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USAID

• Management of 

Settlement Sites (WASH)

• Health; Nutrition, 

Disease Surveillance, 

Post-Op 

• Support Government of 

Haiti (GoH), 

Reconstitute/Reinforce 

MINUSTAH, Promote 

Jobs 

• Food Distribution

• Orphans and Vulnerable 

Children

USSOUTHCOM

• Unity of Effort

• Logistics Balance

• Assist GoH, UN, NGOs, 

HHS in stabilizing 

medical Situation

• Transition Planning

• Strategic 

Communications

JTF-H

• Enable USAID, NGO, 

and GOH Provision of 

Priority HA/DR 

Commodities and 

Medical Aid

• Transition JTF-H HA/DR 

Efforts to Capable 

Partners when Ready

• Plan, coordinate and 

prepare to execute 

phased transition to 

phase III force structure 

& operations. 

Priorities
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• Seas near the Bahamas may cause marginal impacts to 

surface transit today

• No significant impacts for transit ops in CONUS

• Rain showers in PaP today and again Saturday.  No 

significant flooding expected.

Weather Operational Impacts
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(U) Security/Threat Activity

- Seven DPs opened today; no reported security incidents; DP 17 
and 18 did not open

- Approximately 200 Haitians participated in a peaceful 
demonstration with an anti-GoH theme near the National Palace

(U) Infrastructure 

- More than 87,000 tarps and 17,000 family-size tents have been 
distributed; reached 24 percent of estimated families in need

- UNICEF began distributing over 150 school tents to areas less 
affected by the earthquake targeting 10,000 pre-and primary school 
aged children

(U) Medical

- All clinics endorsed by the Ministry of Public Health and 
Population are eligible to receive free medicinal supplies until 12 April

- A real-time process exists for determining bed availability for 
twenty Haitian hospitals; 96% of host nation hospital beds are filled

(U) Governance  

- Nearly 67,000 Haitians have been employed in the UN cash-for-
work program; program expanding in Jacmel

- French President Sarkozy pledged 369 million USD of aid for 
Haiti; package includes 77 million USD in debt cancellation

- NGO and GoH at odds over reconstruction; NGO internal conflicts 
hindering shelter cluster

(U) Migration/Internal Relocation

- No indications of mass migration

Situation Update

NC

NC

NC

(U) The overall situation remains calm and continues to 

improve in all areas.   Shelter and jobs remain top priorities 

for Haitians and relief agencies, and forward progress is 

being made in both areas.  The Haitian government is 

beginning to shift food distribution focus out of Port-au-

Prince which indicates improving conditions in the capital.  

Essential services continue to slowly return to areas near 

PaP, but still do not fulfill needs.  Rubble and debris 

removal efforts are making significant progress throughout 

PaP.  The threat to US forces and relief effort remains low.  

NC

NC

Cash-for-work program in PaP



Operation UNIFIED RESPONSE

UNCLASSIFIED

UNCLASSIFIED

ISR Coverage 

Commercial overhead 

images the majority of Haiti 

every 2-3 days 

JTF-H  Collection Focus:

• Distribution Sites (primary focus)

• IDPs

• Infrastructure/LOCs

Platform Taskings:

• All ISR Assets in support of WFP

• P-3: Distribution PTs IVO PaP, 

Settlements, Route scans

• RC-26: Distribution PTs IVO PaP, 

2/82nd ABN support in PaP, mourning 

events

• PREDs: SPODs, Distribution PTs, 

Settlements IVO PaP; Route scans, 

mourning events

ISR Projected Loss dates:
• RC-26:18 FEB

• P-3: 28 FEB 

• PRED: 28 FEB

• U-2: 31 MAR

P-3

RC-26RC-26

PREDATOR
PREDATOR

PRED

PREDATOR
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Caribbean Weather Effects

Haiti will see mostly cloudy skies with isolated 
rainshowers Thursday.  Isolated rainshowers will occur 
again late Saturday evening. ISR collection will be 
significantly impacted during these periods. 
Northeasterly winds will create 3-5 foot waves in the 
windward pass marginally impacting small boat ops. 
Migrant movement will be unfavorable.  

Discussion

C     CLOUDS/ CLG                  P       PRECIP                     T     TRAFFICABILITY
TS   THUNDERSTORMS          HW   HIGH WIND               HI    HEAT INDEX
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Environmental Impacts
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Thu
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Sun
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Mon

GTMO

Port-au-

Prince
C/P C C/P C C

Puerto Plata C/P C/P C/P

Cap Haitian C/P C/P C/P

Rafael 

Hernandez
C/P C/P C/P C/P C/P

24-hour Operational Impacts:

Maritime Impacts to small boat ops in Windward Pass

Air No Sig Impacts

ISR
Collection impacted by broken cloud cover and isolated 

rainshowers

Helo No Sig Impacts

Gnd Minor pooling of water with .25 inches of rain forecasted in Haiti

Space No Sig Impacts

Start of Hurricane Season:  June 1, 2010

24-Hour Mudslide/Flood Assessment
The mudslide risk is moderate based on forecasted 
precipitation and instability of post earthquake terrain. 
Greatest threat is in NE portion of the country in areas 
where mountain slopes are greater than 30%. Minor 
pooling of water can be expected throughout Haiti.
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24 Hour Mudslide Threat 

>40% chance of .25” of rain 

>60% chance of .25” of rain 

<40% chance of .25” of rain 

Area received .20” in last 24 hrs  

Precipitation Forecast 18 Feb 10
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Port-au-Prince 5-Day Forecast

THU: 18 FEB FRI: 19 FEB SAT: 20 FEB SUN: 21 FEB MON: 22 FEB
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Type of Requests

Transport

23%

Security

20%

Re-supply

12%

Engineer

15%

Medical

11%

Assessment

12%

Other

7%

MiTaM Mission Tracker

Next 24

 WFP Surge 1B, Day 5

Last 24

 WFP Surge 1B, Day 4

8

5

Transport 47

Security 39

Re-Sup 24

Engineer 30

Medical 22

Assess. 24

Other 13

Total 199

• Enable USAID, NGO, and GoH provision of priority HA/DR commodities 

and medical aid. 

• Transition JTF-H HA/DR efforts to capable partners when ready.

• Plan, coordinate and prepare to execute phased transition to Phase III force 

structure & operations of our partners.

Completed 55%

In Progress 18%

Canceled 11%

Awaiting 

Tasking 16%

JTF-Haiti Commander’s Top Priorities
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Detail Breakdown

Operations Mission Tracker
Taskings for 17 FEB 10

Daily Total # of SMs Tasked

Daily SM Tasked Breakdown

Task
# Tasks 

Complete

# Tasks 

Ongoing

Total # of SM 

Tasked

HA/DR 837 71 1,069

JTF Support 348 57 1,604

Other 20 23 404

Total Tasked 1,205 151 3,077

Available Untasked 3,954

Task

# Tasks 

complete

# Tasks 

Ongoing

Total # of 

SMs Tasked

Transport 557 14 176

Engineer 64 15 104

Security 73 8 344

Re-Sup 71 2 166

Medical 53 9 97

Assess. 17 12 54

MiTaM 2 11 128

JTF Support 348 57 1,604

Other 20 23 404

Total Tasked 1,205 151 3,077

Available Untasked 3,954

HA/DR

15%

JTF Support

23%

Other

6%

Available 

Untasked

56%

Other

6%

Available 

Untasked

56%

JTF Support

23%

Medical

1%

Re-Sup

2%

Assess.

1%

MiTaM

2%

Transport

3%

Engineer

1%
Security

5%

7,031
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Operations Mission Tracker

HA/DR

18%

JTF Support

34%

Other

6%

Total Untasked

42%
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SM

Task
# Tasks 

Complete

Total # of 

SM 

Tasked

HA/DR 5,741 9,163

JTF Support 1,871 16,924

Other 502 3,116

Total 8,114 29,203

- HA/DR taskings remain low and are 

consistent with reduced HA/DR demands

- JTF Support tasks are trending lower

Weekly Roll Up 11 – 17 FEB

31%   31%   32%   31%   27%   35%   35%

11FEB  12FEB  13FEB 14FEB 15FEB 16FEB  17FEB

SMs Tasked 11 - 17 FEB

HA/DR SMs Tasked by Day SM Task Trends
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WFP Surge 1B Update

Families Given Food on 17Feb (by Distribution Point):
As reported by NGOs

2 – 3,000 6 – 3,365 16b – 1,644
4 – 1,691 13 – 1,800 17 – 0
5 – 3,284 16a – 3,400 18 – 0

HIGHLIGHTS:

• 7 of 9 Distribution Points open 
16Feb

• No issues reported at any DP

• New WFP lead for food surge 
arrived in Haiti

FUTURE SCHEDULE:

• 18Feb:  8 of 9 DPs scheduled to 
be open

• 20Feb:  Last day of surge phase 
IB17FEB10

18FEB10

not distributing

18FEB10
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Next 24: Falcons will:

