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This volume 1b an account of the priorities and expediting 

operations pertinent to the procurement of materials and equipment 

required by the Manhattan District projeots. It discusses briefly 

the national objectives and broader aspects of the regulations of 

the War Production Board and shoes hoe the organization* policies 

and operations of the District were shaped to conform with these 

national objectives and regulations. Underlying the purpose of this 

volume is the intention to illustrate not only how the District 

Priority Program facilitated the expeditious completion of the pro

ject# but also hew it gave due regard to the necessity for minimising 

interference to other important war programs. The tempo of the 

District's work was dependent to a great extent on prior It lee and 

this book sets forth the progressire steps taken to keep the project 

current with the gradual inflation of priorities that took place 

throughout the war period.

The history of the Priorities Program has been carried through 

51 December 1946 when the activities of the Manhattan District were 

transferred to the U. S. Atomic Energy Commission.
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SUMMARY

1* Introduction. » The Manhattan District Priorities Program 

functioned to facilitate procurements under the national wartime system 

of produotion controls* These controls were initiated by Act of Congress 

28 June 1940 and were expanded by subsequent Acts as the national defense 

program grew into the national war effort* Frau the initiation of the 

Manhattan Distriot to 8 November 1945 national controls were cantered 

in the tiPB, whloh was established 16 January 1942* Control was accom

plished by evaluating and arranging the nation*• productive facilities 

to meet anticipated wartime needs, classifying the relative needs of 

various programs as to their national urgenoy and requiring producer* 

to fill orders on the basis of those olassifioations* In addition to 

WPB, Manhattan Distriot priorities and procurement were further con

trolled by the Army and Wavy Munitions Board* whloh was concerned with 

the coordination of procurement of supplies for the Army and Navyj 

the ASF, which was concerned with military procurement and whioh main* 

tained liaison thereon with WPBj and the Corps of Engineers, which 

supervises the procurement* produotion and inspection of its Division 

and Distriot Offices and in certain oases acts a« a central procure

ment agency*

The instruments used in controlling procurement were priority 

ratings, by whioh crderc were classified on the basis of the urgenoy 

of the project involved) urgenoy standings, which were priority ratings 

applicable to procurement of machine toolsf produotion schedules, by
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)

which the production of certain products was scheduled in advance; 

the Controlled Materials Plan, by which steel# copper and aluminum 

were allotted to various agencies on the basis of their priority and 

needs) and directives# which were fundamentally overriding production 

instructions. The priority rating which was assigned an individual 

project was designated on purohase orders for that project and manu

facturers were required to produce in accordance with the priorities 

of orders received. UPB oould authorise the issuance of higher ratings 

on individual orders of a particularly critical nature and in oase of 

•onfliot between a number of orders in a plant# the differences were 

resolved by directive.

2. District Authorisations and Organization. • The urgency and 

importance in the war effort of the Manhattan Distriot Project was re* 

cognised at the outset by top echelons but, in order not to attract 

undue attention to the project# the overall priority rating was kept 

on a par with other war construction. The projeot was assigned a 

priority rating of AA-S on 25 July 1942, AA-2X on 22 March 1948# and 

AA-1 on 1 July 1944. To augaent the project rating# special arrange* 

ments were made whereby the urgenoy of the work was established# in

cluding the authority to assign AAA or lower ratings when justified#

the granting of a high urgenoy standing for maohine tools and a special

£
exemption from the requirement* of prior approval by WPB or purohase 

of capital equipment and maohine tools.

To prooess the various doouments and to handle the speoial arrange

ments made for the Manhattan Distriot# appropriate organisations were
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Bet up in the District Office end in the Area Offices, In addition,

<
a Liaison Office was established in Washington to handle all contacts

with the various federal departments* Valuable assistance has been

\

given the Manhattan District by numerous agencies, particularly, ASP, 

WPB, Foreign Eoonoaio Administration, Treasury Department and the Kavy.

*• Operations. * The size, speed of construction, security re

quirements and above all the Importance of the Manhattan District pro

ject* necessitated special consideration in the national priorities 

system. The majority of the procurement activities were performed by 

the District*s contractors under the supervision and with the assistance 

of the District organisations.

The District used every means available to minimise the demands tax 

the production facilities of the nation, through transfer of equipment, 

materials and supplies and conservation of critical materials in accord

ance with AHMB and Corps of Engineers policies. Nevertheless, it was 

necessary to purchase large quantities of equipment, supplies and mater

ials to insure the fulfillment of the District's needs* Under the 

Controlled Materials Plan, the District obtained allotments of steel, 

copper and aluminum, even though its forecasts of requirements were 

necessarily inaccurate in many eases because of the peculiar circum

stances affecting its construction and operations* Successive raises 

in the project priority rating fran AA-5 to AA-1, special authority 

for the use of AAA or lesser ratings, a high urgency standing for the 

procurement of machine tools and hundreds of special WPB directives 

were obtained to maintain or advance District orders in production
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schedules. In addition, special arrangements were made with the ASF 

to establish the District** primary importance and resolve oonfliots 

with other agenoles speedily*
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MANHATTAN DISTRICT HISTORX 

BOOK I « GENERAL 

V G U M E  9 - PRIORITIES PROGRAM

SECTION 1 • INTRODUCTION 

furp0B*» * *h® purpose of th« Manhattan Distriot Priorities 

Program has been to facilitate the procurement on time of required 

materials and manufactured products without interfering unnecessarily 

with other governmental and civillan activities*

1*2• Development of National Production Controls* • The control 

of the productive facilities of the nation was Initiated by Act of 

Congress approved 28 June 1940 (App. C-l), by which the President was 

authorised to establish precedence in the delivery of orders for the 

A m y  and Navy over those for private account* As the program of national 

defense expanded and developed Into the national war effort with the 

entry of the United States Into World War II, the President's authority 

for the control of the nation's produotion facilities was successively 

extended by Acts of Congress (App. C-2, 8 and 4) to meet the expanded 

national needs* Acting upon the authorities -thus conferred, the Presi

dent established the Office of Production Management on 7 January 1941 

(App. C-6). Ultimately control was centered in the War Produotion 

Board whioh ve,s established on 16 January 1942 (App. C-6, 7 * 8 ) *  The 

WPB and its predeoeasors mobilised the productive facilities of the 

nation by evaluating the capacities of eaoh industry in comparison with 

periodic estimates of demands for the war materialej by the expanaion.
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conversion# or elimination of certain facilities as indicated! and by 

the control of orders on the facilities essential t o  the war effort* 

1*5• Agencies Involved*

a. War Production Board* * WPB controlled the production 

and supply facilities of the nation from the initiation of the Man

hattan Distriot to 5 November 1946 when IPS went out of existence*

1PB made investigations of the supply and demand of materials# equip

ment and facilities needed in the war effort# issued regulations as

suring the most equitable distribution of these Items and maintained a 

compliance group to enforce their regulations*

b* Army and Mayy Munitions Board* <- The Army and Navy 

Munitions Board (ASMB) was organised in 1922 for the purpose Of 

coordinating the plans of the Army and Navy in the proourement of 

munitions and supplies* By Executive Order (App* 0*6) ABMB reported 

to the President through the Chairman of the WFB and during the war 

was vested with the authority to establish and maintain schedules of 

preference ratings and to assign ratings to contracts of the Army# 

lavy# various U. S* Government agencies and certain foreign governments 

(App* 0-6# 9# 10, 11, 12 and 15)»

o. A m y  Service Forces* * The Army Service Forces (ASF) was 

the major command responsible for providing supplies and services for 

the Army. It directed and coordinated proourement, supply and other

functions of the servioe commands and the seven technical services*
/

Continuous liaison with the WPB in matters of military procurement was 

maintained by this command*
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d. Corps of Engineers. - The Corps of Engineers# in con

junction with the execution of its responsibilities for the design and 

construction of buildings and facilities end the providing of engineer 

services for the Army was engaged in procurement to a raaj or degree*

It supervised the procurement and distribution activities of subordinate 

units in accordance with instructions issued by ASF. The Corps of 

Engineers also acted as a central procurement agency for certain critical 

construction materials and equipment required by its subordinate units.
■r i

1-4. Instruments Utilised. * The instruments established by the 

18PB for the control of the aationvs production facilities consisted of 

priority ratings# urgency standings# production schedules# Controlled 

Materials Plan allotments# and directives# all as described below.

a. Priority Ratings. • Programs involved in the war effort 

were classified as to their relative urgency and assigned a priority 

rating on that basis. Producers were required to accept orders bearing 

priority ratings and give them their appropriate position in production 

schedules. Individual critical items not otherwise obtainable were "" 

procured with a special up rating issued by WPB.

' b. Crgonoy Standings. «*> A  system of urgency standings 

established to control the procurement of machine tools. Seventy^five 

per cent of all machine tool production was allotted to the Armed

Forces. The quota and relative urgency of each program were established «
/

periodically by the AHMB and published in its Numerical Master Preference

List. ■■■■■--
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)

o* Produotion Schedules* - Production scheduling by TSPB 

enabled manufacturers to produce a maximum quantity of oritioal items 

by freesing schedules for predetermined time periods. Priority ratings 

were not permitted to interfere with these schedules*

d. Controlled Materials Plan Allotments. - The Controlled 

Materials Plan was established to insure maximum utilisation of steel, 

oopper and aluminum* Agencies using these materials were required to 

submit quarterly forecasts of their requirements to 1NPB, who established 

allocations on the baeis of available supply.

e. Directives. - 1VPB Directives were written instructions to 

specific manufacturers regarding* (l) produotion and delivery of 

specifio items; and (2) use of manufacturing faoilities and manpower.

In Bpeoific instances, they were issued to Insert or advance a special 

order in produotion or to divert all or part of an order already 

scheduled from one program to another*

1-6. General Plan of Operation. - The W B  established the basio 

regulations by which the relative urgenoy of war programs was to be 

evaluated. The ANMB, ASF, and Corps of Engineers applied these regu

lations and set up the neoe^sary procedures for the administration of 

the plan. Oritioal items, delivery of which oould not be secured in 

time by using the basic projeot rating, were obtained by use of the 

instruments previously described, i.e., priority ratings, urgenoy 

standings, production schedules, CMP and directives*
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SECTION 2 -  DISTRICT AUTHORIZATION AND ORGANIZATION

2 - i .  National Urgency o f  the P r o je c t . -  From i t s  in cep tion  the 

Manhattan D is t r ic t  P ro je ct  was recognized  by the President o f  the United 

States and other high Government o f f i c i a l s  as being o f  utmost importance 

to  the war e f f o r t .  That p r io r i t y  was never withdrawn -  without i t ,  the 

p r o je c t  could not have succeeded. This p r io r i t y  p o s it io n  was reaffirm ed  

from time t o  time during the course o f  the work, p a r t ic u la r ly  when 

p r io r i t ie s  o f  various other war programs f o r  m a ter ia ls , equipment, or 

manpower were being considered .

a . In June o f  1942, a form al rep ort on the uranium p r o je c t
i

(App. C -14), having the approval o f  the C h ief o f  S t a f f ,  the S ecretary  

o f  War, and the Vioe P residen t, was subm itted t o  President R ooseve lt.

