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(I)
ORGANIZATIONAL STRUCTURE
CRIMINAL INTELLIGENCE SERVICE ONTARIO (CISO)

Criminal Intelligence Service Ontario comprises several law-enforcement agencies structured into a policing intelligence cooperative which is financially supported by the Ontario Ministry of the Solicitor General and Correctional Services.  CISO is sub-divided into the following three entities: 

a) the Governing Body (Chiefs of Police of regular members);

b) the Operating Body (intelligence units of regular members, associate members, and affiliate members); and 

c) the Provincial Bureau - the central agency for collecting, maintaining, analyzing, and disseminating criminal intelligence. 

CISO’s membership includes thirty-six Ontario police agencies, eleven associate member police agencies, and twenty-seven non-police affiliate agencies.

(II)
THE FUNDING PROGRAM
(a)

PURPOSE  tc “PROGRAM PURPOSE”
The funding program’s purpose is to provide financial assistance to CISO member agencies whose budget limitations inhibit the investigation of Organized Crime and other serious multi-jurisdictional criminal occurrences that have a crime impact on, and pose a threat to, the community. This system is established on a cost-sharing concept, and the funding proposals will reflect appropriate contributions from all participants.  The program also has an established, regulated system of approval, control, and accountability, thereby providing the necessary assurances of management accountability and documented financial control.

(b)

PROCESStc “PROCESS” 

Two or more CISO members wishing to request financial assistance for a Joint Force Operation (JFO) must prepare an operational plan following the prescribed CISO policy and format.  These agencies should meet with their Provincial Bureau Liaison Intelligence Officer (LIO) for guidance as they prepare their operational plan. The document must be approved and signed by the respective chiefs or their designates and the executive managers of any non-police agencies involved.  The JFO operational plan must include sufficient detail to satisfy the policy approved criteria.  A flow chart outlining the operational plan submission process can be referenced at page 4 of this document. 

The operational plan must be submitted to the Provincial Bureau Operations Coordinator who, if he approves of the plan, will submit the plan to the JFO Funding Approval Committee for its approval.  The Funding Approval Committee is made up of the Assistant Deputy Minister-Policing Services Division, the Director of CISO, and a quorum of the executive members of the CISO Governing Body.  The Funding Approval Committee will meet in order to personally review all JFO operational plans and funding requests.  In unique situations where urgency is involved, or where a meeting cannot be conveniently scheduled, the Funding Approval Committee may assess the operational plan and make its appropriate decisions by means of a telephone conference call.

Approval may be granted for the entire amount requested or the amount may be altered by the Funding Approval Committee. The Committee may approve the entire request, subject to staging of specific financial allotments which will be based on the reporting of operational performance.  Approval for further stages will be subject to review at a Funding Approval Committee meeting.  CISO Provincial Bureau staff will make recommendations to the Funding Approval Committee with regard to all funded project continuances.

(c(

ACCOUNTABILITY 

CISO Provincial Bureau staff will ensure that the funds are issued and controlled in accordance with established financial control procedures.  Funding will cease, and an audit will commence immediately, should a discrepancy arise.  Only when the discrepancy has been resolved will funding be resumed.

Regularly scheduled Joint Management Team (JMT) meetings will be held to discuss the progress and direction of the investigation in accordance with the goals and objectives set out in the original proposal.  The frequency of these meetings is to be set out in the initial operational plan. It is suggested that monthly meetings be the norm. 

CISO Bureau staff will make regular visits to the JFO project location to provide assistance with funding issues, equipment, and other matters of interest and significance both to the project and to the JFO funding program.  CISO Liaison Intelligence Officers will provide ongoing information and updates to the CISO Bureau Operations Coordinator.  The Bureau Operations Coordinator will, from time to time, visit each project site and conduct random audits of the related finances and resources.

(III)

CRITERIA

1.
The operational plan must be submitted in the CISO accepted format, signed by the 
Chiefs, by their designates, or when appropriate, by the non-police executive managers of 
the participating agencies.  The operational plan must demonstrate how it meets the 
necessary criteria.