• Conduct Day 5 of the WFP Surge Support Phase 1B

• Plan and refine Day 6 of WFP Surge Support Phase 1B

• Conduct Bridge Operations to facilitate transfer of 

HA/DR security to MINSTUAH/HNP and lead into Phase 

III / Restoration Operations

• Continue to support JTF-H directed HA/DR missions

• Continue area assessments and COP refinements

• Support WFP HA approved distribution operations

• BNs will continue to provide 1x PLT QRF for HA/DR 

emergencies beyond the capabilities of partnered NGOs 

and HNP

NEXT 24 HOURS

PAST 24 HOURS

2/82 ABTF 

OPERATIONAL METRICS

Mission Statistics 16 FEB 10 – 17 FEB 10:

• 0 1L Bottles Equiv of Water

• 0 HA meals

• 364,265 lbs of Bulk Rations (US led DPs)

• 187,000 lbs of Bulk Rations (MINUSTAH led DPs)

• 551,265 total lbs 

• 21 x 25kg, 3,301 x 50kg (US led DPs)

• 0 x 25kg, 1,700 x 50kg (MINUSTAH led DPs)

• 0 Patients Encountered

• 0 Patients Evacuated 

To Date:

• 469,913 Bottles of Water

• 863,315 Meals, 19,061,870 lbs of Bulk Food

• 47,600 lbs of Class VIII

• 10,310 Patients Treated/EVAC

Last 12: Falcons conducted:

• Day 4 of the World Food Program (WFP) Phase 1B Surge 

Support

• Plan and refine Day 5 of WFP Phase 1B Surge Support

• Plan and refine Bridge Operations (transition of HA/DR 

responsibilities to the GOH and/or NGOs) in preparation for 

Phase III (Restoration)

• Transition of responsibility/security to HNP/MINUSTAH

• Reconnaissance to identify Internally Displaced Persons (IDP) 

camps in the Operating Environment (OE)  

• Provide security of the Hotel Montana & PROMESS Warehouse 

• Assist NGOs with hospital assessments within the OE
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NEXT 24 HOURS

PAST 24 HOURS

OBSERVATIONS AND TRENDS

• FORT MCHENRY continued roof project with 

local leaders on Gonave Island 

• COMFORT conducted a site visit at the Baptiste 

Hospital (south of Port-au-Prince) to coordinate 

for future non-critical care patient transfer

• COMFORT has 86 beds occupied

• USPHS met with MoH and 25 NGOs to develop 

immunization plan in concentrated population 

areas for at-risk persons

• FORT MCHENRY will continue a roof project on 

Gonave Island.  Estimated completion date of 22 

Feb.

• WFP Flood Phase 1B support

• COMFORT will visit Hospital Albert Schweitzer to 

coordinate potential transfer of COMFORT non-

critical care patients

• Assessments:
 In Leogane, Petit Goave, and Grand Goave, relief 

meetings have shifted from immediate needs to long 
term reconstruction efforts

 In Leogane, Petit Goave, and Grand Goave, NGOs and 
local leadership can sustain their own recovery efforts 
without U.S. military 

 In Carrefour and Martissant, local leaders and NGOs 
have established independent procurement processes 
and are taking the lead in relief efforts 

• Observations: 
 In Petit Goave, OCHA is established as the coordination 

lead for relief efforts

AS OF: 1700, 17 FEB

CTF 41

Hope for Haiti works with locals to set up tents for medical 

supply storage in Carrefour
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22d MEU

Mission Statistics (151400RFeb10-161400RFeb10):

• Today:

• 6,460 1L bottle equiv of water

• 8,503 pounds of rations

• 259,528 pounds of WFP bulk food

•To Date:

• TWPS - Produced 155,779

• 612,970  1L bottle equiv of water

• 1,253,408 pounds of rations

• 2,410,990 pounds of WFP bulk food

• 10,647 pounds of supplies

• 19,234 pounds of medical supplies

• 950 gallons of fuel

• 61 patients seen

Next 24:

• DCG, JTF-H visits BATAAN

• Continue WFP support at DPs 16A and 16B

• Assist in transportation of Swiss Aid shelters

• Site survey for water project in Petit Goave

• Provide assault support to JFSOCC ISO FRAGO 052

• Det, 24 MEU augments Surface Deployment Distribution 

Command at Port-au-Prince SPOD

• WFP Flood IB (Day 5)

Last 24:

• Deputy, Fleet Forces Command departed BAT

• CG, MARFORSOUTH visited Carrefour/BAT

• Continued WFP support at DPs 16A and 16B

• Assisted in transportation of Swiss Aid shelters

• Provided assault support ISO CG. JTF-H AO circulation

• Det, 24 MEU augmented Surface Deployment 

Distribution Command at Port-au-Prince SPOD

• WFP Flood IB (Day 4)
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Last 24 hours

Next 24 Hours

JLC (3 ESC)

MISSION SUPPORT

• JLC conducted WFP Operations Flood IB distributing 570 mT of 

rice to 8 DPs feeding approximately 467,583 families 

• Conducted ROC Drill reference field feeding; Est start date 23 Feb

• Inbound mail began today

• MED

- Serviced critical medical equipment for CDC , 407 BSB, and UM 

Hospital  

- Planning Rabies vaccination ROC Drill planned for  19 FEB

- Working medical COP for phase II  and III medical planning 

7 SB:

- Continue to push CL I – Supplements (fresh fruits and ice)  and 

Health and Comfort packages to 2/82 BCT, SPOD, AEG, JTF-H 30, 

IAF, 3 ESC, and LSA 

- Coordinating crane and transport for two remaining Intrepid 

containers to final destination

- 118 TEUs moved to WFP warehouse from HSA

MISSION SUPPORT

• Continue to plan, coordinate, and synchronize WFP operations 

Flood IB. Plan to distribute to 8 DPs

• JLC conducting redeployment  ROC drill rehearsal & back-brief

• MED 

- Coordinating to pick up supplies for rabies vaccination 

campaign 

- VET team coordinating support to Human Remains Detection 

(HRD) K9 Teams dogs

- Continue re-warehousing support to the Univ of Miami 

Hospital and PROMESS Warehouse 

• 7 SB: 

- Clinton trucks, 46 at Varreux; anticipate 16 clearing customs  

- Supporting ROK EN BN ADVON arrival at APOD

• FORCE FLOW – 602d  Med Co (82 pax) and 15 FI Det (26 pax) 

scheduled to arrive 18 FEB

  
Remains 

Received 

Pending 

Positive ID

Confirmed 

Positive  ID

Non 

US

Pending 

 Evac 
Evacuated

Last 24 

hrs
4 3 2 0 3 0

Total 31 3 26 1 3 22

JTF-Haiti Theater Mortuary Evacuation Point 

• 3 x remains recovered from an AMCIT Site (Missionary) 16 Feb 10/ Pending ID

• 1 x remains recovered from hasty burial site (toddler child) 16 Feb 10/ 

Positive ID on 16 Feb 10  

• Montana Hotel excavation continues

• Transfer custody of disassociated skeletal portions to GoH

* Note: 1-DoS evacuated remains to Miami 18 Jan
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• CMOC Cap Haitien:  Facilitating NGO and UN efforts for 

medical HA in Limonade.

• MFT St. Marc: Working thru Mayor and Minister of Interior to 

release HA from customs to St Marc NGOs.

• MFT Hinche:  Facilitated NGO medical supply distro in 

Hinche, and food distro in Rode, thru MINUSTAH.

• MFT Gonaives:  Team met with WFP director to discuss 

future plan for food distribution. NGO partners CARITAS and 

STEM began the actual food distro

• MFT Port de Paix: Met with Delegates and NGO's of Nord 

Ouest at the UN MINUSTAH compound to facilitate integration 

of efforts

Unity of Effort

TRENDS
TRANSITION PLAN

JFSOCC-FWD  Economy of Force HA/DR Operations

• Cap Haitien

LEGEND

NGO Integration 
MINUSTAH

GoH

• Saint Marc

• Gonaives

• Hinche 

Incapable of providing support w/o US DoD

Capacity to provide support independent of US DoD

Jimani

Anse a Galets

Jacmel
Les Cayes

Jeremie

St.  Marc

Mirebalais

Hinche

Cape Haitien

Port de Paix

Port Salut

Mirogoan

e

Belladaire

Leogane

Gonaives

Priorities:

1.  Enable USAID, NGO, and GoH

priority HA/DR

2. Transition HA/DR to partners

3. Transition to Phase III

MEDICALWATER

FOOD SHELTER

Sys working /provisions met

Sys in place/provisions not met

Sys not working/provision not met

Continued increase in cooperation between GoH/UN/NGOs –

but timely sharing of information remains slow

No current indicators of imminent mass migration via boat from 

towns and villages along the northern coast.