The report summarised the s c i e n t i f i c  sta tu s o f  the p r o je c t  as i t  then 

e x is te d . I t  s ta ted  that an exp los ion  equal t o  many thousands o f  tons 

o f  TNT might be caused to  occur at a d esired  in sta n t) that the d esired  

exp los ive  m aterial might be produced by  any one o f  fo u r  d iffe r e n t  

methods. The President approved the re p o r t , which contained the fo llo w 

ing recommendations: r

M4 .g ,  As soon as the preparation  o f  the d e ta ile d  plans 

and designs has progressed s u f f i c i e n t ly ,  the h ighest p r io r i t y  should 

be assigned to  the p lant or p lants which at that time show the most 

promise o f  success and which in  demands fo r  c r i t i c a l  m ateria ls w i l l  

have the le a s t  seriou s  e f fe c t  on other urgent programs, and that such 

p lant or plants be placed  under con stru ction  a t the e a r l ie s t  p ra c tica b le  

date.



"4 .h . That the remaining p lan ts  be assigned a p r io r i t y  

and a p re feren ce  rating  a fte r  b i l l s  o f  m ateria l hare been evaluated

in comparison w ith  requirements fo r  other urgent programs and th at th e ir
1

con stru ction s be exeouted a c co rd in g ly ."

b . The p r o je c t  was the Number One jo b  in  the country . 

P resident R oosevelt pledged h is  unequivocal support to  the whole p r o 

gram and p e rso n a lly  d ire cte d  that i t  have the top p r io r i t y  over a l l  

war programs. When P residen t Truman took  o f f i c e ,  h is  support, communi

cated t o  General Groves p erson a lly  was a ls o  immediate and p o s i t iv e .

c .  A le t t e r  dated 31 January 1944 (App, A - l )  frcm Mr. Robert 

P . P a tterson , then U nder-Secretary of* War to  Mr. Donald M. K elson, 

Chairman, War Production  Board, contained the fo llo w in g  statement*

"You w i l l  r e c a l l  that on December 26, 1942, the P re s i

dent again d ire cte d  that th is  program be g iven  the h igh est p r io r i t y  

end a llo c a t io n s  o f  m a teria l, equipment, and person n el, and that in  

September 1942, you agreed that you were f u l l y  convineed o f  the neces

s i t y  o f  utmost p r io r i t y  a ssistan ce  by WPB to  the p r o je o t .n

d . A l e t t e r  dated 2 May 1944 (App. C-16) from the Under 

Secretary o f  War and countersi^ ied  by Mr. Lawrence A. Appley, Deputy 

Chairman o f the War Manpower Canmission, contained the fo llo w in g  

statementi

"The Manhattan D is t r io t  P r o je c ts  are the most urgent 

and the most im portant a c t iv i t i e s  now being ca rr ied  on in  th is  country 

and have been so  designated by the P roduction  Executive Committee.

The tim ely  com pletion o f  the con stru ction  phases o f  these p r o je c ts



and the p laoing  o f  them in  operation by the e a r l ie s t  p o ss ib le  date 

has the top p r io r i t y .  This p r io r i t y  is  above that o f  any other 

a c t iv i t y . "

e . A N ational Production  Urgency L is t  was issued  -through

out the war by the Produotion  Executive Committee o f  the 1PB. I t  

was f o r  the guidance o f  the War Manpower Commission in  determining 

manpower p r io r i t y  ra tin gs  and a lso  to  a s s is t  WPB d iv is io n  oh ie fs  and 

scheduling o f f i c e r s  concerned w ith  produ ction  co n tro l and assignment 

o f  d ir e c t iv e s .  Each issuance o f  the N ational Produotion  Urgency L is t  

showed the Manhattan D is t r ic t  P r o je c t  as having the top ra tin g  o f  

Urgenoy Rating Number I  (App, A »2 )»

2 -2 . D is t r ic t  A u th orization s. • The variou s p r io r i t y  ratin gs 

and sp e c ia l au th oriza tion s granted the Manhattan D is t r i c t  are ou tlin ed  

in  the fo llow in g  paragraphs. The oircum stanoes lead ing up to  these 

authorization s and the method o f  operation  under eaoh are d isoussed in  

S ection  5 o f  th is  volume. (For sequenoe o f  perform ance ra t in g s , see 

App, o - l i ,  and Amendments th e r e to ) .

a . P r o je c t  P reference R atin gs. -  The Army and Navy Munitions 

Board authorised  the su ccessive  P r o je c t  p re feren ce  ratingB o f  the Man

hattan D is t r io t  as l i s t e d  below*

RATING DATE

AA-S 25 Ju ly  1942

AA-2X 22 March 1943

AA-1 1 Ju ly  1944

.REFERENCE 

App. A*3 

App. A -4  

App. A-6



b . Special A u th orizations*

C l) AAA Ratings* «  A uthority  to  assign  AAA Preference 

ra tin gs  (o r  whatever le s se r  ra tin gs  would be s u f f i c ie n t ,  except AA-1 

and AA-2) was granted the Manhattan D is t r ic t  by the Army and Navy 

M unitions Board on 26 September 1942 (App. A~6),

( 2 ) AA-1 and AA-2X R atings. *  A u th ority  t o  assign  

sp e c ia l AA-1 and AA-2X ra tin g*  was granted on 12 February 1943 (App. A -7 )«

( 3 ) Urgenoy Standing. -  An urgency standing o f  "No. 1 -  

M iscellaneou s" was granted the Manhattan D is t r i c t  on 16 March 1943, by 

the WPB, fo r  the proourement o f  machine t o o ls  (App. C -16).

( 4 ) Exceptions to  WPB D ire ctiv e  23 and 41. -  WPB author

ised  the Manhattan D is t r i c t ,  23 June 1943, t o  assign  ra tin g s  and urgency 

standings t o  purchases o f  machine to o ls  and ca p ita l equipment w ithout 

i t s  p r io r  in v e s t ig a tio n  and approval as was oustomary under the terms
 ̂ ' 

o f  TCPB D ire ctiv e  23 (App. A»8)« This exoeption  was rea ffirm ed  on 

18 August 1945 when D ire ct iv e  41 was issued superseding D irectiv e  23 

(App. C -17).
J

2 -3 . D is t r ic t  O rganization .

a. G eneral. -  Like other agencies Involved in  the war e f f o r t ,  

i t  was n ecessary  f o r  the Manhattan D is t r ic t  t o  e s ta b lish  organ ization a l 

un its  to  handle p r io r i t i e s  fo r  the proourement program. The D is t r ic t  

Engineer th ere fore  se t  up an organ isation  c o n s is t in g  o f  a l ia is o n  o f

f i c e  in  Washington fo r  oon tact w ith  n ation a l a g en cies , a s e c t io n  o f 

the D is t r ic t  o f f i c e  f o r  coord in ation  o f  the a c t iv i t i e s  in  the f i e l d ,  

and se ct io n s  or subsections o f  Area o f f i c e s  fo r  the performance o f  the
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work a p p lica b le  to  an in d iv id u a l p r o je c t .  The organ ization  o f  the 

p r io r i t ie s  and exped itin g  o f f io e s  and the channel o f  command are shown 

g ra p h ica lly  in  Appendix B - l .  As in d icated  th e re in , channels o f  com

m unication were kept as fre e  as p o ss ib le  to  f a c i l i t a t e  exped itious 

action *

b* Washington L ia ison  O ffice*  -  The magnitude o f  the P ro je c t  

and the high degree o f  secrecy  necessary to  i t s  su cce ss fu l development 

precluded re v e la t io n  o f  s ig n if ic a n t  d e ta ils  to  members o f  fe d e ra l 

agencies charged with the oon tro l o f  the c r i t i c a l  m ateria ls and manu

factu red  p rodu cts . I t  was, th e re fo re , n ecessary  fo r  the D is t r ic t  to  

e s ta b lish  at the o u tse t, August 1942, a l ia is o n  o f f i o e  in  Washington 

t o  f a c i l i t a t e  con tacts  w ith  the other agencies ooncerned w ith war 

a c t i v i t i e s .  This o f f i c e  was o f f i c i a l l y  esta b lish ed  in  the C hief o f  

Engineers General Order 33, dated IS August 1942 (App* A -10)* I t  

m aintained c lo s e  con tact w ith  a l l  o f f i c e s  o f  the D is t r ic t  and was 

resp on sib le  t o  the D is tr io t  Engineer f o r  general adm in istration  o f  

p r io r i t ie s  and to  Major General L* R* Groves f o r  p o l ic y  and s p e c ia l 

problem s. L ia ison  and exped itin g  functions in v o lv in g  Government ag en o ies , 

manufacturers and con tractors  throughout the country were performed by

the Washington L ia ison  O ffice*  I ts  p r in c ip a l fu n ction  was to ob ta in
# .

s p e c ia l con s id era tion  f o r  the D is t r ic t  where necessary f o r  the rapid 

com pletion o f  i t s  program.

o .  D is t r ic t  O ffioe  P r io r it ie s  S e ctio n . -  The d i s t r i c t  o f f i c e  

p r io r i t ie s  s e c t io n  was organized in  August 1942. This s e c t io n  served 

t o  form ulate procedures fo r  area organ izations as they were esta b lish ed
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and to  coord in ate  the a c t iv i t ie s  o f  the D is t r ic t  under the various 

featu res o f  the ?!PB P r io r it ie s  System. In a d d it io n , w hile in  New York, 

the se ct io n  performed the necessary p r io r i t y  and exp ed itin g  fun ction s 

f o r  those branches o f  the D is t r ic t  operating in  New York. S hortly  

a ft e r  the D is t r ic t  O ffice  was moved t o  Oak Ridge, Tennessee, in  the 

la te  summer o f  1943, the D is t r ic t  and the C lin ton  Area se ct io n s  were 

con so lid a ted  f o r  purposes o f  economy and e f f ic ie n c y *  The s e c t io n  ex

panded w ith the growth o f  the D is t r io t ,  reaching a peak e a r ly  in  1944* 

d* Area P r io r it ie s  Groups* -  Area Engineers esta b lish ed  suoh 

p r io r i t ie s  and exp ed itin g  organ isations as were requ ired  fo r  the work 

under th e ir  ju r is d ic t io n *  These varied  w id e ly , in  aooordance w ith the 

a c t iv i t i e s  and s iz e  o f  the Areas, from a separate se ct io n  t o  one person 

who might have severa l other fu n ction s  in  a d d ition  to  h is  p r io r i t ie s  

a c t i v i t i e s .  The Areas having one o r  more persons d e f in i t e ly  assigned
*

t o  such work end the approximate periods during which they functioned  

are shown belowt

AREA « FROM TO

Berkeley December 1942 November 1944

Boston September 1942 February 1944

Chicago November 1942 Present

Cleveland January 1944 Present

C lin ton , Tenn, December 1942 November 1943*

Deoatur, 111. A p r il 1943 Ootober 1945

D etro it A p ril 1943 Present

Hanford March 1943** Present

Inyokern, Cal. March 1945 ^ Present
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AREA FROM TO

Los Angeles July 1944 Present

Madison Square August 1943**ft Present

Milwaukee A p ril 1943 October 1945

New York Maroh 1943 Present

Santa Fe July 1943 Present

S t . Louis December 1942 Present

Ionawanda, N.Y. June 1943 Present

Wilmington January 1943 January 1945

* Consolidated with D is t r ic t  O ffic e  s e c t io n .

