Components of the Case Analysis Process

**Each of the five steps are integrated and interrelated parts of the Case Analysis Process.  They are not single steps or independent activities.  Each step is an integral part of the whole.

COLLECTION:  Gathering together of pieces of information of all types that have a bearing on the task at hand.  It is focused and directed and may be from a wide variety of sources.

EVALUATION:  Evaluation of the information requires a twofold assessment: (a) assessment of the information, and (b) assessment of the source.  The truth and accuracy of the information is known as “reliability”.  Each piece of information must be evaluated before it becomes part of a permanent file: first by the collector and secondly during analysis when other relevant facts are considered. Evaluation of some information collected may at first simply be filed as intelligence information.

COLLATION:  Involves the integration, storage and retrieval of information produced by the collection process.  It involves the material which remains after the irrelevant and incorrect information has been eliminated.  Whatever form a storage system takes, it must permit rapid and accurate access to the stored information. Currently many investigation utilize the Major Case Management System (MCM).

ANALYSIS:  Involves the assembly of bits and pieces of information, previously or usually unrelated, into some organized fashion or meaningful pattern. Several techniques or methodologies may be utilized to organize the information collected. In the absence of analysis, raw information or data remains unorganized, unrelated and useless. Often a hypothesis is developed which helps establish order to the information, and provides a window through which to view the data.  Hypotheses are usually revised as additional data become available, and often prove useful in directing further information collection efforts.  Competing hypotheses or explanations of the available data are possible and investigators must always be open to the possibility of alternative explanations.

DISSEMINATION:  The accumulation and analysis of information without dissemination, in some form, is pointless.  Dissemination of information must be objective, straight-forward and factual.  Dissemination of information should also be tailored to the requirements of the users (i.e. field investigators, uniform officers, managers, crown attorneys, politicians, etc.).

** The most sophisticated analysis is of little value unless the consumer understands 

     the results!

