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A LT7 meemtant AeTami 8 B Ay SOt S cmnrmende cioyea o on e
AT osteted tihae oo LJ Cotdner i asd sant o vxjert nasson:
dem Tt e Troas (AfREEY) inTorming him theb bt PRI P
to nis Zove contect (UERARY) informing him thab his situaiticn oo
ca ey a3 e Ty 34T,
orecarious and tha it T Cubsg s socn as peosible. fice-
PR, P A o - e — > 2 PRU. RO K SRR I}
cording to A-T his Ag unable to provide qiay definite
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cssurence That hiis demes 1 Cuva could e exmeditad. = taean
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attenpted to lay on unilateral Hcr:ng,euenus co this end with iz
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ater n:r.s sother-in-
4 go *‘;E&'Vﬁﬁﬁ, W’L.O
. .,he course of the
e,,a.n to uo.l;e shuoe »

€swgea@ vho operaues his own cl;:,n:.c in Havana. On .'L H-ovemoer a negro
by the name of {LaZaro RODRICUEZ -A¥¢Zdrens), drove to A-T's safehouse
and took him to his owm house located on(EWER*StFe&t @322§ in larianeo.
0'1 "ahe norning of 2 Hovember at 1100 hours, D¥: ,P‘?_'!m§ arrived at the
Mezro's house and told A-T that he planned to ieave for ey West
T1ILo rida 5 lIovember and would arrange to smugzle A-T out of Cuba by
hiding hia in the motor room of his yacht. Arran gemen..s rere macde
between the principals for A-7 to visit the yacht 4 Iovemwber to in-
speet his proposed hiding place on the yacht. Ia the interim period,
A-T stated that he began to susvect that he m=y have fallen into a
trap and told the liegro that he was returning to the U. S. to bring
Tony VARCHA back with hinm to Cuba. A-7 felt this was a good zgirmick
to use in the event (DPiPRADY pL.nned $o turn hinm over tc the G-2.
After inspecting his Thiding place on the yacht, A-7 told¢DFPRADY he
didn't lilke the idea of hiding in the wmotor room and o uzges‘ced that
e swinm out to the boat, where he could be pilcized up &t sea. That
night (4 November) A-~T stayed at the hocne o:: Cuids* IRIMO, who iied 2
house close to the beach at Santa lleria del [izx located about
25 ¥ilometers from Favana. On 5 iovenber t 0530 hovrs, A-7 besan
h’is long swinm in rough, choppy waters and mes finally q’_;l:ceo. Y
adgNE yacht, vhere he was taken on board the ressal. (2~
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k, Efforts to debrief A~7 on his opsrational activities in Cuba were
somewhat futile in this initial mee ting in view of his unse‘c,‘c ed emotlona.l

state. His pri "'y corcern apneaed to be His vATe axnd hid Father strainzd
reletionship with his in=ias WS, who were now residing in lMiami. In this con-
nect u.on, it bhOLJ.d be pointed ocut that this omotional siate appeared to stem,

in part, froti his inherent suspicions that his wife (21 years of age and rel-
atively attract:.ve) vas Yeing unfaithful to him. All indications are, however,
that A=T has 16 real basis for these suspicions; other than those conjured up
in his ova mind: In any case, be requested if it night not be possible to wire-
tap his wifé's house in Mismi, so that he could have daily revorts on her activi-
ties. Vhile no préomises were msde, A-T was assured we would aucempt to look
ints this 'oossibll_ty, once we had more definite information thHat there wers
scme zrounds for his suspicions. (lote: Subsequent discussions vith Sscurity
offlce revealed. thiat a wire-tap of A-’(‘ 's Houss was a major project in itselsd

end inpossible to accomplish at this time without i eing up considerable
versounal. ) A-T was later told this after we assurod. Him thot his suspieions
weré groundless whera his wife. W”"‘ concerned.