No change from 

yesterday 

• Port de Paix

JFSOCC FWD

Jimani

Anse a Galets

Les Cayes

Jeremie

St.  Marc

Mirebalais

Hinche

Cape Haitien

Mirogoan

e

Belladaire

Leogane

Gonaives

Priorities:

1. Enable USAID, NGO, and 

GoH priority HA/DR

2. Transition HA/DR to partners

3. Transition to Phase III

MEDICALWATER

FOOD SHELTER

Sys working /provisions met

Sys in place/provisions not met

Sys not working/provision not met
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Offloading 

-CARIBBEAN TRADER - CINA

-ONEGO SELEINA – Lafiteau

PaP

Var

CINA

Laf

PaP: 

• MARCAJAMA, Red Beach (backload 89 TEU)

• CRIMSON CLOVER, APN Red (80 Veh, backload 22 

Veh)

Varreux: 

• CARIBBEAN PRIDE, (cement pallets: 44 TEU)

Cimenterie Nationale (CINA): 

• CARIBBEAN TRADER, (Unknown)

Lafiteau: NSTR

 Definitive turnover requirements for Port Operations 

were communicated to APN officials and Commercial 

Partners

 Insurance Co. has agreed to settle claim on 

Gottwald crane, consortium negotiating contract

Offloaded

Last 24hrs

Status of Ports

South Pier Repair ProjectNext 24 Hour

0 TEU

44 TEU

0  ST

0 TEU

(Running Total)      

4,652 TEU

3.2 KST

Previous 24 Hours

1. Assessment/ Inspection*

2. Class IV Order/Receipt*

3. Pile Preparations*

4. Prefabrication*

5. Pier Repairs*

6. Retrograde*

ECD: 20 Apr 10*Start Dates

1. 2,3. 4. 5. 6.

• Pulled 3 forms from 2/16 pour – good results

• Setting forms for concrete injection 2/18

• 50% of Rebar installed

Total: 2,070 TEUs

Total: 120 TEUs

Current Assessment: Port Offload Capacity

1. PaP

2. Varreux

3. Thor

4. Cimenterie 

Nationale

5. Lafiteau

Note: Green = operating condition day before 12 Jan earthquake

Evaluated against average throughput capacity pre-quake

0

0

0

0

700 TEUs

200 TEUs0

150 TEUs

C F

200 TEUs
F

0 TEUs
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NEXT 24 HOURS

PAST 24 HOURS OPERATIONAL METRICS (as of 16 1500 Feb 10)

• Patients treated: EMEDS – 16

• MEDEVAC – No evacuations 

• AEG Personnel currently in Haiti: 518

• USAF ATC operators conducted 35 operations in last 24hrs 

(counts total take-off/landings for fixed wing/helicopters)

• Expect to complete ATOC and CP functionality

• Continue work on outbound transition area 

• Complete joint SEABEE/USAF airport road project

AEG TRANSITION

COMMERCIAL OPS

AIRPORT SECURITY

Rated this level due to lack of ATOC & C2 

capabilities/resources currently supported by 

617 CRW

Rated yellow due to need for USAF AEG 

security support

Assess ability of aircraft & airport personnel to 

operate w/o concern for security breaches 

around ramp, active runway, and taxiway

24 AEG

• 823 ESFS/SE met one Chairman of C.O.N.O.C.S.

• RAAF controllers received third party note and will 

begin work in the tower

• Met with American Airlines Project manager.  All is on 

track for flights beginning 19 Feb



Operation UNIFIED RESPONSE

UNCLASSIFIED

UNCLASSIFIED

Engineer Forces Available

Current Engineer Phase II Project Status

JFMCC

EOD GRP2 (UCT-1,MDSU)

544 EN Det (Dive)

ACB-2 (-)

Sapper Plt (22 MEU)

NMCB-7 (DET)

CBMU-202

JFLCC

Sapper Co (2/82)

JFACC

ECES

-Prime Beef TM

-USAF Airfield Assessment TM

JTF-EN

NAVFAC Real Estate TM

USACE Structural EN TM (SAR)

FEST-A

FEST-M(-)

JPIO(-)

• SPOD (South Pier Repairs)

• APOD (apron/lighting/de-rubbering)

• GLOCs (road repairs RTEs 102/200/204)

Note: APOD and GLOC phase II projects working through JTF JARB

Highlights Last 24 Hours 

• Engineers finishing traffic diversion route at APOD necessary to meet TSC 

requirements for the acceptance of commercial carriers on 19 FEB

• Moving ahead with plans to assist UNOPS and the GOH MOPW to train 

Haitian engineers on ATC20 international structural assessment standards

Highlights Next 24 Hours

• Anticipate contract award process for all phase II APOD and GLOC repair 

projects

• Continue to provide dedicated engineer planners and debris removal SME 

team to develop quick hit UN, USAID, GOH debris removal plan and frame 

longer term approach

Engineer Status
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MINUSTAH

USS Scranton (SSN)

USS Nitze (DDG)

USS Underwood  (FFG)

USS Vella Gulf (CG)USS Bataan (LHD)

USS Shreveport (LPD)

USS Oak Hill (LSD)

P3 Orion Patrol Aircraft

Hinche

Cap-Haitien

Leogane

PIGNON

Jimani

lle de la Gonave

Jacmel

Petit-Goave

Les Cayes

Jeremie

Mirebalais Belladaire

Port de Paix

Port Salut

JFSOCC 
FWD

822

X

JLC

Port-au-Prince

Gonaives

St. Marc

MINUSTAH Total Force Strength:

- Authorized 8,940

- Actual 7,261

2/82 BCT AO

- 3,338 total Troops consisting of the following:

- 3 x IN BN +/– 2,173 Total Troops

- 3 x AVN CO

- Hospital (Level II Care)

- 2 x EN CO

- MP CO

- Maritime CO

22 MEU AO

- 2 x IN BN(+) consisting of 971 total Troops

Past 24 Hours

- 307 x security patrols in PAP

- 367 x security patrols o/s PAP

- 10 x HA missions in PAP

- 9 x HA missions o/s PAP

Next 24 Hours

- 26 x HA missions scheduled

CHILE

NEPAL

BRAZIL

URUGUAY

JORDAN

SRI LANKA

ARGENTINA

BOLIVIA

15
Mar

281510 25
Feb

20 252010 305 Apr

240

Rep of Korea: 

Engineering 

COY

150 

Dom Rep: 

Infantry

(+10 Days after 

GoV Approval)

160

Japan: NSE 

Engineering 

COY

60 

Netherland: 

Crowd 

Control 

Team

160 

Bangladesh: 

FPU

120 

Italy: 

FPU

14 

Israel: 

Crowd 

Control 

Team

160 

Bangladesh: 

FPU

TBC 

Rowanda: 

FPU

TBC 

India: 

FPU

May

TBC 

Turkey: 

FPU

Jul

160 

India: 

FPU

160 

Pakistan: 

FPU

160 

Nepal: 

FPU

Jun

http://www.google.cl/imgres?imgurl=http://www.33ff.com/flags/XL_flags_embossed/Peru_flag.gif&imgrefurl=http://www.33ff.com/flags/banderasmundo/bandera_Peru.html&h=240&w=360&sz=14&tbnid=M5bPavxOk8CScM:&tbnh=81&tbnw=121&prev=/images?q=BANDERA+PERU&hl=es&usg=__awdc19teGu2XMwVOHo5DI85ruLs=&ei=rn-YStTaIeOM8QaYuP3FAQ&sa=X&oi=image_result&resnum=3&ct=image
http://www.google.cl/imgres?imgurl=http://www.33ff.com/flags/XL_flags_embossed/Peru_flag.gif&imgrefurl=http://www.33ff.com/flags/banderasmundo/bandera_Peru.html&h=240&w=360&sz=14&tbnid=M5bPavxOk8CScM:&tbnh=81&tbnw=121&prev=/images?q=BANDERA+PERU&hl=es&usg=__awdc19teGu2XMwVOHo5DI85ruLs=&ei=rn-YStTaIeOM8QaYuP3FAQ&sa=X&oi=image_result&resnum=3&ct=image
http://www.google.com/imgres?imgurl=http://www.mapsofworld.com/images/world-countries-flags/japan-flag.gif&imgrefurl=http://www.mapsofworld.com/flags/japan-flag.html&h=265&w=390&sz=6&tbnid=gQSvtbsF1vJCRM:&tbnh=84&tbnw=123&prev=/images?q=japanese+flag&hl=en&usg=__OnKvQwIzrO1bNzde-EPCPNG47og=&ei=k3tcS9qrJYTkNaO3xYIP&sa=X&oi=image_result&resnum=1&ct=image&ved=0CA8Q9QEwAA
http://www.google.cl/imgres?imgurl=http://www.33ff.com/flags/XL_flags_embossed/Peru_flag.gif&imgrefurl=http://www.33ff.com/flags/banderasmundo/bandera_Peru.html&h=240&w=360&sz=14&tbnid=M5bPavxOk8CScM:&tbnh=81&tbnw=121&prev=/images?q=BANDERA+PERU&hl=es&usg=__awdc19teGu2XMwVOHo5DI85ruLs=&ei=rn-YStTaIeOM8QaYuP3FAQ&sa=X&oi=image_result&resnum=3&ct=image
http://www.google.com/imgres?imgurl=http://www.mapsofworld.com/images/world-countries-flags/sri-lanka-flag.gif&imgrefurl=http://www.mapsofworld.com/flags/sri-lanka-flag.html&h=265&w=390&sz=17&tbnid=KSpIcZzulwZrsM:&tbnh=84&tbnw=123&prev=/images?q=sri+lanka+flag&hl=en&usg=__EihSJmsmmCgflI9wLRkUCSZmlRw=&ei=ohtdS46API-ONvei3YYP&sa=X&oi=image_result&resnum=1&ct=image&ved=0CAsQ9QEwAA
http://www.google.com/imgres?imgurl=http://www.mapsofworld.com/images/world-countries-flags/sri-lanka-flag.gif&imgrefurl=http://www.mapsofworld.com/flags/sri-lanka-flag.html&h=265&w=390&sz=17&tbnid=KSpIcZzulwZrsM:&tbnh=84&tbnw=123&prev=/images?q=sri+lanka+flag&hl=en&usg=__EihSJmsmmCgflI9wLRkUCSZmlRw=&ei=ohtdS46API-ONvei3YYP&sa=X&oi=image_result&resnum=1&ct=image&ved=0CAsQ9QEwAA
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(10 FEB)
ADVON
84 pax

