAVE ANY VITAL RESPONSIBILITY FOR 

BASIC OPERATIONS. HOWEVER, THE ACTION I~ IMPORTANT IN 

A SYMBOLIC WAY, ESPECIALLY SINCE THE CENTRAL OFFICE STAFF 

llAVE BEEN MUCH LESS POLITICIZED THAN THEIR COLLEAGUES IN 

TllE SOUTH. 

4. THERE HAS -ALSO BEEN A RESUMPTION OF THE STRIKE BY 

EMPLOYEES OF THE DISTRIBUTION SYSTEM JN TEHRAN WHICH HAS 

SEVERELY REDUCED THE FLOW OF PRODUCTS FROM THE TEHRAN 

REFINERY TO RF.TAIL OUTLETS. CONSEQUENTLY, LONG LINES 

llAVE FORMED AT THE GAS STATIONS. ON THE BRIGHTER SIDE--

TllE NOTORIOUS TEHRAN TRAFFIC IS MUCH REDUCED AS MOTORISTS 

ARE APPARENTLY CONSERVING WHAT FUEL THEY HAVE. 

5. IVE flAVE BEEN UNABLE THUS FAR TO OBTAIN RELIABLE 

lNFOR~lATION ON THE CURRENT STATUS OF THE VARIOUS IRANIAN 

Rl'FINERIF.S. REPORTEDLY THOSE AT SHIRAZ AND TABRIZ ARE 

SlllJT DOWN, l;J\ILE ABADAN'S THROUGHPUT IS ONLY 200,000 
_J 
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r--B/D, J.E. ONE-THIRD OF CAPACITY. TEHRAN ~FINERY 
IS WORKING BUT THROUGHPUT COULD CONCEIVABLY HAVE TO BE 

REDUCED IF THE INTERRUPTION IN THE DISTRIBUTION SYSTEM 

CONTINUES. 

6.~. IN SUMMARY, THE SITUATION APPEARS TO BE SLOWLY BUT 
AND 

GRADUALLY DETERIORATING; AND OSCO N~i N!OC HAVE FEW IF 

ANY MORE QUALIFIED PERSONNEL TO MOVE INTO NEW TROUBLE 

SPOTS. THE MILITARY CAN HELP IN SOME AREAS--AND WE 

HAVE REPORTS THAT THEY ARE DELIVERING REFINED PRODUCTS 

FROM Tl:E TEHRAN REFINERY TO FILLING STATIONS AND RETAIL 

DISTRIBUTION DEPOTS--BUT SOLDIERS DO NOT HAVE THE SKILLS 

REQUIRED FOR MOST CRITICAL TASKS IN THE OIL INDUSTRY. 

SULLIVAN 

L 

CONFIDENTIAL 

_J 

OPTIONAl. FORM 152,.(H) 
(Form•rlyFS-A.13(H)el 

J•nuuy1975 
O•p1.olSt•t• 

0. 11652, 

SUBJECT: 

ACTION: 

CON-/ 

HIR 
RU 

J 7 

AMEMBASSY TEHRAN _[
····-;;;~i;LJ,.o .• - -· 

CONFIDENTIAL - ------·-------- --

ACTION: SECSTATE WASHDC IMMEDIATE 

INFO: AMEMBASSY A~U DHABI 
AMEMBASSY BAGHDAD 
AMEMBASSY CARACAS 
AMEMBASSY DOHA 
AMEMBASSY JIDDA 
AMEMBASSY KUWAIT 
AMEMBASSY LONDON PRIORITY 
AMEMBASSY TOKYO PRIORITY 
USLO PEKING PRIORITY 
AMCONSUL DHAHRAN 

CONFIDENTIAL TEHRAN~l0815 

TOKYO PASS SECRETARY SCHLESINGER'S PABTY 

E.O. 11652: GOS 

TAGS: ENRG. ELAB, IR 

SUBJECT: IRANIAN OIL SECTOR STRIKE 

1918 llOV -6 All I°' 25 

.I :; ~ 1 ;, .. - 1 
I 

b-l 

1. PRODUCTION NOVEMBER 5 FROM THE KIJUZESTAN FIELDS BY OSCO 

WAS 1,791,000 BBLS, 559,000 BBLS OF WHICH WAS DELIVERED TO 

DOMESTIC REFINERIES ANO 1,232,000 BBLS WAS AVAILABLE FOR 

EXPORT AS CRUDE. !PAC AND LA?CO ARE BOTH STILL C0MPLE1ELY 

SHUT-DOWN BY STRIKES, TOTAL PRODUCTION ON NOVEMEER .4 
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~. PRODUCTION TODAY IS SHARPLY DOWN. THIS MORNING ~ 
PRODUCTION BY OSCO WAS RUNNING AT A RATE OF 1,261,000 8/D 

CONSORTIUM 
AND THE LOCAL REPRESENTATIVE GAVE US NO REASON 

TO EXPECT MUCH OF AN INCREASE AS THE DAY PROGRESSES. 

3. THE UNCONFIRMED REPORTS THAT WE HAVE BEEN RECEIVING 

ABOUT CONTINUED DECLINE IN REFINERY THROUGH-PUT .. ARE 

BEGINNING TO BE BORNE OUT BY OSCO FIGURES OF CRUDE 

DELIVERIES TO DOMESTIC REFINERIES. WHI~E DELIVERIES HELD 

FIRM AT 650,000 B/D FOR THE WEEK ENDING NOVEMBER 4, 

THEY WERE DOWN TO 559,000 BBLS YESTERDAY AND OSCO HAS 

SCHEDULED DELIVEijIES OF ONLY 417,000 BBLS ....... TODAY. 

THE TEHRAN REFINERY IS REPORTEDLY RUNNING AT NEAR 

CAPACITY (225,000 B/D) BUT DISTRIBUTION IS APPARENTLY 

ERRATIC. 

4. NIOC ATTEMPTED AGAIN YESTERDAY TO NEGOTIATE WITH STRIKING 

OSCO EMPLOYEES BUT TALKS WERE BROKEN OFF BECAUSE STRIKERS 

WANTED TO DISCUSS ONLY POLITICAL ISSUES ANO NIOC NEGOTIATORS 

REFUSED TO DISCUSS ANYTHING BUT ECONOMIC ISSUES. 

5. THE POLITICAL SITUATION IN AHWAZ AND THE FIELDS 

APPARENTLY WAS NOT AFFECTED BY YESTERDAY'S EVENTS IN 

TEHRAN AND OSCO MANAGEMENT REPORTS THAT THE SITUATION IN 

THE SOUTH IS RELATIVELY 

ARE WORKING. 

L 
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SUBJECT: IRANIAN OIL SECTOR STRIKE 

1. PRODUCTION NOVEMBER 6 FROM THE KHUZESTAN FIELDS BY OSCO 
417,000 

IVAS 1,261,000 BBLS,/llUicllllll OF WHICH WAS DELIVERED TO 
844,000 

DOMESTIC REFINERIES, 'WHILE THE OTHER/lliUllllH BBLS WAS 

AVAILABLE FOR EXPORT AS CRUDE. !PAC AND LAPCO ARE BOTH 

STILL COMPLETELY SHUT DOWN BY STRIKES. 1rn HAVE ALSO LEARNED 

TODAY THAT THE JOINT VENTURE SIRIP (SO PERCENT NIOC, 50 

PERCENT AGIP), WITH A PRODUCTIVE CAPACITY OF ABOUT 

SHUT DOWN BY STRIKE ACTION 2·3 DAYS AGO. 

1 
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lTOTAL PRODUCTION ON NOVEMBER 6 (INCLUDING OSCO, 

IMINOCO AND SOFIRAN) WAS ABOUT 1.3 MILLION BBLS. 

' PRODUCTION NOVEMBER 7 BY OSCO IS EXPECTED TO BE 

1,152,000 BBLS, DIVIDED ABOUT EQUALLY BETWEEN EXPORT 

AND DELIVERIES TO DOMESTIC REFINERIES. 

3. ESTABLISHMENT OF THE NEW MILITARY GOVERNMENT APPEARS 

TO llAVE llAD LITTLE EFFECT ON THE STRIKE PEOPLE HAVE 

\OT RESUMED WORK IN ANY SIGNIFICANT NUMBERS AND STRIKERS' 

ATTITUDES, JUDGING FROM THE FEW WITH WllOM WE TALKED 

TllIS MORNING, HAVE NOT CHANGED. EVERYONE SEEMS TO BE 

WAITING FOR SOMETHING TO HAPPEN BEFORE THEY DECIDE WHAT 

TllEY SllOULD DO. 

4. ACCORDING TO THE LOCAL CONSORTIUM REPRESENTATIVE 

THE SITUATION IN AHWAZ IS, HOWEVER, SOMEWHAT CALMER. 

OSCO IS TRAINING 160 !IN SAILORS TO OPERATE PRODUCTION 

UNITS AND THEY ARE EXPECTED TO BEGIN WORKING WITHIN THE 

NEXT DAY OR TWO. CONSEQUENTLY, EVEN IF NO STRIKERS 

RETURN TO WORK, OSCO EXPECTS PRODUCTION TO INCREASE 

SIGNIFICANTLY. THE LOCAL CONSORTIUM REPRESENTATIVE ALSO 

SAID THAT MARTIAL LAW AUTHORITIES WERE ISSUING, OR WOULD 

SHORTLY ISSUE, ANOTHER ULTIMATUM TO THE STRIKERS IN THE 

SOUTH--RETURN TO WORK OR BE ARRESTED. WE liOULD PRESUME 

L 

TllAT Tf!E THREAT WILL BE CARRIED OUT 

IS IMPOSSIBLE TO PREDICT WHAT MIGHT 
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SUBJECT: IRANIAN OIL SECTOR STRIKE 

1. PRODUCTION NOVEMBER 7 FROM THE KHUZESTAN FIELDS BY OSCO 

WAS 1,152,000 BBLS, 553,000 OF WHICH WAS DELIVERED TO DOMESTIC 

REFINERIES LEAVING 599,000 BBLS FOR EXPORT AS CRUDE. ALL 

i FOUR JOINT VENTURES WITH A COMBINED PRODUCTIVE CAPACITY OF 

1 

l
l 700,000 B/D, ARE COMPLETELY SHUT DOWN. SIRIP AND 

IMINOCO WERE THE LAST TO BE AFFECTED AND THEY CEASED 

PRODUCTION ON NOVEMBER 6. CONSEQUENTLY, IRAN'S ONLY 

__ _ -~RODUCTION IS BY OSCO FROM THE KHUZESTAN FIELDS. '; '; ~ Jt"""" o ... , m m T~cM~~j~"='·~·cN ··-'·o~.-.- -

.-.:!''~~~·;"'f "fOl:'"_c!"' (../-- -------------
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j2. PRODUCTION TODAY BY LISCO IS SCllEDULED AT 

1,132,000 BBLS, 544,000 BBLS OF WJIICH WILL BE DELIVERED 

TO DOMESTIC REFINERIES LEAVING ONLY 588, 000 BBLS FOR 

EXPORT AS CRUDE. 

3. OSCO CONTINUES TO BE GUARDEDLY OPTIMISTIC AND 

MAINTAINS THAT BOTTOM HAS BEEN REACHED. HOWEVER, WE 

UNDERSTAND THAT THOSE RELATIVELY Fm WORKERS WHO 

HAYE BROKEN RANKS AND RETURNED TO WORK ARE UNDER GREAT 

PRESSURE FROM THEIR STRIKING COLLEAGUES TO CEASE WORK. 

THE SITUATION SEEMS TO BE AS POLITICIZED ·AS EVEh. THE 

HOPES FOR INCREASED PRODUCTION ARE BASED ON THE 

EXPECTATION THAT THE SAILORS l~HO ARE BEING TRAINED TO 
FACILITIES 

OPERATE OIL FIELD XEIIVIIIKK WILL BE PRODUCTIVE AND 

NO ONE SEEMS TO BE ANTICIPATING A QUICK, WIDESPREAD 

RETURN TO WORK BY THE STRIKERS. 

4. FILLING STATIONS IN TEHRAN ARE OPEN BUT THEY ARE 

COMPLETELY SWAMPED, AND LINES OF CARS AWAITING THEIR 

TURN TO FILL UP TYPICALLY EXTEND FOUR BLOCKS AND MORE. 

AMPLE SUPPLIES SEEM TO BE REACHING TllE STATIONS SO IT 

SHOULD BE A MATTER OF ONLY 2-3 DAYS BEFORE PENT-UP 

DEMAND IS SATISFIED AND THE SITUATION RETURNS TO NORMAL- -

BARRING UNFORESEEN DEVELOPMENTS. OTHER JllAN TllE TEMPORARY 

OVER-LOADING OF THE GASOLINE DISTRIBUTION SYSTEM AND 

SHORTAGES OF BOTTLED GAS, WE llAYE NOT HEARD OF A:l!Y 
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.. I SERIOUS SHORTAGES OF REFINED PRODUCTS. HOWEVER, I 

L 

PROBLEMS MAY BE DEVELOPING SINCE DELIVERIES OF CRUDE 

TO DOMESTIC REFINERIES DURING THE PAST FOUR DAYS HAVE 

ONLY SLIGHTLY EXCEEDED 500,000 B/D, AND NIOC NEEDS 

TO REFINE ABOUT 800,000 B/D IN ORDER TO MEET LOCAL 

DEMAND. (AGGREGATE DOMESTIC DEMAND FOR REFINED 

PRODUCTS IS ABOUT 650,000 B/D, BUT 800,000 B/D MUST 

BE REFINED IN ORDER TO PRODUCE THE NECESSARY QUANTITIES 

OF GASOLINE AND MIDDLE DISTILLATES.) 

S. IN AN INTERESTING SIDELIGHT TO THE STRIKE, WE HAVE 

LEARNED THAT ONE OF THE PRINCIPAL DEMANds OF NIOC CENTRAL 

OFFICE STAFF, WHO JOINED THE STRIKE ONLY LAST ... SATURDAY, 

IS THE DISMISSAL OF NIOC MANAGING DIRECTOR ANSARY FOR 

CORRUPTION. ANSARY LEFT IRAN ... LATE LAST WEEK (ACCOM

PANIED OR FOLLOWED BY HIS FAMILY ACCORDING TO SOME 

UNCONFIRMED REPORTS) AND THERE IS CORRIDOR SPECULATION 

AT NIOC THAT ANSARY WILL NOT 

THE SITUATION STABILIZES. 

RETUR~ESS 
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.. ?~ODllC'!lON LEVELS r,RF. UP AGAIN TODAY," !'OR THE SECOND 

~Jl;Y ~i\ SUCCE~!:IQN. 03CO IS SCHEDULED TO PRODUCE 1, 661, 000 

BM<Rl~I-S, OF WHICH 459,000 BARRELS WILL BE DELIVERED TO 

ou·ff~;rrc REFINF.Rrr;s AND l, 202' 000 BARRELS WILL BE AVAIL-

1\BLB FOR EXPORT AS CRUDF::. \•?E UNDERSTAND THAT THE FOUR 

O~F-SHCRE JOINT VENTURES ARE S~'ILL CO/!PLETELY SHUT DOWN. 

2. ACCORDING TO THE LOCAL CONSORTIUH REPRESENTATIVE, 

•. '"' ... ~T~.IKIHQ .. PIDLSON~'l.llE..~lLL_NQ'.LBll;J:.llRN~WORK AND 
•·'.r.n•~• .... ~!.- lofu.~n,H.DA-~ lrELO.T !coNroirs · s1F1CA.TION11.PPF1ovEollv 
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~HE GAINS IN PRODUCTION ARE LARGELY A P.EFLECTION O~ TH-;l 

EFrORTS OF THE IRANIAN NAVY PERSONNEL WHO HAVE BEEN 

PRESSED INTO SERVICE IN THE FIELDS. 

3. HOWEVER, IN A MEETI!TG HELD YESTERDAY, \•IHICH \·ll\S 

CHAIRED BY THE !JEW PRillE MINISTER, TIIE GO! DECIDED UPON 

I\ ~111111 COURSE OF ACTION DESIGNED TO BREAK THE STRIKE, 

STRIKING OIL FIELD l·JORKERS AP.E BEING TOLD TODAY THAT :!: 

TllEY x !:ILL BE FIRED AND EVICTED FRO': co:•!'J\NY PROVIDED 

!'.DUSING IF THEY DO NOT P.ESU11E WORK. THE DEADLINE 1'0'< 

SHIFT wom<ERS IS T0'!0RROI•! AFTERNOOM (11 NOV.) WHILE ALL 

OTHERS MUST RETURN TO WORK SlJNDAY !.<ORNING OR Fl\CE i'HE 

CONSEQUENCES. 

4. WE BELIEVE THAT THE VAST MJ\JORITY OF WORKERS ~IILL 

END THEIR STRIKE IF THEY ARE CONVINCED THl\T THE GOVERN-

MENT WILL CARRY OUT ITS THREAT. HOWEVER, EVEN l\ RELA-

TIVELY SMALL NUHBER OF HIGHLY RADICALIZED WORKERS COULD 

CREJ\TE SERIOUS PROBLE!IS IF THEY ARE NOT EF!'ECTIVEJ,Y 

ISOLATED FR0!1. OTHER WORKERS AllD IF THEY ARE NOT DENIED 

ACCESS TO OIL FIELD INSTALLATIONS. NE ARE OBVIOUSLY 

FOLLOl'lING DEVELOP!IENTS CLOSELY AND ~IE SHOULD HAVE SO!$ 

INDICATION TO!!ORRO~~ OF WH~.T THE STP.IKERS' RESPONSE WII,L 

BE TO THE NEN ULTIHATU!!. 
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1. OSCO PRODUCTION IS STILL IllCRE/\SINr. SLONLY AND I~ 

SCHEDULED TO BE 2,115,000 BBLS TODAY (NO'·'• 12), O~ !•JlUCH 

464, 000 BBLS WILL BE DELIVERED 'l'O DOl•ESTIC 'lEFINE'lIES 

AND 1,651,000 BBLS WILL BE AVAILA0LB FO.'l EXPOR"'. !ILL 

FOIJ'l JOINT VENTURES ARE STILL COl!PT,ETFLY SHU'T'-DOWN •· . 

2. TJESPITE THE EXPIRATION OJ' THR DF.ADLINE (LAST Nit::HT 

!'OR SHIFT WORKERS A'lD Tl'IIS •10RNINr, FOR ALL OTHR'lS) N'lICH 

WAS PART OF THE r.OI' S UL~ItU\TUl1 'T:'O STRI~INr. OIL ."."!ELD 

11-12-78 
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r;,RKERS THERE HAS BEEN NO 1-JIDESPREl\D RE'l'UR/1 TO HOl'J<. T:l 

PRODUCTION Gl\INS NOTED IN PARA l ARE STILL T,l\RGELY 

ATTRIBUTABLE TO THE USE O!? NAVY PERSONNEL; BUT Tf!BSE 

GAINS, l'lELCOllE THOUGH THEY P,RE, ARE SMl\LL /\ND IT N0llLD 

BE 1!.0NTHS (AT LEP.ST) BEFORE SUFFICIENT NUllBF.P.S OF 

!!ILITl\RY PERSONNEL COULD BE TRAINED NELL ENOUGH TC' EF

FECTIVELY REPLACE ALL STRIKERS. 

3. THE SITUllTION .IN /\HWAZ AND THE FIELDS IS REPORTEDLY 

EXTREl!ELY TENSE. ACCORDING TO THE LOC~.L COllSORT!U" 

REPRESENTATIVE (NHO OBTl•INED TllE INFOPJWJ'IOM FRO!' Tim 

MANAGING DIRECTOR OF OSCO) TNO PEOPLE (l\PPl\".E~!TLY 

IRANIAN) WERE I:ILLED IN AHWAZ YESTE:<DAY BY Ml\RTil\L LA!·! 

AUTHORITIES, THERE l!AS SHOOTING IN Gl\.CHSARl'.t! Y1'STEP.Dll Y 

(NO INFORMllTION AVAILABLE l\ROU1' POSSIRLE rn.mRIES o~ 

DEP.THS), THE llOllE OF /\N EXPJ\TRIATE EMPLOYEE (Nl\TIOM!.J,ITY 

UNKNO~IN) OJ:' OSCO IN 11.HWllZ WAS ru\NSl\CI;En YESTF.RDl\Y BY A 

1lOB (NO PERSONAL INJURY) , PP.llPHLETS /IRE CIRCULl\TH!G 

IHDELY IN THE SOUTH WHICH PLEDGE TOTAL SUPPORT OF THE 

ISLl\11IC CLERGY FOR TIIE OIL STRIKE, llORl\LE O!' OSCO F.X

Pl\TRU.TES IS SUFFERING, AND SE!UOUS THOlJr.IIT IS BEJNr, 

GIVEI! TO EVl\CUP,TIOll OF TIIE FAIULICS 01? OSCO EXPl\TRil\TRS. 