2.
JFO participants can be two or more regular member agencies, or with the approval of 
the Funding Approval Committee, one or more regular member agencies with an 
associate member, an affiliate member, or a non-member organization.  In situations where 
there is involvement with other than regular members, a regular member will be the lead 
agency.

3.  
The target or target group must be actively engaged in organized crime or other serious 
criminal activity. 

4.  
The criminal activity must have a serious effect on law and order, and the offences set out
must contain a serious crime impact and must pose a threat to the community involved.

5.  
The JFO operational plan must require funding that is beyond the fiscal capabilities of the 
participating agencies, and the investigation must not be considered a conventional police 
operation.

6.  
The project must be deemed to be a major investigation and it must require the 
commitment of a significant number of full-time police personnel, in accordance with the 
size of the project.

7.  
Since  this is a provincially funded program to assist the police intelligence community in 
Ontario, each operational plan must reflect the involvement of the Intelligence Unit of at 
least the lead agency, and ideally, of all of the agencies involved.  An Intelligence Unit 
member will be designated the Financial Control Officer and this person will have 
reporting responsibility to the Provincial Bureau.

8.  
Where the main victims of the targeted offences are major corporations, businesses, or  
banking institutions, their involvement in the project should be proportionally reflected in 
the overall cost-sharing and in the commitment of personnel and equipment.

9.
Every funded project will have at least one named Proceeds of Crime investigator assigned 
to it, unless it is sufficiently demonstrated that the seizure of proceeds is not probable.  
The proceeds investigations will commence at the start of each project.  A budgetary 
allotment should be specifically designated in the operational plan for the proceeds portion 
of the investigation.




(V)
CISOtc “CISO” JFO FUNDING POLICIEStc “FUNDING POLICIES”
(a)

REPORTINGtc “REPORTING” \l 2
Each operational plan will contain a reporting procedure that must be followed.  Updating reports will be submitted to all members of the Joint Management Team and to the CISO Provincial Bureau at least every two weeks, or on a time schedule that has been determined by the JMT.

A comprehensive intelligence report will be prepared and submitted to the Provincial Bureau at the conclusion of each project.  This report will include the names of all persons identified during the course of the project and their personal tombstone information, their associations to each other, an outline of the course of the investigation, the charges that each of the arrested parties faces, and any other intelligence information that the coordinator believes should be reported to the Provincial Bureau. The report will be classified by the writer in accordance with the needs of the investigation.

Failure to meet any of the reporting requirements is sufficient cause for a halt of funding allocations until the reporting requirements are fulfilled.

(b)

CIVILIAN EMPLOYEEStc “CIVILIAN EMPLOYEES” \l 2
All non-police personnel who are utilized as monitors, data entry clerks, analysts, or who fill any other position on the project, will be hired in conjunction with the policies and procedures of one of the participating agencies.  These project staff members are not to be considered employees of CISO.  The hiring agency will be reimbursed by the JFO program upon receipt of a properly itemized invoice, stipulating the hours worked, the rates of pay and benefits, and the specific project function or assignment.

(c(

CONFLICT OF INTERESTtc “CONFLICT OF INTEREST” \l 2
When hiring civilian employees for project positions, care will be taken so as not to create either a conflict of interest, nor the appearance of conflict of interest.  While it is desirable, for security reasons, to employ persons connected to the police community, it is viewed as a conflict if a position is filled by a spouse or relative of a member of the Joint Management Team or of the investigative staff involved in the project.

Conflicts should also be avoided when using project funds for purchases or rentals.

Financial Control Officers have an obligation to spend wisely, and to remember that comparative pricing is best for any large purchases and rentals. Financial Control Officers may contact the Provincial Bureau for guidance and assistance.