(13 FEB-3 MAR)
Main Body Arrival

(800+ pax)

Feb Mar Apr

(10-27 MAR)
BRABAT FOC

MINUSTAH Augmenting Forces

Military Augmentation

Inbound            On-hand

Feb Mar Apr

Feb Mar Apr Feb Mar Apr

(08 FEB)
ADVON 1

34 pax

(27 FEB)
Main Body

190 pax

(11 MAR)
Equipment

Closes

(19 FEB)
ADVON 2

20 pax

(10-11 FEB)
Main Body

116 pax

(13 FEB)
ADVON 1

30 pax

Timeline Pending Once Deployment Approval Finalized

MINUSTAH Military Augmentation thru April

Country Troop Strength Status BOG/Total

Brazil 900x IN BN 135x arrived 15 FEB 354/900

Korea 240x EN CO 20x will arrive 19 FEB 30/240

Dom Rep 150x IN CO Pending Approval 0/150

Japan 190x EN CO Main Body arrived 11 FEB 150/190

Total Augmentation Status = 534/1480 Troops

36%

64%
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Ships in JOA

as of 15 FEB 10, 0700

Non-MINUSTAH Troops

Hinche

Cap-Haitien

Leogane

Jimani

lle de la Gonave

Jacmel

Petit-Goave

Les Cayes

Jeremie

Mirebalais Belladaire

Port de Paix

Port Salut

Port-au-Prince

Gonaives

St. Marc

CANADA 

COLUMBIA 

FRANCE 

ITALY 

MEXICO

SPAIN

Expected

RFA LARGS BAY – 19 Feb

FS SIROCO (Return) – TBC 

SEDENA Fd Kitchen – Date TBC 

UK

~575

MED/INF BG//ENGR

DDH

HMCS ATHABASKAN

~550

HQ/CSS/ACC/FP EMB

~50

FP AT FR EMB

~200

ENGR

~200

ENGR REGT TENTO

FFH

HMCS HALIFAX

CARRIER

ITS CAVOUR

~45

MED TEAM

~55

MED TEAM

~300

MED/ENGR/FP/JAF

LPD

SPS CASTILLA

MED

ARM HUASTECO

AMPHIB

ARM USUMACINTA

LOG

ARC BUANAVENTURA
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NEXT 24 HOURS

PAST 24 HOURS

Canadian Forces

OPERATIONAL METRICS (as of 16 Feb 10)

• Visit of the CDS to PaP, Jacmel, HMCS HAL, ATH 

• DART (CA) Meeting for Camp Pinchinant IDP relocation 

• Work continues on Sanitation in IDP camps, on Shelter 

assistance ISO NGOs, and construction for Leogane Auth

• Rubble removal, incl destruction of buildings ICW Local Auth 

and Cash for Work on various projects in Leogane/Jacmel

• Delivery of material for WFP/ACTED food storage site Leogane

• Food distribution security, in monitoring role in Jacmel

• Urban SAR team resumed work at Hotel Montana

• 1 x MEDEVAC

• 15 x SA Patrols and Med Outreach IVO Leogane

• Rd 204: Supervising LNs executing repairs

• Visit of the CDS to Leogane, US JTFH, CA EMB, MINUSTAH

• Sanitation and Shelter assistance ICW/ISO NGOs continue

• Discussions continue on Camp Pinchinant’s IDPs relocation

• Rubble removal continues ICW NGO, Local Authorities and 

Cash for Work program in Leogane/Jacmel

• Food Distribution Sec Sp continues; Disengagement in Jacmel

• Medical Outreach operations continue

• Urban SAR will resume at 2 other locs once Hvy Eqpt avail

• Rd 204 repairs continue with LN participation

Last 24 hrs:

 Water: Production 126, 650 L / Delivery: 132,285L

 Rations distributed (NGOs): 35,200 meals 

 Patients: 334

 Surgeries: 6

 Med Outreach: 0 patients

To Date:

 Water: Production 926,395 L / Delivery: 694,865 L

 Rations Distribution:  969,897 meals

 Patients: 12,670

 Surgeries: 137

 Medical Outreach: 3,005 Patients

MEDEVAC
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JTF-H Logistics SITREP

Sustainment Support

Distro

G A R B

G

8 days or more 5-7 days 3-4 days

G

A

G

G

A

G

0-2 days

Status

G

24 48 72

Improving
No

Change
Decreasing

G

LOGSTAT data as of:  17Feb10

LOGISTICS HIGHLIGHTS

• Refrigerated vans continuing to arrive from DOM 

REP IOT support UGR Class I ration cycle plans

• Apples and Oranges (FF&V) discharged from 

MARCAJAMA 15Feb10; ETA to units o/a 17-18Feb

• CRIMSON TIDE vessel arrived 17Feb10 with 8 OD, 

127 QM, 18 QM equip—berthing and discharging 

18Feb10

• AMERICAN TRADER vessel ETA 18Feb10 with 

503 OD, 8 OD, 127 QM, 18 QM, 259 FSC, and 602 

ASMC rolling stock and equipment (85 pieces)

• Redeployment Customs Border and Clearance 

Agent (CBCA) training is scheduled for 22-23Feb
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Medical Update

JTF Treatment Capabilities

13 x OR Tables

566 x Beds (ICU/ICW/MCW)

86 x Beds Occupied by HN

JTF Medical Updates

• JTF receives confirmation that IAF no longer 

necessary ISO MoH

• Formal medical supply procedures published by 

PROMESS

• 583d MEDLOG assessment support of HN CT 

scanners 

MASF/AELT/ 
SPEAR/JPMT
YF8517 5605EMEDS/SPEAR/

COLOMBIANS
YF80565512

JTF HQ BAS (-)
YF89575451

56MMB/43 
VET/FDPMU/
153 BLD DET 

YF826570

USNS Comfort

Hospitalization

28 “DECREASE” 

in  Beds 

occupied by HN

114 86

Shipped Backorder

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

MED LOG (TLAMM Orders)
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United Nations

USAI/DART reps are engaging with local NGOs to help 

expand the distribution reach of NFI 

Interagency/NGO

• UNICEF ICW the MoH and local NGOs are in plan 

development to rapidly expand the supplemental 

feeding program and provide training to local 

community workers to assist in the program.

• WFP has established new sub-offices in Saint-Marc, 

Léogâne, and Les Cayes, Jacmel, Gonaïves, and 

Cap-Haitian.  This is part of the greater overall effort 

to increase food distribution to the areas outside of 

Port-au-Prince.

• USAID/DART has allocated two pax to assist IOM 

with NFI distribution.  The representatives will engage 

local NGOs and community groups IOT synchronize 

their requests for NFI with the Shelter/NFI cluster. 

• The Health Cluster has shifted its focus to Haitian 

hospital capacity building. The development of an on-

line databases will build a common network to 

facilitate health care referrals.