4. SINCE THE C.OVERNi!ENT. s THREAT or DISllISSAL /\ND 

EVICTION FROM COMPANY PROVIDED HOUSING DID NOT SUCCEED 

IN B!'.EAKING THE ST!lIKE, THE GOI Hl\S ALREADY BEGH!' ".'/'.KillG 

~ROl-lGER P,CTIOll. \•l!l l\RE RELil\BLY HJPOPJ'ED Tlll\,T 170 _j 
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loIL FIELD woRKF:RG HAVE BEEN ARP.ESTED SINCE YESTERDP.Y. I 
ACCORDING TO INFOR'!ATION RECEIVED FRO!' A SE!lIOR IPAC 

Ol'FICIAL ON KHARG ISLAND, 12 OSCO STRIKERS ON Kl!ARG 

\!ERE ARRESTED THIS MOR!IING NHEREUPON S EXPRESSED A 

l'1ILLH1GNESS TO RETURN TO WORK. WE HAVE NOT HEARD IF 

THEY \·JERE PERHITTED TO GO BACK TO NORK O'!. NOT. l!l!l!lU!llKKll 

APPARENTLY, THE GOI IS ATTEMPTING TO BREAK THE STRIKE 

BY ARRESTING AND THEREBY ISOLATING STRIKE LEADERS. 

5. IPAC HAS OBTAINED XUZKllRXXXX AUTHORIZATION !'ROM NIOC 

TO ISSUE ULTil!ATUM TODAY TO ITS STRIKING E'1PLOYEES 

SillILAR TO THAT WHICH WAS ll!XR GIVEN TO OSCO STRIKERS. 

INIC l'ANAGEHENT (I.E. Al!OCO) IS RELATIVELY OPTIMISTIC 

THAT THEY CAN BREAK THEIR STRIKE II' Tl!EY l'.RE P.LLOl•1ED 

TO FIRE PEOPLE AND IF MILITARY AUTHORITIES !'.RP.EST /\GI-

TATORS. OSCO t1J\.NAGEMENT 1 ON THE OTHER HJ\ND, IS T!V~!1 lt 

LESS OPTIMISTIC Pu'lD IS OBVIOUSLY CONC!lRNED THAT A 

SERIOUS BLOW-UP COULD OCCUR TODAY. 

6. WE ARE CONTINUING TO OBTAIN INFORllATIO!I !\ND WILL 

SEND AJIOTHER STATUS REPORT LATER TODAY. 

SUL~IV~ 
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SUBJ: IRANIAN OIL SECTOR STRIKE 

1. THE LABOR SITUATION IN THE SOUTHERN OIL FIELDS HAS 

IMPROVED SLIGHTLY SINCE THIS MORNHlG. MORE STRIKERS 

HAVE RESm!ED WORK AND PRESENTLY APPROXI'IATELY 50 PER 

CENT OF THE DAILY RATED EMPLOYEES (LABOD.ERS AND BLUE 

I COLLAR WORKERS) ARE WORKING AND ABOUT 40 PERCENT 0!' THE 

IPJ\NIAN STAFF ARE WORKING. NEARLY 100 PERCENT OF THE 

SENIOR AND SUPERVISORY STAFF A!'.E WORKING WHILE NEARLY 

i ALL OF THE STAFF WITH LESS THAN 5 YEARS EXPERIENCE 

i (WHICH COMPRISES ABOUT 60 PERCENT OF THE STAFF COR"S) 

J+7';FTr Dev ~ XRKXS%XX:&Xr!UilXS.:rxr~~~XXKKX1UfRXXZau~~~lXXKSKXKiieJt&5t~M"~ill) !JY 
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~RE STILL ON STRIKE, WE WERE TOLD BY THE LOCAL CONSOR=-1 

TIU!! REPP.JlSENTATIVE THAT STRI!<ERS ARE BEING DISMISSED, 

AND WE SUSPECT THAT ARRESTS ARE STILL BEING MADE, THE 

HIPRESSION ll GAINED BY TUE LOCAL CONSORTIUM REPRESENTA

TIVE Fl\Ol! HIS CONVERSATIONS TODAY !'7ITH OSCO MANAGEMENT 

IS THAT THE SITUATION IS LBSS VOLATILE THAN IT ~!AS 

THIS MOP.NING, THAT THERE: IS SO!IB P.Jll\SON TO HOPE THAT 

!'iOST OF THE ~JORKERS !·7JLL SOON P.E'J.'UP.N TO ~'70RK, BU'!' THA'!' 

XE IT IS HK PREMATURE TO MAKE ANY CONrIDENT P.REDICTIONS 

ABOUT WHEN OR HOW THE STRIJ<E NILL END. OSCO HOPES 

THAT ~'IIE GO!' S CARROT AND STICK APPROACH (SUBSTl\NT~ :.LLY 

INCREASED PAY AND BENEFITS FOR l'IO!'J<ERS AND DISMISSAL, 

EVICTION FRO!l COMPJ'.tlY HOUSING, AND POSSIBLE AR'IBST !'OR 

STRIKERS) WILL SUCCEED IN COAXING tlOST OF THE WORKERS 

Bl\CK. 

2. IT IS BECOHUIG INCREASINGLY EVIDENT THAT THE GOI 

PLANS TO EXERT AS MUCH PRESSURE AS IT FEELS IS NECES

SARY TO BREAK THE STRIKE. IF 9 0 PERCENT 0?. l·IORE OF T!IE 

STRIKERS RETURN, THEY, ALONG UITI! THE IRNlIAN NAVY PER

SONNEL AND THE EXPATRIATES, NILL BE ABLE TO BRING PRO

DUCTION BACK QUICKLY. 

3. OSCO IS CONTINUING TO CONSIDER EVACU/\TION O!' EX-

PATRil'.TE DE!?ENDENTS BUT II DECISION DOES NOT APPEAR TO 

BE r:mINENT. 

l1_, WE ESTI!!ATE THAT IRAN'S GROSS FOREIGN EXCHANGE 

CONFIDENTIAL 
ClaHWutlon 

_J 

OPTIONAL 'OAM H:JA 
CPorl'Mrty FS""413AI 

Jenuarv 11H 
Oept. of ltH• 50153·201 

CONFIDENTIAL .... _3_,,, ___ "~""l .... 6'=-a',__ 

lEARNINGS FROll THE EXPORT OF OIL WILL BE, AS A RESULT oFJ 
THE EFFECTS OF THE STRIKE THROUGH !UDIUGHT NOV, 12, 

NEARLY 900 MILLION DOLLARS LESS THAN THEY WOULD HAVE 

BEEN IN THE ABSENCE OF LABOR DIFFICULTIES, OUR ESTI

MATE ASSUMES THAT IRANIAN CRUDE PRODUCTION WOULD HAVE 

BEEN 6,3 MILLION B/D DURING-THE LAST THREE WEEKS--A 

REASONABLE ASSU:!PTION WE BELIEVE SINCE PRODUCTION 

AVERAGED 6,1 !IILLIOtl B/D DURING THE IRANIAN MONTH 

ENDED OCT, 22 AND SINCE DE!IAND WAS INCREASING. THE 

IN PRODUCTION 
LOSS IS ATTRIBUTABLE TO THE STRIKE CAUSED REDUCTION/OF 

11 MILLION BARRELS BY THE FOUR OFFSHORE JOINT VENTURE 

.PRODUCERS AND 60 MILLION BARRELS BY OSCO, ALL OF Wl!ICH 

WOULD HAVE BllEN EXPORTED, ADDITIONALLY, EVEN IF THE 

STRIKE WERE ENDED TODAY, PRODUCTION WOULD NOT REACH 

THE 6.3 MILLION B/D LEVEL FOR AT LEAST 10 DAYS AND 

DURING THAT TI!IE IRAtl WOULD INCUR AN ADDITIOtll\L QTE 

LOSS U!7QTE OF FOREIGN EXCHANGE EARllUJGS 01' NEA:U.Y 

100 MILLION DOLLARS, (SEE TEHRAN 10669), 

5. ALTHOUGH THE IM!!EDIATE AND MOST SERIOUS PROBLEll 

CAUSED BY THll OIL SECTOR STRIKE IS Tllll HUGE LOSS IN 

REVENUE, THERE ARE LIKELY TO BE OTHER NEGATIVE IMPACTS. 

FOR EXAMPLE, WE SUSPECT THAT NIOC WILL FIND IT MORE 

DIFFICULT TO MARKET ITS CRUDE DIRECTLY. ALTHOUGH NIOC 

HAS SUCCEEDED VERY WELL DURING THE PAST 2-3 YEARS '.'! 

L.:ROGRESSIVELY l·!ARKETING MORE AND llOR!l OP ITS CRUDE BX _j 
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~IRECTLY (IN EFFECT AT THE EXPENSE OF THE CONSORTIUM -i 
TRADING COMPANIES) THERE HAS BEEN BUYER RESISTANCE. 

PART OF THAT RESISTANCE HAS ALl'7AYS BREN RELF.TED TO TllE 

WIDESPREAD BELIE!' THAT IT WAS QTE SAFER U'lQTE TO RUV 

PROM A MULTINATIONAL OIL COMPANY l"HHCl·l l!l\S r.CCESS '"0 

VARIOUS CRUDE STREAMS, SUCH A CONSIDERATION WI!.L PRO-

Bl\BLY ASSUME MO!'.E IMPORTANCE IN THF, FUTllRE, AND NICJC !•JILL 

FIND IT DIFFICULT"TO EFFECTIVELY RBBUT. MIOC COl'LD PER-

HAPS HAVE ATTEl·IPTED TO USE ITS GOOD Orl'ICES lHTll SO"E 

OF ITS OPEC COLLEAGUES IN ORDER TO OBTAIN !'O'l NI0C 

CUSTOMERS PREFERENTIAL ACCESS TO CRUDE LIFTHJGS FROM 

S~.UDI ARABIA, I<UWAIT, ETC. HOf'7EVER, WE llAVElllll NO INFOR-

1-IATION WHICH WOULD SUGGEST THAT IR.I\!! HAS BEEN IN CONTACT 

WITH OTHER OIL ?RODUCERS REGl\RDINC, THE PROBLEl!S CAUSED 

BY THE IRANIAN STRIKE, AND IT IS OllR DISTHICT IllPPJlSSION 

THAT NIOC CUSTOl!ERS" ARE QTE ON THEIR OWN l!NQTE IN PEGARD 

TO FINDING CRUDE TO REPLACE THAT LOST FR0'1 IRAN, NIOC 

PROBABLY EXPECTS THAT THE MILITARY NILL SUCCEED IN BP.BAK

ING THE OIL STRIKE QUICKLY AND THAT ITS CUSTOl1ERS WILL 

NOT l'.TTEMPT TO SIGN UP LONG-TERll CON'l'.'RACTS ELSENHE~B. 

THAT Hl\Y BE AN OVERLY SANGUINE VIEW l\ND, IF SO, NIOC Ji.I 

MAY BE PUSHING BARTER AIJD ?AP.ALI.ET, PURCl'ASF. AGREEllENTS 

\HTH GREAT VIGOR NEXT YEAR. 
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SUBJECT: IRANIAN OIL SECTOR STRIKE 

1. THE OUTLOOK FOR THE OIL SECTOR TODAY IS MUCH AS IT WAS 

YESTERDAY -- CONTINUED PROGRESS BUT TENSIONS ARE STILL HIGH, 

ESPECIALLY IN AHWAZ AND THE KHUZESTAN FIELDS. 

2. OSCO IS SCHEDULED TO PRODUCE 2,968,000 BBLS TODAY, OF 

WHICH 525, 000 BBLS WILL BE DELIVERED TO DOMESTIC <Z.:.FINERIES 

AND 2,443,000 BBLS WILL BE AVAILABLE FOR EXPORT. ACCORDING 

TO OUR INFORMATION, APPROXIMATELY 70 PER~ENT (PERHAPS 

SOMEWHAT MORE) OF OSCO'S IRANIAN STAFF AND DAILY RATED 

CONTENTS ANO CLASSIFICATION APPROVED BY 

E/C:RMBash:b M:CWNaas 
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Cla.ss1fication MRN 

EMPLOYEES HAVE RESUMED WORK AND MORE ARE STILL RETURNING. 

THE ONLY IMPORTANT PROBLEMS ARE AT MARUN AND AGHA Ji.":I 

FIELDS WHERE PRODUCTION IS STIL! LIMITED BY THE SHORTAGE 

OF WORKERS. OSCO PLANS ON BRINGING ONZ ~lGL PLANT (OF 

SIX) BACK ON STREAM TODAY. 

3. LAPCO STARTED BRINGING ITS SASSAN FIELD BACK INTO 

PRODUCTIOl; LATE YESTERDAY AFTERNOON, NOVEMBER 13, AND 

BY MIDNIGHT PRODUCTION WAS UP TO A RATE OF 205,000 B/D. 

ALL LAPCO STRIKERS HAVE RESUMED WORK. 

4. IMINOCO STARTED PRODUCTION LATE YESTERDAY AFTERi;OON 

AND WE UNDERSTAND THAT THEY ARE NOW PRODUCING AT A RATE 

OF 45-50,000 B/D. APPARENTLY, ALL STRIKERS HAVE RETURNED 

TO WORK. 

5. ACCORDING TO A KNO\ILEDGEABLE NIOC SOURCE, SIRIP 

WAS SUPPOSED TO HAVE RESUMED PRODUCTION AT 0700 THIS 

MORNING. WE HAVE NOT YET GOTTEN AUTHORATIVE CONFIR!1A

TION, BUT WE ASSUME THAT SIRIP WILL BE PRODUCING 45-

50,000 B/D BY THIS EVENING. 

6. IPAC BEGAN ilRINGIHG ITS DARIUS FIELD BACK INTO 

PRODUCTION YESTERDAY AFTERNOON BUT PROGRESS HAS BEEN 

SLOW. IPAC PERSONNEL ON KHARG ISLAND HAVE RESUMED 

WORK BUT MOST OF THE PERSONNEL ON IPAC'S OFFSHORE 

PRODUCTION AND FACILITIES PLATFORMS ARE STjLL RE-

~SING TO END THEIR STRIKE, APPARENTLY, THE OFFSHORE 
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I I 
PERSONNEL EITHER HAVE NOT HEARD OR DO NOT BELIEVE THAT 

THE BULK OF THEIR COLLEAGUES HAVE RESUMED WORK. 

7. TOTAL IRANIAN PRODUCTION TODAY SHOULD BE 3.3 MILLION 

BBLS., 2.8 MILLION BBLS OF WHICH WILL BE AVAILABLE FOR 

EXPORT. 

8. WE HAVE BEEN INFORMED BY THE PUBLIC RELATIONS 

DIRECTOR OF NIOC THAT THE "STRIKERS COMW.TTEE" AT 

ABADAN REFINERY HAS ISSUED A DECLARATION THAT THEY ARE 

c;,DING THEIR STRIKE SINCE THE SHAH HAS PROMISED TO MEET 

THEIR POLITICAL DEMANDS. APPARENTLY THE ABADAN 

REFINERY STAFF HAVE FORGOTTEN THEIR CALLS FOR ABROGA

TION OF ALL OIL AGREEMENTS AND THE DISMISSAL OF ALL 

FOREIGNERS IN THE OIL INDUSTRY AND ARE BANKING ON THE 

FUTURE RELEASE OF ALL POLITICAL PRISONERS AND THE 

ESTABLISHMENT OF A GOVERNMENT SUBSTANTIALLY INDEPENn~NT 

OF THE SHAH. 

9 . THE PROGRESS OF THE LAST 2 -3 DAYS IS MOST \IBLCOl1E 

AND OPTIMISM IS GROWING. HOWEVER, SIGNIFICANT NUMBERS 

HIXl!KHXJ!Mjlll!Jl!l!l!Xl!lfliXKXIllJOO!X 

OF OSCO EMPLOYEES ARE STILL NOT WORKING AND THEY MAY BE 

BECOMING INCREASINGLY FRUSTRATED OVER THE PRESENT TREND. 
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TAGS: ENRG, 

1 U14 

1. AFTER SIX SUCCESSIVE DAYS OF IMPROVEMENT, IRANIAN OIL 

1 

7 

PRODUCTION WILL FALL SLIGHTLY TODAY -- FROM 3.3 MILLION BBLS 

PRODUCED NOVEMBER 14 TO 3.2 MILLION BBLS. TODAY. 

2. PARS NEWS AGENCY AND APPARENTLY SOME WIRE SERVICES ARE 

REPORTING THAT OIL SECTOR STRIKE IS OVER. WE ARE NOT 

CERTAIN WHETHER THIS NEWS IS THE RESULT OF CONFUSION OVER 

THE ANNOUNCEMENT YESTERDAY BY ABADAN REFINERY WORKERS THAT 

THEY HAD ENDED THEIR STRIKE OR WHETHER NIOC HAS ADOPTED A 
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OIL FIELD WORKERS OF !PAC AND OSCO ARE STILL NOT 

WORKING. THE STRIKES, AS WE REPORTED YESTERDAY, 

AGAINST LAPCO, SIRIP AND IMINOCO HAVE ENDED, AT LEAST 

TEMPORARILY. THE STRIKES BY NIOC REFINERY PERSONNEL 

SEEM TO HAVE BEEN RESOLVED AND THROUGH-PUT IS 

EXPECTED TO BE UP SUBSTANTIALLY TODAY. THERE ARE, 

HOWEVER, MANY DI~GRUNTLED EMPLOYEES AT NIOC'S 

CENTRAL OFFICE WHO ARE DOING LITTLE, IF ANY, WORK. 

3. OSCO IS SCHEDULED TO PRODUCE 2,912,000 BBLS TODAY, 

OF WHICH 620,000 WILL BE DELIVERED TO DOMESTIC REFINERIES 

AND 2,292,000 WILL BE AVAILABLE FOR EXPORT. WE UNDER-

STAND THAT DISMISSALS, EVICTIONS FROM COMPANY HOUSING 

AND INFREQUENT ARRESTS OF OSCO STRIKERS ARE CONTINUING. 

THE DECLINE IN OS,CO 1 S PRODUCTION (FROM 3. 0 TO 2. 9 

MILLION BBLS) IS CAUSED BY THE SHUT-DOWN OF ONE 

PRODUCTION UNIT WHICH WAS NECESSITATED BY THE SHORTAGE 

OF PERSONNEL. THERE HAS NOT BEEN ANY DETE!IORATION IN 

THE LABOR SITUATION FOR OSCO BUT THE IMPROVEMENT WAS NOT AS 

RAPID AS HAD BEEN EXPECTED AND THEY FOUND THEMSELVES 

STRETCHED TOO THIN. 

4. OSCO STAFF, BOTH EXPATRIATE AND THE IRANIANS WHO 

ARE WORKING, ARE CONTINUING TO RECEIVE THREATS. WE HAVE 

HEARD OF NO SERIOUS INCIDENTS SINCE THE FIRE BOMB ATTACK 

TWO DAYS AGO AGAINST THE CAR IN WHICH OSCO'S MANAGING _j 
L 
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I DIRECTOR WAS RIDING. HOWEVER, TENSIONS ARE STILL VER-;-i 

L 

HIGH. IN AN ATTEMPT TO PREVENT FURTHER ATTACKS ON 

OSCO PERSONNEL AND THEIR HOMES, THE MARTIAL LAW 

AUTHORITIES HAVE MOVED FORCES INTO AND HAVE ESTABLISHED 

MILITARY COMMAND POSTS IN OSCO RESIDENTIAL AREAS. 

5. THE SITUATION WITH IPAC IS UNCHANGED FROM YES~·~RDAY. 

PRODUCTION IS NO MORE THAN A TRICKLE AND""THE OFFSHORE 

PERSONNEL ARE STILL REFUSING TO GO TO WORK. AMOCO 

OFFICIALS BELIEVE THAT MILITARY FORCES MAY HAVE TO 

FLY TO AT LEAST SOME OF IPAC's OFFSHORE PLATFORMS AND 

BEGIN ARRESTING STRIKE LEADERS IN ORDER TO BREAK THE 

STAND-OFF. 

6. TOTAL CRUDE PRODUCTION TODAY WILL BE 3.2 MILLION 

BBLS: OSCO - 2.9; LAPCO - 0.2; AND SIRIP AND IMINOCO 

COMBINED - 0.1. CRUDE AVAILABLE FOR EXPORT WILL BE 

2.6 MILLION BBLS. 
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SUBJ: IRANIAN OIL SECTOR STRIKE 

1. TOTAL IRANIAN PRODUCTION INCREASED AGAIN TODAY, NOV 18, 

AND IS SCHEDULED TO BE 3.67 MILLION BARRELS. OF WHICH 3.0 

!

MILLION BARRELS 

NUMBERS SUGGEST 

IVERY VOLATILE. 