(d)

INFORMANTS AND AGENTS

tc “INFORMANTS/AGENTS” \l 2
The funding program will not provide funds for relocation or awards for witnesses, informants, or agents, unless expressly documented in the operational plan and approved by the JFO Funding Approval Committee.  In the majority of instances, awards and relocation will be the responsibility of the agency that is actually handling the informants or agents.  With appropriate pre-approvals, justified informant maintenance and expenses can be reimbursed utilizing project funds.  Informants will not be made agents without the knowledge and consent of the Joint Management Team. 
(e)

ACQUIRED INVENTORY 

Some operational plans may contain funding for the rental, lease, or purchase of equipment that is  necessary for the investigation, but not available either from the participants or from CISO. A detailed list of inventory obtained by the project will be maintained by the project coordinator, and a copy of this list will be provided to CISO. All items on the inventory list become the property of CISO at the conclusion of a project, unless other express arrangements are made. 
Items such as cassette tapes, computer disks, and other materials that under normal circumstances cannot be returned to CISO at the conclusion of a project are to be provided by project participants through their own funding contribution and not with CISO funds.
(f)

EVIDENCE PURCHASEStc “EVIDENCE PURCHASES” \l 2
When the project is a drug investigation, and undercover purchases are contemplated, and the RCMP or the OPP are involved as participating agencies, one of these agencies will supply the funding for drug purchases.

In projects where there are only municipal agencies involved, and undercover purchases are part of the original operational plan, CISO may provide a portion of the necessary funds on a cost-sharing basis, taking into consideration the financial resources of the participants.

(g)

PROCEEDS OF CRIME
tc “PROCEEDS OF CRIME” \l 2
Where necessary, each project will contain a valid proceeds of crime component. There will be a parallel proceeds investigation in conjunction with the investigation of the substantive offences. This aspect of the investigation will be clearly laid out in the objectives, plan, and personnel sections of the initial operational plan.

This aspect of the policy is not meant to restrict investigations where there is no proceeds potential but where an enforcement effort is required.

Project coordinators will consider a separate budgetary section in the operational plan for the proceeds investigation. 

Proceeds investigators will be identified by name in the operational plan.
(h)

DURATION
An initial operational plan is generally approved for a period of six months.  All funding issues will be addressed every six months, unless special circumstances dictate otherwise.
(i)

INTELLIGENCE ANALYST

A trained intelligence analyst will  be assigned to each funded project.  The analyst will produce analytical assessments and reports for the project coordinator who will forward copies of these documents to CISO.
(j)

RECEIPT REQUIREMENTS
Receipt requirements are detailed in paragraphs 7 through 19 of the JFO Project Funding section on pages 11 and 12 of this document.

(k)

FINANCIAL REPORTING REQUIREMENTS

Comprehensive financial records will be kept by the project coordinator or by the designated Financial Control Officer for each project.
The records will be maintained in accordance with CISO policies and procedures and will be kept  in a computerized financial software program that is compatible with that being used by CISO.  All financial records will be made available to authorized CISO Provincial Bureau personnel when requested. 

 (l)

VEHICLE RENTALS 

Subsequent to funding approval, the leasing of all vehicles will be controlled through the Provincial Bureau Operations Coordinator.  This will ensure that competitive pricing is obtained and that leases will comply with the standards set by the Bureau.  All expenses or costs incurred during the operation of these leased vehicles will be the responsibility of the agencies operating the vehicles, unless other arrangements are made with the Provincial Bureau Operations Coordinator. 

(m)

POLICE RADIO SYSTEMtc “POLICE RADIO SYSTEM” \l 2 

It is expected that the radio units presently being supplied by CISO to regular member agencies will be utilized for funded projects.  Where this is not practical, additional radio units may be available through the Provincial Bureau Resource Coordinator.  Rental of additional radio units will only be permitted with the authorization of Bureau staff.

(n)

CELLULAR PHONEStc “CELLULAR PHONES” \l 2 

The Provincial Bureau Resource Coordinator will initially be contacted regarding the rental of all cellular phones.  Cellular  phones are kept in stock at CISO and are usually available on an immediate basis.  Funding for air time may be approved.  Cellular phone usage will be in accordance with the operational needs of the investigation and will be monitored.  Personal cellular phone calls will not be allowed and will not be reimbursed by CISO. 

(o)

ACCOMMODATION tc “ACQUIRED INVENTORY” \l 2
Funding for off-site premises for investigative, undercover, or safe house requirements may be considered.  The project office location will be within a police facility unless valid reasons substantiating the necessity for a rental property are documented in the original operational plan.