** Bandied a t Wilmington u n t il  organ isa tion  esta b lish ed  
on s i t e  at Hanford.

> *** Handled by D is t r ic t  O ff ic e  p r io r  t o  August 1943.

e .  C ontractors P r io r it ie s  groups. -  The D is t r i c t 's  con

tr a c to r s  a lso  had organ isa tion s concerned with p r i o r i t i e s .  As in  the 

case o f  the Area Groups, these organ isations varied  w idely  in  th e ir  

s is e  and fu n c t io n s , corresponding to  the needs o f  the p a r t icu la r  con

t r a c to r ,

2 -4 . Key D is t r ic t  Personnel. -  The key personnel concerned w ith  

the major p r io r i t ie s  a c t iv i t ie s  o f  the D is t r ic t  are shown belowt

Washington L ia ison  O ffice

L t. C o l. A. C. Johnson,  Washington L ia ison  O ff ic e r ,
August 1942 to  March 1946.

Major R. J. M e r ,  A ssistan t L ia ison  O f f ic e r ,
A p r il 1943 to  February 1946.

Major R. E. Dunning,  L ia ison  and Expediting O ff ic e r ,
Y-12* and WPB, September 1943 
to  p resen t.
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Washington L ia ison  O ffioe

Major J . W. Evans,

Major J . N. Fehrer, 

Major P h ilip  Firm in , 

Major A. C, Roeth* J r . ,  

Maj ° r  W» A. Rothery. 

Major B. P« Shepherd*

Major J . H. Turner*

Major S. S. Baxter.

Captain L. A . Duley, 

Capt* Claude L iv in gston . 

Capt* V.A. Sheridan,

Captain J . T. Ware.

1st L t. E.G. Spyridakis,

L ia ison  and Expediting O ff io e r , 
New York Region, September 1944 
to  November 1945.

L ia ison  and Expediting O ff ic e r ,  
WPB, A p r il 1944 tufcApril 1946.

L ia ison  and Expediting O ff ic e r ,  
WPB, January 1944 t o  March 1946.

L ia ison  and Expediting O ff io e r , 
K-25*, June 1943 t o  March 1946,

L ia ison  and Expediting O ff io e r , 
X -10*, Maroh 1943 t o  Ootober 1945.

L ia ison  and E xp ed itjgg^ O ffleer , 
WPB, September 1944"t o  December 
1945. —

/
L ia ison  and Expediting O ff ic e r ,
G. E. C o ., Scheneotady, June 1944 
t o  May 1946.

L ia ison  and Expediting O ff ic e r ,  
P ittsbu rgh , November 1944 t o  
November 1945.

L ia ison  and Expediting O ff ic e r ,  
Y -12, January 1943 t o  Ju ly  1943.

L ia ison  and Expediting O ff ic e r ,  
Y-12, Ju ly  1943 t o  March 1944.

L ia ison  and Expediting O ff io e r , 
WPB, and Y-12, June 1943 t o  
Maroh 1946.

L ia ison  and Expediting O ff io e r , 
Maroh 1945 to  June 1946.

L ia ison  and Expediting O ff io e r ,  
P ittsbu rgh , May 1945 t o  October
1945.

♦Y-12 r e fe r s  to  electrom agnetic p ro ce ss ; X-10 t o  p i l e ;  K-25 to  gas d i f fu s io n .
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Washington Liaison Office

Mr.A. M. Gold gn 1th.

Mr. E. F. Langan

Asst# Liaison and Expediting 
Offioer# X-10, March 1944 to 
January 1945.

Liaison and Expediting Officer, 
WPB, June 1943 to present.

Distriot Qffioe

Major R. H. Miller.

Capt. V. L. Bohden.

Capt. E. B. Calvin.

Mr. R. D. Sheahan,

Mr. F. M. Wcraeldorff.

.Chief# Priorities and Expediting 
Seotion, August 1942 to Febru
ary 1946,

Assistant, Priorities and Ex* 
pediting Section# October 1943 
to June 1944) Liaison and Ex- 
pediting Officer# Y-12, report
ing to Washington Liaison Office# 
June 1944 to Deoember 1944.

Assistant, Priorities and Expedit
ing Seotion, June 1944 to May 
1945) Liaison and Expediting 
Officer# Philadelphia and vicinity, 
reporting to Washington Liaison 
Office# May 1945 to October 1945.

Assistant, Priorities and Expedit
ing Section, January 1943 to 
February 1946.

In oharge of Industrial Sub- 
seotion of the Priorities and 
Expediting Seotion, Maroh 1944 
to February 1946.

Clinton Engineer Works

Lt. Col, J.A, Derry.

Capt. R. E. Engel.

Chief, Priorities and Expediting 
Section, December 1942 to 
August 1943) Liaison and Expedit
ing Officer, X-Project, reporting 
to Washington Liaison Qffioe, 
April 1944 to August 1946.

ief. Priorities and Expediting 
tion, August 1943 to November
3.
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Mr» P« A. l e l l s ,  Head o f  Control S e ctio n , March
1943 t o  present*

Los Alamos P ro je c t  (S ite  Y)

Major E« A* W hite, P r io r it ie s  and Expediting O ff io e r ,
A p ril 1943 t o  present*

2-5* A ssistance from other Government Agencies* -  Many organi

zations and in d iv id u a ls  have been o f  great a ss is ta n ce  t o  the Manhattan 

D is t r ic t  in  i t s  procurement and p r io r i t i e s  program. The fo llo w in g  in 

d iv id u a ls  have been p a r t ic u la r ly  h e lp fu l*

ARMY SERVICE FORCES

Lt* Col* Charles W o lff , 111, Army rep resen ta tive  o f  the S pecia l 

Eatings D iv is ion  o f  the War Production Boiard in  1942 and 1943*

Lt* Col* S* B« Casey, Army rep resen ta tive  o f  th e  S p ecia l Eatings 

D iv is ion  o f  the War Production Board in  1944 and 1945*

Kavy Department

Commander Hudson Moore, Bureau o f  Ordnance*

Lt* (a «g » )  A* S. Hayden, Bureau o f  Ordnance,

E* P. McDermott, Bureau o f  Ordnance*

War Production Board

Mr* Frank C onnolly, D ire cto r  o f  the S peeial Ratings D iv ision*

Mr. M ilton J, Beaudine, A ssistan t D irector  o f  the S p ecia l Ratings 

D ivision*

Department o f  the In ter io r*

Mr* T* B* Nolan, A ssistan t D irector  o f  the U* S* G eo log ica l Survey, 

Treasury Department

Mr, Dani e l  B e ll ,  Under S ecretary
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Mr. Richard Brenner, S pecia l Lagal A ss is ta n t.

2 -6 . R elaxation  o f  Government C on tro ls . -  With the ce ssa t io n  o f  

h o s t i l i t i e s ,  the tr a n s it io n  from wartime produ ction  to  a maximum 

peacetime produotion  in  industry fr e e  from wartime Government con tro ls  

wp.s s ta r te d . Executive Order 9630, dated October 4 , 1945, e s ta b lish ed  

the C iv ilia n  Production A dm inistration  w ith in  the O ffice  f o r  Emergency 

Management and terminated the WPB* The fun ction s and a c t iv i t i e s  o f  

the WPB were tran sferred  t o  CPA e f f e o t iv e  the o lo so  o f  business 

3 November 1945* Under CPA there  was a continuous re la x a tio n  o f  govern

ment con tro ls  over p r i o r i t i e s ,  a llo c a t io n s  and produ ction  schedu ling 

(See App. C -18 ),

a. Manhattan D is t r ic t  P r io r it ie s  S e ction . -  3y February

1946, the Manhattan D is t r ic t  P r io r it ie s  S ection  was abolish ed  and the 

personnel assigned to  other d u tie s .

b . Army S erv ice  F orces . *» In  a general reorga n iza tion  o f  the 

War Department on 11 June 1946 the Headquarters, Army S erv ice  Foroes 

was abolished  and i t s  fun ction s and personnel were transferrad  or  

a b o lish ed . Most o f  the s e r v ic e s , supply  and procurement command 

functions were absorbed by  the D irector  o f  S e rv ice , Supply and Pro

curement, liter Department, General S t a f f  (See App. C -19 ).
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SECffoN 3 -  OPERA HOBS 

5-1# Soope o f  Procurement Requirements# — The Manhattan P ro je o t  

in volved  the procurement o f  tremendous amounts o f  m ateria ls and equip

ment# Included were demands fo r  lumber, s t e e l ,  cement, n a i ls ,  hardware, 

tru ck s , heavy b u ild in g  equipment, s c i e n t i f i c  equipnent o r d in a r ily  used 

o n ly  in  la b o ra to r ie s  but ordered fo r  th is  p ro je o t  in  unprecedentedly 

large  q u a n t it ie s , now types o f  machinery, and numerous types o f  com pli

cated  e le c t r i c a l  equipment# There were in  excess o f  f i f t y - f i v e  thousand 

carload s  o f  m ateria ls  and equipment shipped to  Tennessee alone and over 

tw elve thousand p ie ce s  o f  con stru ction  equipment in  use a t one time*

5-2# P ro jeo t Ratings and S p ecia l AAA P r io r it y  Rating# *  The f i r s t  

p r o je c t  p r io r i t y  ra t in g , AA-3, was assigned to  the Manhattan D is tr io t  

on 23 Ju ly 1942 (App* A-3)# This ra tin g  was s im ila r  to  th at given  t o  

a l l  war con stru ction  p ro je c ts  in  1942 and th e re fo re  served to  obscure 

the s p e c ia l  nature and importance o f  th is  work* The assignment o f  

AA-1 and AA-2 ra tin gs  to  con stru ction  p r o je c ts  was p roh ib ited  at that 

tim e by the Join t Chiefs o f  S t a f f ,  as such ra tin gs  were reserved  f o r  

important war programs such as landing c r a f t ,  rubber p rod u ction , a i r -  

o r a f t ,  and high octane gasoline* However, i t  was recogn ized  that w hile 

an AA-3 would not be s u f f i c ie n t ly  high in  some cases to  ca rry  out the 

P res id en t’ s in stru ction s  o f  com pleting the p r o je c t  in  the sh ortest  

p o ss ib le  tim e, i t  g re a t ly  aided in  m aintaining the s e cu r ity  o f  the work# 