WILL BE AVAILABLE FOR EXPORT AS CRUDE. THE 

GOOD PROGRESS, BUT THE SITUATION IS STILL 

, 
2. THE LEVEL OF TENSION IN AHWAZ WAS HEIGHTENED LAST NIGHT 

WHEN A MOLOTOV COCKTAIL WAS THROWN AGAINST THE HOME OF THE 

IRANIAN MANAGEROF FIELD OPERATIONS FOR OSCO. THERE WERE NO 
I 

1 

I INJURIES. THE. LOCAL co. NSORTIUM REPRESEN···TATIVE TOLD us THAT 

~NY OSCO PERSONNEL ARE VERY NERVOUS, THAT THE MILITARY 

...... -~:::=:::~··:;;-;'; [" ··:::J;::~=c:: ·-::'·:'= 
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PRESENCE IN OSCO RESIDENTIAL AREAS IS INSUFFICIENT TO A-;iORD 

GOOD PROTECTION, AND THAT THERE IS A REAL POSSIBILITY THAT 

SIGNIFICANT NUMBERS OF ESSENTIAL EXPATRIATE PERSONNEL MIGHT 

LEAVE IF THE SITUATION WORSENS. 

3. ANOTHER SIGN THAT THINGS ARE NOT GOING AS WELL AS THEY 

MIGHT IS THAT SOME OF THE LEADERS OF THE PREVIOUSLY RESOLVED 

(FOR THE SECOND TIME) STRIKE AGAINST LAPCO ARE THREATENING 

TO RESUME THE STRIKE. THE RELATIVELY SMALL GROUP OF 

RADICALIZED AND VERY VOCAL LAPCO WORKERS, WHO HAVE TWICE 

ALREADY DEMONSTRATED THEIR ABILITY TO INFLUENCE OR COERCE 

THEIR COLLEAGUES, ARE QUESTIONING WHETHER THEIR DECISION TO 

RESUME WORK WAS THE RIGHT ONE SINCE THE IPAC AND OSCO STRIKES 

CONTINUE. 

4. IPAC'S OFFSHORE PERSONNEL STILL REFUSE TO WORK AND, 

CONSEQUENTLY, PRODUCTION IS LIMITED TO ABOUT 30,00C 3/D 
WAITING 

FROM DARIUS FIELD. IPAC MANAGEMENT IS/W~RX!Ki FOR THE 

MILITARY TO INTERVENE AND TO BEGIN ARRESTING STRIKE LEADERS 

ON THE OFFSHORE PLATFORMS. 

5. OSCO IS SCHEDULED TO PRODUCE 3,345,000 BBLS TODAY, OF 

WHICH 667,000 BBLS WILL BE DELIVERED TO DOMESTIC REFINERIES 

AND 2,678,000 BBLS WILL BE AVAILABLE FOR EXPORT. LAPCO IS 

PRODUCING 215-220,000 B/D; SIRIP AND IMINOCO TOGETHER ARE 

PRODUCING ABOUT 90,000 B/D, and NIOC'S NAFTE SHAH FIELD IS 

PRODUCING ABOUT 15,000 B/D. (COMMENT: IT IS NOT PARTICU-

[ __ LARLY IMPORTANT, BUT WE HAVE LEARNED THAT NIOC WAS NEVE~ 
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r-FORCED TO SUSPEND PRODUCTION FROM NAFTE SHAH AND THAT ;~1 
HAS BEEN PRODUCING AT NORMAL RATES THROUGHOUT THE STRIKE.) 
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SUBJECT: IRANIAN OIL SECTOR STRIKE 
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1. IRANIAN CRUDE PRODUCTION IS STILL SLOWLY INCREASING 

AND TODAY, NOVEMBER 19, PRODUCTION IS SCHEDULED TO BE 

3.8 MILLION BBLS., OF WHICH 3.1 MILLION BBLS. WILL BE 

AVAILABLE FOR EXPORT. 

2. OSCO WILL PRODUCE 3,452,000 BBLS., OF WHICH 657,000 

BBLS. WILL BE DELIVERED TO DOMESTIC REFINERIES AND 

2,795,000 BBLS. WILL BE EXPORTED AS CRUDE. FURTHER 

GAINS (200-300,000 BBLS.) ARE EXPECTED TOMORROW. LAPCO, 
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J;;IRIP, IMINOCO AND NIOC CONTINUE TO PRODUCE SLIGHTLY l 
IN EXCESS OF 300,000 B/D. 

3. IPAC'S OFFSHORE PERSONNEL ARE STILL ON STRIKE AND 

PRODUCTION IS LIMITED TO THOSE WELLS ON DARIUS FIELD 

WHICH HAVE FLOW LINES DIRECTLY ~'ROM THE WELLS TO 

KHARG ISLAND. TODAY IS CREW CHANGE DAY, HOWEVER, 

AND !PAC MANAGEMENT, BACKED UP, BY IRANIAN NAVY PERSONNEL, 

ARE SCREENING THE NEW CREW OF , !PAC EMPLOYEES GOING 

OFFSHORE IN AN ATTEMPT TO WEEIJ OUT THOSE WHO WILL NOT 
! 

WORK. i 

4. ON NOVEMBER 18, OSCO STAITED UP NGL (NATURAL GAS 

LIQUIDS) PLANT 600 AND THER~; ARE PLANS TO BRING 

ANOTHER NGL PLANT ON STREAM, BY TOMORROW. NIGC HAS 
I 

RESOLVED ITS LABOR PROBLEMP AND ITS BID BOLAND GAS 

TREATMENT PLANT IS REPORTij,DLY ABLE TO PROCESS ALL GAS 

DELIVERED FROM THE NGL UN,Ts. YESTERDAY, FOR THE FIRST 

TIME IN OVER TWO WEEKS, 1AS WAS PUT INTO IGAT-I AT ITS 

SOUTHERN TERMINUS AT BID I BOLAND. IF OSCO CONTINUES TO 
I 

RE-COMMISSION NGL PLANTS/ AND THERE ARE NO PROBLEMS AT 

BID BOLAND, NIGC SHOULD /BE ABLE TO RESUME AT LEAST 
I 

SOME DELIVERIES OF GAS l'O INDUSTRIAL AND COMMERCIAL 

CUSTOMERS WITHIN THE NEiXT FEW DAYS. IT IS STILL TOO 

EARLY TO EVEN SPECULATEf, ON WHEN EXPORTS TO THE USSR 

MIGHT RESUME. 
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IN A RELATBD DEVELOPMENT MOST OF THE IRANIAN STAF;i 

OF KHARG CHEMICAL COMPANY (SO PERCENT NPC, 50 PERCENT 

AMOCO) WALKED OUT THIS MllUIIIKI MORNING. THE PLANT IS 
SUPERVISORY 

STILL BEING OPERATED AT ~EDUCED LEVELS BY SHll~SIKI 

IRANIAN AND EXPATRIATE ST~FF. HOWEVER, AMOCO MAY 

PURPOSELY ALLOW THE PLANT TO CLOSE DOWN SO AS TO DRAW 

ATTENTION TO THE LOSING BATTLE THAT THEY FEEL THEY 

HAVE BEEN WAGING. THE SHUT DOWN OF KHARG CHEMICAL 

WOULD BE IMMEDIATELY NOTICEb SINCE IT WOULD CUT THE 

SUPPLY OF FUEL GAS FOR ALL 0.F KHARG ISLAND AND WOULD, 
\ 

INTER ALIA, STOP THE TWO MAJOR GAS-FIRED DESALTING 
I 

UNITS WHICH PROVIDE ALMOST ALL OF KHARG'S POTABLE WATER. 

6. RUMORS ABOUND IN TEHRAN AB\QUT THE RESIGNATION OF 
\ 

HUSHANG ANSARY AS MANAGING DIR~CTOR AND CHAIRMAN OF 
I 

THE BOARD OF NIOC AND HIS REPLACEMENT BY FORMER PRIME 
I 

MINISTER SHARIF-EMAMI OR A GENE~L. OUR SOURCES DENY 
I 

THE RUMORS BUT THEY DO AGREE THN!T THE CHANCES ARE VERY 

REMOTE THAT ANSARY WILL RETURN T\) RUN NIOC. 
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CONFIDENTIAL TEHRAN 

F:.O. l.1652: GOS 

TAGS: - ENRG, E:LAB, IR 

SUBJECT: IRANIAN OIL SECTOR STRIKE 

1. WITH THE EXCEPTION OF THE CONTINUING STRIKE AGAINST 

:;:PAC, THE: SITUATION IN cS"L.OLf..'~y 
IRANIAN OIL FIELDS MAY BE~RETURNING 

TO NORM.n.~. TOTAL PRODUCTION TODAY, NOVEMBER 20, !S SCHEDULED 

·ro BE 4.1 MILLION BBLS, OF WHICH 3.46 MILLION BBtS WILL BE 

AVll:::Lzi.fl:..E FOR EXFORT .?\S CP.TTDE. 

'· OSCO IS SC:!!ED!:LED TO PqoovcE 3,74),00C BELS. or WHICH 

~~2.000 W!Lt. BE n~LIVER~D TO D0~ESTTr R~FJNEPIES ANn 

EXP~CTS T0 PRJD~CE 4.0 MI~I.iON 

;..-:,:~+. I Z; 

''--~--·-······ 
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TEHRAN // 3~'1 Pcit•--•·-==:::.:;;;;.===::..: 
BBLS TOMORROW AND HOPES TO REACH 5.5-5.6 MILLION B/0 

IN TEN DAYS. ACCORDING TO THE LOCAL CONSORTIUM 

REPRESENTATIVE THE LEVEL OF TENSION IN AHWAZ AND 

THE KHUZESTAN FIELDS IS REDUCED AND OSCO MANAGEMENT 

IS MORE OPTIMISTIC THAN THEY HAVE BEEN IN WEEKS. 

3. OTHER EMBASSY SOURCES, HOWEVER, MAINTAIN THAT THE 

SITUATION IS STILL BAD AND COULD EASILY AND QUICKLY 

DETERIORATE. WE WERE TOLD TODAY THAT MARTIAL LAW 

AUTHORITIES ARE CONTINUING .... TO ARREST OSCO STRIKERS; 

AND THAT SOME STRIKERS WHO HAVE NOT BEEN SHOWING ur~AT 

THEIR JOB SITES HAVE BEEN ARRESTED IN THEIR HOMES AT 

NIGHT. 

4. THE IRANIAN NAVY DID NOT TAKE AN ACTIVE ROLE VIS-A-VIS 

IPAC'S STRIKING OFFSHORE WORKERS YESTERDAY AS HAD BEEN 

EXPECTED, AND THE NEW CREWS WHICH WENT OFFSHORE ARE NOT 

WORKING. IPAC'S PRODUCTION IS UP TO ~5-50,000 B/D FROM 

DARIUS FIELD. THE SITUATION AT KHARG .. CHEMICAL COMPANY 

IS UNCHANGED -- THE STRIKE CONTINUES BUT A SKELETON CREW 

IS CONTINUING TO PROCESS ENOUGH GAS TO PROVIDE FUEL FOR 

KHARG ISLAND. 

5. THE OTHER PRODUCERS (LAPCO, SI RIP, IMINOCO AND NIOC) 

CONTINUE TO PRODUCE ABOUT 325,000 B/0. FOR THE PAST TWO 

DAYS THERE HAVE BEEN NO REPETITIONS OF THE THREATS BY 

L LAPCO WORKERS TO RESUME THEIR STRIKE. f:JJ _j 
.~IVAN 
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I AMEMBASSY KUWAIT 
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I

AMEMBASSY LONDON 
AMEMBASSY MANAMA 
AMEMBASSY MUSCAT 

j AMEMBASSY TOKYO 

I
AMCONSUL DHAHRAN 
USINT BAGHDAD 

I 
111~~ CONFIDENTIAL T£HRAN ___ _ 

E.O. 11652: GOS 

! TAGS: ENRG, ELAB, IR 
i 
I SUBJECT: IRANIAN OIL SECTOR STRIKE 

I 
! I 1. OIL PRODUCTION IN IRAN TO RISE AS OSCO'S LABOR SITUATION 

I CONTINUED GRADUALLY TO IMPROVE. PRODUCTION TODAY, NOVEMBER 21, 

! IS EXPECTED TO TOTAL ABOUT 4.3 MILLION BBLS, OF WHICH 3.66 
! 
jMILLION BBLS WILL BE AVAILABLE FOR EXPORT AS CRUDE. 

i 
! 2. OSCO IS SCHEDULED TO PRODUCE 3,968,000 BBLS, OF WHICH 

I 682,000 WILL BE DELIVERED TO DOMESTIC REFINE~IES AND 3,286,000 
I 

I EXPORTED. ABOUT 80 PERCENT OF OSCO WORKERS ARE ON THE JOB. 

----------~~~~~ORKERS ARE THREA'rENING TO LEAVE IF THEIR COLLEAGUES UNDER 

/ ~d~,~~ 11 sF~=--H.r:·;;;~_;_~t:~-~~,=r~~~'::_~;i~r-.~~~~;'""o-m _.,_-
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r-ARREST ARE NOT RELEASED. I THE GOI IS REPORTED TO BE CON-

SIOERING THE RELEASE OF SOME WORKERS DETAINED WHO 

APPEAR TO BE WILLING TO RETURN TO WORK. 

3. IPAC DAILY PRODUCTION IS STILL LIMITED TO ABOUT 

45,000 BBLS FROM THE DARIUS FIELD. NAVAL PERSONNEL 

HAVE OCCUPI3D THREE OFFSHORE PLATFORMS AND HAVE GIVEN 

STRIKERS UNTIL 1600 HOURS NOVEMBER 21 TO RE~URN TO WORK. 

4. OTHER PRODUCERS CONTINUE TO PRODUCE ABOUT 325,000 B/D. 

SULLIVAN.~ 
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1 

HIR TAGS: ENRG, ELJ..S, IR 
RU 

16 
SUBJECT: IRANIAN OIL SECTOR STRIKE 

l. OIL PRODUCTION lN IRAN INCREASED ON NOVEMBER 22 NEARLY ONE 

MILLION BBLS. AS THE LABOR SITUATION IN THE OIL FIELDS IMPROVED 

MARKEDLY. PRODUCTION IS EXPECTED TO TOTAL ABOUT 5.2 MILLION 

BBLS., OF WHICH 4.5 MILLION BBLS. WILL BE AVAILABLE FOR EXPORT. 

2. OSCO IS SCHEDULED TO PRODUCE 4,682,000 BBLS., OF WHICH 

707,000 BBLS. WILL BE DELIVERED TO DOMESTIC REFINERIES. A 

FURTHER SUBSTANTIAL INCREASE IS ANTICIPATED TOMORROW, WHICH WILL 

PRODUCTION TO NEAR NORMAL LEVELS. DETAILS ARE NOT 

11/22/78 1120 
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r-AVAILABLE, BUT EMBASSY ASSUMES THAT THE SIGNIFICANT ~ 

PRODUCTION INCREASE REGISTERED MEANS THAT THE STRIKE 

AGAINST OSCO HAS EFFECTIVELY BEEN RESOLVED, AT LEAST 

FOR THE MOMENT. 

3. IPAC WORKERS ALSO RETURNED TO THE JOB ON NOVEMBER 22. 

!PAC PRODUCTION (ABOUT 200,000 BBLS. ON NOVEMBER 22) IS 

EXPECTED TO BE FULLY RESTORED BY NOVEMBER 23 TO ITS 

NORMAL LEVEL OF MORE THAN 400,000 BBLS. AFTER SOME 

HESITATION, IPAC WORKERS WERE APPARENTLY PERSUADED 

BY NAVAL OFFICERS IN CHARGE THAT THEIR DEMANDS FOR INCREASED 

PAY AND OTHER BENEFITS WILL BE SUBSTANTIALLY MET. 

4. IF PRODUCTION INCREASES PREDICTED FOR NOVEMBER 23 

ARE REALIZED AS ANTICIPATED, IRAN'S OIL OUTPUT WILL 

HAVE BEEN VIRTUALLY FULLY RESTORED, EXCEPT IN A FEW AREAS 

WHERE COMPLEX PROCEDURES MAY BE INVOLVED. A TENTATIVE 

LABOR TRUCE APPEARS TO HAVE BEEN ACHIEVED, AT THE COST 

OF MAJOR ECONOMIC CONCESSIONS PROMIS~ 

SUL~ 
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:1:A TAGS: ENRG, !·~AB, IR 
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SUBJi:CT: PETROLEU'1 SECTOR SITUAT!O)J REPORT 

REF: TEHRAN l lc54 

l. AS ANTILIPATED IN, OUR LAST REPORT TWO DAYS AGO, : ;;,·:,:. 

TS SLOWLY I NI.REAS ING AND TODAY, NOVEMBER 29, WILL F:· "c: 

~IILLTON BMRELS, OF MHCH 5.2 Mii.LIO~ BARRELS \\ILL P'. 

,\VAi LAB LE !'OR EXPORT. oscr: WILL PRODUCE ;; . ' X! 

;:,\RRELS; JrAC IS PRODUCING AT A RATF. OF o·"' ":l•J 

Xl'F.CTS TO ADD AC..<'T!IER 50,000 BID TO\iOtii<;•\:; J\'W :'1\ 

PRODUCERS (LAPCO, SIRIP, IM!NOCO, S•JF!RA.\, 1\\ll '',iC) .\R~ 

''hllJJUCI:\G J\T CAPACITY AND COL· FCTJ\TI.\' ,\CCOU:\T FQ!; .\hC:·. 

/ 
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CUNl'lUbN'l !AL 

'z. ALTHOUGH PRODUCTION AND EXPORTS ARE GOING WELL NIO~ 
CONTINUES TO HAVE SERIOUS PROBLEMS. THE REFINERIES IN 

ABADAN, KERMANSHAH AND TABRIZ ARE OPERATING NORMALLY 

AND THE FIRST TRAIN OF THE NEW ISFAHAN REFINERY HAS BEEN 

COMMISSIONED AND IS WORKING. HOWEVER, THE SHIRAZ 

REFINERY IS STILL CLOSED AND THROUGH-PUT OF THE TEHRAN 

REFINERY IS ONLY 100-115,000 B/D (CAPACITY OF 225,000 

B/D) BECAUSE THERE ARE NOT ENOUGH WORKERS TO OPERATE 

BOTH TRAINS. MOREOVER, NIOC IS CONCERNED THAT THE 

RECENT VIOLENT CONFRONTATIONS AT THE NIOC MAIN OFFl~E 

IN liir~Xl(REFTEL)MAY CAUSE ADDITIONAL REFINERY WORKERS 

TO QUIT WORK WHICH WOULD, IN TURN, FURTHER REDUCE OR 

EVEN ,STOP REFINING IN THE CRITICAL TEHRAN REFINERY. 

3. UNTIL NOW, NIOC HAS BEEN ABLE TO MEET DEMAND FOR 

REFINED PRODUCTS IN TEHRAN, EVEN THOUGH PRODUCTION AT 
HAS 

THE TEHRAN REFINERY A1111! BEEN SEVERELY CURTAILED FOR A 

MONTH, BY DRAWING ON STOCKS AT THE REFINERY AND BY 

MOVING PRODUCTS FROM ABADAN TO TEHRAN THROUGH A PRODUCT 
ON 

PIPELINE. HOWEVER. STOCKS ARE UNDOUBTEDLY LOW AND WNIXIH 

NOVEMBER 27 200 NIOC WORKERS ON THE ABADAN-TEHRAN PRODUCT 

PIPELINE WENT ON STRIKE. THROUGH-PUT OF THE PRODUCT 

LINE HAS BEEN REDUCED AND OPERATIONS ARE BINI BEING 

MAINTAINED BY ONLY A HANDFUL OF SUPERVISORY PERSONNEL. 

THE SITUATION COULD EASILY WORSEN AND I NIOC AND THE 

lcoI ARE EXTREMELY CONCERNED OVER THE POSSIBILITY OF A _J 

CONFIDENTIAL 
ClaHWc•tfon 

O'TIONAL. fO"M 113A 
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J.nuery '971 
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Si!l!f-Dt1\VN OF Tl!E I.!NE. 

ONE SOURCE OF POSSIBLE RELIEF IS TO INCREASE 

T!fl;cHIGHPUT Of. TllE TEHRAN REFINERY AND NIOC TS ~RJNGING 

"-'J'l~ERY OPERATING STAFF TO TEHRAN FROM ABADAN IN AN 

,\f'iTMPT TO ACCOMPLISH THIS- -READERS IHLL RECALL THf.T 

l(l)R!\ERS WEHE SENT FROM TEHRAN TO ABADAN SEVERAL iiEEK~ 

i\GO 1'1!EN fllE i\BAllAN REFINERY WAS IN DANGER OF SHUTTING 

DO\'IN. 