5« Following this initial mepting with 4-T, it was gpparent to both

hi o Pe’&.ch a.ncl +the unders:L{f,ned t’zat wim v'oulc. ‘be needed +to restore agent"-
usoignmpnt 1n «."1e f‘leld. mor°over, ---7 s ezvovlona.l éfa.te, whieh 2 npea.rs to
stem from his problems with nis in-laws and his concern about leovlng his wile
alone, iust be Tully resolvad before attemptisg +6 disdateh him again.

ovember with A-T,

éonsi d°rab & more llgh ‘was thrown on thé nature and sco sé 6f his operational
activities in Cubas As previously indicated in parvagraph 1 of this report,
A=T's zetivities are gunmarlﬂed as Tallows:

e

In line with his drojected mission o o:"'m*zp
Havana and Pinar del Rio foo mounu*ng oe 3
ua.r.get installations and = sas 1

L..embﬁrs 1n 'the Castro em,ou'

resistance srou )

f;-—? oege.n a sern.es of meevings TAth leb.de:-s of the Qfy Tr:*ol--. and D0
with 2 view to establishing scne degree of papperx 1n ‘c:'e i‘1 nerance
5 of his own peérscnal ovjectives. It is 51 "Teant ‘ n‘t
' o pericd of avrroximataly 5 Weeks, ,‘«_-"T Eetale
viduals, vho *‘eprebent vorious anti-C
Eavena _rd Pinar del R ;-“::ea'sv. A=T 3 S
hizmg2lf out too thin in This Tespéct zhd that in
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b.

nternal Assets Developed in Cuba for Puture Cyeraticaal Use:

! In attemsting "'bo sift out specific assets developed by 4-7 durirg
' his activities in Havana, three of the more prom_nen+ 1ndi"1dug.ls with
vhom A-7 wes in d:n.rem contact should 'bn listed

(1) iZenit¢: FERUANDES: owper of the (Arbo=Marts ang (EitoNCentsH
{Gariegenyy in Havana. A7 used FPERMAIDER for slanning tae
selection of suitable IZ's =nd DZ's in both Pinar de l p!
and Orients provinces, location of safe u“vsps in rafe.ﬁa and

tse of his gﬁraug,o for ste itery
virlch A~T enticipated would be dispate 5 him.

(2) ibr eli&ﬁkgl‘ﬁ t9¢ o lewyer by profession, who has unlimited

: contacts in Pirar dal Rio d. vho was working closely with A-7

. to form a guerrilla group in the Sierra de los Crganos. {MARDH vas
also selected to handle the propaganda for the "Cuba Libre" group
being organized by A-T inside Cuba.

(3) ipandiseo RO Affigues: 2 Cuban national who had ,:\_I'V'?d
in % 1.3, m‘rﬁy' and who also fought in the brays £gainst 2atis
forces., ROBAVIA claoimed he had a force of 150 men =t his disposal
and wes planning ’co use them in a guerrilla action sgainst Castro
forces in the Pinar del Rio ares. lloréover, once nroper matériel
support in the form of arms and other military equipment :=s made
availzble to hin by A-T, Ee felt he could marshal over a thau.;aud.
men in this area.

3

(") In addition to the ebove assets, A-T7 indicated
(kno\:n to him aoéEmilio ‘;Roéz‘igueé?) Geors eDeP:.la‘?f (& ,
réndered him considarable assistance in movi ing securely aoou'c Haovane
in the course of his operational contacts. In the cases of GANERESL Y
A-T highly praised his ab:.l__tzes das & highly \,a*aaole C:a,oe O“""cer;

and hs feored for his personal safety. He suggested t©
should te brought back to the UJ for & rest :;e,.ried
picked hia up. “

(5) Finelly, APUG-L vho was trained in sabo«,wge tachnigques ia the
U.S. and was later assigied to A~ -7 w23 listed by 4-7 28 an assek,
who conld be cma.nneled ihto more specific operations, cacs zvallabla
materisl tms fortheoming. He falt, howeve a2 and MTUG-1
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in Havana, tut felt he csuid v
L;ll.? ovmn I‘vul_JI'n.

c. .Pro'b"ema 3-"'1co m,a d ov -L-'?'