I t  was a ls o  recogn ized  that while a p r o je c t  ra tin g  o f  AAA. was not re 

q u ired , higher ratin gs fo r  in d iv id u a l items were necessary  in  order to  

take care o f  c r i t i c a l  cases wherein quick procurement was a must#
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General Groves requested AM '! t o  make sp e c ia l arrangements f o r  the 

issuanoe o f  such ra tin gs  where n ecessary . A ccord in g ly , the WPB on 

26 September 1942 (App, A -6 ) granted a u th or iza tion , through AHMB, to  

General Groves, to  the D is t r ic t  Engineer, t o  "assign  an AAA ratin g  to  

those items d e liv e r y  o f  -which, in  h is  op in ion , could not otherwise be 

secured in  ti® « fo r  the su ccessfu l p rosecu tion  o f  the work under h is  

ch a rg e ."  Because th is  ra tin g  was the h ig h est in  the P r io r i t ie s  System, 

the WPB requested d e ta ile d  ju s t i f i c a t i o n  f o r  the need o f  such a ra tin g  

in  each ca se . The n e o e s s ity  f o r  safeguarding inform ation about the 

p r o je e t  from persons n ot in tim a te ly  connected w ith  the work precluded 

the re v e la t io n  o f  p ertin en t data and consequently arrangements were 

made w ith  WPB whereby the issuance o f AAA p r i o r i t y  ra tin g s  would be 

authorised  s o le ly  by the Washington L ia ison  O ff ic e r .  Constant con

ta c ts  and review s were conducted between the Washington L ia ison  

O ff ic e r ,  WPB'e Chief o f  P r io r i t i e s  and ASF*s C h ief, S pecia l Ratings 

S eotion . A re p o r t  o f  each such s p e c ia l AAA p r i o r i t y  a c t io n  was made 

w ith in  24 hours to  both ASF and WPB. This d e le g a tio n  o f  au th ority  

was the on ly  one o f -Its kind and extreme care was taken a t  a l l  times 

t o  e x e rc ise  the g rea test d is c r e t io n  in  i t s  u se . The unusually large 

requirem ents o f  the D is t r io t  and the speed o f  the oon stru otion  program, 

however, c a lle d  fo r  the use o f  h igh  p r i o r i t i e s  in  many ca s e s . For 

in sta n ce , e a r ly  in  1943 when the p r o je c t  rating  was AA-3, i t  was as

certa in ed  during the p rocess  o f n eg otia tion s  w ith the General E le c t r ic  

Company, fo r  #5,000,000 wcrth c f  u rgen tly  needed equipment, th at 80^ 

o f  the company’ s orders were a lread y  n ^ ^ A A - 1 .  The D is t r i c t ’ s AA-5

•
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p r o je c t  ra tin g  was inadequate in  suoh a case and tho uprating t o  AAA o f

th is  order had to be made in  order to  get the equipment on time*

Prom Ootober 1942, when the Washington L ia ison  O ff ic e  began

p r io r i t y  ra t in g s , t o  Maroh 1946 AAA c e r t i f i c a t e s  in  excess o f  $77,000,000
I \

have been granted* Averaged ou t, th is  amounts to  about $2,200,000 in

AAA's p er month (See App, B -2 ) , Of sp e c ia l in te re s t  is  the fo llow in g  

t y p ic a l  comparison fo r  a f i v e  months p e r io d , October 1944 through 

February 1945*

The p r o je c t  was s u cce s s iv e ly  re -ra te d  t o  AA-2X and AA-1 when 

the p r io r i t y  ratin gs o f  other co n stru ction  p ro je o ts  were so raised  

(App* A -4 and A-5)*.

3 -3 , general Procurement Procedure* -  Manhattan D is t r ic t  Contraotors 

were Icept informed by the Area p r io r i t ie s  o f f i c e s  o f  a l l  WPB and ASF regu -
♦

la t io n s  regarding procurem ent, p r io r i t ie s  and e x p e d itin g , Vlhen a pur* 

ohase order was issu ed , the p ro je o t  ra tin g  mas ap p lied  and im m ediately 

a f t e r  r e c e ip t  by the manufacturer o f  the order and n o tice  o f  i t s  p r io r i t y  

r a t in g , contaot was made w ith him to  asoerta in  i f  d e liv e r y  could  be ac

com plished as required# If scheduled d e liv e r y  was u n sa tis fa c to ry , neces

sary  in form ation  f o r  u p ratin g , (App, A-12) d iv ers ion  o r  d ir e o t iv e  a c t io n  

was obta in ed , in clu d in g  d iv e rs io n  p o s s ib i l i t i e s  and in te r fe re n ce s , and

Manhattan D is t r ic t  . $ 9 ,000,000 41#

Army (e x c lu s iv e  o f  Manhattan D is t r ic t )  5 ,000,000 23$ 

A l l  other (Navy, M aritim e, PAW, High 8,000,000 36#

Total
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transm itted t o  the WLO fo r  neoessary action *  During the course o f  

p rodu ction  o f  the ord er, continuous con tact •was maintained w ith the • 

manufacturer to  assure that d e liv e r y  would be made on sch edu le . F ollow - 

up v is . 't s  to  manufacturing p lan ts  were made a t frequent in te rv a ls  by 

members o f  the Area p r io r i t ie s  o f f i c e s  and, more fre q u e n tly , by Army 

o f f i c e r s  assigned to  the VJLO* On the o cca s ion  o f  these v i s i t s ,  the 

Manhattan D is t r ic t  rep resen tative  might lend a ssista n ce  to  the manu

fa c tu re r  in  many waysj he m ight, f o r  example, help t o  in orease  the 

p r io r i t y  ra tin g ,^  d iv e r t  part o f  the order t o  ether p lants*  t o  exped ite  

su b -su p p lie rs , t o  procure manpower* t o  arrange fo r  express or a ir  sh ip

ment, and t o  c l a r i f y  designs and s p e c i f ic a t io n s )  he might a ls o  lend 

moral support by g iv in g  inform al ta lks to  groups o f  workers#

3-4* Conservation Measures* -  Although a very  large  procurement 

program was in volved  in  the development o f  the D is t r i c t ,  every  e f f o r t  

was made in  so fa r  as p o ss ib le  t o  minimize the demands made on the pro

ductive  f a c i l i t i e s  o f  the nation* P r a o t lc a lly  a l l  o f  the con stru ction  

equipment used in  the b u ild in g  o f  the various p r o je c ts  was obtained by 

tra n s fe r  from  p r o je c ts  constructed  by the Corps o f  Engineers o r  other 

agencies in volved  in  con stru ction  f o r  the war program* In a d d it io n , as 

la rge  amounts as p o ss ib le  o f  hand t o o l s ,  iaaohine t o o l s ,  shop equipment, 

o f f i c e  equipment and con stru ction  and o f f i c e  m ateria ls  and su p p lies  were 

obtained by t r a n s fe r ,  so as to  u t i l iz e  e x is t in g  Government p roperty  and 

minimize the burden on wartime p rodu ction . VSar Department p o l i c ie s  were 

fo llow ed  in  l im it in g  the use o f  c r i t i c a l  m ateria ls  (See App. A - l l ) *  Mien- 

ever p o s s ib le ,  composition board was used in , l ie u  o f  lumber; and b r ic k .
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oonorete and t i l©  were used in  l ie u  o f  s t e e l j  and thousands o f  tons o f  

s i lv e r  were used as a su bstitu te  f o r  oopperj a l l  in  order to  conserve 

the n ation a l supply o f  the more o r i t i o a l  m ateria ls*

p la n t, i t  was found that oopper was not a v a ila b le  in  the q u a n tities  re 

quired f o r  the electrom agnet c o i l s  w ithout s e r io u s ly  in te r fe r in g  with 

other important war programs, p a r t icu la r ly  w ith  the Ordnance s h e ll  pro

gram* In an e f f o r t  not t o  oause suoh in te r fe re n ce , the D is t r io t ,  

through the WLO, began n egotia tion s  w ith top  o f f i c i a l s  in  the Treasury 

Department f o r  the tra n s fe r  and use o f  s i lv e r *  The f i r s t  estim ates made 

in d ica ted  that approxim ately 6000 tons were requ ired , but subsequent 

ad d ition s  to  the p lant ra ised  th is  t o t a l  t o  about 14,700 to n s , about 

1250,000,000 worth* With War Department assuranoe th at proper pro

t e c t io n  and guarding o f  the metal would a t a l l  times be prov id ed , ap

p rova l was rece ived  from the Under S ecretary  o f  the Treasury, A few  

other war p lants had borrowed s i lv e r ,  but in  very  small amounts, not 

ca lcu la ted  t o  oreate  undue problem s.

on the basis  o f  a com bination o f  p r io r i t y  ra tin gs  and urgency ra t in g s . 

In the ea r ly  stages o f  the p r o je c t  the need f o r  machine t o o ls  was not 

g re a t , and i t  was p o ss ib le  t o  obtain  in d iv id u a l t o o ls  by personal ex

p e d it in g , L ater, however, even though the Manhattan D is t r ic t  was 

given  an urgenoy ra tin g  o f  No, 1 M iscellaneous, i t  was necessary in  

many instances t o  secu*-® he-h-hor (iaH w H fln . w  means o f  d ivers ion s  or

- a* Use o f  S ilv e r  in  Lieu o f  Copper* -  When i t  was decided to  

go ahead w ith  the development o f  a large soa le  electrom agnetio separation

b* Used Machine Tools* -  Machine t o o l  schedules were frozen

overrid in g  d ir e c t iv e s number o f  t o o ls  were
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obtained in  th is  way, but a oonstant e f f o r t  was made to  take advantage 

o f  t o o ls  and equipment which were surplus to other se rv ice s  and Govern

ment a g e n c ie s . I t  is  worthy o f  mention th at the Manhattan D is t r ic t  

purohased, leased and tra n sferred  to o ls  from  Defense Plant C orporation , 

Foreign  Economic Adm inistration  (in c lu d in g  17 t o o ls  tra n sferred  from 

England), Army and Navy t o  such an extent th a t , f o r  every  request made 

o f  WPB fo r  improved d e liv e r y  frfr a new machine t o o l ,  a t le a s t  a dozen 

used t o o ls  were a lso  obtained# The D is t r i c t ’ s record  in  u t i l i z in g  

used t o o ls  was im pressive* In a l l ,  about 4 ,000 used t o o ls  were procured 

along w ith approxim ately 5 ,000 new ones during the course o f  the p ro je o t*  

A case o f  used t o o l  procurement is  i l lu s t r a te d  below*

Brewster A eronautical Plant Case* -  E arly In  1944 the Los 
\ 11 r 11 ' " ' 111 rr "" /  11