5. DESPITE TH,E ABSENCE OF ANY MENTION IN THE MEDIA 

(WllAT LITTLE MEDIA THERE IS) ABOUT THE POTENTIAL SHORTAGE 

OF REFINED PRODUCTS, THE PUBLIC KNOWS. LINES AT 

FILLING STATIONS IN TEHRAN ARE 4-6 BLOCKS LONG, AND THE 

l'E)JAND FOR KEROSENE AND GAS OIL rs 20-25 PERCENT llIGHER 

TllA.N IT WAS THIS TIME LAST YEAR. 
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E.C. 12065: GDS 12/4/84 (BASH, Richard M.) OR-E 

"- ':":, '"' ENRG, ELAB, IR 

SUBJECT: IRANIAN OIL SECTOR STRIKE 

1o- \ 

:.-,,) 1. LABOR SITUATION IN IRANIAN OIL FIELDS IS CONTINUING TO 

1 

.. :,i:R 1 DETERIORATE. IN ADDITION TO IPAC, WHICH SHUT-IN ALL PRODUCTION 
.,u I 

I DECEMBER 3, LAPCO WAS FORCED BY RENEWED STRIKE TO CEASE ALL 

[ PRODUC'fION AS OF 0700 DECEMBER 4. MOREOVER, SIGNIFICANT NUMBERS 

I 
OF OSCO EMPLOYEES HAVE GONE BACK ON STRIKE; AND AS A RESULT ALL 

~c:. 

I 
SIX ~;m; PLANTS HAVE BEEN CLOSED DOWN AND PRODUCTION TODAY, 

DECEMBER 4, IS SCHEDULED TO BE 4,441,000 BBLS -- 600-700,000 l BBLS LESS THAN __ HAD BEEN PRODUCED FOR _THE P_~_VIOUS FI_llE__l0YS ·~---. .;1::::.¥;;,;te.;;:,y-~;;~· .. ··-······ · 
CONFIDENTIAL OPTIO"'AL F'OAM 152jHI 

Formerly FS 411!H), 
Cl.A551FIC: .. TION January 1!)7r, 

O•P' of St"'" 

.\. L .\ 

:y;:'<'; MIST IC FOR WE ARE HEARIN~ FRO~ 

SE'!E.T:. SOuRCES THAT WORKERS ARE CONTINUING TO WALK OFF AND THAT 

.... ."": :S RENEWED CONCERN THAT PRODUCTION COULD EASILY AND QUICKLY 

P~ '. r, 'l'O THE EXTREMELY LOW LEVELS OF EARLY NOVEMBER. 
NGL 

•. .;S A RESULT OF THE SHUT-DOWN OF THE :tltltJ( PLANTS, GAS DELIV'Cf.· 

JES TC\ IGAT-I HAVE CEASED AND EXPORTS TO RUSSIA HA'JE PERFORCE 
i\'.Gl. 

:3ESN STOPPED. MOREOVER, IF THE ~PLANTS l,RE SHUT DOWN FOR 

"'.''E THAN A FEW DAYS, THE LPG PLANT AT BANDA~ MAlTSHAHR WILL BE 
TURN 

. "2ED TO SHL•T DOWN AND THAT, IN ~' WILL EXACERBATE THE 

"''.STIC SHORTAGES OF BOT'l':,ED GAS. WE EXPECT THAT NIGC WILL so:·:. 

-~:': TO INTERRUPT GAS D':'~~VERIES TO LOCAL INDUSTRIAI, CUSTOMERS. 

SIRIP AND IMINOCO ARE STILL PRODUCING (COMBINED CAPACITY OF 

'loOUT 90, OOOB/DJ BUT OUR NIOC SOURCES EXPECT THAT THEIR WORKERS 

·:1u. SOON GO ON STRIKE. EVEN IF IMINOCO' S WORKERS DO NOT GO ''° 
STRIKE, THEY CAN ONLY PRODUCE FOR ABOUT 2-3 MORE DAYS FOR ALL nc 

IMINOCO' S CRUDE IS EXPORTED THROUGH LAPCO 'S TERMINAL WHICH I.~ 

CLOSED BY THE LAPCO STRIKE AND IMINOCO'S TANKAGE (LOCATED ON 

LAVAN ISLAND) WILL SOON 3B FULL. 

4. TOTAL PRQDUCTION DECEMBER 4 MAY BE 4. 55 MILLION BBLS. ( rr 

'~CO'S EARLY MORNING EXPECTATIONS ARE FULFILLED), OF WHICH 

~c;, ODO will be delivered to local refineries and 3. 75 MILLI Cl'· 

,1 B.E AVAILABLE FOR EXPORT • 

!PAC REMOVED ABOUT 200 OF ITS MORE JUNIOR EMPLOYEES FRO~i 

Y ISLAND YESTERDAY 9l'T BDICATIONS TODAY ARE THAT THE MORE: 

IRANIAN STAFF ;..rn S'!'ILT. UNWILLING TO R~SUc''1E PRODUCT10N. 

_J 

· "<' "J "'- roFl"vl • ~;~·~ ·" 
F.,,,~o-rv FS-•1:1' .. p .• 
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1· 6. THE SITUATION Ml THE TEHRAN REFINERY APPEARS TO BE A\3ouT 

THE SAME (I.E., NOT SATISFACTORY BUT NOT CRITICAL); KERMANSHAH 

REFINERY IS REPORTEDLY OPERATING NORMALLY; THE TABRIZ REFINERY, 

WHICH HAD BEEN UNTOUCHED BY THE STRIKES UNTIL NOW, HAS HAD TO 

REDUCE THROUGH-PUT BECAUSE WORKERS ARE WALKING OUT OR STOPPING 

WORK; THE ISFAHAN REFINERY, ONE TRAIN OF WHICH WAS COMMISSIONED 

IN LATE NOVEMBER WITH THE HELP OF FLUOR, IS SHUT DOWN; AND 

MAINTENANCE AND WORKSHOP PERSONNEL AT ABADAN REFINERY HAVE GONE 

ON STRIKE AGAIN AND OUR NIOC SOURCES EXPECT THE STRIKE TO 

SPREAD TO OPERATING PERSONNEL. 

7. ALL OF OUR SOURCES REPORT THAT THE RESUMPTION OF STRIKE 

ACTIVITY IN THE OIL SECTOR IS SOLELY ATTRIBUTABLE TO 'HOMEINI'S 

CALL AND THAT THERE IS NOT EVEN A FACADE OF ECONOMIC RATIONALE. 

MARTIAL LAW AUTHORITIES IN AHWAZ ARE AGAIN ARRESTING SOME 

STRIKERS -- PROBABLY SOME OF THOSE WHO WERE ARRESTED 2-3 WEEKS 

AGO AND SUBSEQUENTLY RELEASED AND/OR SOME OF THOSE WHO WERE 

DISCHARGED 2-3 WEEKS AGO AND SUBSEQUENTLY RE-EMPLOYED ON 

"PROBATION." 

8. WE EXPECT THE SITUAT~ON TO GET WORSE DURING AT LEAST THE 

NEXT FEW DAYS. 

l __ 
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E.0. 12065: GDS 12/3/84 (BASH, Richard M. ) OR-E 

TAGS: ENRG, ELAB, IR 

SUBJECT: IRANIAN OIL SECTOR STRIKE 

1. IRANIAN OIL PRODUCTION IS CONTINUING TO GRADUALLY FALL AS 

MORE WORKERS JOI~ THE STRIKE. OSCO WAS NOT ABLE TO MEET ITS 

PRODUCTION TARGET OF 4.44 MILLION BBLS. DECEMBER 4, AND 

ACTUAL PRODUCTION AMOUNTED TO APPROXIMATELY 4. 2 MILLION BBLS. 

(4.1 BY OSCO AND 0.1 BY SIRIP, IMINOCO, NIOC AND SOFIRAN). 

2. TODAY, DECEMBER 5, OSCO EXPECTS TO PRODUCE 3,610,000 BBLS., 

OF WHICH 678,000 WILL BE DELIVERED TO DOMESTIC REFINERIES AND 

THE REMAINDER WOULD BE EXPORTED. HOWEVER, THIS ESTIMATE 

J 
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!(LIKE YESTERDAY'S) IS PREDICATED ON THE ASSUMPTION THAT-i 

THE LABOR SITUATION IN THE FIELDS WOULD NOT DETERIORATE 

FURTHER AS THE DAY PROGRESSES; AND, THAT MAY VERY WELL 

BE AN ERRONEOUS ASSUMPTION. 

3. !PAC AND LAPCO ARE STILL COMPLETELY SHUT-DOWN. 

SIRIP, IMINOCO, SOFIRAN, AND NIOC (NAFTE SHAH FIELD) 

ARE STILL PORDUCING, BUT ONLY 0.1 MILLION BBLS. IMINOCO 

MAY BE FORCED TO SHUT-IN ALL PRODUCTION TOMORROW BECAUSE OF 

ITS INABILITY TO EXPORT CRUDE THROUGH THE STRIKE-CLOSED 

LAPCO LOADING FACILITY. 

4. REFINING SITUATION IS UNCHANGED FROM YESTERDAY. THE 

SITUATION IS NOT GOOD BUT IT IS ENCOURAGING THAT IT DOES 

NOT SEEM TO BE WORSENING. 

5. OUR CONTACTS WITH A NUMBER OF INDUSTRY SOURCES LEAD US 

TO BELIEVE THAT NIOC AND THE GOI WILL NOT DO VERY MUCH 

BETWEEN NOW AND DECEMBER 12 TO BREAK THE STRIKE. AFTER 

ASHURA, THE MILITARY WILL TRY TO BREAK THE STRIKE BY 

EMPLOYING THE SAME TACTICS THAT PROVED RELATIVELY SUCCESS

FUL IN MID-NOVEMBER--I.E. DEMAND THAT STRIKERS RETURN TO 

WORK OR BE DISCHARGED, EVICTED 

FACE POSSIBLE ARREST. 

L 
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INFO: AMEMBASSY ABU DHABI 
AMEMBASSY CARACAS 
AMEMBASSY DOHA 
AMEMBASSY KUWAIT 
AMEMBASSY LONDON 
AMEMBASSY MANAMA 
AMEMBASSY MUSCAT 
AMEMBASSY TOKYO 
AMCONSUL DHAHRAN 
!IS J NT BAGHDAD 

CONFIDENTIAL TEHRAN 

178 DEC -6 PH 2: 08 
!NDICA,TE: 

CJ COLL-le:C r 

l.::l CHARGE TO 

L.O. 12065: GDS 12/4/84 (BASii, Richard M.) OR·r 

TAGS: ENRG, ELAB, IR 

SUBJECT: IRANIAN OIL SECTOR STRIKE 

1. IRANIAN CRUDE PRODUCTION rs CONTINUING TO llECLH;F AND 

TODAY, DECEMBER 6, TOTAL PRODUCT ION IS SCHEDULED T0 % :<. 0 ~. 

MILLIO~ BBLS. OF WHICH 700,000 liJl.L BE DELIVERED TO 

DOMESTIC REFINERIES AND THI' REMAINllER 1'Il.L RF. EXPORTED. 

1101'1'.VER, TODAY'S ESTIMATE (LIKE Tl!OSE t1F TllE PREVIOUS TWO 

DAYS) IS PROBABLY OVERLY OPTIMISTIC, A~IJ THE EMBASSY ESTIMATES 

T!l,\T TllE TARGET WI LL BE MISSED BY PERHAPS 2 0 0, 0 0 0 BRLS. 

2. osrn MANAGEMENT RELIT;VES TllAT PRODUCTION CAN MD IVJLl 

'" L ~- -- I ''""'" ,,.;·;:-,;o;::··;;;;,-· 

i1r:RMBash:dd l\.J ;12/6/78 1129 

l./c:.Jl.~li 11/ic.__..._ 

') 
UlNFJ\JJ'NTlAI. 
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lBE STABILIZED AT A RATE WELL OVER THE 1.1 MILLION B/D l 
LOW POINT REACHED LAST MONTH BECAUSE OF THE AVAILABILITY 

-'F TllE 160 IRANIAN NAVY TECHNICIANS WHO HAVE BEEN TRAINED 

TO OPERATE OIL F,\CILITIES. THAT MAY BE THE CASE BUT IT 

\SSUMES TllAT THc \l'ALK-OllT Al'<D SIT-DOWN OF REGULAR f,TAFF 

WJLL NOT BE SlJBST.\t;TIALLY MORE WIDESPREAD THAN IT WAS 

LAST W'NTH- -AND THAT REMAINS 'fO BE SEEN. 

3. !'HERE HAVE BEEt\ NO CHANGES DURING THE PAST 24 flOURt; 

r~ «HE SJTllA';ION Ol' THE OTHER PRODUCERS (THE JOINT VioNTU;<ES, 

SOFil'.A:-1, A~D ~IOC), OR J~ THE REFINERUS. HOWEVER, WE 
FOR 

J.E:\RNEll THIS MORKTNG FROM THE NIOC DIRECTOR ll INTERNAL 

UfSrRIHUTIO!': ANP SALES (PROTECT) Th.AT l.OC,\L STOCKS OF 

KJ,90SE~~ AND GAS OIL ARE EXTREMELY !.O\i AND TPAT CURLENT 

RHINERY PRODUCTION DOES NOT I;EGIK TC MEET '.lEMAND. OUR 

SOllRCE SAID THAT DEMAND FOR MIDDLE DISTILLATES JS NEARLY 

.·O PERCENT HIGHER THAN IT WAS AT THIS TIME LAST YEAR FVEN 

TiHlLIGJI THE 'il'.\I HER IS STILL RELATIVELY MILD. HE PREDICTS 

TllAT SER!OUS SHlJRTAGES WILL OCCUR A~D THAT T'iEY COULD 

FM:-1!.Y LEAD T'l A VIRTUAL COLLAPSE OF THE DJSTRJRUTJON 

SY3:Hi. ()lJR SOUR1;E ALSO SAID THAT ~aor. JS IN 1HE 

lNll:RNATjOHAL M/\RKET Tl~Yi:-.JG h) MAKF SOMF SPOT PURCHASES 

o·· p;l.();>UCTS RUT lie FEARS THAT IT MAY BL ]IJO LATE T<' 

A\'f.RT A CRIS!~. 

4. ACCORDING TO A CURRENT RIJMOR, rm. P.l\R.\1 ! .: ~fIN.\ lFCRMER 

CON f· !Q~~yr I A~.-~~-
c1a~sit1c"''''" "PrtO~,~:_ ..-011M H':!a(H• 

F,.,,, "''~ F5 413• ..t•,.i 
;.,.,.,.,,.,. EP~ 
o,,,,,..,fSl•t• 

I APPOINTED MANAGING DIRECTOR AND CllAIRMAN OF nu: Br:!1 Rll 

OF NIOC, REPLACING HUSHM'G ANSARY. ACCORDING TO 0'fr 

SOURCE CLOSE TO MINA HE llAS BEEN OFFERED THE JOB Bt:T 

HE HAS REQUESTED CERTAIN (UNSPECIFIED) RF.ASSURANCE'.i 

BEFORE ACCEPTING. LENDING SUBSTANCE TO THF. RUMOH, 

MINA RETURNED UNEXPECTEDLY TO TEIUWI i0IWM FRA~CE LA:·r, 

LAST WEEK. WE WOULD NOT BE SURPRJSl'D IF DR. MIN.t. h 

~PPOINTED BUT WE DOUBT THAT SUCH A MOVE WILL BL ):·\~l· 

-:NTIL AFTER ASHURA, DECEMRER 11, 19:'8, 

L_ 

SULLIVAN 

CONF !DENT IA!. 
-~--·--- CIH•ili(;·~~-

_J 
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M 
00 RUEHC RUESRS RUQ'IOD RUQMKW 
Ru.=:~xo RU'!:HCil RUQMDH 
D::: RIJQMHR 12Z43 3421033 
ZNY CCCCC ZZH . , ' 

U)~ 
RUQMRA RUJTC RUQMA~l RUQMMT ~~ 

0 R 0317959Z DEC< 78 '-._ 
FM M!S!"13ASSY Tf)HRAN -- ' PLEASE 

20)5 

RE-iYPE ON 
TO RIEHC/SECSTi\T::: WASH;JC IMMEDIATt 
INFO RUESRS/AM!::~BASSY CARACAS 361 
RUCi·'O'.i/AM.':'."ilASSY DOHA 519 
RUQ''.:{\//A~:::;',!JASSY KUWAIT 4732 
RUQ"RA/A~.=:reASSY JIDDA 3847 
RUJTC/A~S~?.ASSY LO~DON 4041 
RUQ''A"l/A~oMBASSY MAllAMA 1177 

(j c (( F-£>~ (V\) 

PrNO NoTc IN 
Re-D A-T. TOP 
Tf+~TIT 15 

M.) OR-ERE~ TYPE 

R~o'.~~:~~T /AM::M2ASSY MUSCAT 595 
RU.':l'KO/Ai1:C~l~ASSY TOKYO 773 
P.U:::~CR/LlS!NT BAGHDAD 798 
RUQ~JH/AMCONSUL DHAHRAN 1889 
BT 
C 0 N F I D E N T I A L THERAN 12043 

:::.o. 120S5: GOS 12/8/~4 <BASH, RICHARD 
TAGS: ::NRG, ELAB, IR 
SUSJ: IRANIAN OIL SECTOR STRIKE 

I. DET:::RIORATION OF SITUATION IN !RANIA~ PETROL~UM SECTOR APPEARS 
TO ~AVE BEEN HALTED, Al' LEAST TE'.'lPORAR!LY. CRUDE PRODUCTION 
BY OSCO D:::c:::~BER 8 IS SCHEDIJLrn TO B!:: 2, 756,3~0 'l8LS (ABOUT 
T~E SAME AS THE TWO PRC:CEDING DAYS>, OF WHICH 661,000 9BLS WILL 
BE JoL!VERED TO DO~ESTIC REFINERIES AND THE REMt-.INDSR WILL BE 
AVldLAFlLE F'OR EXPORT. "'E ASSUME <BUT CANNOT CONFIRM ON THIS 
THE IRANIA.N WC:EKENDl THAT THE OTHER S~ALLER PRODUCERS, LESS IPAC 
t; ilD LAPCO WHICH ARE ST ILL COMPLETELY SHUT DOWN, ARC: ST ILL 
D'l'JDUCING AEOUT 125,C30 BID. 

2. S!CURITY SITUATION IN AHWAZ HAS BECOME SO,EWHAT ~ORE TENSE 
AS RSSULT Or CONFRONTATION AT AH'wAZ CE~ENTARY DEC'!:M9ER 7, S'!:TWEEN 
SOL:JERS AND GROUP OF TO'l/llSPEOPLE IN WHICH FOUR CIVILIANS WERE 
REPOoTEJLY KILLED. OSCO EMPLOYEES, IRANIAN AND EXPATRIATE, WHO 
w:: 1:0RKING A.P.E RECEIVING FRE-
r.u:ST THrt!::ATS 3UT !PE CAMPAIGN OF' I"lTPIIDATION APPEARS TO BE LESS 
S:!CCESSF'UL THAN IT WAS LAST ~O~TH. WE UNDERSTAND TPAT MORALE IN 
THS OIL FIELDS rs STILL RELATIVELY GOOD, PERHAPS IN PART !E
CAUSE THE MILITARY IS JEVOT!NG ~UCH EFrJRT AND ~ANY RESOURCES 
I~ THEIR EFFORT TO PROVIDE EFFECTIVE SECURITY FOR OIL INDUSTRY 
Pi:R SO~NEL. 

3. THE SITUATION OF REF!i~ERIES A~ID LOCAL D!ST~IS~TIO~l SYSTEM 
!S REPORTEJLY URCHA~SE~ EXCEPT FOR THE CLOSUR• DoCEM3ER S,_BY 
ST:~!XE ACT!O~i, OF n: 32,00~ 9/D RZF!NERY AT TAG.R!Z. STRIK~ ISSUES 
•?E POLITICAL AN~ W~LFAR!. TABRIZ CONSULATE REPORTS 
RZ~l~ERY R~S£RVSS AS NOT EXCEEDING THREE DAYS. SULLIVAN 

OT 

C 0 N F I D E N T I A 1 

0 131514Z DEC 78 
FM AMEMBASST TEHRAN \ 
TO RUE!iC/SECSTATE llASHDC IMMEDI!TE 2183 ~ I ' 
INFO RUQMBl/At'\L?ASSY A0\1 DHABI 1802 ' 10 
RUESRS/M:EM3ASSY CARACAS 0366 ~Sy;, 
RUQMOD/AMEl1BASST DOEA ~641 X" 
RUQHRA/AM~~BASST JIDDA 3869 
RUQMK\l/A~EMBASSY KUWAIT 4756 
RUDTC/AMEHBASSY LONDON 4068 
RUQMAM/AMEMRASST MANAMA 1199 
RUQMMT/AM~HBASSY MUSC'T 0632 
RUEBKO/AMEHBASSY TOKYO 0794 
RUqMDR/AMCONSUL D~AF.RAN 1911 
RUEHCR/USINT BAGHDAD 0842 
BT 
C 0 N F 1 D E N T I A L TEHRAN 12176 

E.O. 12065: GDS 12-13-84 (BASH,R.H.) OR-E 
TAGS: ENRG, ELAB, IR 
SUBJ: IRANIAN OIL SECTOR STRIIE - DEC. 13 

1. IRANIAN CRUDE PRODUCTION HAS DECLINED SLIGHTLY 

CBRGE 
APPRV 
DRFTD 
CLEAR 
DISTR 

AND TOTAL SCHEDULED PRODUCTION DEC. 13 IS 1.17 MILLION 
BBLS WHICH IS ONLY MARGINALLY HIGHER TH.,N IT llAS 
DURING THE LOW POINT E7.PERIENCED NOV. 9. DELIVERIES 
OF CRUDE TO REFINERIES ARE ALSO DOWN AND SERIOUS 
SHORTAGES OF REFINED PRODUCTS SEEMS INEVITABLE. 

