Labor update: Week of August 7t

Stage Gate
Aligned on Agreed on Aligned on Signed Joint target Current Status
Work Group problem facts target contract amount
(% of spend)
* Held extensive competitive
Pilots Q (Il ([l a landscape discussions to align on
(43%) problem (detailed further)
* Next meeting scheduled for Aug
14th
Flight Q Q 0 0 = TBD
Attendants
(22%)
Ground 0 0 0 0 " XXX
Operations
(17%)
= Initial conversations held with
CSS, CSA Q Q Q Q Tom H

(10%)

: = Jim S holding intro meeting this

Mechanics Q a a a week to align on process, team,

(7%) and timing

= Paul C ready to present view of
competitive landscape