Alamos Laboratory in  New Mexico developed a need f o r  seven ty  machine 

t o o ls  o f  varying types* As was in v a r ia b ly  the ca se , d e liv e r ie s  were 

requ ired  alm ost im m ediately, but the kinds o f  t o o ls  d e s ire d , ranging 

from boring m ills  and lathes t o  power saws and g r in d ers , were in  great 

demand by other war p ro jects". D e liver ies  from manufacturers were quoted 

a t fou r  and s ix  months, and, overrid in g  d ivers ion s  to  the D is t r ic t ,  i f  

issued  by  WPB, were bound t o  hurt other important programs. The WL0, 

r e a liz in g  the d i f f i c u l t i e s  o f  procuring new t o o l s ,  im m ediately began a 

countryside search fo r  usable t o o l s .  Through contacts  w ith the Navy and 

the R econstruction  Finance C orporation , i t  was learned th at a irp lan e 

con tracts  w ith  the Brewster A eronautical p lant on Long Island  were being 

ca n ce lle d . An immediate in v e stig a tio n  o f  the s itu a t io n  was made, w ith  

the aim o f  ge ttin g  f i r s t  c a l l  on any Brewster to o ls  th at might su it  the
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oould be met (th ere  were hundreds o f  t o o ls  at Brewster) provided other 

claim ants could  be f o r e s t a l le d .  Humorous m eetings, p a r t ic u la r ly  with 

the Navy, were held  in  an e f f o r t  t o  expedite  approval f o r  the tran s

f e r  o f  t o o ls  t o  th is  P ro ject#  In the meantime an o f f i c e r  was l i t e r a l l y  

"s ta t io n e d "  in  the Brewster p lant t o  prevent d esired  to o ls  from being 

removed by others b e fo re  V/LO had exhausted every means o f  preventing 

suoh a c t io n .  Army trucks were driven  t o  the p la n t , ready t o  move the 

t o o ls  on the way west im m ediately upon being g iven  the s ign a l*  By 

compromising here and there and by a s s is t in g  other claim ants to  meet 

t h e ir  needs# the WLO was su cce ss fu l in  a cqu irin g  a l l  seventy t o o ls  as 

s p e c i f ie d  by Los Alamos# Other t o o ls  were la t e r  obtained from the Brew

s te r  p lan t f o r  use a t Oak R idge. The t o t a l  value o f  the to o ls  thuB 

tra n s fe rre d  was $600,000, but the saving in  d e liv e r y  time was by fa r  

the outstanding accomplishment o f  th is  exp ed itin g  case*

3-5# C on trolled  M aterials Plan# -  Because o f  the urgent need f o r  

speed o f  com pletion  op the e n t ire  program, normal "s te p  by  s tep " de

velopment would not have perm itted necessary accomplishment on aohedule# 

In many cases prelim in ary p lanning, d esign , procurem ent, and con stru ction  

o f  in d iv id u a l phases o f  the D is t r i c t ’ s work prooeeded sim ultaneously#

Suoh a s itu a t io n  made i t  d i f f i c u l t  t o  fo re ca s t  w ith  a reasonable degree 

o f  acouracy the D is t r ic t  requirements f o r  s t e e l ,  copper, and aluminum 

f o r  the adm in istration  o f  the C ontrolled  M aterials Plan* Many times 

during a quarter, the p eriod  of fo r e o a s t ,  a p r o je c t  in vo lv in g  the u3e 

o f  ce r ta in  co n tro lle d  m ateria ls would be rev ised  and an a lte rn a tiv e  

program using more or le s s  o f  the m ateria l^  would be substitu ted* As
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a result, many emergency allotments were required f o r  ce r ta in  materials 

w hile surpluses o f  othors would be returned a t the end o f  each quarter# 

The D is tr io t  was at a l l  tim es able to  obta in  the a llotm ents required#

A s im p lif ie d  prooedure, put in to  e f f e c t  by the WPB by the issuance o f  

D irection  3 to  CMP R egulation No# 6 in  May 1944, provided blanket a l-. 1 

lotm ents fo r  con stru ction  p r o je c ts  and abolished  d e ta ile d  accounting

and rep ortin g  fu n ction s  p re v io u s ly  required#

3-6# WPB D ire c t iv e s # -  As explained in  par# 1 -4  e ,  the WP B 

employed d ir e c t iv e s  t o  e s ta b lish  the urgenoy o f  a p a r t icu la r  order in  - 

a m anufacturer1® schedule over other orders* The Manhattan D is t r io t  

was the grea test s in g le  b e n e f io ia r y , in  the e n tire  war e f f o r t ,  o f  the 

use o /  t h is  p a r t icu la r  WPB instrument# O rd in a rily , sch edu lin g , d iv e rs io n  

and ov err id in g  d ir e c t iv e s  were obtained through ASP rep resen ta tion  t o  

the appropria te  WPB D iv is ion  when the item was a co n tr o lle d  pr soheduled 

item# Whenever a d ir e o t iv e  request fo r  a soheduled item  cou l£  not be 

handled in  the oustomary manner, because in te r fe re n ce  w ith  other im

portan t war programs was to o  great f o r  r e so lu tio n  a t the Industry 

D iv is io n , ASP>rep resen tative  le v e l* s p e c ia l  a c t io n  wa® necessary# Ar

rangements were made on 17 May 1944 (See App# A -9) w ith  the Production 

D iv is io n , ASP, whereby* whenever a case o f  th is  kind was designated by 

s p e c i f ie d  o f f i o i a l s  o f  the Manhattan D is t r ic t  in  a w r it te if  m&forandum
* •*

as an emergency req u est, the ASF rep resen tatives  would con taot the 

proper a u th o r it ie s , w ith in  a m atter o f  24 hours, to  insure that the order
A

was soheduled as req u ired , regard less  o f  c o n f l i c t  w ith oth er programs* 

Where necessary , s p e c ia l oa s were issued  to  re so lv e

such ca s e s , requ ir in g  prodi s t r i c t  orders in  advance o f
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a l l  o th ers . The S tee l DiViejitSh o f  WEB issued  "S er ies  5” overrid in g  

d ir e c t iv e s  to  s t e e l  m ills  and foundries f o r  the g o le  b e n e fit  o f  the 

D is t r ic t .  This was the h ighest s te e l  d ir e c t iv e  w ritten  and approxi

m ately 1200 such d ir e c t iv e s  were issu ed .

Mien the item  requ ir in g  d ir e c t iv e  a c t io n  was not a con tro lle d  

or  scheduled item , the WLO worked d ir e c t ly  w ith the WPB S pecia l Ratings 

D iv is io n , through the C hief o f  the S pecia l Eatings S e ctio n , Production 

D iv is io n , ASF. Because o f  th is  D iv is io n ’ s b e t te r  understanding o f  the 

Manhattan P ro je c t  these d ir e c t iv e  requests were given s p e c ia l  handling, 

and were u su a lly  approved and issued w ith in  a few hours o f  th e ir  r e c e ip t  

The la rge  volume o f  business w ith  the WPB made i t  ad v isab le  f o r  the WLO 

to  e s ta b lis h  a WPB s u b o ffic e  p h y s ica lly  lo ca ted  ad jacent to  the S p ecia l 

Ratings D ivision* This o f f i c e  esta b lish ed  in  A p r il 1943 processed  more 

than a thousand overr id in g  d ir e c t iv e s  through S p ecia l Ratings D iv is ion  

alone* (See App. A-13 through A-17 f o r  examples o f  various types o f  

d ir e c t iv e s  issued  on b e h a lf o f  the Manhattan D i s t r i c t . )  Two sp e c ia l 

overrid in g  d ir e c t iv e  oases are described  below*

a* Hanford P ro je ct  Power D ire c t iv e * -  The Hanford P ro je c t  was 

ready f o r  operation  in  the summer o f  1944 and th e re a fte r  a continuous
J

supply o f  power became an absolu te  n ecessity*  Even a sh ort in terru p tion  

o f  supply would have d isastrous r e s u lt s j  a ccord in g ly  a l l  p ra c tica b le

measures were taken to  prevent any such in te rru p tio n s . The Bonneville
i

Power Adm inistration was requested to  take every p ra c tica b le  means to  

p ro teo t the se rv ice  to  the p r o je c t .  Certain automatic re la y  and sw itch

ing f a c i l i t i e s  were in s ta lle d  f o r  the one purpose o f  su b s ta n tia lly  

minim izing the hazards o f  in terru p tion s /yrfew r  supply . However, with
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a l l  these precautions there  s t i l l  remained the p o s s ib i l i t y  o f  unusual 

emergencies occu rrin g  in  whioh the B onneville  Power A dm inistration 

f a c i l i t i e s  would not be adequate to  meet the power requirements both o f  

the Hanford P ro je ct  and o f  a l l  other customers which they were ob lig a ted  

t o  se rv e . In an e f f o r t  t o  p ro tect  the co n tin u ity  o f  power supply at 

Hanford, a s e r ie s  o f  meetings was held w ith the TVPB, ASF, and the Bonne

v i l l e  Power A dm inistration  to  work out a so lu t io n  whereby Hanford would 

re ce iv e  p r io r i t y  treatm ent in  case o f  power sh ortagesj and in  September 

o f  1944 a m utually agreeable d ir e c t iv e  was issued  by the T7PB which s ta te d ,

in  p a r t , that "the B onneville  Power A dm inistration is  d ire cte d  in  the
/

event o f  any such emergencies to  take immediate a c t io n  w ith in  the lim its  

o f  i t s  in s ta lle d  f a c i l i t i e s  t o  assure the d e liv e r y  o f  the requirements 

o f  the Hanford Engineer Works fo r  230,000 v o lt  power and to  make such 

d e liv e r ie s  in  p referen ce  to  d e liv e r ie s  to  any other custom ers, regard

le s s  o f  con tractu a l o b l ig a t io n s ."  I t  is  in te re s t in g  to  note that no 

occa s ion  arose invoking use o f  th is  overrid in g  p r io r ity #

b . ’  A llis-C halm ers Hawley Plant D irective*  -  At the Govern

ment owned A llia-C halm ers Hawley P lan t, blowers and reactors  were pro

duced f o r  the K-25 p r o je c t*  In Ju ly 1943 and again  in  March 1944, when 

considerab le  pressure was being placed  on the oompany because produotion  

was lagging  bad ly , A llis-C halm ers ra ised  the question  o f  in ter fe ren ce  

between Class "B" products fo r  others and Class "A" products f o r  the 

Manhattan D is tr io t*  Meetings were held with WPB, and as a r e s u lt ,  the 

fo llo w in g  d ir e c t iv e s  wore issu ed j

(1 )  810 Blowers placed on "fro ze n " schedule f o r  d e liv e ry

by 10 August*

V  • '
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V
(2 )  S p ecia l Transformer Reactors placed on ’’ fro z e n ” 

schedule f o r  120 per month from A p ril through Ju ly ,

In a d d ition  AAA ratin gs wore issued as fo llow s  j 

Blowers -  $2,500,000 (4 -5 -4 4 )

Reactors -  $7,322,000 (4 -5 -4 4 ) \

By July 1944 i t  became evident that the schedule would not be 

met and an overrid in g  d ir e c t iv e  would be requ ired . This was issu ed .

een ta tives  o f  A llis -C h alm ers, Manhattan D is t r i c t ,  WPB, Navy and Maritime 