2. OSCO IS SCHEDULED TO PRODUCE 1,102,000 BBLS 
DEC. 13 OF WHICH 530,~00 WILL BE DELIVERED TO DOMESTIC 
REFINERIES AND 571,003 llILL BE AVAILABLE FOR EXPORT. 
THE LOCAL CONSORTIUM REPRESENTATIVE DOES NOT KNOW 
llHAT CAUSED THE 146,00a BBL DROP TODAY. 

3. T.HERE JS NO CHANGE IN THE SITUATION OF STR!KE
CLOSED !PAC AND LAPCO. THE JOINT VENTURE STRIKERS 
WILL NOT E"EN DISCUSS WITH MANAGEMENT ~HEN OR UNDER 
WHAT CURCUMSTANCES THEY WOULD RESUME WORK. SIRIP, 
SOFIRAN AND N!OC CONTINUE TO PRODUCE ABOUT 70.000 B/D. 
SULLIVAN 
BT 
#2176 

NNNN 
~ 0 N F I D E N T l A L 

TEHRAN 12176 

STATE 12-13-78 
DCH:C~~AAS 
E/..C:: RME ,\SS :MLH 
E/C:JLM!L!.S 
~-5 AMI tCM 
POL-2 PM I CA 
OR DAO AGR 
SHIR HF/17 

TEHRAN 12176 
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10612Z llt~C 78 
~ ;~:£MBASSY 7EllRA!l 
") ~:;:.EC/~:::::~~.\'!'!: 'v:'\S ::c IM~~Z!:I.\'~E 2219 
~:::J P.UQl"ttI/!•.'.''EM?ASS'! A.St! D!fAB! 1808 
~Esgs/A~'~!ASS! CARACAS ~369 

CHR>S 
AFPRV 
DEFTD 
CLEAF. 
DIS'CR 

I CCM0D/A~EMFASSY tCEA J647 
~;~RA/AME'~Jh3SY J!CDA 3675 
l~~~W/A~E~3ASSY XV~AIT 4761 

R~r:C/A~EMS~jSJ LCN£C'l 4075 
RlCM!M/AM!~'ASS! MA~AM\ 1203 
2CC~~T/AME~1ASSY MCSCAT 0636 

, RU;:~~O/AM~M~ASSY TO~TO e?98 
F.U( .-:,:;,tn~·'.CC~:SUL r!~J'd!:.~.N 1915 
RCE~CR/USINT BAGHDAD 0846 
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BT 
C O N F I D E N T I A L SECTION 01 OF TEH~AN 12254 

E.O. 12065: GDS 12/14/84 (BASH, R.M.) OR-E 
TAGS: ENP.G, E:H, IR 
SUBJECT; IRAK1AN OIL SECTOR STRIKE - DEC. 14 

1. TOTAL IRANIAN CRUDE PRODUCTION DEC. 14 WILL BE 
1.2 M!LllON EHLS, THE SAME AS THE FRIVIOUS DAY. THE 
S!TCATION R!GARDIN~ PRODUCTION IS MOMENT,RILY ST,BLE 
EU7 VERY JelGILE, A~D THE SITUATION !~SOFA& AS REFINING 
IS CONCERNZr IS r!T!RIORATING. 

OSCO HOF!S AND EIP!CTS, !SP!CIALLY TR! FORMER, 
TO ?E ABLE TO MAINTAIN 1.1 MILLION BID LEV!L OF PRO
fGCTIO~. HOWEVER, TnK LABOR SITUATION COULD VORSEM, 
I~: 'iP.lCH CASS PRODUCTION COULD FALL ,\S LOW AS n~-800,000 
H/D. THAT BOTTOM COULD B! MAINTAINED IT THI 151-160 
~~'lY TECR\ICIANS WOO 'RE VO~IING IN THR OIL FIELDS. 
T~• SAILORS AR! TH1 ONLY PRODUCTION WORXERS AT Pl!TS 
P\D ~AgANJ ~IELDS ~~D THEY ARE ALSO ~\~NIN~ TWO J7~ER 
F~OrUCTION rtlITS. TU~Y AR~ ~0TIKIN~ 12 ~O~R S~IFTS 
!~D ARE ROUSED IN PO!T,CA~P FACILITIES IN TSE Fl~LD. 

~. TRE CURHENT STRIKE AGAINST OSCO IS CONSIDEHA1LY 
~O~! ~JD!SFR~AD TBA~ IT WAS IN EARLY NOVEMBER. K0!!-
0~~·~. ~i~! G~ THOSE ?~W IR:NIAN ST~~F A~l~ D\ILY Jl~ED 
7~PIO!E~S ~iiO ARE S~tlL WORKING HAVE TOLD THEIR SUPER
t!S09S TlilT ?FEY A•l ~OR~IN~ ONLY IN ORD!~ TO ?!OJ~CE 
S~?~:CIEN'f CRUDE FOR TH~ DOKISTIC MARKET. ~E~Y HAVE 
~:~~EATE~F~ TO ~ALK 00! IF OSCO ATTEMPTS 70 r~c7;~sE 
~~ctUCTIO~ c~ IF MlL!·rARY PEFSONNEL AFE BROUGH? iN 
~o ~ORK AiOr:1 SltS T~~M--H3~C~ THE N'VT TBCHN!CIA~S 
··- .. 1sc:~7~·0 AND 1;AVZ E~EN GI~!~ SOLE HESFO~sr:itLITT 
?)~ c~~~A!:. Pnoruc;roH UNITS. 

'· SO.~! S 
·:1.:~:-:•;T ·:.\ 

·,·::L-HEAl. 
.. .'!f TEf T 

.. , ~.lJ'I' ; 
·. ; :~ D I 'i: . 

~~I!.::'HS ::.~Y:: ALSO T:rn-;;ATE,~~fl TO TUR.~ TO 
:res IF ?E0DrCTl0'1 INCREA5ES; A~D EXF"~IFtlCED, 
': ~-M~Rl AN O??ICIALS OY'. OSCt) ,\RE CCFi'II\~(~~D 
·~'TS A ~ ~~R!OJS. tE W!~E TJLD TEIS ~CRNI~JC 

03CO 0 ?1CIAL TE~i ?!OD~Cf!O~ COJL& !~ IN
~l!7LY W ~:; TEE PI~30~~EL PRESENTLY fVA1L-
'.T THE ·, :~·-~ O? !:1?.'''.~ISAi.S !!f..:.; '1~·:: 1;s 1''A}: ?~:~-

I~:~ OS 0 C?FICIAL '.1IT!-i '1i~o·~ '..:-~: 5p,J~:? AI,50 

C 0 N Y I D ~ ~ T I ' 

•rr.HRAN 1~2~4/1 

ST~TF. 12/14178 
DC'1:CWN:\AS 
::,/c,: RM?:·_:; ·1: CD 
E/C:JL~•ILLS 
ECON5 ,\MB DCM 
POL2 PM !CA 
OR D.,O A~R 
SHIR (!~) 

TF.EF.\N 122~·! '1 

C 0 N F I D E N T I A L 

TOLD US THAT THI STRIKERS RAV! SAID THAT THEY HAV! NO 
COMPLAI~TS ABOUT Ti'! COMP~~~ BUT !:'.~~ THE!~ STRI~! 
IS l..J. r.;:)UE 01· "!:,.;~oLoG·(" Ar:D TH.l'i' ::isco ~.-~tu~·;;:Mr:NT 
rs Tl!Z!!S~O~Z WlS?l1JG ITS TIME IN TAL~ING ABOUT A 
RETUn•! TO 'iORK. OUR SOURCE, JN ;·no•·i WE HAVE CO~Slt-ERAllLF. 
CONFIDE~C!, DOES NOT EXPECT MANT VOR~ERS TO RETU!N 
AFTER TUE WEEKEND. 

5. OSCO, N!OC, AND TH! NAVY ARE PREPARING FOR THI 
WORST AND A ME!TIN~ ~as HELD YESTERDAY IN IHWAZ TO 
DJSCcSS WEAT ELSE THE MILITARY COULD DO TO HF,LP. 
OSCO sr:G~ST!D T~\T TEEY T2AIN ~73 !DDITIO~\L SAILO~S. 
TEI'. R ::1·01<SE OF THE SENIOR llN OFFICER P?.-::S':'IT WAS 
THAT TEE INDEFINITB TRANSFZR OF 512 SAILORS WOULD 
REOUIE THE I.AY-UP OF 2 DESTROYERS, A~iD THAT APPROVAL 
WOULD HAVE TO COM3 FROM TEHRAN. 

6. PttECISE FIGURES FOR PRODUCTION AND ALLOCATION 
FETWE!N iXPORi AND DOMESTIC REFINERIES WERE HOT AVAIL
ABLE THIS MORNING. HOr!VER, w~ W!!! INFOR~ED THAT 
1.1 MILLION BRLS WILL BE PRODUCED BY OSCO DIC. 14, 
AND THAT DELIVIRllS TO THI AEADAN R!!INERY WOULD BE 
LOWER THA~ DEC. 13 (WHEN IT WAS 544,000 BBLS) WHILE 
DELIVEHl!S TO TEHRAN REFINERY WOULD BE ABOUT TIT! SAME 
(DELIVERIES DEC. 13 WERE ?4,e00 BBLS). OU! SQURCE 
CONF!o~ED OUP. SUSPICION OF INCREASI~G LASOR PROBLEMS 
AT lBADAN REFINIRf (REPORTED ON DEC. 11 IN TERRAN 12099) 
AND HE SAID THAT TRI SITUATION HAS BECOME V!R1 SERIOUS. 
LOCAL SHORTAGES or GAS OIL '~D r.EROSINE HAVE DEVEL~PED 
BUT TUEY HAVE NOT YET CREATED SERIOUS PROBLEMS OR 
PANIC. IMPORTS OF REFINED PRODuCTF.D HAVE APrARENTLY 
BEGAN AT BANDAR MAHSHARR JUT IT WILL BE DIFFICULT, 
AT BEST, TO B!INC IN ENOUGH PRODCCTS TO ~EF.T EVEN THE 
PR!SE~T SBORT-FALL, TO SAY NOTHIN; OF THE DIF?ICU~TJES 
WUICR VOULD BE CREATED IF ABADAN iEFINF.Rf T2HOUGH-PUT 
VERE TO !E GREATLY RECUCBD. JN ALCITION TO T3E DIFFI
CULTY OF SECURING SUPPLIES TO BE IMPORTED, T2K FACILI
'11ES AT BANDAF. MAR'SHARR WERE DESIGNED AND BUILT !'OR 
BT 
#2254 

NNNN 
C 0 N F I D E N T I A L 

T-EHHN 12254" 

Tl:!IRAN 12254/1 
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"~·~ .\~·-~:·.- i.·JSY T"i'. 
( ::-, '! '~ 

: ~;:- c.1 "(. .. .:· r / J:I"'. :-
r·. U i::: 2s1 ···.··tJ;J..'.~S 

\\ ~. :: 
'\S:rnc 1•.'"~!:IA'P: .J:~~~~ 

·:.;_;y AJ,; dAB! lS~9 

CA".AC!.S 0:\?J 
::uc~1GI:/.\~~~.>;-S/:SS [J:~A ~:648 
~UQ~?~/\~=:~BASS JID~A 38?6 
~U~~lj/A·~~3ASS ~UWAIT 4762 
:::Jr:cf..'.'.':''·l?.t.SS! LO'l!)O~J {~/16 

~l1 Qr-'.~''/·\l"~'MEASJ'{ 1<A.!\AMA 12(14 
S.t'('~'·'"i /A~:~:MEASSY t-'.USCAT Z637 
RUE!~KC/~~~MBASSY TOKYO 0799 
:r~·) .. 1".,''.-:0fl!SUT.1 ;:;,\:iaAN l:H6 
~UEHr\;USINT !AGUDAD 0847 
BT 
c 0 N ~ I D E N T I A L GZCTION 02 Or 02 T!H~~s 122~4 

EXPORTS ~ND IT WILL NOT B! EASY TO USE ?HJSE SAME 
FAC!Ll1lfS TO EA~DLE LIEGE QUANTITIES OF !~PORTS. 

7. A~O?RER PROBi!~ ON THE HORIZON IS TRI FALLING 
PRESSU~! IN THE IGAT-1 GAS PIPELINE WHICH CONTINUES 

CL~·\ H 
Ul'.1'i'R 

TO FRC?!D! GAS TO DOMESTIC HOUSEHOLDS, IXF03~5 AND IN
JUSTRll~/COMMERCIAL CUSTOMERS HIVING BEEN 8UT-OFF 
NEARLY 2 WEEKS AGO. ABOUT 125 MILLION SCF/DAY OF GAS 
IS l!I~l FLARED AT AHWAZ P30DUCTJON JN!TS A~D T3!S ~AS 
cOULD E': PUT !tiTO IGH-l H OSCO COULD RF.-<.u>',~'ISSION 
JNE O? iEE NGL (NATURAL GAS L!QUltS) PLA~TS. HO~EVER, 
lHE P~~SONNEL A!~ ON STRllE. ON D!C. 13 MAai!AL LA~ 
~UTE0~I7IES IN AH~A~ ATTE~PTED TO LOCATE so~~ OF TE:5t 
STR!K:~f'.5 SO Tl!P.T THEY COULD CONVINCE OR CO~RCB THF. 
STRl~~•S TO RETUiN TO WORI, EVEN TH~?ORIRILY. AS OF 
!:!IS ~cnN!NG, DEC. 14, THE MA~TIAL LA\ AU~l1 0~1~!ES HAD 
NCT D~~~ ABLE TO FIND EVEN T31 S!~IOR SUPERVISOR OF 
Tt!F. llGL PLANT. 

2. T~~ 3ITUAT!O~ VITI TR~ SMALL!~ PRODUcrrs IS UN
C1'.A~;}ED. !PAC, LAPCO, AND IMrnoco \EE co~.?•,t:•nLY 
SP.Ur-r.u.-N. SIRIP, SOFIRAN, ANt NIOC CONTH<'.Jo; TO PRO
DUCE f,~-7~,Z00 B/D. SULLIVAN 
BT 
ff2254 
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. 'J 
'{::d". 

' I i ~·· . :-· - · .. ) •; i t. _., t 1; :-'. ·l .b I 1 ~ 1 :1 
'I. :~l~5l r•'ACAS ~373 

Jl~/: ;· ··.·, ·:-~S:>Y :):1.:1\ 0554 
:;1,1:.<:·;~_/;:··~ .. :·!.~SSY .JIDDA 3£l82 
r: 1 :~:~;~//.\:-;t:.1:,;.ssr ~u-:AI7 4'168 
-:liD1C/~~E~~ASSY LO~JON 4~92 
;~0C~AX/A'.~~~!!SSY ~A~AMA 1210 
A~~~~:/l~~~JASSJ MUSCAT 3643 
;,ui:;: .. o/An::::~ASS'i ·reno 0ea5 
!IU~:~r. /~.1 ~c·.su1 ~''.~~RAN 1~22 
~!JRi;C,/0~l~r EA·;·1~~D ea53 
BT 
C 0 N F I D I N T I A L TEJRAN 12311 

~.o. l~~J5: GDS 12/17/e4 (!ASH, R.H.) OR-E 
'IA~S: 1'';?~. IR 
su•JKCT: OIL "IC?OR STRIKE--DECEMBIR 17 

.:· 
! . .-r;:;,· !'\' . 

c '·· :' .~. ~ F. ,' ~·: .: !/'. 1 •• 

DlS~R Eco::s i''~ 
POI.2 Fi'1 re 
OR JAO \•}:\ 
SHIRHF/11 

1. OSCO IS SCHE:ULED TO PRODUCE 2:141,~00 3BLS D!CE~BER 
17, OF ~e!CH 615,000 WILL BE DIL!VER~O TO DO~ISTIC 
R~FI~!~IES AND 1,495,000 WILL Bl AVAILABLE iOR EXPORT. 
!PAC, !.~PCO AND !MJNOCO AR! STILL COMPLETELY S~UT-DOWN; 
euT. !'Hf. OTH'En SMHL FROD11CF.JlS CONTINUE TO PRODUCE 6J
'10,Z:i0 B/D. 

c. APLIC!H1AT!:LY 5i>. PBRCE~T OF TRE \'ORKERS AT THE LARi;;: 
G~C~SlR~~ FIELr HAVS FB1U2NBD TO \:J~! A~D ~ PROLUC~IO~ 
l1!n·rs A~E NOW WO~'i\I~G '1'H."!1E, ALThOUJ:! AT LESS 'rF.AN ?HLL 
c~~~cr·:r. ONE PH0DJCTION UNIT ~HIC~ CAME ~AC~ CN S1R~AH 
'· 'C'"' ... :;: 16 .H rIBI n~;(J~;;; JS '.!O?.·: r:;~ NOR~:A!.LY. II~ 
:. ::·;~··::~[ARE OERATrnG FARIS A~D '.\:.'•!.~J FI~J)S, A~D 
· .. ,h' !S SOME PPOCUCTJON FROM AB~AZ ~13LD. ~~EV!M, THERE 

:s ·~.~ ~O SIG~IFICANT IMPROVEMENT IN TR! L'!OR S1TG,TION 
A7 ld~AZ, ~ARON, OR AGHA JAR! FIELDS • 

. , ;;;;: l'IL!TARY. IS PREPARING TO rnvoLVE ITS!:LF DIRECTLY, 
FD3"~ ~~LY, A~D IM~!DIATELY IN THI SITUATION. AN !IA 
-.~··r'.:.· ;. "~$ ·-)~ZN si:·~T TO i~::A J.\?.l, .~~;:>TH'."~ 70 G~CH'.iB~11, 
!:lD i. u SOLO:~rts TO AH~lZ lJ H!AD ~H! ~lL[~~~y OFER~TIOt: 
TU t~!!:J F~CDUC~J~:~ BACt. OSCO HA~~~!~ R~~~:~:~D TO 
ti\')Vl ~ :;~:rt-:s 0? S'!i\P~E-L:S.\DE?.S A~~u ';1.I'i'.~'i1.'::t~ l1?:D T:-:E 
"l Ll'i ;y '.>AS TO:.~ C'CO T:!AT Ttf!SE ;·c'JPL~ 1.·:11 1:~ TRIED EY 
~iL!~i•Y GOlii I~ GACCSARl~. AGEA JAi!, O! AH~IZ UNDER 
,i!~S OF 1&E OIL INDUSTIY SABOTAGE ACT WF!CH Dl~ES !!OM 
;~~ 1~51-3 OIL NA1IONAL!ZAT!ON ERA. T91 TWO ~OS? !MPOl
J.!.·;r .JO!NT \1ENTU?.I.5, IP~C A~!D LAPL'O, HAVE r·sr.~: !'OLD '!:{~.'!' 
~'. .Jl,;,'R AC'l'IOt\S 'lrILL BE TJ.J.:I:N OH t:;?A?.~ J..~:D :..:.•.:.6.'l IStATDS 
·~::D .~'.AT 1·EAMS liF .. rn:rn :SY sr.noR r-'.lll'1!.F:"i :i~111lj;:::• ·, '.L:. 
·-~!1? ON TEE lSLA~DS TO~OJROW. TEE ~lLI~~·; ~~ r~:~ osto 

·. · .. ~.T rr-·!: L'SAI1Eh!; Al;D A';ITA .. i'C:-15 w;10 1 .. :.T. n,·_·:\D ;1·: :·':· 1J? 
·.·.;;:!~.r. s ... ?O'!'.V;:::: (I.E. STRlr.!:·::;~ ','!LL·-::;:'!~ .. , -· 11 ~·;:n 

"C"1·:''~Y EOU.Sl~~G, }.~:D '!'?.\IJ· i;;··:·;".) \.~ 1 • ':" •• 

C'' :'iibL!C P!.CORt SO ?:11.T ':':;·;·: ''i'.. '.' 
... , •·:::;.:n r: TF.E GC! OR ~~? ~=· ·.:-:" . ' ~o ?;.1 !BLE 

:!1f.T ONS 

c 

(_ 

l __ . 