Some of the more significant problems. encountered by A-T
during the course of his operations in Havens are as follows:

i (1) Security: 1In this connection, A=T stated that despite

: the disguise given him, he had to be consvantly on the alert

P - . from the danger of being picked up by G-2 or Castro police

f‘ during the course of hi,s numerous operational comntacts. He
vellla.nce by the opposit:x.on and subsequentlv succeed.ed in a.llud-

_ ing this surveillence. He complained that his disguise, (hair-

f . piece and mustache) rapidly deteriorated in the Havana climate

’ and as a consequencé he was forced to abandon “this diszuise towar
the latter vert of his stay in Havena. Si larl:, he was forcsd
+0 ¢hange his quarters continually, by moving from one safehousa
to enother as a securily nrece.uolon, since he felt that it wvas
generally known in Cubsn circles that he was obérating in the
Hevana area, and that he was probably already under the surs
veillanee of Castro security forces.

i ' (2) Materiel Support: In the course of these debriefing
sesuons, o~1e or A-"( s chief comola.in’c.; was tpe.u aesplte m.s

ulu.t arms and other mil: uery eq_x.:.pment verd so:'elj needed bj

his groups in Havana znd Piner del “10, no zetion was taken to
ifiplément his Tegquests. A.; a result; A-7 felt . hs was losing face
vith his followers and this was cne of ’che‘ drinmary factors fof

returning t6 the States to discuss this aspect with ;--e.dcuartp- 3

(3) leed for Direct Commmmication: A-T stated that without the
se1ices of a ‘-1)7?""'"’"""’é;“t'éi‘“".-)’"ﬁb""éb“li‘ld be in direct or:munlcation
with us, he is J.ullj convinced that any subsequent return to Lis:
in 4n opérational ¢apacity iouid be ineffectu al Tence, this
would be one of the conditions laid onm us.bhat whsy :
& W/T operator tould be assigned o him persor ;au

. da
22 TI2Y

Ts P‘ojec’md Muture Assignment of” P——'? in C’u‘ca~’ Predicated on tha 23310y
tion that A-T7 m.ll be sent back to Cuva in the elaunmlj nedr future, doth
Ls.ars. beklc 'fael 'chaz. n...s "ost s,.w ibut Jeby

dnvea.op g
Wit AST desv’ te t"xe:x.r ch.fferencas 1n 1m*r ,,1,e,_s, o*erat:.a"zs anuld b‘e c}aj;ﬁi.-};;c

nu-ovbr, should the u.lv-brt ccmn ex decide to move into othar soeviac
* Cuba vhere military action 18 to %taike vlacs, A=T would ophear o ve
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£33 Dasm te A-’T"‘ tendenc Les t:o oxerate on
a g’andiosa'sc_le,» h:.s dz.s‘..*_" apaived on his
initial mss.‘.on 90 Cuba., a.nd h:Ls d.:L..nl 2y of' mot:.onal 3.nstab 'v ':'t Lj.mes

for us in Cuba. His meuivatlon a,ppears to stem from h.LS per.aonal ambi‘ti"ns “
to make his mark on this counter-revolutiocn against Castro; where he can
assure himsélf of a priminent position in the future government to be formed
in Cuba after the overthrow of the Castro regime. A-T has imagination and
the will to Succeed. His tweakness is his inability to hide his personal
embitions from others who may work with him and wvho may have altogether dif-
ferent motivations and sense of values. Hence, it is believed thet 4-7

will encounter nro'blems m handling. pec?.l.e recruited or assigned to hin in
the course of his act ties inside the' country. AMPUG-Ll can be sited as

a good example, .rhere a cla.an of personalities has apperently clready taken
place. In view of %this s A-T 31l have to be dealt with firmly cnd rmst te
convineed that the success or failure of his projected mission will depend
on his ability to develop confidencé and loyaliy among his followers onece hs
is inside the covniry again. Similarly, A~7 must resolve his per.:onal problem
dealing with Lis wife and in-laws, which has hzd an adverse ef eCu on hinm
personall;i' o:mce hls return, and. may af:.ect h:.s onera.t:.ons insw o.e Cuba. The‘

back and '.rorlci.ng ou'b ‘his faznily problems to o'bv ate any c.dverf'n psych ‘Q_l.}_O_?

g;:.cal effect vhich may be detrimental %o his operat* ons 3.1;1\l Cuba.
\.