Commission, I t  was determined that to  meet the schedule i t  would be 

necessary  t o  d iv e r t  manpower (about 300 m ach in ists) from work in  the 

main A llis-C halm ers p lant t o  the Hawley Works, which was-working e n t ir e ly  

on these pumpsj another overrid in g  d ir e c t iv e  was issued  on 4 August t o  

e f f e c t  th is  manpower d iv ers ion  and l t  included the remaining 4880 blow ers 

on order* This d ir e c t iv e  scheduled produ ction  u n t il  March 1945,

3 -7 , Production Scheduling by WPB* -  To minimize lo s s  o f  produ ction  

in  manufacturing p lants due to  upratings and d ir e c t iv e s ,  WPB provided fo r  

the " fr e e z in g ” o f  schedules f o r  ce r ta in  o r i t i c a l  item s. These " fro ze n "  

schedules were esta b lish ed  in  two ways* one was se t up from a p p lica tio n s  

subm itted by buyers fo r  a u th ority  to  purchase or re ce iv e  d e liv e ry  o f  

s p e c i f i c  items o f  equipment, and the other was se t  up au tom atica lly  by 

fre e z in g  purchase orders a t  o r i t i c a l  manufacturing p lants in  the sequence 

in  which they were re ce iv ed . In the f i r s t  case scheduled d e liv e r ie s  were

As produ ction  s t i l l  was not progressing s a t i s f a c t o r i ly ,  a con

feren ce  was held  at Milwaukee in  the la t t e r  part o f  July between repre

in d ica ted  on the approved appl second case checks

were made w ith the m anufacturer, e ith e r  by cqrfy^sentatives o f  the con -
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. v

tr a o to r  concerned or by members o f  the various units o f  the D is t r ic t  

p r io r i t ie s  organ iza tion , t o  determine the scheduled d e liv e ry  o f  the 

order# I f  the "frozen " d e liv e ry  was s a t is fa c to r y  fo r  the D is tr io t* s  

needs, no fu rth er  a ct io n  was taken in  connection  with the schedule ex

cep t t o  keep in  in term itten t oontaot w ith  the m anufacturer, to  assure that 

d e liv e r ie s  would be obtained as o r ig in a l ly  scheduled# I f ,  however, an 

order required  d e liv e ry  e a r l ie r  than scheduled, because o f  advancement 

o f  con stru ctio n  schedules or because i t  was an urgent order th at could 

not be p laced  in  time to  be scheduled as requ ired , the fa c ts  o f  the 

m atter were brought to  the a tte n tio n  o f  appropriate WPB o f f i c i a l s  by  <'
" i 

the WLO and arrangements were made f o r  adjustment in  the schedule t o

permit s a t is fa c to r y  delivery#  These adjustments involved  the issuance 

by the WPB o f  the scheduling or d iv e rs io n  d ir e c t iv e  described  in  para

graph 1-4 e ,  severa l thousands o f  which have been Issued fo r  the D is t r ic t  

during the p eriod  from February 1943, when the " fro ze n " schedule system 

was inauguarated t o  3 November 1945 when WPB went out o f  existenoe#

T ypica l examples o f  such d ir e c t iv e s  are shown in  Appendix A-13 t o  A-17#

3-8# Production Scheduling by WLO# -  There were many instances 

idler* production within a single plant was required for tvo or more of 

the projects, or activities, of the general Manhattan District program, 

also, there were cases where other urgent programs were involved. The 

proper distribution of this production necessitated determination and 

directive action on the part of the WLO. The action taken, and results 

obtained, under the scheduling procedures which were employed are in-

bensokr
Line

bensokr
Line



a . Leeds and Northrup Company.  -  At Leeds and Northrup Company, 

P h iladelph ia , Pennsylvania, where the D is t r ic t  had a large percentage o f  

the p la n t ’ s produotion  and p r a c t ic a l ly  every  part o f  the D is t r ic t  was 

represented , a l l  production  was c lo s e ly  co n tro lle d  from June 1944 t o  the 

la t t e r  part o f  1945, At th is  company i t  was necessary to  have someone 

te c h n ic a lly  q u a lif ie d  fo llo w  Manhattan D is t r io t  work e x c lu s iv e ly  and 

coord in ate  sch edu lin g , p r i o r i t i e s ,  la b o r , e t c .  At the request o f  the 

Manhattan D is t r i c t ,  the company assigned one o f  th e ir  top  o f f i c i a l s ,

Mr, E, B, Estabrook, to  the jo b ,  and a f t e r  proper s e cu r ity  Clearance 

he became the D i s t r i c t s  rep resen ta tive  a t  the p lant and proved to  be 

an in va lu ab le ’ a s s e t .  For more than two years the D is t r io t  averaged in  

exoess o f  3100,000 worth o f  AAA orders a lone per month a t th is  plant#

b# Thordarson E le c t r ic  Company,  -  In the spring o f  1944, a t  the 

request o f  severa l Manhattan D is t r io t  con tractors  and the TiPB, a c t io n  

was taken to  s tra ig h ten  out the c r i t i c a l  s itu a t io n  e x is t in g  a t the Thor

darson E le c tr ic  Company, Chicago, I l l in o is #  A survey revealed  that 

p r a o t ic a l ly  a l l  seo tion s  o f  the Manhattan D is t r ic t  p r o je c t  were procur

in g  f i l t e r s ,  chokes, and transform ers o f  various s iz e s  from Thordarson 

and that more than 100 o f  th o ir  orders were on AAA# The volume o f  

Manhattan D is t r ic t  orders in  th is  p lant was a ttr ib u te d  to  the fa c t  that 

the q u a lity  o f  Thordarson's products cou ld  not be equaled by any other 

company in  the country and many items were s p e c ia l ly  designed by them 

fo r  the D is t r i c t ’ s use. The plant wae oonfused by  a l l  the AAA's and 

the high pressure being put on them by Manhattan D is t r io t  con tractors  

and Area o f f i c e r s ,  each o f  which sta ted  that i t s  job  was the most im

portant to  the war e f f o r t .  They were fu r j^ ^ jc o n fu s e d  by the fa c t
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that the Radio and Hadar D iv is io n , HTB, to  which they rep orted , knew 

nothing o f  these AAA’ s as none had been issued by them. A fter  severa l 

v i s i t s  to  the plant and considerab le  fo llow -u p  from t&shington and the 

Chicago Area o f f i c e ,  a p p lica tio n  o f  p r io r i t i e s  and d ir e c t iv e s  succeeded, 

on the whole, in  e f fe c t in g  s a t is fa c to r y  d e liv e r ie s *  For a considerab le  .
I

p eriod  o f  time (about 12 months) the D is t r ic t  scheduled v ir t u a l ly  the 

e n tire  production  o f  the plant* A determined e f f o r t  was m de to  hold  

in ter fe ren ce  with other important war programs to  a minimum, and on 

occa sion  a ft e r  thorough in v e s t ig a tio n  some d iv e rs io n  o f / production  was 

perm itted ,

0* Duriron Company* «* In  the summer o f  1944 va lve  produ ction  

at the Duriron Company, Dayton, Ohio, became a c r i t i c a l  item with the 

Manhattan D is tr ic t  and i t  was necessary to  reserve  about 95$ o f  that 

company’ s a l lo y  s te e l machining f a c i l i t i e s  and a con siderab le  amount 

o f  i t s  foundry, A D is t r ic t  represen tative  was p laced  in  the p lant to  

a s s is t  in  scheduling, obta in in g m ateria ls and produ ction  equipment,

la b o r , d ra ft deferments, e t c * ,  and he remained u n t i l  July 1945* Numerous
, I

meetings were held in  Washington and a t the p lan t with rep resen tatives

o f  other se rv ice s , WPB, and the company, at which c o n f l i c t s  were reso lv ed

with other urgent pregrams, such a sy ,h igh  octane g a so lin o , chem icals f o r

heavy ammunition, and rayon t i r e  cord*

d , Fulton Sylphon Company, -  In the spring o f  1944, a c r i t i c a l

production  s itu a tion  developed in  the Fulton Sylphon Company, K n oxv ille ,

Tennessee, one o f  the major producers o f  bellow s and bellow s assem blies
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District with serious delay, the requirements were special and the 

product nas very oritically needed, and not only Fulton Sylphon but 

the entire industry was tied up with the Distriot** orders* It was 

necessary to place a Manhattan District representative in the plant 

for eight months to assist in expediting production*

<5-9* Measures taken to Minimise Produotion Interference* * The
9

Manhattan Distriot always had to contend with the fact that the prin» 

cipal contractors and scientists knew the} were working on the top 

priority job in the country and that anything they needed would bt 

obtained for them by some means or other* This, together with the 

condition of research, construction and produotion all being pushed at 

top speed at the same time, resulted in countless last minute procurements, 

practically all of whloh \oqulred A M  ratings, scheduling, diversion or 

direotlve aotion or speoial expediting action* This tended to upset 

produotion in various plants and to cause delay to other important 

programs, and both WPB and the Produotion Division, ASF# constantly 

bro”$it this to the Distriot** attention for corrective action* Every 

effort was made to have orders placed with sufficient lead time and to

.. • • • ’ 7 I ■ . . ' ; , . - /  ' . • • ' ■
hold Interferenoe with other programs to an absolute minimum* Field 

officers were required to plaoe orders promptly after complete require* 

ments were determined* They were also required to limit requests for 

high priority to those Items whose early delivery was essential to the 

project* Requests for direotlve assistance were oarefully screened 

first by officers in the field and then by the WLO before submission 

to ASF and WPB. However, when speoial dlrecti^assistanoe was re*
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quired the high p r io r i t y  o f  the work demanded not on ly  request f o r  

such assistan ce  but a lso  whatever other a c t io n  might be deemed n eoes- 

sary to  reduoe delays t o  a minimum and to  minimize produ ction  in te r 

ference*

Such a c t io n  included* personal and emphatic appeals t o  the r e 

presen tatives o f  the D is t r ic t  in  the f i e l d  to  secure e a r ly  estim ates
*

o f  requirem entsj in v e s tig a tio n  and search to  widen the souroes o f  supply j 

standardization  o f  requirem ents, t o  reduce the numbers o f  d i f fe r e n t  items 

t o  be purchasedj and actu a l proourement o f  produ ction  equipment and per

sonnel f o r  enlargement o f  manufacturing capacity*

In many oa ses , o f  cou rse , the b e n e fits  o f  these a ct io n s  were f e l t  

by other war agencies as w e ll as the Manhattan D is tr ic t*

Among the products o f  v i t a l  In du stries which were e s p e c ia l ly  in 

volved in  these a ction s  were* e le c t r o n ic  equipment and components} 

glassware (e s p e c ia l ly  Geiger tubes and Pyrex g la s s ) }  va lves and vaouum 

tubes*

5-10* Personal Expediting* -  Not in fre q u e n tly  there  were in d iv id u a l 

extreme urgency produ ction  or  proourement problems whioh requ ired  s p e c ia l 

handling and exp ed itin g  aotion* The s o lu t io n  o f  some o f  such problems 

have involved* d iscov ery  o f  p a r t ia l ly  fa b r ica te d  accep tab le  s u b s titu te s }  

increase o f  a m anufacturers production  by hand d e liv e r y  o f  m ateria l and 

by  d a lly  air-shipm ents o f  p a rts } d iv ers ion  o f  products manufactured f o r  