, 1.1.~·, : :·; l,r' ,. :··uf 'J::·.: · ::;:d'J~~t".~:·:I' 'J~' 
.. ,1 ( 1 :o ~r- .~,~1,· 1:1:···::cc,n·~!:~7 

:: :;, ... :t. 'I>: s~ ..... i .. ~C'i' \:;:.·, ~".''.>: 1~ : ... ::c1SIO!~ 
;r1, ,<-;~,.· .. ,-.~: P,\f:.. ihE f\?.:·~Y i!A.S A(,;_.·,·.~~£ '!'J ,;::;~:CE 'l'HE 

·s : ,\t~( 'JO ror•:. i~o·~'1\'ER, ZVHJ I? Ml ADiilT!ONAL . 
. ,': :) \ I.CiL) It •. <~ ·~)·~~'\IL~:D TO THB OIL FIF.LDS IT ~·1t1 tior, A.S 
"~s C:R·rrn '.0 o~co (•rr-.rRA~ 12254)' r.~OUitiE ';:'EE IAY-UF 
ij,' :,·J! nssr:r.s. AT L~\ST TH!; !ie'AD OF ·r:;.s 11.,VY S':C'l'!ON Ol 
!c~ISri MAAG u~s TO~D HY ADMl!lL 011,HJ, JIN COMMA~DE~. THAT 
~·~ IC~S SAILC~S COULD BE PROVIDED WITHOUT AFFECTING 
rt .. ~-·~ O?~F,710tlS. 

5. ,~1a1z E~·I~F~Y DID COME FACK ON S!f•AM DEC!MB~3 16, 
~~J 0B ARE !NYO~M~D 1~'T TEE lA30R ?R0PLiXS lT ABlJA~ 
2;:,-:::'F.Y i'l.'ii': HE~ t'?SCLVED. E'inA~ CO\Tl"\JES TO OP!RATE 
·\7 .:.so~il1 ::\Lf' :·.1;)?.MAL ·r:~:-:~UG:1-PUT, A'Jr SFI~t.Z J..Nt IS~A:f.'t~ 
:.; :r::icti~S .'·:i' STILL cr.:;SED. }'?.ODUCf s:i·):>TA~F.S EE 
S~l!OUS BUT ~OT CRITICAL AND IT AFPEAiS TeAT THE SITUATION 
'ILL ·E PREC~B•OVS fNTIL THE E~D or THI ~INT!R 1~ATING 

:, 0··.s0N. •i ULL REFORT r.oRE F'ULLY ON THIS IMPOF?A"T 
.Sl'1l'~.'fl01~ 1'0t!OP.R01i. 

6. N!OC PAD A MEETING OF TEE BOARD OF DIRECTORS D!CE~:SER 
16 A~D IT ~AS AN~OUNC~D THAT ~USYAN~ A~SA~Y'S RESl~NAT!ON 
(i~ ABSENTIA) JAD EEEN SUBMITTF.J A~D ACC£?TED. A ~UMBER 
q,· <J•;:i >rnF.;:•.!.LY R!:L!A3L~ 50t1fiCES SAY TU7 ABDULLAH ENTEZAM 
1;,~ ~~2N SJ:i1cTED TO R"PLACE ANS!RY. E~T~ZAM IS T~E 81 
:-'.2 OLD i~~~ -R DIFLO~AT, FOi~!G~ Ml~IST~~ (1953-~5), AND 
::-:.~·'..·1J:.:s r·::.~·:r.·:u~:; tn~::.:~~o?. o:r nrcc (11?57··..J::); P.::n, .-n: ts 
~·=~LY REGARJSD AS A~ HO~EST A~D RELA?IV~LY !ND~?ESDENT 
;::;·-.,!!OF !R.\N'S S~hLL CADRE 01 1'1SE OLD n:N. SUI.LIVAN 

.. ~ 11 
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CONFlDENTiAL 

0 1 ~14552 DEC 78 
f~ AMEMBASSY TEHRAN 
TO RUE~C/SECSTATE WASoDC IMMEDIATE 2274 
;~:o RUQME!/AMEMBASSY ABU DRAB! 1819 
RUESRS/AMEMBASSY CARACAS 0374 
RUO~.OD/!MEr.BASSY DOHA 0658 
RU~~RA/AME~EASSY JIDDA 3886 
P.UOiWi/AMEMBASSY KUWAIT 4772 

CHRG~ 
APPRV 
DRFTD 
CLEAR 
DISTR 

TEHRAN 12349 

STATE 12/18/78 
DCM:CllNHS 
EiC :RM BASH :DD 
E/C: JLM ILLS 
ECON5 AMB DCt-1 
POL2 PM ICA 
OR DAO AGR 
SHIR RF/17 

RUDTC/AMEMBASSY LONDON 4086 
RU('MAM/AMEMEASSY MANAMA 1214 
RUQMMT/AMEMBASSY MUSCAT 0647 

~.I 
RUEHKO/Ar.EMBASSY TOKYO 0809 
RU('MDR/AMCONSUL DHAHRAN 1926 
RUEHCR/USJNT BAGHDAD ~857 
n 
C 0 N F I D E N T I A L TEHRAN 12349 

E.O. 12065: GDS 12/18/84 (BASH, R.M.) OR-E 
HGS: :ENRG, IR 
SUBJECT; OIL SECTOR STRIKE--DECEMBER 18 

1. PRODUCTION TODAY, DECEMBER 18, JS EXPECTED TO INCREASE 
4e0,000 BBLS, BUT TEE STRIKE CONTINUES. IN FACT, WE ARE 
!~FORMED THAT OSCO HAS FEWER EMPLOYEES WORKING TCDAY THAN 
YESURDAY. OSCO JS SCHEDULED TO PRODUCE 2 ,514 ,000 BBLS, 
OF WHICH 728,000 WILL BE DELIVERED TO DOMESTIC RErlNERIES 
AND 1,786,000 WILL BE AVAILABLE FOR EXPORT. !PAC, LAPCO, 
AND IMJNOCO ARE STILL SHUT-DOWN AND OUR SOITRCES GIVE US 
NO REASOK FOR OPTIMISM. SJRIP, NIOC AND SOFIRAN ARE 
fROtUCJN~ ABOUT 90,000 B/D, BUT MANY SOFIRAN EMPLOYEES 
/JE TEREATENING TO GO ON STRIKE. SUCH A DEVELOPMENT lS 
IMPORTANT ONLY IN A FSYCHOLOGICAL SINSE SINCE SCF!RAN 
PRODUCTION IS ONLY ABOUT z0,e00 B/D. 

2. OSCO ATTEMPTED YESTERDAY TO RE-COMMISSION NGL 600 
AT AHwAZ IN ORDER TO RESUME NATURAL GAS DELIVERIES TO 
IGAT-1 PIPELINE. A CREW WAS ASSEMBLED AND DISPATCHED, 
WITH GREAT EFFORT AN:t DIFFICULTY, TO TR!: Nn PLA~'l' LA.TE 
YESTERDAY AFTERNOON BUT BEFORE THE PLANT COULD BE BROUGHT 
0~-STREAM THERE WAS A POWER FAILURE (ELECTRICITY JS 
PROVIDED BY THE KHUZESTAN WAT~R AND POWER CORPORATION). 
THE OSCO CREW DEPARTED THI PLANT SITE THIS MORNING BEFORE 
ELECTRICITY HAD BEEN RESUMED AND NGL 6~0 IS STILL IDLE. 
OSCO MANAGEMENT SUSPECTS, BUT WOULD BE HARD PRESSED TO 
PROVE, THAT THERE HS COLLUSION BETWEEN OSCO STRIKERS AND 
LIKE-MINDED KWP EMPLOYEES. 

3. THE REFINING SITUATION IS UNCHANGED FROM YESTERDAY. 
TABRIZ lS OPERATING NORMALLY; ABADAN IS OPERATING RELATIVELY 
NORMALLY; AND, TEHRAN REFINERY IS RUNNING AT ABOUT 50 
PERCENT OF CAPACITY. THERE ARI CONTINUED SHORTAGES OF GAS 
OIL AND KEROS~NE. IN TEHRAN AND PERHAPS JN OTHER CON
SUMP~lON CENTERS, NIOC HAS LIMITED D1STRI£UTION OF MIDDLE 
DISTILLATES TO TWO-THIRDS OF NORMAL DEMA~D FOR THIS TIME OF 
YEAR. THESE SROITAGES WILL CONTINUE AND PERHAPS EVEN WOR
SEN FOR THE REST OF THE WINTER, REGARDLESS OF ~P.AT HAPPENS 
IN THE REFINERIES AND REGARDLESS OF ANY PRODUCT IMPORTS 
~HIGH HAVE ALREADY STARTED. 

CONFIDENT!~;, 
TSHRAN 12349 

CONFIDENTIAL TEHRAN 12349 
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C 0 N F I D E ~ T I .A L 

O 2310o2Z DEC 7f! 
FM AM~~!ASSY T!HRAN 
TO RUEEC/SECSTATE W'SHDC lMMrDIATE 2387 
INFO RUCMBI/A~>MBASSY ASU DHABI 1€32 
RUESRS/AMEMBASSY CARACAS 0377 
RUQKOD/A~E~EASSI DORA 06?2 
&UOMRA!AMEMIASSY JIDDA 3899 
RCQMiW/AMEMBASS! IU~AIT 4787 
RUDTC/A~IMBASSY LONDON 4125 
RUQ~AM/AMEMEASSY MANA~A 1227 
RUOMM~/AMEM?.ASSY MUSCAT ee60 
EUEYIO/AMEMEASSY TOKYO 0824 
RUQMDH/,MCONSUL DHAIRAN 1938 
&UEECR/fSINT BAGHDAD 0872 
BT 
C 0 N F I D E N T I A L T!HRAN 12542 

(
(o ... \ 

~s 

~.o. l<.~65: ::ns 12/23/84 (BASH, R.M.) OR-! 
TAGS: ENRG, ELA~, IR, CASC 

C E~'.';t 
A?Pi! V 
C>RFTD 
CL:•:AR 
~1.STR 

SUBJECT: IRANIAN OIL SECTOR STRIKE - DEC 23; ASSASSINATIONS 

F.EF: LOKDO~ 2125~ (NOTAL) 

lo PAUL lRIM, osco·s GENERAL MANAl!R FOR OP•RATIONS, A~D 
AK IRANIAN AR~A DRILLING SUPERIN?!NDENT !MP1JIFD BY OSCO 
W!!F ~uaDERED 1N SEPARATE INCIDE~TS JN Ag~Al ABOUT 3730 
DECi~!E! 23. GRIM WAS AN A~CIT ON LOAN TO OSCO FBO~ 
TEXACO. ACCORt!NC TO OUR INFOR~ATIO~ GRIM WAS KltLFD PY 
AUTOMATIC RIFLK 'IRE AS HE WAS rRIVINl ALO~s. ONTO TH~ 
MASJED-E-SULIMAN HIGHWAY ('MAI~ ROAD LEADl~G INTO AH~;~) 
ON HIS ~AY TO ~OR!. T!! IiANIAN OSCO IMPLO!E• WAS ~FFJRT
EDLY 3ILLED IN JRONT OF HIS 30USE AS HE WAS FP!PAR!~J TO 
D!FART FOR OSCO OFFICES. 

<. IRO~ICALLY, ~HIM ll'AS TH~ !ME.\SSY"S PR!~APY SOURC~ fOR 
FARA 1 OF OU~ OIL SECTOR RRPORT OF DBCE~~E? 14 tTEF~A~ 
l22~1) [N W3IC~ ~~ R!FORTED T!AT !XP~Rl!NG~b, LEVBL
E3AD~J A~!RIC\~ O?F!CIALS 0F OSCO ~£~E CC~!'iNC~D THAT 
~T!!~SRS' THREATS TO TUS:l TO VIOLENT TACTI~S ~FRE S~?lOUS. 

os~o IS HOLDI~G MEETING IN AE~AZ TO il!~r~s~ TH! 
SI~UATION AND, POSSI~LE EVACUAT10~ A~D w~ ~xF~'CT !EAT ~~ST 
RrMAtr;:~~ E~FATRIATE t!P&~t~NTS A~r SOM~ E'P~T~IATE 
~~PtOiY~S WILL CHOOSE TO L£AVE. w~ {!NDSRS~A~n TH'T TH~ 
~o~s~~~:ux O??IC~ I~ lONION HAS MAD~ STAN~--PY A~?AS~~~~~TS 
ro~ A c~~RT[R FLIGHT !F MQRE PFOPLt ~ISR TO :t,V! TE\'.: C~N 
!E AGC'. 0 MODATE~ ON SCR~DCL!D FLICHTS. 

'· ~~ AL~Q HAVE ~NCO~FIR~~D REPO?TS THAT n~~ PIC~-rF ~~D 
:.:·~~;r ~ '.F.-0:-J,J~.-;I~;G 

A'.'[ _:::'.!:'iCHi 0IL 
;;: Ir: f .. ;::,,·Az -- P 

~ ,;:,~::;, ~0 

f; ;:. 
::;·.·. :• . .. ' 

·~·F.t'CK Et::L:)NGING TO !OR::T8~>-0'~·'::;:e (!:.'.), 
!ELD S~?VICE COMPA~I~S ~A~~ P~~~ ~~~r 0 0Y
ESUM,BL':' ?I~R-PO~~~J. W~ ~~ CONFI~~ED 
r.::?~iIN~ sn~OTA~~. Ti> CR T;li: ! F" .. LI'J? i.::ow-
~TICM R~??~SB~!~7IV~ I ~ A~Ar!n n~n 
·~· ~~:.·'.,t,· 07 I~C tr:~·,.,,... 1' ·ry '>- ~. '10".' IT·~~ 

:)J ~.\f '.':OT !-IF-At;[ CF 'H. _,- l';'l!·.''.l :~ 

T!:'.IUN 1254?. 

STt\fr:'. 12123/'.'-:; 
1::.c:·i: Ci;:N~JAS 
EC''i: RB,SE :P.~. 
rec•;: JLM!LLS 
t:CON--5 AM~ DCM 
P0:,-2 PM IC~ 

O!l r;.o AG~ 

CE~O·: RF/16 

C 0 N F I D F N T I A L 

LETTER (RE1T!L) AND W! HAVI B~EN ~NAIL! THCS FAR TO OBTAIN 
ANY ADDITIONAL INFOR~lTION. 

5, iVEN l!F03E TRIS CURRENT ROUND or INCIDENTS, OIL FIELD 
STRIKSRS HAD ESEN !ARD!NING THEIR ATTITUDES. LAPCO STRI!ERS 
9AV~ i!!N SAYING THAT me!Y HI'.:RT RETURN TO WORK ON 
DEC!~?[! 26 !UT THAT THEY MIGHT ALSO DECIDE TO CONTINUE 
THEIR STRIK! UNTIL 7B!R! IS A CIVILIAN GOV!RNMENT. THE 
H.OCO ~.ANA~E~',ENT OF !PAC HAl'E F?.ACTICALLY GIVE~ UP ROP!S 
OF RESUMING FRODUCTION IN THE NEAR FUTUR!. IRANIAN EMPLOY
!ES or !PAC AT ALL REPEAT ALL LEVELS OF THE COMPA~Y ARI 
AT LEAST SYMPATHETIC TO THE DE~ANDS OF TF.E STRIKE-LEADF.RS, 
A~D IFAC SUPERVISORS REFUSE TO REQUEST OR ENCOURAGE THEIR 
SuBORDINATES TO RESU~E WORK. 

6. TOTAL CRUDE PRODUCTION DECEMBER 21/22 REPORTF.DLY 
AVERA;ED 3.6-3.7 MILLION B/D. BECAUSE OF T~E TUO.~OIL IN 
OSCO WE DO NOT HAVE AN ESTIMATE OF WHAT PRODUCTION WILL 
BE TODAY, DECEMBER 23. 

?. SINCE T~E VE"Y BEGINNING O' THE OVERTLY POLITICALLY
!NSFIRED OIL SECTOR STRIKES IN LATE OCT03ER, SENIOR 
OFF I CI '1S OF THE GO!, NIOC, AND EVEN TH IRANIAN rILITBY 
~AV~ BEEN WORRIED ABOUT THE POSSIBILITY OF PROVOilNG 
SERIOUS INCIOE•TS. If H'S P!!N LARGELY DUE TC TH!SI 
CONCERNS THAT THI MILITARY HAVE BEEN so RELUCT,NT ro EXERT 
STRONG PRESSUR! ON THE STRIKERS. ROW!V!R, THE !~PfiASIS 
ON THE Cl§ROT AS OPPOSED TO JUDICIOUS USE OF THF STICK 
EAS NOT OSLY R!SULTED IN A CONTINUATION OF THE STRI~E BUT 
IT DID NOT !VEN P!!V!NT THE ADOPTION or TE•RORISM. THE 
SITUATION WILL BE EXTRE~ELY D1FFICULT TO HANDLE BECAUSE 
OF THE NEW ESCALATION OF VIOL!NT TACTICS A~D BECAUS! THR 
GO!, NIOC, AND THE ~ILITARY HAVE LOST MUCH or TlEI~ C!!rITr 
ASIL!Tf. A SMALL BUT VERY IMPORTANT AND ~~OW!N~ P~~CENTAGE 
CF OIL Fl!LC WORIERS (FROM SUP!~VISORY STAFF TO TE~ MOST 
JU~IOR LEVELS) SEE~ TO EE CONVINCED TPAT TEREATS ~Ar! RY 
THE GO! ~ILL HOT !E CARRIED OUT, EITBEK BECAUS~ OF A L'C~ 
O? ~ILL ON TqE PART O? !!! 301 l~D TS! MILITARY OR !fCAUSB 
01 A CONVICTION THAT THE STRIKE HAS SUCH SUPPORT TE!T THE 
~ORK!RS WILL fREVAIL IN A SHOWDOKN. SULLIVAN 
er 
#2542 

NNNN 

TEHRAN 12542 

C 0 N F I D B N T I A L . TEHR'N 12542 
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~ .. o. 122t;s: }DS 12/27/?e (3~Si~. R.M.) 0R-Y 
:· F ~ S : ~· :, :-, ~ , ?. :Si\ 5 , i R , CA~ 1

.: 

,:;:.:JZCT: :1'.\~I;\I\ OIL SF.C':'J~ ST!tIK!~ ·- i..ii,C. ':'.'/ 

:. IN 1~~ ~DRLS o~ ?~S s~~1r.q ~YfAT]IA'\'£ :~?!::~~ ()~ 

~:::'m::~:~~·~~iTg~:~~~~~Rb~:~m~. :i~r, fr:ff~r.i./,~ :1'.:~: .,~··· 
.SS TL'<~ '.:~12,'200 EID. MOR~0 1/'i-~:t, T:~"i SI'!l!<\i":>J~. !.~ ~O 