(p)

FURNISHINGStc “FURNISHING” \l 2
Since the Provincial Bureau Resource Coordinator maintains an inventory of furniture suitable for funded projects, he must be consulted for availability of furnishings before project funds are used to buy or rent furniture.  Funding may be available if requirements cannot be filled from the existing inventory.

(q)

EXTENSION 

Prior to the expiration of a CISO funded Joint Force Operation, the project coordinator may apply to the Director, in writing, to have the approved time period extended by an interval of not more than two months.

The Director will consider the following in assessing a request for extension:

· regular Joint Management Team Meetings have been held throughout the investigation; 

· required reports have been submitted to CISO every two weeks, in accordance with CISO policy; 

· the successes of the project and the likelihood for future successes is properly documented; 

· CISO resources have been properly utilized during the course of the investigation; 

· the need to extend the approved time period is in keeping with the intended investigative goals of the project, and the termination of the investigation might detract from reaching those goals; 

· sufficient funds remain in the project account and the continued investigation would not incur expenses beyond the original, approved budget; 

· the Joint Management Team is in agreement with the proposed extension and the agencies involved are prepared to supply the personnel required to continue. 

If an extension is approved, the Director will notify the project coordinator and the Joint Management Team, in writing.  

If additional funds are required, or more than a two-month extension is necessary, a completely new operational plan must be signed and submitted to the Provincial Bureau by the project coordinator.  The project’s Joint Management Team members will review the proposal prior to submission to CISO. 

(V)
JOINT FORCE PROJECT FUNDING

BACKGROUND
For several years, funding for CISO Joint Force Operations has come under the auspices of the Treasury and Economics Act (TEA), Section 9 (1).  This section provides for emergency funding for extraordinary police operational needs.  CISO has funded not only organized crime investigations, but also other major criminal investigations, which generally were multi-jurisdictional, but did not have an organized crime component.  These major crime investigations may apply for funding because one agency may not be able to afford all of the costs involved in conducting such elaborate projects. 

Such major criminal investigations might still be funded via the TEA 9(1) provisions, and administered by CISO. However, the 1996/1997 fiscal year has seen a change in the method used to fund JFOs on organized crime investigations.  The Ministry of the Solicitor General and Correctional Services now provides funding for Joint Force Operations.   The administration of the program is provided by CISO, which ensures that the required funds are available once certain criteria are met and an operational plan is approved.   All payments for these investigations are made in accordance with government financial and administrative policies. 

CRITERIA 

1. All projects will have an Intelligence Unit officer appointed as the Financial Control Officer for the project.

2. The Financial Control Officer will be responsible to CISO  Provincial Bureau for all  funds issued to the project.

3. Prior to the disbursement of funds, the Financial Control Officer will attend at the Provincial Bureau to be briefed by the JFO Funding Assistant with regard to the policies and procedures and all requirements expected of the Financial Control Officer.

4. The lead agency will set up a project bank account the signatories of which will be the Financial Control Officer and the JMT member from the lead agency.  All project expenses will be paid from this bank account, reconciled, and then presented for payment to CISO. 

5. The lead agency assigning the Financial Control Officer will assume  responsibility and accountability for all funds issued to the project.

6. Reimbursement for funds spent on a project will be issued only by the JFO Funding Assistant and will be charged to a specific project. 

7. Reimbursement of any account or invoice will not be made unless the request is accompanied by the original invoice.  Photocopies will not be accepted. Charge card receipts alone are insufficient.  They must be accompanied by the itemized billing document.

8. All invoices will be numbered and will correspond to an entry on an attached financial spread sheet.  All invoices will be initialed by the person responsible for the expenditure and by the Financial Control Officer.  Invoices will also bear the project number assigned by the JFO Funding Assistant.  All requests for payment must be signed off by the Joint Management Team member from the lead agency prior to payment by CISO.

9. All invoices will be stamped by the JFO Funding Assistant and the project Financial Control Officer to acknowledge that the goods or services have been received prior to reimbursement.

