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We agree that our Pilots have highest block hours in 

industry. However:

▪ We pay them 30-50%+ more than the industry for this 

productivity, which more than offsets our productivity 

advantage
▪ A portion of this BH/month advantage is due to more 

flexible work rules, but our Pilots are also able to work 

more due to the density of our network and greater 

number of short haul flights

▪ Productivity has been declining since 2006 (next slide)
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Consistent with our data
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This chart controls for our smaller planes 

and lower block speed (due to shorter 

stage length). 

Again, we agree that our Pilots are more 
productive than competitors, but these 

charts are incomplete without showing 

our higher cost per ASM (which more 

than offsets our productivity advantage)
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This chart reinforces how our network 

decisions impact pilot productivity. As 

fuel prices have forced us to change our 

schedule since 2007 and our 

connections are less dense than they 
were, Pilot productivity has dropped.
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A few reasons that this chart is potentially misleading:

▪ The light orange bars highlighted in the dotted yellow box are the actual Pilot 

Labor CASM. These show our current -700 fleet as having the highest Flight 

Crew CASM in this competitive set (consistent with our data)

▪ The dark orange bars are “Other Direct” costs which are detailed on p. 6 
(e.g., Maint., Insurance, Ownership costs, Fuel). By including these Other 

Direct costs, the graph masks the Labor Cost portion that is tied to the Pilot 

contract. This implies that pilots are capturing a (big?) portion of the benefit 

of our lower costs in other categories

▪ SWAPA’s projection of the -800 costs still has Pilot Labor as the 2nd highest 
in this selection (behind only Alaska)
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▪ The shift of the CASM curves up and to the 

right indicates a rising cost base and 

highlights the fact that our costs have risen 

significantly. If we had just increased stage 

length but held other costs constant, CASM
would have declined (the stars would have 

shifted down and to the right—see yellow star 

that we added)



6

This chart actually proves a number of the points in our fact base:

▪ Flight crew costs/ASM have almost doubled since 2000 

(increased from .75¢ to 1.45 ¢)

▪ Pilot labor as % of Total Ex Fuel CASM has increased from 

11.6% to 18.1% since 2000
▪ Also note the “Other Direct” costs in the top grouping that are 

included on p. 4. Pilots have little to no control over these costs, 

so they should not be part of the cost discussion
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The best response to this graph:

▪ All of our competitors have seen similar increases in Fuel and Airport Ops Costs, which are largely 
out of our control (although this slide does not define Airport Operations, which needs verifying)

▪ However, competitors have responded to these rising costs by slashing Labor costs by ~20-30% 

through bankruptcy (can reference 2000 vs. 2011 wage scale slide)
▪ As this chart shows, we have taken a different path and have been able to protect and even grow our 

wages during this same time period (e.g., 74.7% growth in Flight Crew cost per passenger)
▪ Therefore, we can’t afford to increase wage scales even more, because this different path over the 

past decade has already created a 30-50% gap against our competitors’ scales
▪ [Side note: we can create this chart for one or several of our competitors to show different paths]
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Consistent with our data, 

showing that Overall Labor 

CASM has increased faster 

than other Core costs
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Consistent with our data, showing Spirit as the only 

competitor lower than Southwest in Overall CASM. 

However, as we have shown before, Labor CASM is a 

disadvantage for Southwest but is made up for with lower 

Core costs (e.g., Ownership, A/C and Eng Maint)
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We should discuss whether to do 

additional analysis to be prepared 

to respond to SWAPA’s potential 

line of attack on Slot Bidding
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