AS OF: 1500, 17 FEB

HACC Update

Government of Haiti
• GoH participated in a settlement decompression coord 

meeting with IOM, GIS and JTF to identify possible 

decompression locations and will conduct a subsequent 

site suitability assessment on 18 FEB

• IOM ICW U of PaP Psychology Dept. staff has 

commenced a six-month program to provide mental 

health and psychosocial support to Haitians in 

spontaneous settlements. The program train 

approximately 550 persons to assist  in the effort
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Embassy Port-au-Prince
International Law Enforcement and Narcotics Affairs Section

(INL/NAS) – Haitian Police and Corrections Assessment 02-18-10

HAITIAN NATIONAL POLICE FORCE RECONSTITUTION ISSUES

• BLUF:  HNP at near pre-quake levels; reporting numbers “soft” and effectiveness an issue

• 74 dead; 471 unaccounted for; more than 1,000 injured 

• More than 5,000+ HNP reporting daily in Port-au-Prince, compared to 6,523 pre-quake  

• USG/DOD providing food and water; MINUSTAH addressing shelter (680 tents on 02-17)

• INL/NAS supporting next class of recruits (about 800) scheduled for March 

-- More info needed to do Leahy vetting and to begin procurements

HAITIAN CORRECTIONS

• BLUF:  Sufficient prison space in/around Port-au-Prince at present for numbers being captured

• 5,133 of 8,535 Haitian prisoners escaped, HNP recaptured more than 100

• UK DFID likely to support minor repairs at Delmas (180 inmates), Archaie (239 inmates)

• Canada on track for 750-inmate facility in Croix-de-Bouquets to open May/June

• MINUSTAH meeting expected this week for donor coordination on corrections reconstruction, 

develop plan to present to GOH

DOD ASSETS HELPING MEET HNP INFRASTRUCTURE NEEDS  

• NavFac engineers conducted site survey of Police Academy on 02-17.  Now preparing SOW and 

design recommendations for perimeter wall, two buildings.  Two-step security perimeter: install  

concertina wire on frame during 4-6 months of construction of concrete masonry wall 

• NavFac engineers prepared to help on prisons as next priority

• INL/NAS toured Haitian Coast Guard base at Killick on 02-16.  Welcomes support to be given by 

NavFac for that main base and for other Coast Guard bases
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HNP Reconstitution Estimates 

Grand Anse

165/268

Sud

230/230 Sud Est

226/249

Centre

176/183

Artibonite

341/351

Nord Est

136/137

Nord

374/375

Nord Quest

178/178

Nippes

125/128

DG Staff

760/760

IG Staff

161/162

Jud Pol

161/162

Admin 

284/284

Admin Pol

2801/2822

Port-au-Prince

> 90%

< 70%

70-89%

Manning Level

Operation UNIFIED RESPONSE
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MINUSTAH Security 

HA/DR Assessment - PaP

Overall Capability

MINUSTAH Lead 
minimal JTF requirement

JTF Lead  minimal 
MINUSTAH capability

JTF Lead No MINUSTAH  
capability 

MINUSTAH
Capability

• 7,134 MINUSTAH in country

• 3,416 MINUSTAH in PaP

• 354/900 Brazil IN BN next inflow 23 FEB

• 30/240 Korea EN CO next inflow TBD

• 150/190 Japan EN CO next inflow TBD

Daily averages

• Mounted Patrols 317

• Dismounted Patrols 153

• Joint Patrols 15 

• Joint Operations 08

• Strong Points 04 

• Check Points 14

• Static Point Security 58 

• Installation Security 15

• MINUSTAH has captured 138/496 of the 

convicted criminals

Force Commander Reserve

QRF:  2x Platoons 

WFP Distribution Reserve:  4x Platoons 

No Direct Threat

Collateral Threat

Direct Threat

Threat to 
HA/DR
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DART Food Assistance Assessment
Objective: Meet immediate food assistance needs of affected population

FACTS:
- Affected Population: 3, 000,000
- Total Population Reached:   2, 700,000
- WFP and NGO Food Assistance Programs will be implemented for a 
period of 12 months. 
- Military support has been required for all aspects of the food 
assistance program; port, storage facility, and security.
- MINUSTAH will receive additional forces – 900 troops and 500 
police NLT MAR 10.

ASSUMPTIONS:
- GOH supports proposed food assistance interventions.
- Local authorities support food assistance operations and NGO 
operations. 
- Security environment remains stable.
- Security capacity exists to support humanitarian assistance 
delivery.

METHOD OF ASSESSMENT:
- The Emergency Food Security Assessment will be completed 
February 17.
- The Emergency Market Analysis will be completed February 17.
Initial MUAC screening is being carried out in camps. 

TASKS:
- Provide food assistance to affected populations with particular 
attention to vulnerable groups.

Definition of Food Assistance Emergency Standard: Supplement the affected population’s daily requirement of 2100 kilocalories.

BEST SOLUTIONS:
- Encourage donor contributions to WFP and NGOs.
- Military security assistance to food assistance operations.

INTERVENTIONS:  
- Ad-hoc distribution – prepared meals and dry rations.
- Institutional Feeding – prepared meals and dry rations (12 
months)
- Fixed point distribution – General Food Distribution (Through 
February 20)
- Multiple point distribution –Blanket Supplementary Feeding, 
Targeted Food Distribution and Food/Cash for Work:  dry ration 
(Through June 2010)
- Appropriate infant feeding through targeted infant feeding 
interventions. 
- Early detection and treatment of malnutrition cases.

RECOMMENDATIONS:
-Provide security and logistics support to Port Operations through 
April 1.
-Provide security to select storage facilities through February 20.
-Provide security to DPs through February 20.

WRITTEN PLAN DUE DATE: Programming is based on WFP 
Emergency Operation and NGO Proposals.  Detailed 
Implementation Plans will be submitted February 13.
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DART WATER Assessment
Objective: Provide Humanitarian Relief Support to the Gov’t and People of Haiti

FACTS:
•More than 2.2 million liters of chlorinated water are delivered 
in PaP and  per day, enough to meet the life sustaining needs of 
up to 440,000 people (life sustaining needs is considered to be 
approximately 5 L/p/d.
•In addition to the water delivery, many other sources of water 
are available, including handpump wells, piped distribution from 
deep wells and springs, and water vendors.
•In most places, water appears available in quantities far above 
the life sustaining need of 5 L/p/d and even appears higher than 
the minimum emergency standard of 15 L/p/d.
•CAMEP report indicates that the PaP water network sustained 
minimal damage- leaks being repaired
•Chlorination of the water supply is consistent and at correct 
levels and will significantly reduce the chance of waterborne 
outbreaks.
•GoH is the lead for all WASH strategy: Planning, Decisions, 
Design and Implementation
•USAID/OFDA has developed an assessment format and 
methodology in conjunction with the GoH to conduct a 10 day 
in-depth standardized WASH assessment beginning 16 FEB.
•ASSUMPTIONS:
•DINEPA will continue to strongly lead the water response 
support/subsidize the private sector until the affected population 
can return to a system of payment for water services. 

Definition of Water Emergency Standards: The Sphere Project recommends a goal of 15 liters per person per day 

(drinking, hygiene, and cooking) within camp environments. The water quality standard is that all distributed water must 

contain a free chlorine residual of 0.2 ppm or greater at the point of distribution. 

TASKS:
•Continue provision of tankered water to camps at the current 
level of 2.2 million liters per day.
•Test water quality of all water sources.  Bacteriological testing 
should be done at all boreholes and springs that are un-
chlorinated.  Chlorine testing should continue for all water that 
is delivered, including all piped networks.
•The WASH Cluster needs to establish a regular water quality 
monitoring program.  Currently water quality is regularly 
monitored, but not consistently reported into a central system 
for accountability to be established.
•Ensure distribution of aquatabs or sodium hypochlorite 
solution to areas where water is not being chlorinated at the 
source, distributions need to be targeted and tracked.
CHALLENGES:
•Difficulty in quantifying the volume of water collected from 
the variety of water sources available external to the WASH 
Cluster’s water tanker distribution network
•Fluctuations in camp populations
RECOMMENDATIONS:
•Continue to build HN and private sector capacity and plan the 
slow decline in the subsidy for water provision to re-establish 
the pay-for-service system once it is determined that affected 
populations can afford to purchase water again.  This approach 
supports economic growth and sustainability.

Water Avail

Water Qual
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DART Sanitation/Hygiene Assessment
Objective: Provide Humanitarian Relief Support to the Gov’t 

and People of Haiti

FACTS:
•WASH Cluster (WC) estimates a need of 18,000 emergency 
latrines at a ratio of 50 people per latrine serving 900,000 
affected people.
•Approximately 50% of sanitation need is in PaP.
•To date, greater than 1,200 latrines have been constructed and 
NGOs have ramped up construction and will be reporting 
activities to the WC.  Expect to see numbers increase quickly.
•Approximately 4,500 portable toilets and 40 desludging trucks 
are needed to serve 50% of the need in PaP due to restrictions 
on digging, “concrete jungle”, and limited space.

• NGOs and the UN have 20 desludging trucks and 
1,500 portable toilets in the pipeline, some of which 
is already arriving (some rented, most purchased).

• USAID/OFDA is procuring 20 desludging trucks and 
3,000 portable toilets to fill the remaining gap.

• Clinton Foundation is partnering to provide 1,000 
portable toilets (will replace rented portables).

• Short term rentals from Haiti, DR, and US are being 
investigated to fill the gap until all of the equipment 
arrives.

• All purchased materials in place within 4-6 weeks.
•OFDA has provided 57,208 hygiene kits benefitting more than 
280,000 people.  NGOs have distributed an unknown quantity of 
their own and should be reporting soon to the WC.