10. Payments, where receipts are unavailable or where it would not be practical to obtain receipts, may be paid by the JFO Funding Assistant if such request for payment is detailed in writing, and if the accompanying documentation is verified by a member of the JMT.

11. All invoices will be exempt from GST, if possible.  CISO realizes that some expenses or purchases may have to be made in fictitious names and will have to include the GST. The reasons for this situation will be detailed on the invoice.

12. All equipment purchased with project funds will be itemized on an inventory list both at the project site and by the JFO Funding Assistant at the time of reconciliation of bills and invoices presented for payment. 

13. All such equipment will be returned promptly to CISO at the completion of the project.  The Provincial Bureau Resource Coordinator will mark the equipment either at the project site or at the Provincial Bureau office by means of a bar code identification system. 

14. All meal allowances will comply with the funding document and will be paid according to Provincial Government policy.  Meals will only be reimbursed if they are purchased by investigators who are out of their normal jurisdictions.  The meals must coincide with overnight or extended travel. 

15. Overnight accommodations, if provided for in the operational plan, must comply with government policy. 

16. Payments to informants or agents will comply with the handling officer’s agency’s policy. Documentation submitted to CISO for payment must be signed by the Financial Control Officer and the project coordinator, and must be verified by the JMT agency representative.

17. Clerks or other civilian temporary employees must be hired by one of the agencies participating in the project.  CISO will reimburse the agency upon receipt of a proper invoice itemizing the employee’s name, hours of work, wages, and benefits, to the maximum allowed by current CISO policy. 

18. Project employees requiring leased vehicles for the project will first contact the Bureau Operations Coordinator, who will make the appropriate preparations. 

19. Accountable advances may be permitted under certain circumstances.  To receive an advance, the project coordinator and the Financial Control Officer must document the    necessity for the advance and obtain verification from their JMT representative. A separate accounting of all advances will be maintained by the JFO Funding Assistant and by the Financial Control Officer. 

20. Prior approval must be granted by CISO for reimbursement for travel outside the Province of Ontario.

21. Expenditures in a foreign country will be reimbursed at current government rates on the currency of the foreign country. (i.e. If the meal rate is $40.00 per day in Ontario, then the rate will be $40.00 per day U.S., when in the United States.)  Exchange rates will be calculated at the rate in effect at the time of travel.

22. Reports, which are due every two weeks, will include a financial update of the status of the project funds.

23. Any financial irregularities will be reported immediately to CISO staff and an audit of the project funds will commence immediately.  All disbursements will cease until the cause of the discrepancy is determined and rectified.

24. Project funding may be terminated at any time for non-compliance with CISO reporting requirements or funding policies and guidelines.    

25. Upon completion of all funded projects, a Provincial Bureau analyst will commence a cost benefit analysis of the project’s results. A report which examines the success of the goals and objectives, and which includes a financial overview and recommendations, will be forwarded to the CISO Governing Body Executive Funding Approval Committee.

THE FOLLOWING IS A SAMPLE JFO FUNDING OPERATIONAL PLAN. INCLUDED ARE INSTRUCTIONS TO ASSIST IN THE COMPILING OF THE PROPOSAL.

PROJECT “ NAME”

OPERATIONAL PLAN AND APPROVALS

  FOR A JOINT FORCES OPERATION 

NAMES

OF ALL
PARTICIPATING

AGENCIES

(List Lead Agency First)

Submitted by:
(PROJECT COORDINATOR’S NAME)
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EXECUTIVE SYNOPSIS

A one or two page summary taken from the overview of the investigation is required, outlining the criminal activity and how the project meets the established CISO criteria. 

OVERVIEW OF INVESTIGATION
A full and comprehensive overview is required, similar in content to that of an affidavit for an authorization to intercept private communications.  It should contain a preamble in relation to the need for the project.  (Suggestion: if available, attach analytical charting, physical or technical surveillance reports, DNR summary linkages, etc., in support of the proposal.)  

INVESTIGATIONAL OBJECTIVES
Set out the goals and objectives of the investigation, referring to the proceeds of crime component where applicable. 