another war agency} r e c ru it in g  urgen tly  needed personnel and secu ring  a 

s ta te  government's approval o f  unusual overtim e employment} d iv e rs io n  o f  

an e sse n tia l p ie ce  o f  manufacturing equipmep^Prom shipment to  Russia

bensokr
Line

bensokr
Line



(w ith  the ultim ate concurrence o f  Russia, and the replacement o f  the 

item b efore  the Russians had prepared shipping in s t r u c t io n s ) ;  making 

up an order o f  con siderab le  s iz e  (80,000 lb s .  o f  s ta in le ss  s t e e l  f o r  

la b ora tory  equipment) by canvassing w holesale and r e t a i l  warehouses 

fa r  and w ide, and purchasing 2 , 3 and 4 p ieces  a t a tim e; and fu rn ish 

ing an Army plane fo r  the use o f -a  co n tra cto r , f o r  rapid tra n sp orta tion  

o f  c r i t i c a l l y  needed m ateria ls  and f o r  qu ick  con tact w ith con tr ib u tin g  

suppliers#

3-11* S ecu rity  and Expediting* -  The s e cu r ity  o f  the p r o je c t  pre

vented i t s  r e co g n it io n  as the top  jo b  in  the war e f f o r t ,  in  u n c la s s if ie d  

urgency ra tin g  p u b lica tion s^ in  emergency con d ition  d ire ct iv e s ja n d  in  

connection  w ith  l ia is o n  w ith  other cou n tries*  O ccasion a lly  th is  requ ired

s p e c ia l a c t io n  t o  keep the P ro jeo t on schedule^to prevent d elay  a t the 

hands o f  persons unaware o f  i t s  im portance. Several such oases are 

described  below*

the c r i t i c a l  co n d ition  o f  eastern  ra ilroa d s  made i t  im perative f o r  the 

O ff ic e  o f  Defense Transportation to  suspend tem porarily  a l l  movement o f  

n on -essen tia l t r a f f i c  in  the eastern  h a lf  o f  the country* Because o f  

the c la s s i f i e d  and d iverse  nature o f  the Manhattan D is t r ic t  p r o je c t ,  

i t  was im possib le  t o  assign  i t  a blanket exemption in  the O ff ic e  o f  

Defense Transportation d ir e c t iv e ,  so the movement o f  a l l  ra ilro a d  cars 

carry in g  Manhattan D is t r ic t  m ateria ls and equipment in  and through th at 

area had t o  be coordinated# To th is  end a l l  Manhattan D is t r ic t  Areas 

were informed o f  the embargoes and were issued d e ta iled  3 ruct i ons

a* R a il Embargo* -  Several times during the w inter o f  1944-45,
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fo r  rep ortin g  d ir e c t ly  and immediately any cars that were in v o lved . 

Arrangements were made w ith  the Transportation Corps so th at upon 

the D is t r i c t 's  c e r t i f i c a t io n  they would immediately take steps t o  

n o t i fy  tho ra ilroa d s  th at the cars in  question  were to  be moved.

Not one instanco o f  d e lay  to  the Manhattan D is tr io t  p r o je c t  duo to  the 

embargo was noted*

b ,  Natural Gas C r is is ,  -  During la te  December 1944 and Janu

ary  1945, p a r t icu la r ly  severe  weather throughout the middle west g r e a t ly  

increased  the demand f o r  natural gas used in  h eatin g . In a d d it io n  to  

th is  increased  load the temperatures were so low  that va lves and con

t r o ls  in  the supply main fro z e  and f r o s t  form ations in  the p ipes 

a c tu a lly  r e s t r ic te d  the f lo w  o f  gas. The Natural Gas Supply and A l

lo c a t io n  S ection  o f  WPB c la s s i f ie d  a l l  manufacturing p lan ts  using 

natural gas in  accordance w ith  th e ir  importance to  the war e f f o r t ,  as 

a guide f o r  cu ttin g  o f f  th e ir  gas supply . The h ighest normal ra tin g  

was V II , Class VII A was a s p e c ia l ra tin g  f o r  e s p e c ia lly  urgent u sers , 

and Class V II B was the h ighest r a t in g , given on ly  to  v i t a l  manufacturers 

where even a short shut down would in terru p t a lon g  process  and thereby 

delay  most v i t a l  p rod u ction , Beoause o f  the se o re t  nature o f  the Man

hattan D is t r ic t ,  the connection  o f  manufacturers w ith th is  program was 

not emphasized, and an immediate survoy developed that a number o f  manu

fa ctu re rs  who were e s se n tia l to  the Manhattan D is t r i c t 's  operations had 

not been p rop erly  c la s s i f i e d .  The companies involved were A llis-C halm ers 

Mfg, Company, Norwood P lan t, C in cin n ati, Ohio; N ational Carbon. Company, 

C larksburg, West V irg in ia j Duriron Company, Dayton, O hio; Hie Master
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E le c tr ic  Company* Dayton,Ohio* P r o p e lla ir , I n c , ,  S p r in g f ie ld , Ohioj 

Republic S tee l C orp ., M assillon , Ohioj Com ing Glass Works, Corning,

New York, Arrangements were made with the Production  Urgency Committee, 

through the Production  D iv is ion  o f  ASF, t o  have f i e l d  in v e s tig a tio n s  

o f  these p lants ~»de immediately* I t  was found th at P ro p e lla ir  and the 

Allis~Chalm ers Norwood Plant consumed le s s  than 100,000 cu b ic f e e t  per 

day, and these were both  g iven  Class VII B r a t in g s . The Republio S tee l 

Corporation was p laced  in  Clas3 VII as coke oven gas was a v a ila b le .  The 

other companies were p laced  in  the c la s s i f i c a t io n s  in d ica ted  below t

Total Rating
Consumer & L ocation  MCI* /  DAY VII-B  V II-A

The Master E le c tr io  C o ., 119 119
Dayton, Ohio

Corning Glass Works, 2400 2400
C om ing, New York

N ational Carbon C o ,, 2400 960 1440
Clarksburg, W, Va*

Duriron Company, * 341 341 *
Dayton, Ohia

c ,  Canadian P ro je c t  NRX, -  The WLO furnished  the Canadian■iili iiiI ' in mini -u imm*, ir i nr r u n i v i M  )

Govermaent atom ic research  p r o je c t  NRX w ith  exp ed itin g  and p r io r i t i e s  

a ss is ta n ce  on m ateria ls  and equipment purchased in  the United S ta te s , 

and a ls o  a ss is te d  them in  obta in in g a ir  p r i o r i t i e s ,  Ih is  p r o je c t  7,as 

considered  in  the same p r io r i t y  category  as a l l  other Manhattan D is t r ic t  

P r o je c ts , l , e , ,  above a l l  other war jo b s . For s e cu r ity  reasons i t  was 

necessary that connection  w ith the Canadian p r o je c t  be concealed  in  

a l l  industry  and government agenoy co n ta cts . D espite t h i s ,  a great 

many orders f o r  a l l  types o f  m ateria ls and equipment were p e rso n a lly
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expedited by T?L0 officers, and directive, priority end scheduling 

applications, as v«ell as applications for permission to purchase, wore 

processed by them through TVPB, Most of the contaots with the EHZ project 

were through the TVashington Office of the Canadian Government Department 

of Munitions and Supply* Some few, however, were through the Liaison 

Officer located at the Montreal Laboratory of the National Eesearch 

Council of Canada, and later at the Chalk Rivsr, Ontario, Plant. This 

liaison was established in June 1944 by a directive issued by General 

Groves and approved by Sir James Chadwick, Member of the British Supply 

Council of North America, in charge of the joint British-Canadian atomic 

research effort in Canada*
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L e tte r , dated 2 May 1944 from Under S ecretary  o f  
Wiar to  War Production Board*

WPB B u lletin *  dated 16 May 1945.

L etter  dated 23 July 1942, su b je c t  i P reference
Rating DSM P ro je c t  and 1st Indorsement*

Memorandum, dated 22 March 1943, su b ject*  P r io r it y  
Rating f o r  Manhattan D is t r i c t .

Memorandum, dated 1 July 1944, su b ject*  Manhattan 
D is tr ic t*

L e tte r , dated 26 September 1942, su b ject*  S p ec ia l 
P r io r it ie s  A uthority  fo r  the D is t r io t  Engineer, 
Manhattan D istr io t*

Memorandum, dated 12 February 1943, su b ject*  
Manhattan D is tr ic t*

Memorandum, dated 25 June 1943, su b ject*  Exemption 
fo r  Manhattan D is t r ic t  under WPB D irectiv e  No* 23*

Memorandum, dated 17 May 1944, su b ject*  Manhattan 
D is tr ic t*

OCE War Department, General Orders No* 33, dated 
13 August 1942*.

D is t r ic t  C ircu lar L etter (P r io r i t ie s  4 4 -3 ) (Supplement 
No* 1 ) ,  dated 8 September 1943, su b ject*  P r io r it ie s  
and Expediting Procedures*

L e tte r , dated 16 October 1942, su b ject*  Requests fo r  
O ut-of-L ine Ratings*
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L etter , dated 20 A p r il 1945 from TCPB to  Carnegie 
I l l in o i s  S tee l Corporation*

T eletype, dated 5 October 1944 from WPB to  
Western E le c t r io a l  Instrument Corporation*

Teletype, dated 20 October 1944 from WPB t o  
Im perial Brass Company* '

L e tte r , dated 4 January 1945, from 7/FB to  
Bridgeport Machine Company.

Teletype* dated 4 January 1945 from WPB t o  
Automatic Transportation Company*
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WASHINGTON

31 January 1944

(

Mr* Donald U. Nelson, Chairman,
War Production Board,
Washington, D. C.

Dear Ur. Belsom

The importance of the highly seoret work being carried 
on under the Manhattan Distriot, Corpa of Engineara, diotataa that 
it oontinua to hava tha preferred position with reapeot to all 
other war programs. This poaition waa established at the initiation 
of the work, in aooordanoe with direotives of the President of the 
United States*

The faoilities involved must be built and operated - oompletely 
and as soon as possible* We cannot afford to have the requirements of 
the Manhattan Diatriot relegated to any poaition below the top* Equip
ment, materiala, and labor requirements have not proven to be so large 
or of suoh a nature as to interfere seriously with other important 
programs.

You will reoall that on Deoember 26, 1942, the President 
again directed that this program be given the highest priority and 
allocations of material, equipment, and personnel, and that in 
September 1942, you agreed that you were fully convinced of the 
neoeasity of utmost priority assistance by WPB to the project.

You will be interested in-the enolosed oopy of my letter 
dated July 16, 1943, to Ur. Paul Uolutt, Chairman of the War Manpower 
Goaaiaaion, requesting that tha manpower needa for tha two main construc
tion jobs of the Uanhattan Distriot be given priority over all other 
activities. Admiral King was in complete aooord with this request.

The reoent publicity given to various other programs such as 
Landing Craft and High Ootane Gasoline has begun to affeot the progress 
of the Uanhattan District's work. The effeot will beoome serious if it 
is not corrected. In view of the importance of this projeot it is 
believed that the issuanoe of a statement by you to WPB plaoing the 
Uanhattan Distriot in the preferred poaition with respect to all other 
programs will be of immeasurable value.