SANITATION/HYGIENE Emergency Standards: The emergency standard for latrine coverage in an emergency is a 

minimum of 50 persons per latrine.  All plans in place are calculated to meet this goal.  Hygiene is generally measured with a 

Knowledge, Attitude, and Practice (KAP) survey to quantify results.  This process is too detailed to describe on this slide. 

Facts cont.:
•OFDA plans to distribute 10,000 more hygiene kits soon.
•Observed hygiene behaviors within the camps appears to 
already be fairly good, likely due to culture and potentially to 
previous development efforts.  This has not yet been 
measured, but is based solely on observations.
•Hygiene promotion activities are scaling up and will focus on 
the single most effective activity to reduce the spread of 
communicable disease – handwashing with soap.
•GoH’s water and sanitation department (DINEPA) is the lead 
for all WASH strategy: Planning, Decisions, Design and 
Implementation
•A comprehensive WASH assessment will be rolled out this 
week by the WASH Cluster that was developed by 
USAID/OFDA.  300 sites will be assessed in PaP and 
surrounding urban areas during a 10 day period.

BEST SOLUTIONS/RECOMMENDATIONS:
•Focus on long term development aspect for enduring 
solutions
•Continue to develop the private sector which will enable long 
term economic growth and HN sustainability
•Fully support DINEPA to increase their capacity in sanitation 
and hygiene, which will allow them to better respond to future 
emergencies and to serve the people of Haiti in the future.

Sanitation

Hygiene
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DART SHELTER Assistance Assessment
Objective: Meet immediate emergency shelter assistance needs of affected population, and expedite 

transitional shelter assistance

FACTS:
- Affected Population: Emergency Shelter Cluster (ESC)
220,000 households (est.), USAID/OFDA 240,000-300,000 
households (est.) (@5 persons per family).
- Population not yet receiving humanitarian community shelter 
materials: 120,000 families (50%).
- There are sufficient quantities of emergency shelter supplies 
on the ground and in the pipeline to provide every affected 
household with two (2) pieces of  plastic sheeting and related  
materials by 1 May, coupled with risk reduction measures.
- The rainy season starts late May, and hurricane season 
officially begins 1 June, with peak storms August-October.

ASSUMPTIONS:
- Security environment will remain permissive.
- Sufficient security capacity exists to support  NGO activities. 
- GoH will be supportive of current shelter distribution and 
future programming consistent with ESC strategy. 

METHOD OF ASSESSMENT:
- ESC database, reflecting humanitarian community activities.
- 24 (out of estimated 80) NGOs in ESC reporting activities.
- Discussions with non-reporting NGOs involved in shelter 
distribution.

Definition of Shelter Emergency Standard:    Tarpaulins or plastic sheeting with ropes or tents*

*See ESC website for strategy, standards, and specifications: http://groups.google.com/group/shelterhaiti2010

RECOMMENDED TASKS COMPLETED BY 1 APRIL:
- Contribute to rubble removal planning effort with others.
- Clear rubble to create areas to open up space for shelters 

• Road to Dominican Republic good example and 
learning template on rubble reuse.

- Conduct Habitability Assessments as part of cluster effort.
- Knock down and clear selected large damaged structures. 
- Aviation support for NGO assessments in remote areas.

USAID/OFDA SHELTER AND SETTLEMENTS SECTOR ACTIONS:
- Encourage affected families to stay with host families. 
- Move families back into suitable standing structures once 
habitability assessment is complete.
- Begin transition from emergency shelters to Phase II full 
transitional shelters as part of surge.
- Planned transitional settlements in and near existing 
neighborhoods, as an option to camps outside cities.

ADDITIONAL TASKS:
- Leverage JTF as security enabler and bridging strategy until 
MINUSTAH augmentation forces are in position to provide 
security for shelter distribution (as needed).
- Maximize the use of contracting to tackle mid and long 
term tasks such as rubble clearance or specialized tasks such 
as building demolition.

http://groups.google.com/group/shelterhaiti2010
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Health Assessment
Objective: Provide Humanitarian Relief Support to the 

Gov’t and People of Haiti

FACTS:
•Clinical needs have transitioned from EQ-related trauma to standard 
baseline medical and surgical needs
•Disease surveillance trends indicate standard distribution of diarrheal, 
respiratory, injuries, skin diseases; decrease in injuries
•Number of outbreaks under investigation: 1 (confirmed typhoid)
•Estimated persons with moderate-severe injuries: 3000-4000
•Vaccination campaign (MR, DTP):  26 540 in PaP (35% coverage)
•Acute malnutrition – treatment sites: 11 outpatient, 3 inpatient
•Number of functional facilities: 91 hospitals (59 in PaP) (PAHO)
•Comfort: 

• Census 86/487 (20% ICU), cumulative surgeries 1037
• Admits: 7; Surgeries: 7;
• MEDEVAC to US: 99 AMCIT, 162 HCIT

ASSUMPTIONS:
•Full participation and support of MoH/MSPP
•Operation and support through currently existing cluster system
•Close interaction with other sectors: shelter, WASH, nutrition
•Pending rainy season and current crowded, spontaneous living 
conditions to stress public health infrastructure

METHODS OF ASSESSMENT:
•Currently pending multi-sector rapid assessment
•Disease surveillance system established in 51 previously existing 
facilities (linked with PEPFAR program)
•Passive reporting for health facility capacities

Key indicator: Crude Mortality Rate for Latin America and Caribbean: 

0.3 deaths /10 000 persons / day (SPHERE)

* Likely higher threshold for Haiti

CHALLENGES:
•Query sustainability and impact of higher level of clinical and public 
health services provided during the response (eg Comfort, national 
lab, etc)
•Very fragmented system of reporting for diseases, facilities
•Mobility of population, unknown denominator/census data for 
public health analyses
•Low level baseline capacity in many sub-sectors
•Inter-sectoral challenges: shelter, sanitation, food security

RECOMMENDATIONS:
•Identify major causes of mortality and morbidity
•Improve health information tracking and surveillance
•Ensure equitable access to care (especially for vulnerable groups)
•Prepare for high level of rehabilitative needs
•Aggressively follow MoH strategy for mobile clinics in spontaneous 
settlement areas 
•Support re-establishment of treatment of chronic illnesses, HIV/TB
•Develop environmental health strategies (dengue, malaria)
•Ensure logistical and supply chain support for supplies

IMPLICATIONS FOR JTF HEALTH OPERATIONS
•Despite overall challenges, JTF has minimal footprint in health
•Operations are small in scale (medical, surgical, vaccine) and exit 
would not be disruptive to health care system
•Comfort has created falsely elevated level of care, acting as de facto 
referral center – but no longer treating significant EQ related trauma 
•Therefore, exit largely based on political factors more than impact 
on health
•May be implications for commodity transport (as for all sectors)

Health Systems and Infrastructure

EQ-related Illness/Injury

Communicable Disease Control
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Current Communications

Themes

Expanding partnerships Haitians helping Haitians

Building capacity

Upcoming Engagements 
• BGen Matern HACC Brief to select media (18 Feb)

• MTV Observes Aid Distribution (18 Feb)

• Airport Transition to GoH – (USAID, GoH) (19 Feb)

• RDML Stocks & GoH official medical brief to media

Strategy
• Put a non-DoD face at the forefront of our efforts  

whenever possible

• Work toward joint media engagements with international 

partners (UN, NGOs, etc.)

• Continue embedding of news media and look for topics of 

opportunities

• Work toward key Leader Engagement opportunities with 

GoH leadership

• Continue inclusion of Haitian media

Last 24
• LTG Keen/AMB Luck Pentagon Press Conf (17 Feb)

UN Soldier oversees a food distribution site with local workers

USCG Port Security Team members plot a basic navigation 

exercise jointly with members of the APN (Haitian Coast 

Guard) Monday at the pier in Port-au-Prince.

A MINUSTAH soldier assists a 

Haitian woman carry her 

Humanitarian Aid rations from 

a food distribution point in 

Port-au-Prince on Sunday. 
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Commander’s Comments
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 Interim Aftercare Facility

 USAID Led Assessment
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Unity of Effort
(Interagency, International & Non-Governmental)

DOS:
• French Pres. Sarkozy announced the cancellation of 56M 

euros in debt & another 270M euros over the next 2 years. 
• Canadian JTF is continuing to clear Route 204 to Jacmel.

UN:
• UN Chief Executives Board will meet in Vienna 9-10 Apr to 

determine how the UN should best address Haiti 
reconstruction and its role in future assistance.

• The EU Informal Meeting of Ministers for Development, to 
be held 17-18 Feb in Spain will focus on European post-
earthquake aid to Haiti.

• UN urging countries to suspend all involuntary returns to 
Haiti due to the continuing humanitarian crisis. 

• WFP will present a comprehensive strategy on 19 Feb for 
the second phase of food assistance operations.

• The European Commission will make 100M euros available 
for non-humanitarian assistance to restore GOH’s capacity 
to operate effectively.

NGO/Business Engagement:  Pan American Development 
Foundation  is seeking to reduce  IDPs by identifying safe 
structures to occupy so people will return to their homes.