PLAN
Set out and explain the various methods that are contemplated in order to accomplish the objectives, i.e. confidential informants or agents, Part VI applications, undercover operators, physical surveillance teams, observation posts, storefront stings, evidence purchases, etc. 

FUNDING REQUEST
The following is a sample that can be used as a guide.  Areas where funding can be requested are as follows: 

· vehicle rentals, insurance, fuel, and maintenance. (This is an area where the agencies involved may consider the cost-sharing aspect and may see fit to supply any vehicles they have available along with fuel and maintenance costs);

· communications equipment, radios, pagers, cellular phones, etc.;

· accommodation rentals for operation posts, undercover residences, safe houses, etc.;

· accommodations and meals in certain circumstances;

· informant maintenance fees. In the majority of cases, CISO will not entertain requests for informant awards nor accept any proposals for informant or witness relocation or protection.  This area is the responsibility of the Ministry of the Attorney General or, in drug cases, of the RCMP;

· aerial surveillance - bearing in mind that the RCMP and the OPP have resources dedicated to this area;

· civilian monitors and the related line costs for projects that involve the interception of private communications.  Most investigations using this method can be operated from a back-room facility provided by one of the participating agencies, some of which also have existing budgeted resources for monitors and line rentals;

· purchase of evidence.  The Ministry will entertain requests in this area for relatively minor situations, i.e. buys of opportunity involving stolen property, etc.  Funding for major drug investigations involving undercover purchases and funds for other undercover scenarios should be sought by way of RCMP or OPP resources, if they are a participant in the project.  Where it is not feasible for the RCMP or the OPP to be involved, CISO will entertain requests for funds for drug purchases, whereby the funding program would match the highest amount being contributed by one of the participants;  

· miscellaneous operational expenses.  In many cases, there are unforeseen and unpredictable expenses that may arise. 

SAMPLE WORDINGS
FACILITIES













$3,000.00
The occupation of the apartment currently rented for use as a safe house will continue.  The undercover officer will use this safe house for overnight accommodation. The cover officers will be able to meet with him there to formulate daily operational plans, write notes, complete reports, and process exhibits, without risk of being observed by the targets. The costs of this facility, including telephone and furniture, is being requested. The estimated costs for this facility will not exceed $1,000.00 per month.

VEHICLES













$6,750.00
Vehicles for the two OPP officers and for the undercover officer will be supplied by the OPP.  A vehicle for the two RCMP cover-exhibits officers will be supplied by the RCMP.  It will be necessary to rent three suitable surveillance type vehicles for use by the regional police officers.  The rental cost of these three vehicles is being requested.  The project coordinator will contact the Bureau Operations Coordinator to make the necessary arrangements. Anticipated price per vehicle is $750.00 per month for a 3 month contract.
DRUG PURCHASES
Funding for drug purchases to a maximum of (insert dollar amount) will be paid by the OPP or RCMP.  This section is applicable only in projects involving the OPP or the RCMP.  It is not necessary, nor feasible, that they can be involved in all drug projects. Funding for drug evidence purchases can be made available through the JFO Funding Program on a pro-rated cost sharing basis.  Money supplied by CISO will be at least equivalent to the largest contributor.  CISO will establish the percentage contribution for each participant following a consultative process.

INFORMANT MAINTENANCE







$3,000.00
The informant’s weekly expenses, which include his vehicle expenses, beverages and meals, pager cost, and telephone billings, to a maximum of  (insert dollar amount) per week are being requested.

CELLULAR TELEPHONES








$1,800.00

Two telephones will be required during this investigation.  One will be utilized by the undercover officer, and the other by the cover-surveillance team.  This will permit vital communications between the two, necessary for both officer safety and for operational efficiency.  Funding for this area is being requested at a cost of $300.00 per month per unit, which also includes air time billing. 

RADIO SYSTEM











$3,600.00
Six encrypted mobile radios will be required for this project, as it is common knowledge that a majority of members of the drug community are using radio scanners to avoid detection.  Encryption is an absolute necessity in order to provide enhanced officer safety and to advance this investigation.  Funding for this area is being requested, estimated to be $1,200.00 per month. 