,L...,ATIL:: 'i":!AT A C0'1PL~T~ srn;~-!:·OWN OF ALL PROJ,1:.;·:1 1
)\ r·'1AY 

·. ::tL VCCCR • 

• • ·,.·~; ;.s~;"!:-'.E: 7E/1T II~j SAILORS ~.RE FE1i1:~RIL'! ::i::-:Hi!:··r:-1,:.: 
'.: .. '.\ MAI·,f.~.r~:~NG :-il/, C'JRP.ENT L!',Vr:L o~· :~·-~00rc·n~·:-.. :;n 1o1.':'.'i'.""R, 

~~~:~gu~·~at~~~ ~~i~s~~~g2gT~3¥A1~;~~Er~~:~~r~Es 0~::;~ ~~g~s14). 
\: T'~'Hi~. :~:~· iJC~d. ('W:30R.Til'"1 ·J";<';'IC~ '::.:,::- \~ A_Ri<: 
:-.: :..r: ';"J ·-~:ti-''...fdN 1,,:!':' ~--~orrr:TIC:'~ ilA~~ ~:1:.! ·'4 .s:J· .. !:D '.NE 
::-..rr: NOT !'HE'.H~::'' \.''~CJ/AH'.N!,/, FY C.\:,'.,!'-; ~ ')~ LiNSS 
~·.cE Tti~Y h!!F A!,~~ALY UNZ~r ~NCIJGH FR~·SC~~ . 

..,·f. ·.i.·~~:'.:-' l~?O'Fi·~~':r -:":11$ :-·{)~{~;::i"; "SY "t '.:> il~'.AT' '.:;;' '~'.~':~ .-r.'_;"QR 
:?..UC fl"\ 1:.:;,;i, I~J nn: '!'F.E::.~.~ :-.::?r~.:·:~.·: r>:;.\; ~'~:".,~ E}::·'I~F,1.Y 

:s :N ,:·:.··: :~:Jc:..:~s :.;? SP.UTTiri; T'~·ii.'N. ...: ,::-·: .. ~· LAR'.;E 
r,~-:~Jt~S'i~~A';·~\.:~;s ~.1' '1''.'.': RBF!~4F2£ T~l~~ ···~;··" :~-'.';. I'. ri,~ 
"'FLOY~FS l~SI:·E Tl:~ ~~F1 1:fPY iSRF. G:'.·:·:~ A~AY l!10~B~E 

.,';[, }AS JlI, i~ A~JY ;.:JI.' f.f..' '1:::.:~ CAi"1r. TC ~!~Y- ~ ":'?! :·:~Y G-f\T~; 

.. i.:;: cr:,~,:A~~.~::tS I''.ct~, ... ,Q:;:~~i:\}--·~~:T 'l:·;?Y lt .. P':'•'.::·;·. r•; '~;J t~? 
:·::~L? ?.r: IT IS s:-···t:Oi''..~': ';•: r:;,: ':''::' ~:~:.'?LY ;::~···: '"'.'1.; i\R:.:;.r-

"'\ ·,.··~.:-WAS T:!~~ ~1 :::sr-.::.•::i. :3~:~1'-:'·li\.:,;A";;J ,\',~, ;"G.3T 
Ir!·:~L SEC1~~ IN J;A~:. 

:: l 
. -; ',:·~- :;'J"11' ~i ~ 

\..' ! ' .~1 y :· !; ' 

L •• i 

~-, ~ !. 1';;" ~· -. ;.: 

':, l; l ~" ;. 'i0 ;'. 

T~>i:: .. .\~I H n\J:;RY i,":: 'i/':. C'J ?LE
~ !·~RA~!O , ~H~ s~·0 :AGI C 
· · r~~r1~; ~ TO E~ ":' -~~~u?l 

. . °':_-.;'-~ T ~.·.' :,::.'~.·.~-;;- ~.v:\1: r:r.~: 

.~'~lE, ~-'. 'l TS.\ A~t.;?r. 
:-;<:.i:4L ~',·; .~·~10; OR .-.c 

"TC C !\'( :'J... 'i':"'E T:o ;;'J-

A L 

'!'A. /27 /79 
cv •,'•j -~ '.j 

/;'_, .... :: s '!:tr 
ic •y L LS 
co MB I:l' ~· 

OL l·'-1 !CA 
R n v;.::? 
P.1 CC\RON/lG 

C 0 N F I D E N T I A L 

o. W! HAVE LEARNED FROM HALLI!URTO~ THAT T~!IR BUSINESS IS 
!DOMING. THEIR ~AIN TAS~ IS SETTING DOWN-HOLE PACKERS AND 
IN CE~~NTIM~ PLUlS IN ~ELLS THAT AR! SHUT-IN. NORMAL 
l~IDCSPY PRACTICE IS TO SHUT-IN A WELL BY CLOS!NG""VALVES ON 
THE Cc 0 IS!MAS TP.EE IF THE INTERRUPTION IS EXPECTED TO BE OF 
FAIRLY SHORT DJRATIO~. Sl~CE HALLIBURTON IS CEMENT!Nl AND 
SETTI~G PAC!ERS IN MANY WELLS IN MA~Y FIELDS (!NCLVDING 
MAJOR Fl!LCS SVCH AS GACHSARAN), IT SUG3ESTS THAT OSCO 
AND/OR NIOC EXPECT TH~ SHUT-DOWN TO BE PROTR~CTED; R 
OSCO/NIOC MAY BE SHUTTING WELLS I~ DOWN-EOLE TO MI~IMIZE 
EANlERS OF SABOTA~E. W! SUSPECT T!AT THE LA?TER EXPLANA
TION IS THE MORE IMPORTANT. THIS ALSO MEANS THAT IT WILL 
•A!~ CC~SIDIRAELY LONG!R TO BRING PRODUCTION BACK WHEN 
TH~ STR!~E IS RESOLVED. SULLIVAN 
BT 
µ2641 

NNNN 
C 0 N F I D E N T I A L 

TEi!RAN 12641 

TEHRAN 12541 
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2?LfZt t :.1::C 73 
t.r-.. ::r .. ::.~:-:s·: ?t'H .~~: 

~ EJ2:~c/·;~csrA~ ~~S!iDC 1:1:~EDIAT! ??~1 
·.~~ R~~:~·ll/A~r~ \S~Y A!U D?A~I 1E4~ 
~.'?5ilS/A ... '~:·'1:ASSY CA~ACAS \7.'.;:j1 
~::·:"'.0)/_~·~-=.vfASSY :1''.1r'A 06e3 
~~~RA/A~l~PASSY JIDDA 3910 
JC~·n:·:,/A· ... ~~:i·:EASSY ': 1_

1'0.IT 4798 
~nTC/~~£~~A55Y LO~no~ 4117 
L':;MJY/A~'~-~::<AS~Y r-<An~.!'-'.A 123P 
~~~~T/A~s·~3ASS1 ~~SCAT eS?l 
~Ei~I0/A~,~~EASSY TO~YO 0835 
~ 1 :M~1HIA~C~~SUL DliAHRAN 1948 
~~gce/USINT BAGHCAD 0ee4 
1 

0 N F I t E N T I A L TEP.?.AN 12613 

::.o. 127,65: GDS 12/16/?~ (BASH, R.H.) O~-~ 
·r.a.:;s: :'.:N~·;, !:LA'B, IR, -CASC 
SUBJECT: l!ANl!N OIL S!CTOR STRIKE - DEC, 26 

E::F: TEHRAN 12583 

:. .... :-~ : 

:: ~. :. 
n s~-n 

\. SU~S!QtINT TO TRA~SMISS!ON REITEL WE WERK ABLE TO 
OBTAIM ~ORE PRECISS INFORMATION (FRO~ OSCO !AT~'R THAN 
!hROUGH LOCAL CONSORTIUM or•ICE) ON P?ODUCTION 'ND 
~8HED~LED t!LIVER!!S TO REFINERIES. AT 06:PI D!CEM!ER 26, 
?RODCCT!ON 'I/AS AT 'DULY RHE OF 446,110 ~ELS: Bn, OSCO 
EOPES TO HE ABLE TO INCREASE TO 550,0ea J/D LEVBL. WE 
'"iD:;:RsTAND T<lAT OSCO ?.AS N•) IMMEJ:IIAB INTENTIONS o~ 
ATTE~PTING TO PRODUC! MORE TR'N 550,Rl0 B/D, ALL OF WHICH 
~ILL BE DELIVERED TO DOMESTIC REF!N!RIES. 

• OBVIO[SLY, 55~,0Z0 BID IS MUCH BETTER TBA~ T3E 24B,Bl0 
LS 'HICH WE HAD FiEN TOLD EARLIER WOULD FE C~LIVERED TO 
FIN~EIES TODAY. ~OKIV!R, ~IOC HAD J:;:E~ }RADUALLY LOSING 
OCNC EVEN WEEN REFINERY THROUGH-PUT !AD BEEN AVER,G!N~ 
OU! ?Z!,200 B/C. 'ITH TEROUGD-FUT AS "HIGH" AS 
1,011 B/D THE C~ISIS WILL BE DEL,YED FOR A '!W DAYS 1U! 
E SITUATION IS NO'll UTR~~·ny SE'i!OUS ('H WOULD SAY 
ITICAL EUT WE A~! RES!R1!Nl T!! SUP!RLATIV!S FOR 
MORiO~ OR THE DAY AFTER) ~INCE DEMAND FOR MJnPLE 
STllLJ\'fES ALON!: IS RUNNING IN EXCESS OF 42'2,22~ F/D, TO 
y ~JTEING or T~E tEMlNr FOR FUIL OIL, GASOLIN~. ETC. 

3 •': A?E EEARING 'IEFORTS or INCRF.AS!:D AC·TS C? MINOR 
20TA}E W~ICH ARE CAUS!N} S~UT-row•~ AND E~LAY!N} STAPr

~ OF ~A!IDCS FACILITIES. THESE ACTS, ~ITH T~E ~IC~?TIO~ 
THE C?~I~ LIN~ ~liICH WAS IYNAMIT3D LAST WE~~. HAYS ~OT 

STROHD JR sr.;irocSLY ~~ne.;:J CP!T!C~: E?l!IP~!:NT ~n Tc;r:Y 
VE FAD SCME SL!Ga? IMPACT ON FRODC~l~G ACT!V!T!IS. SUCH 
TS ~JST ALSO CONT?!3JT! TO TgE ?~?LI~~ OF ?~A? AND 
3ECililTY !~_THOSE WHO AR! INCLIKiD TO WO?~. 

AMOCO ~~AS DBCLAP~D FORC? MAJ~URE ~1TM T~E CO~T~ACTORS 
J PRO~ID~ I?AC ~ITH DR!LLI~~ A~D OTH:::? SERVIC~S. TEIS 

!: S PA11Er fHE OFFSHOR! ]lRlLL!NG HI~S ~RIC~ ~AD }E!~ 
L~TIVfi.Y ~NA?F~crs~ SY TH~ lPAC ST~I~~--TE~ RI~S ~3~! 

C C N J I D E N T I A L 

ST;T:: 12/26/?>'. 
nc~.: r'-:~JAA5 
::/c: '.-:.1BAS:~ :tr 
E IC :,TLt·ll LLS 
ICO~ 5 AMB !:Cr' 
PJI.2 ?M !CA 
OR D\O '~R 
SHIR CHRON 
(16 \ 

TE!iEAN 12513 

r 
' 

.. 
/ 

' 0 
.. 0 
~; ;.' P. 
T!'. F. 

c 
-

I 
F 

~ EAl!R~I~. MOST O~S~J9B EI 
~ACTO?• ·~• OSCO \q~ \LSD S 
sr~CE r~~~~EEE 2~ !:Av~ ~x~ 
~EAS!D D?'~ITI,~ ••~1IOUSL 

YSRGE OF ror~: so BECAUSE 0 
ICAJ. SUPFLI~S. T3~ S~ORTA3E 
Cl? OF THE CONTINrI9G CUSTOMS 

·)!'"=:ftATS.:: ?Y 
: rJo·,.·~. Tin-: 
·':·AT:::c r:~O!~LEMS t 

;•.·J M.\':Y O~HERS 
TE! ~O~AVAILAB!Ll-

F 3UPPLI~S WAS A~D 
sn1u. 

~. 3C?I~AtJ !5 STILL G~AF!ZCTSC EY ST?l~SS AND 
:c~rl~CI~G TO ?RODCC~ ABOUT 75,ReJ l/D. ¥! DO 
~=·:~iR ~!~IP A~D N!OC (NAF1! SgAR FIELD) ARE F 
:~ ;~y CA3E, TEiY A?E NOT P!ODUC!~G OV!a 62,IBI 
sr·~LlVAN 

s 
OT \NOl\' 
ODUCING. 
BID. 

3T 
l-i2fil3 

C 0 N F I D ' N T I A L !E'IRAN 12613 
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271·:(52 Z DEC ?B 
,\~'.~M?ASSY TKER'~ 

C 0 N F I D E N T I A L 

RVI~C/SECS!A7E WASHDC NIACT IMMEDIATE 2457 
'0 ~UOM~l/AMrM!ASSI A3U DHA!I 1848 
~!!C~/USINT BAGHDAD 0PP~ 
;sc:s /A~,~MBASSY CARACAS 0383 
lYD~/A~CONSUL DaAHRAN 1953 
~~O~/AMEMFASS! DO~A 06R8 
)M~A/A~Z~EASSY JIDDA 3915 
~~~~/~~F~BASSY !U~AIT 4803 
JTC/~•~MBASSY LONDON 4123 
JMA~/AME~BASSY MANAMA 1240 
~~MT/~MEMEASSY HUSC!T 0676 
;•~O/AMEMPASSY TO~YO V~41 

J N F I D E N T I A L TEHRAN 12649 

J. 12365: GDS 12/27/81 (EASH, R.M.) OR-E 
;s: ~NRG, ELA!!, IR, GASC 
BJZCT: IRANIAN OIL S~C,OR STRIKE - DEC. 27 

CHPGE 
A?PP.V 
DRFTD 
CL;:AR 
DIS TR 

OSCO WAS SCHEDULED TO PRODUCE 487,000 BPLS T0DAY, DEC. 
OF WHICH ~29,00~ WILL !E DELIVERED TO l!lDI~ •S~l~!RY 

; 159,300 WERE TO EE DYLIVERID TO THE TEEHAN REFI~~gy, 
i!V~R, THE TEHRAN REFiNSRY WAS COMPLETELY CLOSED D~WN BY 
1LY A•TFRNOON SO CRUDE DELIVERIES TO TEHR'N AND HSNCE 
JJUCTIO~ ~AY HAVE BEE~ LESS THAN 1ARGETFD. WE HAVE BEEN 
LC ~UT ~AVE NOT CONFIRMED THAT THE TABRIZ REFINERY IS 
30 CLOSED DO·l/N. 

'PACAN REFIN~RY IS APPARE~TLY R!LATIVELY UN,FFECTED BY 
RJ~•S SO IT CODLD PROEA1LY REFINE CO~SIDERA!LY M0°I THAN 
~ ~29,000 BBLS VHIC~ IT WILL RECEIVE TODAY. HO~EV~e. 
:o"s PROD[CTION IS ~OW LIMITED TO 'HW'Z AND MARVN FIELDS 
C TH!RE AR! TECHNICAL PROBLE~S (BASICALLY TE! SIZ! AND 
NFIGURATION 01 CRUDE LINES) W!IC9 WILL MA~~ IT DIF•ICULT 

FERBAPS EVEN IMPOSSIP~E TO SUBSTANTIALLY INCREASE 
L!VYRIE~ TO ABADAN. U~LISS T3IS BOTTL11!C~ CAN B~ 
SOLV~~. PRODVCTION BY o~co DEC. 28, M'Y ONLY IE A?OrT 
3,0?,'2 FFLS. 

~roc·s NE~ ~ANAGING DIRECTOR, ABDULLAH ENTEZA~. 
~OU~CED ON THE RADIO TODAY AT 1401 THAT N!OC WAS ON 
r;L STRI!E. HIS M!SSA}E INCLUrED AN IMPLICIT R!OUEST 
AT STRI~ERS N02 ggsoRT TO SABOTA~F. HE ALSO INVI~~D 
LI110US L!AD~?S TO !NTEHVENE IN O?DER TO CORRECT A 
TV\TION WHIC9 ~ILL CAUSE THI PEOPLE GPE\1 IKCONV~~!~~CE 
D SUFFERING. ENTEZA~ SAID THAT PETROLIC~ PRODUCT 
FFLI~S ~OULD EE EXHAUST~C IN TWO PAYS. 

TSE SITUATION IS NOW CP.1TICAL. IT COULD (AND ~:LL) 
T 'iC!'.SE, BUT WOT ~OCH. SULL!HI~ 

·J.~; 

C 0 N F I D E N T I A i 

STATE 12/27/78 
DCM: Cii1N \AS 
F./C:RMEASe:DD 
E1;C:JLMIL:,S 
ECON 5 'n DCM 
POL-2 FM !CA 
OR DAO A}R 
SHE CH?.ON/16 

0 

0 

0 

C 0 N F I D E N T I A L 

O 2814Z1Z DEC 78 
FM AMcMEASSY T<.'!RAN 
TO RUE~C/SECSTAT! W'SBDC NIACT IMMEDIATE 
INFO RUC~!l/A~!M!ASSY AIU DHABI 1851 
RVEHCR/USINT Bl~!DAD 08&2 
RUES?.S/!~EM5ASST CARACAS 0384 
RUO~c~/AMCONSUL ccA~PAN 1956 
RUQ~OD/lM!MBlSSY DOHA 0691 
RUC~RA/AMEM!ASSY JIDDA 3918 
HUO~l~/AM!M!ASSY ~UWIIT 4807 
RUDTC/A~EM!ASSY LONDON 4129 
RUCMA~/A•EMBASSY ~ANAMA 1243 
RUOMMT/A~!~BASSY MUSCAT 0679 
RUE&rO/AME~llSSJ TO~YO 08&5 
n 
: 0 N F I D E N T I A L TEHRAN 12709 

2496 

E.0. 12065: ~DS 12/28/84 (BASH, R.H.) OR-E 
TAGS: EN!G, ELAE, IR, CASC 
SUBJECT: IRANIAN OIL SECTOR STRIKE - DEC. 2q 

CHRGE 
AFPP.V 
DRFTD 
CLEAR 
DIS TR 

J. Ni:ARLY ALL T&E F.XPURIATE EMPLOBES OF ALl"OST ALL THE 
OIL FIELD SERVICE COMPANIES HAVE LEFT OR ARE IN THE 
PROCESS OF LEAVIN~ IRAN. ALL !tPATRIATIS OF !PAC AND ALL 
BUT T?.R!E OF LAPCO WILL HAVE DEPARTED BY TO~O!,OW NIGHT-
IF AIP. SERVICE IS NOT INTERRUPTED. OSCO IS P?EPARI~G TO 
SUBSTANTIALLY !EDUCE ITS NUMEERS, \ND WE AgE TOLD THAT 
ALMOST ALL OSCO rFP!ND!NTS AND MANY EMPLOYEES WILL BE 
E7ACUITED !Y C&ARTER JLIGR!S BETWEEN DEC. 31 ANr JAN. 2. 
DEPAE!VRES OF OSCO DEPENDENTS AND EMPLOYEES ~ILL PE ON A 
VOL~NTARY BASIS, ALTHOUGH D~P!NDENTS ARE B!ING STRJN~LY 
E~COUP.AGED TO DO SO. 

•· OU! !AP.LIER REPORT T!AT OIL PRODUCTION HAD CEASED 
WAS E9!0NEOUS. OSCO IS PRODUCING AT l l'TE OF 340,000 
E/r. ALL or WRICH IS GOING TO THE ABADAN B~Fl~ERY.· SINCE 
NO CRU~E WAS DELIVERED TO TEHRAN (TgROUGH W?.ICH CRUD! FOR 
~A!RIZ IS PIPFD), ~E EELIEVI THAT ~ECON CONFIRM THAT 
~BAfAN IS THE ONLY R~FINERY OPERATIN~. SULLIVAN 
~T 
#2709 

NNNN 
C 0 N F I D E N T I A L 

TE!!RAN 12?'29 

STATE 12128/78 
DCM :C~N AS 
E/C ~ AS : D 
E/C: 
ECO.'l 5 AMB DCM 
POL 2 PM !CA 
OP. DAO AGR 
Si!IR CilRON/16 

TBRAN 127e9 
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1,01 

C 0 N F I t E N T I A L 

0 e30819Z JAN 79 
F~ AMEMBASSY T~P.RAN 
TO Rl1F:iC/SECSTAH ~>-SHI'C InEDIATE 2631 
!NFC ?\:~MBl/Af"lf,M3ASSY ASU tHABI 1871 
RDE9CRIUSI~T BAl~DAD 09!e 
F.Uf.S?.S/A~EM:ASSY C.~RAC>.S 0390 
RUQ'l'E/A'\CO~SUL 12ARRAM !M~ED!ATE 1974 
Rl'Crnco.~.EMB>.S SY DO!IA nee 
?.UO~?.A/AMEM!ASSY Jl!CA 3937 
RUO~'.:.' /A'1E~BASSY \Uil'A!T 41.:26 
RUDrC/AMEMIASSY LONCON 4156 
~UO~Ar' I AME'\'? ASS! MAN AMA 1261 
hUCM:1T /A,Y,E'1BAS SY MUSCAT 01'96 
RUEn,O/A~EMBASSY TO{YO e863 
ET 
C 0 N F I D E N T I A L TEHRAN e~084 

F..O. 120€5: G~S 1/~,/95 (llASH, R.M.) OR-E 
TAGS: E~R~. ELAB, IR, CASC 

C?.RGE 
HP?.V 
DaFTD 
CLEAR 
BISTR 

c 

SUBJECT: IRANIAN Cll SECTOR STRllE - JANUARY 3 UPCATE 

1. LAT' AFTERNOON JANUARY 2 WE HEARD A RU~OR THAT THE 
F!P':LP;E FRCM ATIAl'A'! TC nHRAN >AS 5A30TAGEt. \IF HA"VE JUST 
GOTTEN CONF!RrAT!ON FR~M A SOURCE WE CONSIDER RELIA!LE 
T&AT !Ei LINE ~AS rAMAGEt (ANr P~ESJMAllLY !AF0TAGECI 
J!~UAR! 2 ANr T9AT FLOW OF PRODCCTS TO TERRA~ HAS BEEN 
J;,T!:~BUPTEt. WF. UNDERSTAND THAT EM!R~ENCY RE? URS ARE NO'i 
UNDIR'UY AND SP.OrLD 3E C01'1PLETE!i QUICKLY. 

i. I RiSPONSE TO INCUIR!ES or INC~STRY SOURCES, ws HAVE 
LEH~ D TH T IT ;:I LL PROBABLY TEE 1 1 /2 TC 2 >EEKS '!'C 
RESU~ ~OB~AL OPERATION OF THOSE RE!INERIES THAT HAiE B!EN 
CC~?l TELY SHOT tCWN--1.B. TEHRAN, TABRIZ, A~C SHIRAZ, 
~nc~! TOGETHER EAVE A CAPACITY or 345,000 BID. SULLIVAN 
F1 
.•0094 

T !:HR AN 008~ 

STATE 1/3/79 
DC'1:C'A'NAAS 
E/C:R~BASH:DD 

'EiC :JLMILLS 
ECOK5 AMB tCM 
PO!.l PM !CA 
OR rAO AGR 
SHIR CHR0~/15 

C 0 N f I C E N T I A L TE&RAN 0084 

---·---¢--~~·~~--
• L TE6RAN ~e93 C 0 ~ f I D E N T I 

C ~~~ilBZ JAK 79 
~~ A~E~FASSY T~HRft~ 
iC 0 UE~C/3FC!TATF ~ASHrc NIACT IMMEC!ATE 2638 
:'.'·:1 'UC'<?! IA.~E-~51S5'! A~U !F.!BI 1872 
,_,. c:i:?.fUS !NT :AGECAI 0911 
~:<""S?.S /Av':~:>ASSY C•RACAS 0~91 
.1i'C'·'JH /.~~··=,')!:SU!, rn.~:!RAN I."'M!DIATE 1975 
~~o~br/AMtX~ASSY rr~A 0709 
~~Cv?.A/A~!~PASSY JIDDA ~9~8 
~UC~<~/A~E~PASSY ~U~AIT 4827 
F.;.J!"!'::;/A~?:1?ASSY lC:\LCN 4157 
HUC~AMIA~!~!ASSY '1AK~MA 1262 
~~c~rr/A~Z~iASSY rusCAT 0f97 
RUER!C/AMi~BASSY TOEYO 0664 
"[)'f 
C 0 N F I D E N T I A L TEHRAN 00093 

E.O. 12~65: GDS 113/85 (BASH, R.M.) OR-E 
TAGS: F~RG. f.lAB, IR, CASC 
SUBJECT: IRANIAN OIL SECTOR STRIK! - JANUARY 3 

c:ii,G!: 
A?PR·;, 
rn:n: 
CL ':AR: 
r!STR: 

1. AT e-630 JANUARY 3 csco ..-As PP.N'.JCING AT A R~.TE OF 
235,rer BID' A~D gARO.!N} UN FORESEE~ DEVELOP~ENTS THAT RATE 
~ILL EE MAIN!Al~EE TOtAY. ALL CRUCE CONTl~UES TO BE 
DELIVEREr TO A3ArAK REFINERY. 