GOH:
• President Preval said that it would take three years 

to clear the rubble.  
• Experts at the Inter-American Development Bank 

say reconstruction costs could be as high as $14B. 

OPR: SCJ9

http://www.time.com/time/photogallery/0,29307,1954087_2043829,00.html
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Countries providing support:  109 (UN OCHA/DOS)

•NGOs registered at PaP airport:  500

• USAID/DOD Response:  $627M 

Key Points (USAID Sitrep 59; USAID Fact Sheet 36)

Assessments: On 15 Feb., DART and USAID/Haiti staff assessed 
humanitarian conditions among displaced populations in Gonaïves, 
Jérémie, and Les Cayes, plus a rapid health assessment in Jacmel.  

Shelter: In Gonaïves, lessons learned from the 2004 and 2008 
hurricanes in Haiti indicate that the Department of Civil Protection 
(DPC) prefers host family placement over camp construction, as camps 
are more expensive and difficult to service, less socially acceptable and 
sustainable, and can lead to protection and environmental issues.

Livelihoods: On 16 Feb., USAID partners launched two debris clearing 
projects in Tabarre and Baillergeau (PaP), employing nearly 500 people, 
including nearly 180 women.  In Gonaïves, IOM reported that 30 % of 
cash-for-work beneficiaries are IDPs recently arrived from PaP.

Food Aid: Food assistance reached 3.6 M people as of 16 Feb., including 
2.5 M via the 16-site distribution system.

Agriculture: As of 16 Feb., the Agriculture Cluster prioritized distribution 
of seeds before the rainy season, and FAO and the GoH MoA were 
compiling a list of authorized seeds for procurement and distribution. 

Humanitarian Coordination: U.N. revised appeal (strategic action plan) 
expected on 18 Feb.

Security: No incidents to report.

Programming: USAID/OFDA funding to implementing partners (USG IA, 
IOs  and NGOs) in support of DART HA/DR requirements on-going:  
$251M 

Disaster Response

USAID/OFDA

OPR: USAID/OFDA
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USSOUTHCOM Communication

44

Themes

Current Operations 

Public Perception

News Analysis

• US military forces are operating in support of the United States Agency  for International Development (USAID), the lead 
USG agency, to assist the Government of Haiti (GoH), and the United Nations Stabilization Mission in Haiti (MINUSTAH) as 
part of their effort to deliver food, water, medical, and shelter assistance to the Haitian people.

• US military security assistance is limited to enabling the delivery of aid and is fully coordinated with GoH and MINUSTAH. 

• As other organizations increase their ability to provide critical needs to the Haitian people, the US military will consult with 
the GoH, MINUSTAH and USAID to determine the conditions necessary to transition our mission to others.

US Media and the majority of International Media will 
be neutral or positive in mentions of or reporting about 
USMIL actions in support of HA/DR.  This trend may be 
expected to continue, although in a diminishing volume 
of stories, barring incidents of violence, abuse, or 
corruption by members of U.S. Forces.

• Haiti judge frees 8 of 10 American missionaries
• Preval says Haiti priority is shelter for 1 million
• Mexico’s quake recovery could be a model for Haiti
• French leader brings reconstruction plan to Haiti
• Brazil says only UN should be in Haiti for long term

• PA: Working community relations projects with senior leaders in South Florida which inform them of military   
efforts in Haiti 
• IO:  Haiti Poll posted on both web sites 
• CA:  19 Feb CODEL is a go.  Interagency Hill Conference Call at 1400
• WO:  SC LNO to USAID RMT through 25 Feb; SC LNO to DOS (TF Haiti)  
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AMCIT, Adoptees, AIREVAC &

Human Remains Transportation Status

AMCITS

28

Adoptees

21

Human Remains

0

AIREVAC

8
Trends

Last 24 Hours

• Daily Joint, Interagency, State and Local coordination continues to improve 

process and visibility

• OSD/JS developing EXORD and guidance on DoD Space-A use when 

commercial flights become available (~19 FEB)

Before Quake
After Quake
Relief Worker
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Miami DV Visit –Next 30 Days

46OPR: SCSJS

Name Of DV Event / Organization Date Of Visit Office Call Lead

VADM Papp LANTAREA Commander , USCG 2/18/2010 CDR J3

Mr. Kent Schneider AFCEA's President and CEO 2/18/2010 CDR J6

The Interdiction Committee (TIC)

The Interdiction Committee (TIC); USIC, USCG, 

ONDCP 2/18/2010 CDR J2

AWC-IF and NDU-ICTF AWC 2/19/2010 J9

Hon. Solomon Ortiz (D-27/TX) Chairman, Subcommittee on Readiness HASC 2/21/2010 SCCA

MG Pieter W. C. M.Cobelens

Director/Defense Intelligence & Security Service/The 

Netherlands 2/21/2010 SCSI J2

Major General Gratien Maire Defense Attaché, Embassy of France 2/25/2010 JVB

Admiral Michael Mullen Chairman, Joint Chiefs of Staff 2/25/2010 CDR JVB

MG Nickolas Justice

Commander, US Army Research Development and 

Engineering Command 2/26/2010 J7

Hon. Mike Kuiken, PSM

Professional Staffer to the Senate Armed Services

Committee 3/1/2010 (T) SCCA

MG Todd T. Semonite

South Atlantic Division Commander/US Army Corps 

of Engineers/USA 3/2/2010 MDC J4

Mr. Zachary J. Lemnios

Director, Defense Research and Engineering and DoD

Chief Technology Officer (4-star equiv.) 3/3/2010 CDR J7

LTG Pedro Rafael Pena Antonio

Secretary of State of the Armed Forces 

DomRep(MOD) 3/3/2010 J5

ADM Eric Olson CDRUSSOCOM 3/8/2010 SCOSC

RADM Jeffrey Lemmons OPNAV, N52 International Engagement 3/18/2010 J7
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Operations-Logistics Maritime Flow

47

4 6 5 5 7 2 2
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IVO Port au Prince

Port au Prince
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7000 MT Rice
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Logistics

OPR: J4

Logistics Efforts
Redeployment Planning
- USTC/USDA/CBP@ PaP 20FEB 

Interagency Logistics Support
- Donated SAR Equipment  

Current Operations
- Draft HR recovery MOA posted  

- Transport of 3 AMCIT remains 

- American Trader new ETA 19FEB

- Urban Master Planner Team

- Asbestos Protective Measures

Prior to a thorough inspection by U.S. Customs, teams

will use high-pressure water hoses to blast encrusted

dirt and grime from every crevice of their vehicles.

Wash Down
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Future OPS Strategic Outlook

Key Upcoming Events
• Phased Redeployment of 2/82

• 1st BN DPT o/a 24 Feb; Expect last BN w/in 3-4 wks

• 377 TSC: RIP/TOA  3 ESC/JLC 4-11 March

• 20 Feb Mob / 28 Feb RLD / 4 Mar Expected Closure

• C2 RIP/TOA with XVIII ABC-ARSOUTH: (T) 1-15 March

• WFP Food Surge Phase II follow-on efforts reaching 1- 1.5 

Million begins o/a 20 FEB. Food packets last 30 days 

• 4-star and higher DVs to Haiti:
• GEN Johns, AMC Commander – Today

• CODEL(Sen Landrieu, 3 House Members & Staff) – 19 FEB

• Dr. Casscells, Former A/S for Defense (Health Affairs) – 20 FEB

Decisions/Orders
Upcoming Decisions:

• Phase 2-3 Transition HQ

• 22 MEU Backfill / HA Response Force

• JTF Drawdown Concept

Orders: Near Term:

• DRAFT FRAGO, ―JOA Space A Travel Guidance‖:  In

Coordination

Published:

• FRAGO 039: End TRANSCOM Support Requirements for 

JTF-PO (APOD)

Unity of Effort

• Shelter: Haiti Principals Committee Meeting today

-- USAID: Phase 1: Emer. shelter ongoing until ~1 APR

• Debris Management TF: Plan by 23 Feb, Gap Analysis

-- 347 PaP canals blocked, potential contribute to flooding

• Sanitation: WASH cluster est. Haiti reqs 18K PT; PaP 

reqs 4500 PT; 5K PT expected to arrive within 4-6 weeks

• Security: MINUSATH at pre-earthquake battle rhythm

Flow into JOA

• Mexican Kitchen/Kuwaiti Tents, ETA 19 FEB

• GOH operating APOD 0700-1800

Strategic Focus

Theater Force Management

• Redeployment Force Flow planning

-- Working with USTC Force Flow TPFDD development

• Engineer Planner RFF: sourcing

• Engineer Unit Feasibility Assessment: with JFCOM 

• HA Response Force/22 MEU Back Fill

• CDR Decision then to JS for sourcing 

Strategic Communication

• Planning for the 2/82, USNS COMFORT release 

OPR: J35 FOC 51
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Integrated Decision Support Framework

5252

USG

DOD

SOUTHCOM

JTF-H

Ordered

Departure/NEO

Approve 

DOD 

Support

NEO

OFDA 

transition

USAID LFA

Phase III
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GOH
UN

GOH & MINUSTAH

Security Capabilities
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Implement