WORD PROCESSOR
A word processor will be required for the preparation of Crown briefs, statements, related warrants and judicial documents.  This word processor will be supplied by the Regional Police.

OPERATIONAL EXPENSES








$5,000.00
Expenses for evidence gathering, covering the activities, as well as providing protection for, the agent or undercover operator are a necessary expense in an operation of this nature.  This area is also intended to cover expenditures for out of town travel and accommodation.  Expenses incurred while working in the general jurisdiction of the project are not eligible. 

OFFICE SPACE
Secure office space for the storing of exhibits and preparation of the Crown briefs will be supplied by the Royal Canadian Mounted Police at their Drug Section office.

FUNDING REQUEST SUMMARY
FUNDING REQUEST
TOTALS




Facilities
$3,000.00

Vehicles
6,750.00

Drug Purchases
0.00

Informant Maintenance
3,000.00

Cellular Telephones
1,800.00

Radio System
3,600.00

Word Processor
0.00

Operational Expenses
5,000.00

Office Space
0.00

TOTALS
$23,150.00

POLICING COSTS
The summary of policing costs should include any actual expenditures incurred up to the time of the funding application.  Projected costs should include expenditures for wages and other issues to be paid by the police agencies and not by CISO.

POLICING  COSTS  SUMMARY





Actual Costs to Date
Installation of 5 intercept circuits @ $250.00 each for one month

Rental of 2 surveillance vehicles @ $750.00 per month
$1,250.00

$1,500.00


Wages

2 civilian monitors @ 40 hrs. per week, $18.00 per hour, for 4 weeks
$5,760.00


2 detectives @ 40 hrs. per week, $27.00 per hour, for  one  month 
$8,640.00


Subtotal
$17,150.00

ACTUAL COST 
$17,150.00





Estimated Costs - Wages as per sample



Ontario Provincial Police

4 Officers @ 40 hrs. per week, $27.50 per hour, for 9 weeks
$39,600.00


Royal Canadian Mounted Police

3 Officers @ 40 hrs. per week, $27.50 per hour, for 9 weeks
$29,700.00


Halton Regional Police

3 Officers @ 40 hrs. per week, $27.50 per hour, for 9 weeks
$29,700.00


ESTIMATED INVESTIGATOR WAGE COSTS
$99,000.00
$99,000.00



OPP  will supply
2 Surveillance vehicles @ $750.00 per month, for 6 months
$13500.00


RCMP  will supply
3 Civilian monitors for 40 hrs @ $18.00 per hrs, for 6 months

30 Optical discs @ $86.00 each
$17280.00

$2580.00


Halton will supply
$5000.00 in evidence purchase funds
$5000.00


OTHER PROJECTED COSTS
$38360.00
$38,360.00

 TOTAL
$154,510.00

The policing costs referred to, except where specified, are for wages only and include a conservative 10% estimate for overtime.  Wages and overtime are the responsibility of the agencies involved.

FINANCIAL CONTROL OFFICER
Sgt.(insert name) of the Intelligence Unit, will be the dedicated Financial Control Officer.  He will be responsible for maintaining proper, up-to-date financial records in addition to providing for the security of these funds, in accordance with CISO policy.

INTELLIGENCE ANALYSTtc “INTELLIGENCE ANALYST” \l 2
(Insert name of person), a trained intelligence analyst, will be assigned to this project.  The analyst will produce analytical assessments and reports for the project coordinator, who will forward copies to the Provincial Bureau.

MANAGERIAL CONTROL 

Overall control of this project will be the responsibility of the Joint Management Team (J.M.T.).  It comprises a senior officer from each of the participating police services and the Director of CISO.  The operational direction will be a shared responsibility with a representative from each agency as outlined on the organizational chart.  Sgt. (insert name) will assume the role of Project Manager. He has been connected with the project since its inception in January of 1996.  The Manager will be responsible for coordinating the operational efforts and for maintaining liaison with all of the agencies involved, as well as with the members of the J.M.T. 