2. ON JANUARY 2 OSCO ST~IKERS IN ARWAZ WERE ALERESSEE BY 
AYATOLLAH HASH!~!, WBO IS Ir!5T!F!ED AS A KHOMEINI STALWART 
W~O WAS PECENTLY HELEASEL FROM JAIL. HASHIM! TOLD THE 
STRJ' .. ;'RS T:!AT T!!ERE l:OrtD S! ~C· PRO~UCTION FOP. l:XPOilT l1KTIL 
T9F S~AH LEFT. AFT!R THE SHAH'S DEPARTURE, IX?ORTS COULD 
PBEUME TC ALL COUNTRIES EXCEPT SCUTH AFRICA AN[ ISRAEL. 

• THF scqJsM WHICH HAS DFVELOPED BETWEEN TH! REL!i!OUSLY-
MC~IVATEP STRIKERS ANC THE PCllTICALIZEL HAtlCALS (TleRAN 
e21 JS APFARE~TLY ~OT ONLY A STRUGGLE FOR PRl~ACY BUT 
ALSC INVCLVKS A r1s~3REEME~T OVER TAC!JCS. T~E RIL!l!OUS 
T!PES AR! i!LL!~3 TO RESU~~ PRC~UCTION FDR TE! roMESTIC 
~A&~!T PUT T!f POLITICAL!KED RADICALS APPARE~TLY ~~~T TO 
PRCIC~G AN[ EXACEH?A:E THE CRISIS ANt. ACC0RC!~G T~ OSCO 
SOUIC!S, il~T TO SEE PRODUCTION COMPLETELY seur-DOWN. 

G. ACCCRL!NG TC l~FDRMA?IDN RELAYEC FY OSCO, A!WAZ IS 
A GIA~T FU~OR ~ILL A~D TENS!O~S ARE EXCEEDINGLY HIGH. 
S UlL I VAN 
3T 
"r~93 

C 0 ~ F I D r. N T I A L 

STATE 1/3/79 
DC~:C..,NAAS 
E/C:P.llHSH:tr: 
E IC: JL~ ILLS 
;::c~e P.Mi! DCM 
PCL2 PM ICA 
OR CAO Aa 
SHI F. CHRON/16 
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CONFIDENT! AL 

0 0413062.HN 79 
F~ AM!MBASS! TEHRAN 
TO RUEHC/SECSTATE VASHDC IMMEDIATE 2690 
INFO RUQMBI/AMEMBASST ABU DHABI 1877 
RUERCR/USINT BAGHDAD 0916 
RUESRS/AMEMB!Sf", CARACAS 0392 
RUQMDB/AMCONSUL DHAHRAN IMMEDIATE 1981 
RUQMOD/AMEMBASST DOHA 0714 
RUQMRA/\MEMBASST JIDDA 3943 
RllQM1W/AMEM!iASSI :(UWAIT 4~34 
RUDTC/AMEMBASSY LONDON 4164 
RUQ~AM/AMEMBASSY ~A~AMA 126? 
Rl!QMM'l'/AMEMBASSY MUSCAT 0?02 
RUEH!O/AMFMBASSY TO,YO 0870 
BT 
C 0 N F I D E N T I A L TERRA~ 30190 

~.O. 12065: DDS 1/4/05 (B,SF, R.M.) OR-I 
TAGS: ENRG, EL.U, IR, CASC 
SUBJECT: IRANIAN OIL S~CTOR S'RI!E - J'N~lRY 4 

~· ~RG~ 
APPrtV 
D~FTD 
CLEAR 
DIS TR 

1. OPPOSITION LEADER NASSER ~!NATCH!, WHO HAD TAL\F.D WIT~ 
MEHDI BAZlRGAN THIS MORNING, TOLD POL07F THAT ~AZARGAN 
HAS SUCCEEDED IN OBTAINING ADRFEMENT TO RESUME OIL 
PRODUCTION FOR DOMESTIC REQUIREMENTS. ACCORDING TO 
MINATCHI, PRODUCTION WILL BE INCREAS~D ENODGR TO OP!RAT~ 
Atl REFINERIES EXCEPT ABADAN AT CAPACITY WPILE THROUGH
PUT AT ABADAN WILL BE RESTRICTED TO APP~OXIMATELY ONE
SIXTR CAPACITY. WE ASSUME THAT ABADAN WILL EE BESTRICTf,~ 
IN ORDE~ TO ELIMINATE THE NEED TO EXPORT EXCESS R~SIDUAL 
FUEL OIL--APPARENTLT TR.E DESIRE TO PREVENT <:T.PORTS OF 
FUEL OIL OVERRIDES THE NF'ED TO FRODUCE MIDDLE DIST!LLATl:S 
FOR TH~ DOMESTIC MARIET. (PERHAPS SOME FLEXIBILITY ON 
A:BADAN THROUGH-PUT 'ilLL Br. ALLO'llED WHEN IT PECOMES 
OnV!OUS THAT MOR!. PRODUCT rs NFEDED F~O~ A'ADAN.) ~INATCFI 
ALSO SPO~E OF A GROUP ~RICH WILL ~O~ITOP. T9AT NO CR"D' IS 
EXPORT'EfJ. 

2. TO PDR INO~LED3!, BAZAIGAN"S EF10RTS RAV! l!!N L!~IT!r 
TO Ai!it'..l:Z AND P'!ODUCTION ''0R'~RS. 'iFETHf.~, W?.E~, A~D 
UNDER WHAT TERl'.S STRHERS IN TH': TERRAN, ~APFIZ, A~D 
SHIRAZ BEF!NIRIES 'GREE TO RESUM~ WORE REM\INS TO BE S~EN. 
ONE or OUR SOURCES IN THE TEHRAN R!FlNERT TOLD us THAT 

,$THURS RAVE l;QT YET CONSIDEREt R!TUR~IN~ TO ~ORK. 

3, OSCO, VIA THE LOCAL CONSORTIUM OFFICE, R!PORTS TBA! SOME 
WOR~ERS ARE R•TDRNING AND T9AT ONE PRODUCTION UN:T THAT HAD 
BEEN OPERATED BT THE !IN WAS TA~EN OVf.R ~TOSCO EMPLOY•ES. 
W! DO NOT HAVE A PRECISE ESTIMATE FOR TODAY'S PRODUCTION 
BUT VE UNDY.RSTAND THAT IT WILL NOT BE ~DCB grGHER THAN THY. 
2'i0 M:SD LEVEL OF THE LAST T'l/O !:ATS. THE GOI HAS LARGF.LY 
ACCEPTED BAZARt;AN "S DEMAND Tl!A'r THE HILIURY WITHDRH' FRO'' 
T~'. IL 'll:I.DS. MILI!A'aT GUAR1JS AS WELL '~ TU 5Ut01~ "l!O 
H . EEEN SERVING AS Olli FIJ:LD WO!IURS !!AH UEN WlTHDRA'.IN, 
0 .r IN THE PROCESS or WITHDRAWIN"z, 1RO~ ALL PRODUCTION 
u • 

•• WI HAD BELIEVED THAT. TBE TRICILE or PRODUCTS TnAT HAS 

ST.\~J:; 1./4/'r; .. 
DC'1;Ct:NAAS 
E/C:RMBAS?:H 
E/C:Jl,Ml!.!.S 
ECON5 l!~·i'. DC"' 
P0':.2 P~ I~/ 
OR :H(:• t. ;-:.; 

S ?.11. l.ti:-:ON/ 

FEEN D!STRI!UTED JN T!Bll~ Sl~C~ T~! CLOSUHI ~7 IHJ T~'RA~ 
RFFIN"RY <!< COMING UP FROM \B~DAN I~ TF.~ PRODUCT PIP~L!Nt. 
i:!OWEV!.F, ~!!AT ~AS APPAR~HTLY ~OT T9E c.,S! FOl! PAZA~~A~ ~AS 
AN~OUNC!D THAT, AS PART OF ~a~ DFIL H! HAS NEG0T1;11u\ •• 
SHIPMENTS 0i PRODUCTS BT PIPF.LINF. FROM A3ADAN TO T~F NOR.o 
WILL RE RESUMED. (APPA~ENTLY, T~ER! VERE A ~I~ •AR1VL5 O? 
PRODUCTS LEFT IN TH:t T'1:HRAN Rr.'•'INERY HN: •.\RM.) 

!;. JUD11N~ FROM TH~ FRA'.lMENTARY R'EPOPTS AIAILA~L~, PR~?'l~SS 
TO~ARDS M~FTINC !9R VERT LIMITED G}AL O• '~S"M!NG u10Dtc!10~ 
or FOIL roi THK DOM~ST!C MAR<'T RAS ~!2~ AC61ZVE~. 30w•vEq, 
Wi WOULD C\UTION ?HAT ONLY O~! STEP BAS ~!!N TA{!N. 
FORTG~ATELT, HOWEVER THIS BT~P MAT B! 1~ T?E BI3~• Cl~~~
rION. SUI.L!VAtl 
B'r 
#0190 
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0 051007Z' JAli. 79 
fM AMFMBA~l TEHRAN 
TJ RU!.BC/SECSTAT! YASHDC NIACT IMMEDIAT! <719 
INFO RUQMPI/AMEMBASST ABU DHABI 1878 
RUESRS/AMEMBASST CARACAS 0393 
RUQMDH/AMCONSOL DH AH UN HIMEDI ATE 1982 
RUO~OD/AMEMBASST DOHA 0715 
RUQMKW/AMiMBASST KUWAIT 4836 
RUDTC/AMEMBASST LONDON ~168 
RUQMAM/AMEMBASST MANAMA 1268 
RUQMMT/AMEMBASST MUSCAT 0703 
RUEH~O/AMEMBASST TOKT.O 0872 
BT "' 
C 0 NP I _.ENT I AL TEnRAN 00239 

E.O. 12065: GDS 1/5/85 (BASH, RICHARD) OR-E 
TAGS: iNRG, ELAB, IR 
SUBJECT: OIL SECTOR STRt:<E, JANUARY 5 

AFP!tV 
!'~F'TD 
CLU~ 
DISTF. 

l• Dl!A!LS OF THR 'GREEME•T NEGOTIATED BT MEHDI BAZAl~lN 
ARE, AS GIVEN TO US TODAY BY OSCO, SOMEWHAT DIFFERE~T 
THEN WE REPORTED YESTERDAY. APPA~?,NTLY THE AGR'EE~~~T 
WHICH WAS SIGNED BY NIOC, MILITARY R~PRES!NTATIVES AND 
STRI~E LEADERS INVOLVES IN TRI FIRST INSTANCE ONLY 
PRODUCTION WORKERS AND REFINERY WORKF.RS AT ABADAN. THE 
INITIAL INTENT rs TO BOOST PRODUCTION TO ABOUT 60~.~0'~ BID, 
~~~~~:T~;~D~~ IT IN ABADAN, AND DISTRIBUTE TRt PRODUCTS 

2. THE ~IRST MAJOR PROBLEM w~ICH RAS ARISEN IS TqE R~
FUSAL OF PIPELINE OPERATORS TO RESUM' WOR~ WHICH SO~F. 
MUST ro IN ORDER TO DISTRIBUTE TSE PRODUCTS WRICH WILL 
BE AVAILABLE FROM ABADAN. REPORTEDLY THE PIPELINE 
VOR~ERS VILL NOT RESUME WORK UNTIL THEY HAVE SEEN THE 
FINAL SIGNED AGREEMENT NEGOTIATED Bl BAZARGAN. EFFORTS 
ARE NOV UNDER VAT '1'0 TUE THE AGRll:l!:HENT AROUND TO 
DEMONSTRATE ITS ExtS.l'ENCE AND AUTHENTICITY. 

3. TBE NEXT STEP WILL PROBABLY BE roR BAZARGAN TO COME 
TO TEHRAN AND ATTEMPT TO WORK BIS MA~IC ON THE WOR\~RS 
or TEHBAN'S REY REFINERY. 

4, OSCO ACTING MANAGING DIRECTOR EVANS HAS AN APPOINT
MENT WITH THE AMBASSADOR TOMORROW lfTERNOON AND WE 
HOPEFULLY WILL Bl! ABLE TO 0]TAIN A MUCH BETTER PICTURE 
01 'l'HE CURRl!:NT SITUATION AND 01 THE PROSPECTS FOR THE 
FUTURE. SULLIVAN 
B'l' 
#9239 

NNNN 

ST\Tf 1.1~179 
MIN:Cil~AAS 
FCO'l: RBASH :H 
'lO'~'": 

-.,c·:N-3 A~P, ~ 
~.JL ?M ;JR 
A D'1 S! :3ilON 

0 ~61?l3Z JAK 79 
I~ A~EM?ASSY TFHRAN 

Cht-";af. 
APPP.V 

TO Pt;F!'C/Sr.CSTATE ;:ASF.PC NIACT I~r-!BDIAT.E 
INFO RVCMBI/A~EMBASSY A!U CHA!! 1680 
RVE$2S/\~!~BAS~Y C~RACkS 0~94 
&UC~DH/AMCONSUl CHAH!AN 1984 
RUCMCf/AMEM!ASSY tOHA 0717 
RU:~~~/A~F~BASSY IU~AIT 4838 
RUDTC/A~E~BASSY LONDON 4170 
RUOM•~,/AMEM!iAS'! MANAMA U'70 
FU~~~T/A,E~BASSY ~CSCAT e705 
RUEH(O/A~EMBASSY TO<YO 0874 

2727 D3FTr• 
CLEA'R 
t!STR 

\r 
.~s€. ~ 

BT .. 

C 0 N F I D I ~ T I A L TEHRAN e·0256 

E.C. 1~065: GtS 1/6/85 (BASH, RICHARD) OR-E 
TAGS: ENRG, ELAE, IR 
SD3JECT: OIL SECTOR STRirE, JANUARY 6 

1. MAJOR N!WS TODAY IS TEAT TiE EVACUATION OF lLL RE~AIN
IKG OSCO EIPAT9IATES F!OM T3E SCUTH !I.I., ARWAZ, A3ACAN 
ANr THE FIELDS), WHO ND,B!R !BOUT 60, HAS !EEN OR~KRID 
~y ?eE CONSOi!IU~. PREPARATIONS ARE UNDER WAY NOV AND 
TEI !VACDAT!CN IS EXPECTED TO OCCUR JAN 7. THE MAJOR 
rrPFTUS EERI~D THIS DECISION AFPEARS T0.3AVE BE~N TF.~ 
II~&CRAWAL OF SECURITY GVARtS FRCM EXPATRIATE ~ANAGERS, 
csro eos. A~r RESIDENTIAL AREAS. INITIAL INDICA?IO~S 
FRO~ SENIOR NIOC OFFICIALS ARE THAT THEY UNDERSTAND AND 
AT !EAST PARTIALLY AGREE WITH THE tECISION TO REMOVE ALL 
OSCO PERSONN~L. JN ANY CASI, OSCO EXPATRHTES ARE ~:OT 
CRITICAL FOR THE VERY LIMITED OPERATIONS REQUIRED TO 
PRODUCE CRUDE FOR THE DOM'.STIC MARKET. 

~. THE APPOINTMENT SCff!DULED THIS AFTERNOO~ BETWEEN THF 
A"EASSAtCR INC CSCO ACTING MANAGING t!RECTOR EVANS VAS 
CANCE~LED SINCE EVANS RAD TO REMAIN IN THE SObTH TO 
COMPLETE PLANS FCR THE EVACUATION. 

~. OK JAN 5 BAZARGAN AND !IS CO~MITTEE VISITED GA~3SARAN, 
BA~rAR MAHSHAHR AKI: THE KHARG ISLANt IN CRrER TC AC<UAINT 
THE~S~LVES ~ITF. THE OFERATIONS OF THE OIL SECTOR AND TO 
ASSUn! THEMSfLVES THAT NO EXPORTS ARE TAKIN> PLACE·--
lS I? EVERYONE, INCLDtINO STRIKING OSCC/NIOC EMPLOYEES, 
WERY NOT AIARE THAT EXPORTS H!VE CEASED. THI 3ROUP IS 
EXPECTEt TO VISIT A!AtAN TOCA!. APPARENTLY TH! ABADAN 
R!FI~fHY WORKIFS HAVE NOT YET ACC!PT!D TH! T!RMS OF THE 
AGiiE~ENT WORtiD OUT BY BAZARGAN SI~CE THROUGH-PUT IS 
S!l!l CNLY PUNNING AT 240,000 J/t. DURING· THEIR VISIT 
TO AEADAN PAZAR~AN AND HIS GROUF WILL ATTEMPT TO CONVINCE 
»CF7•S TO INCREASE THROUGH-PUT TO CJ.PACITY (600 TO 630 
T!!O!:SH~ Bit). 

4. TR! FLOW or PRODUCTS FROM A!ADAN TO TEHRAN VI! PIPE
LI~· EAS STILL NOT !El~ RISP~E~. HOWIVEi A CCCUME~T SENT 
!Y EAZA!~AN, ~XPLAININ~ T~E AGR!E~ENT AND AStl~~ Fl?ELI•E 
CP?° 0 !,'.C?.S TC 'cCCPEilATE. ARRIVEt IN Tf!!Rg THIS ~CRNING 
ANC ~roe SROUL" NOV !! SEO~IN3 II TO WORKERS AT THE 
C!l,ICAL PUMP ST!TION AT REY. 

C 0 N F I t E N T I A L 

.) ~ t. l c. i/b/ 'i::. 
MIN:CWNAAS 
L'!ON:R!ASH:HG 
NO•~!: 
E·~GN-5 AMB MIN 
POL-2 PM OR 
ADM SY CHRON/14 

THRAN 025f 
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5. a JCUR~Al!ST WR0 VISI!EC TE~ PROCJCTS TE!MINAl AT 
Tr~~av·s !!Y !~FINER! J~ JAN 5 WAS.TOLn BY ~IOC D!S~R!IU-. 
T:~~ :EPA!T~!NT EMPLOY!BS. WHO Y!F.! WOJCl•J. THAT TgE 
~:~rr:£\~ ~~L ~ftSClI~E T~t~ IS !~lNG ~ctr 1~· TfERAS IS 
11!~~ SDPFLiiJ EY TAK~ !iUC~S. A '~~or •HICE ARRIV! ZACH 
CAY FROM TBF !CUTH. Tl~ JOUR~ALIST ~AS ALSO TOLD !HAT 
TF! TRIC~L! O! =As OIL REACH!~G CONSUMIRS I• TEPRAN IS 
FF.C,\ nAGER Jf.SEF.VES S'f!LL ON HAND AT THE REY H~< !'AF.M. 

E. \i~ DC ~CT rtAVE PRO~•JCTION FIJUF.ES FCR TH!: PAST T"iO 
DJ.YS, PUT SI~Cl: THROUGH-PUT AT ASADAN REFINERY (TF.E ONLY 
CNF CPERATl~G), rs STIIL ·c~LY 24e,000 B/C CRUtE PRCtUCTION 
SF.Cutr BE APCUT Tl!E H'1E. SULLl"/AN 
ET 
#~206 . 

NNNN 
C 0 M F I D E N T I A L TF.HRAN 0<:56 