TSC+ Plan

Rec. Release

CVN-70

Migrant 

Operations

PHASE II
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JTF-MIGOPS

EMF150
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Rec. Release 

CVN 

OPR: J35 FOC
AS OF: 171900RFEB10
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Force Flow Movement Priorities

Priorities Description of Capability

HA/DR Medical Assets (DOD/USG/other) dedicated to Humanitarian Medical 

HA/DR Sustainment Assets (DOD/USG/other) dedicated to Humanitarian logistics support 
including in-land HADR distribution

Force Sustainment Assets dedicated to DOD Force sustainment  including sustainment C2

C2 (HQ/Signal) DOD Force C2 enablers

JOA Throughput Enablers
-- APOD/SPOD

DOD and contract assets dedicated to port opening and throughput at 
the APOD/SPOD including JLOTs and JTF-PO

Engineer Assets dedicated to EN assessment, horizontal and vertical 

CA/PSYOP/SOF Specific  Special Operations capabilities to support CC/JTF operations

Maneuver (Security) Assess/units dedicated to security and maneuver tasks in the JOA

53
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J-5 Future Plans

Last 24
 HA/DR Phase III: Lead OPT integrating TSC+ activities in 

support of USAID efforts; prepare brief for SC CDR.  
Teleconference with JTF-H on COA development

 MIGOPS: Continuing force option development

 HA/DR Worst  Case Scenario (Natural): Working on Haiti 
worst-case scenario natural disaster emergency response 
plan.

 90-Day and 180 Day Outlook: NSTR

 Overall Campaign Plan: Transition planning alignment 
hot issues on-going. Phase III and TCP Activities to 
support USAID

Next 24
 HA/DR Phase III:  Brief  proposed COAs to SC CDR.  

Continue  Transition and Phase III planning

 MIGOPS: Continuing force option development

 HA/DR Worst Case Scenario (Natural): Working on Haiti 
worst-case scenario natural disaster emergency response 
plan.

 90-Day and 180 Day Outlook: Refine slides for SC CDR 
D.C. trip.

 Overall Campaign Plan: Transition planning alignment 
hot issues on-going. Phase III and TCP Activities to 
support USAID

Challenges Support Required 
 Continued augmentation

OPR: J-5
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Future Ops Issues/Decisions

Current Ops

CCGDSEVEN

• Alignment between humanitarian aid providers, 

shipping community & Haitian port facilities to 

maximize delivery of commodities

• Support flow of basic foodstuffs & essential goods 

to outlying ports to ensure security in the Haitian 

countryside

• CTU 44.7.7 providing persistent maritime presence and daytime surveillance flights within 

the Haiti / Bahamas / TCI vectors.

• Sustain managed force laydown & ops
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FUTURE OPS ISSUES/DECISIONS

LINES OF OPERATION

NAVSOUTH

5656

19 FEB18 FEB 20 FEB

USNS LEROY 
GRUMMAN

21 FEB 22 FEB

LARGS 
BAY (UK)

• CRITICAL ENGINEERING

• SUPPORT TO PaP PORT OPENING

• MEDICAL

• SEA BASE  SUSTAINMENT AND TRANSITION PLANNING

23 FEB
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• Operation Unified Response:

• Planning / Identifying 150 personnel to backfill XVIII ABN 

• Customs Pre-Clearance and 410th CSB personnel arrived in Haiti- 17 Feb

• ARSOUTH deployed 69 PAX as of 17 Feb

(Haiti – 48;  GTMO – 13;  Other – 8)

• Theater Engagements:

• DOM MEDRETE (in Barahona), 15 Feb-13 Mar

• BTH-GTM (in Puerto Barrios, Poptun) 18 Feb-5 Jun

• Colombia mission support for ARL- Apiay, and FOPEN- Bogota 

ARSOUTH

FUTURE OPS

•Deploy a CA Planning Team to Panama ISO the US 

Ambassador’s 1207 Darien Initiative ETA 20 Feb

• 370 Tents / 5500 Cots to GTMO ETA  24 Feb 10

• Providing 10 - Twenty Ft Equivalent Units (TEU) for 

AAFES ISO JTF-Haiti ETA 28 Feb10

• ARSEC / ARMA Conf (8 -12 Mar 10) Postponed

• ARSOUTH Staff site visit, JTF-Haiti  20-24 Feb 

ISSUES / DECISIONS

LINES OF OPERATION
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Future Ops
MFS

• COORDINATING TRANSITION OF 22 MEU

• COORDINATING BACKLOAD PLAN FOR MV WILLIAMS

Issues/Decisions

MARFORSOUTH

Current Ops
• USS BATAAN ARG W/22 MEU EMBARKED CONDUCTS ASSESSMENTS AND HUMANITARIAN ASSISTANCE 

OPERATIONS

• MARINE CORPS FORCES HAVE TURNED OVER SECURITY FOR WFP DISTRIBUTION SITES AND ARE NOW 

PROVIDING OVERWATCH
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Future Ops

• Continue conducting assessments, 

reconnaissance, and KLE with local government, 

NGOs, and MINUSTAH in zone

• Continue future operations and transition 

planning

• BG Pagan visit to Cap Haitien 18 Feb 

Issues/Decisions

SOCSOUTH

Current Ops

•CMOC Cap Haitien:  Facilitating NGO and UN efforts for medical HA in Limonade.

• MFT St. Marc: Working thru GOH officials to release HA from customs to St Marc NGOs.

• MFT Hinche:  Facilitated NGO medical supply distro in Hinche, and food distro in Rode, thru MINUSTAH.

• MFT Gonaives: Met with WFP director to discuss future food distribution. NGO partners CARITAS and 

STEM began the actual food distro

• MFT Port de Paix: Met with GOH officials and NGOs at MINUSTAH compound to facilitate integration

• No observed signs of mass migration 
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AFSOUTH

60OPR: AFSOUTH

Future Ops (Next 24 hrs) Issues/Decisions

Current Ops Total

• Total airlift sorties into Hispaniola: 3,317

• DoD sorties: 679

• DoD Contract sorties: 30

• Non-DoD sorties: 2,608

• Total short tons delivered: 17,218

• Pax delivered: 9,478

• PaP Arrivals: 50 for 18 Feb

• ISR missions for 18 Feb:

• 1 x P-3, 2 x RC-26, 2 x RQ-1

• AEW missions for 18 Feb:

• 2 x E-2

• DoD inter & intra-theater airlift missions: 

• 5 x C-130,1 x C-17,1 x Q-200

•E-3 flying AEW mission 20 Feb to cover E-2 down day

•Final AEG C2 element should be in place 21 Feb

*Forecast of HFOCC Confirmed Sorties
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Future Ops Support Available

•Standing CD ops in CARIB:

• 50% CD surface assets in support of Haiti HA/DR and potential OVS

• 20% CD air assets in support of Haiti HA/DR

•Standing CD Ops in EPAC

• 33% surface assets in support of Haiti HA/DR and potential OVS

• Logistics assistance to SC staff

• Imagery analysis support 

• Facilitation by International LNOs

• Monitoring I&W for potential 

DTO exploitation

JIATF - SOUTH
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Future Ops Issues/Decisions

JTF-GTMO

• Support CTF-48 and Naval Station GTMO as a Joint Sea Base and Joint Logistics Hub Forward

• Support movement of aircraft, supplies and personnel to ships and JTF-Haiti

Current Ops

• Support JTF-MIGOPS (ARSOUTH) for 

migrant operations planning

• NSTR
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Future Ops Issues/Decisions

• NSTR

JTF-BRAVO

Current Ops
• MEDEL(-)

• MEDEL(-) totals:

• Triaged/treated 2,171 patients

• Performed 80 surgeries

• MEDEVAC’d 400 patients

• Placed 115 in MEDHOLD

• FRAGO 37 – released JTF-B MEDEL FST; all personnel and equipment redeployed to Soto Cano Air Base

• 612th ABS deployed 2 fire trucks and 2 service members to Port au Prince airport on 03 Feb

• Standing by for additional JTF-B support to Haiti 

(Aviation, C2, Security as required)
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Future Key Events Key Leader Engagement

Current Key Operations

USCG LANT AREA Current Ops 
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Commander’s Concerns 

and Guidance 

OPR: J3 65
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Transitional Planning Concerns

TRANSCOM (LNO):

NORTHCOM (LNO):

JFCOM (LNO): Redeployment of Forces

JTF-Haiti (JTF): 1) J6-Potential comm gap; 2) Comfort redeployment, 3) HQ manning, 4) Phase II FRAGO  

Components (LNO): USARSO Critical skill sets and potential C2 shortfall

Country Team Haiti (MLO):

UN-Haiti (JTF):

Organization (OPR) ISSUE

GOH (MLO):

UN (J9): Disparity in UNDPKO and MINUSTAH force flow requirements and timeline

OSD/JS (J8): OHDACA funding shortfall

USAID (LNO): Shelter
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