He will be responsible for submitting separate reports, on a bi-weekly basis, to the J.M.T. and to the Director of C.I.S.O.  At the completion of the investigation a comprehensive concluding report will  be prepared and distributed in the same fashion.  The reports will reflect the progress and results of the investigation and contain sufficient detail to meet the needs of CISO.  All reports will be properly classified, and a restriction level will be assigned by the originator.

Where required, in accordance with C.I.S.O. policy, J.M.T. meetings will be called by the Project Manager to resolve operational or administrative concerns.  He, along with the J.M.T., will continually monitor the progress of the investigation as to its success and continuance or termination.  It is expected that in order to accomplish the goals of this investigation that the project will take six months to complete.  He will allocate all resources and be responsible for the management of any overtime. 

JOINT MANAGEMENT TEAM
INSP.(insert name) 

 (insert name) POLICE SERVICE

S/INSP. (insert name
 (insert name) REGIONAL POLICE 

INSP. (insert name)
(insert name) REGIONAL POLICE 

INSP. (insert name)
       ONTARIO PROVINCIAL POLICE  

INSP(insert name) DIRECTOR

CRIMINAL INTELLIGENCE SERVICE ONTARIO

INVESTIGATIVE PERSONNEL

List all the personnel, where known, to be assigned to the project.  It is realized that an agency may commit a person to be named at a later date. 

TOTAL PERSONNEL REQUIREMENT
Coordinator/Control (Project Manager)


1
Investigators








8

Analyst









1

Operators          







2

Data Entry Clerk    






1

TOTAL






    13 

PROCEEDS OF CRIME 

The participants undertake to conduct a parallel proceeds of crime investigation with this project. Outlaw Motorcycle Gangs are involved in a wide variety of criminal activities which net them large financial gains.  The proceeds of these criminal ventures often are in the form of real estate, vehicles, household furnishings and cash deposits.  The investigation with respect to our targets has confirmed ongoing criminal activities to a number of individuals who have considerable assets.  Past investigations have proven that the seizure of assets, which are the proceeds from criminal ventures, makes it more difficult for criminals and criminal organizations to continue their illegal activities. 

The Joint Forces Integrated Task Force, which deals with Proceeds of Crime cases will be contacted  and tasked with this aspect of the investigation.  The proceeds investigation will be conducted in conjunction with the overall investigation.  A full time member of the (insert name) Regional Police Fraud Bureau, trained in the investigation of proceeds, has been involved from the commencement of this investigation.  The investigative team will continue to track property and assets obtained through criminal activity.  The seizure of this property will have a significant impact on our named targets. 

INFORMANT/AGENT/WITNESS POLICY 

Project personnel will not task any informant to undertake any action that will cause that person to become an agent without the knowledge and approval of the Joint Management Team.  Under no circumstances will any member of any participating agency make any offer of relocation, agent status, monetary commitment, judicial intervention, or anything that may be construed or implied as such to any source or witness or agent, without prior Joint Management Team approval.  Relocation, monetary consideration, awards, or benefits will be the sole responsibility of the applicable partner agency providing the undertaking, unless agreed upon in a Letter of Agreement with the source or witness or agent and the signing agency or agencies.

LEGAL SERVICES AND ISSUES
Due to the nature of the charges which will be laid, legal advice will be required from time to time.  The services of a federal or provincial crown attorney, will be utilized. (specify name if known) 

PRESS RELEASE 

All press releases will be formulated by the project managers and the designated representative of each of the participating agencies.  All press releases will be subject to prior approval by the J.M.T. members, in addition to the signatories of this operational plan. 

CONSENTERS

__________________________________
_________________

Deputy Commissioner of Operations
Date

Ontario Provincial Police

Ontario

__________________________________
________________

Assistant Commissioner
Date

Commanding Officer

“O” Division

Royal Canadian Mounted Police


_________________________________
_________________

Chief of Police
Date

Regional Police

JFO FUNDING APPROVAL COMMITTEE 

______________________________
_______________

D/Insp. C. D. Lewis, Director
Date

Criminal Intelligence Service Ontario

______________________________
________________

Chief 
Date

CISO Governing Body Executive

Approval Committee

CISO - Provincial Bureau
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