Sincerely youra.

ROBERT P. PATTERSON,
Inoli Ltr - 7-16-43 //// Under Secretary of War.

— ' " t )  C T
Appoiiclix S 4 i /V|
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RESTRICTED—PRODUCTION EXECUTIVE COMMITEE BULLETIN #15 

Thta document la the property of the United States Government. Disclosure to any unauthorised person ta forbidden

WAR PRODUCTION BOARD
WAaMNOTON, May 16. 1945.

NATIONAL PRODUCTION URGENCY LIST

(For the Outdance of Production Urgency Commltteea in Establishing Production Urgency fUtinga to Aaalat the War Manpower
Commlsaion In Determining Manpower Priority Rating*)

Revised through May 14,1945

The National Production Urgency List 
and Exhlblta thereof are for the guidance 
of the Chairmen o f the Production Ur* 
gency Commltteea In eatabliahlng pro
duction urgency ratings to aaaiat the War 
Manpower Commission In determining 
manpower priority ratlnga.

T h e . production urgency ratlnga aa- 
algned by the Production Urgency Com* 
mittee Chairman ahall be designated by 
numerical symbols In accordance with 
the definitions outlined below. A rating 
should be assigned to an establishment 
on the basis o f the products or services 
produced therein. Where an end item or 
component Is produced In a clearly Iden
tifiable department of an establishment, 
an appropriate rating should be assigned 
for that department.

Urgency Rating I— This rating will In
clude only production o f the Manhattan 
District Project or other programs which 
may be given similar special treatment 
by the Production Executive Committee.

Urgency Rating II— Not to be used by 
PUCs. (A parallel rating will be used by 
the MPCs In emergency situations which 
require temporary up-rating o f referrals 
to establishments or services which have 
been rated m , IV, V. VI or VII.)

Urgency Rating III— This rating will 
Include (a) Items or components or serv
ices Included In the National Production 
Urgency List or production or services 
which have been given equivalent ur
gency rating by the Chairman of the 
APUC and (b) the production or services 
are behind schedule or threaten to be
come so because o f an expanded schedule.

Urgency Rating IV—This rating will 
include Items otherwise eligible for inclu
sion in Band i n  but not behind schedule.

Urgency Rating V—This rating will in
clude (a) military items or operations or 
other Items or services determined by the 
Chairman o f the APUC to be directly 
supporting war production or operations 
but not eligible for Inclusion In higher 
urgency bands and <b> the production, 
operation, or. service is behind schedule 
or threatens to become so because of an 
expanded schedule.

Urgency Rating VI—This rating will 
include Items or operations or services 
otherwise eligible for inclusion in Band V 
but not behind schedule.

Urgency Rating VII—All other items or 
services which are determined by the 
YPUC to be at a current level of opera
tions which is inadequate to meet mini
mum requirements of the civilian war
time economy.
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All products qualifying within an ur
gency band shall have an equal urgency 
rating to all othera In the same band.

A military cutback or declining sched
ule may result In the removal of a plant 
or program from the National Produc
tion Urgency List, but lt Is still Important 
that the lower schedule be met, and 
where special skills are required, to main
tain such production an appropriate pro
duction urgency rating should be as
signed. Therefore, the removal of a 
program or plant from the list la not 
to be interpreted as an Indication that 
the affected programs or plants are no 
longer considered of high urgency In the 
war effort, but rather that lt has been 
decided that the determination o f  an 
appropriate urgency rating should be a 
matter for each Area Production Ur
gency Committee to determine Individ
ually.

In other words, although only estab
lishments which qualify under the terms 
of the National Production Urgency List 
must be placed In Urgency Bands i n  or 
IV, other establishments or local services 
may, and sometimes should, be given the 
equivalent rating at the discretion of the 
responsible Area Production Urgency 
Committee.

This discretionary authority o f the 
local committees should be Judiciously 
exercised in making certain that appro
priate, though, not necessarily the 
highest, ratings are assigned to those 
subsidiary Industries directly affecting 
the output o f these top urgency p ro - ' 
grams, as well as other programs vital to 
the overall war effort.

The only programs or establishments 
which have been selected for inclusion on 
the National Production Urgency List are 
those military or war-supporting pro
grams which are of paramount Impor
tance because the programs have fallen 
so far behind schedule that balanced 
war production is threatened in such a 
manner as to interfere with military 
operations, or increased production Is 
required of a device or weapon which 
will shorten the war. Unless the com 
ponents o f such end items are specifi
cally included in the List, they shc'tld 
not automatically be assigned equiva
lent production urgency ratings. Es
tablishments producing components of 
items can be given I, III, or V or VII 
ratings if the claimant agency can estab
lish in the Production Urgency Commit
tee that production of the end item is 
being delayed or threatens to be delayed

because of schedule delinquency In the 
establishment of the component manu
facturer. Components are deemed to 
Include all sub-assemblies, fabricated 
parta, caatlnga and forglnga.

To eatabllsh an urgency rating for 
a component producer the responsible 
claimant agency must demonstrate to the 
satisfaction of the Production Urgency 
Committee Chairman that:

a. The end Item producer has a pro
duction urgency rating of I, III, V or VII, 
and the delay In the production of the 
end Item la directly traceable to Insuffi
cient production o f the component, or 
. b, The end Item producer has a rating 
of IV, or VI, and a reduction In the de
livery o f  the component would delay 
delivery o f the end Item, or that failure 
to Increase production of the component 
would prevent a scheduled Increase of 
the end Item.

In all cases the Production Urgency 
Committee Chairman should require that 
the claimant agency establish that no 
adequate alternate sources of component 
supply are available, and that War Pro
duction Board priority procedures will 
not alone assure the required deliveries.

In addition to programs (for which 
the principal components may be speci
fied or for which specific establishments 
may be listed in attached exhibits) there 
Is included as a part of the National Pro
duction Urgency List, Exhibit "Z", which 
designates Individual establishments 
(either prime or component m anufac
turers) whose output Is of the highest 
urgency to national production, but do 
not fall under the listed programs. The 
selection of these establishments will be 
made In Washington.

The Chairman of the Production 
Urgency Committee shall determine 
urgency ratings for Individual establish
ments and local services in the area. The 
Area Chairman, after consultation with 
the rest of his Committee, may place In 
Bands III or IV establishments other 
than those qualifying through the Na
tional List. Appeals from decisions of the 
Committee may be made by any member 
of the Committee through the Chairman 
to the Deputy Vice Chairman for Field 
Production Operations of the War Pro
duction Board, Washington, who will ar
range for PEC review. The determ ina
tion of production urgency ratings is 
the responsibility of the War Production 
Board with the advice of the Production 
Urgency Committees, in accordance with
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procedure* outlined herein. The deter* 
mlnatlon of manpower priorities la the 
responsibility of the W ar Manpower 
Commission with the advice of the Man* 
power Priorities Committees.

Certain programs on the List are ac- 
ompanled by exhibit*. Where the refer

ence says: "See Exhibit — ", the exhibit 
is meant to be an indication to local 
Committees that these establishments 
are o f major Importance to the proiram  
and therefore entitled to III or IV ratings. 

. The presence o f such an exhibit does not, 
however, preclude the assignment of i n  
or IV  ratings locally to additional estab
lishment* identified with the listed pro
gram.

1

Where the reference "says: "lim ited  to 
plants In Exhibit — ”, It haa been deter
mined that these are the only plant* 
which are vital to the program and rat
ings of m  or IV should not be assigned 
locally to any additional plants, either 
prime producers or component manu
facturers.

The absence of an exhibit means that 
establishments are to be Identified locally 
and assigned ratings of III or IV when It 
has been established that they are di
rectly engaged In production for that 
program.

The only official National Productioi 
Urgency List Is that covered by Produc-| 
tion Executive Committee Bulletins and

Amendments or Exhibits thereof. The 
order of the listing of the National List 
haa no significance as far as urgency is 
concerned, but the Manhattan District 
Project and the construction o f oert 
specified aircraft carriers are to be gl 
Urgency Rating I. I f there Is a conflict 
between the Manhattan District Proj
ect and these aircraft carriers, the M an
hattan District Project shall have pref
erence. All establishments other than 
the Manhattan District Project and 
these aircraft carriers qualifying under 
;he terms o f this National List have an 
squal urgency rating in either Bands 

or IV.
F

NATIONAL PRODUCTION URGENCY LIST

(For the Ouidance o f Production Urgency Committees In Establishing Production Urgency Ratings to Assist the War
Manpower Commission In Determining Manpower Priority Ratings)

A ir p l a n e * :
Selected aircraft and selected plants 

in the Aircraft Program. (See Ex
hibit “ I - ) .

A m nm m oH :
Naval High Capacity (6-In. and 

above).
A m m u n i t i o n , M o s t  a s :

Production of and construction of fa 
cilities for the production of am
munition for flO-mm and 81-mm 
mortars, Including but not limited 
to the following components: shell 
forgings, shell machining, fuses, 
propellant powder, filler (T N T ), and 
loading into complete rounds. (See 
Exhibit "R ” ) .

B o m m :
Production of Qeneral Purpose Bombs 

and Filler (TNT and R D X >: 100 lbs., 
250 lbs.. 500 lbs., 1,000 lbs., and 3,000 
lbs.; 260 lb. fragmentation bomb; 
Distress Signals; Chemical Warfare 

n  Bombs: M47A2, E 46. E 48, and E 74 
Clusters, which includes M69, M74, 
and M69X Bombs, including but not 
limited to the following components: 
Fuzes, Boosters, Bomb Bodies, Fin 
Lock Nut, Shipping Bands.

C o a l  M i n i s :
The mining of all bituminous, anthra

cite and lignite coal.
C o n t a in e r s :

Limited to the production of steel 
strapping and the production of 
container board, the production 
of fibre drums; slack cooperage, 
including nail kegs and Including 
their staves and headings, exclud
ing tobacco hogsheads; .steel drums 
and pails, fibre shipping containers; 
and producers of wooden boxes 
(nailed, wire-bound and plywood) 
and veneer agricultural packages 
where labor is needed to ensure the 
delivery of orders rated AA-2X or - 
higher. This Includes captive box 
plants where the plant production 
rating is AA-2X or higher.

C o n t r o l l e d  M a t e r ia l s :
The production o f all steel plants, cop

per and brass mills, and aluminum 
plants is allocated under the Con
trolled Materials Plan. It is vital 
to balanced war production that 
these allocations be met. All Pro

duction Urgency Committees are 
therefore Instructed by the Produc
tion Executive Committee to assign 
m  or IV ratings to these plants In 
their areas in order that the respon
sible Manpower Priorities Commit
tees may take the proper steps to 
ensure labor referrals to plants 
where manpower is required.

Production o f the steel industry means 
the production of Iron ore, ferro 
alloys, metallurgical coke, and Iron 
and steel scrap for the production of 
pig Iron or steel; pig Iron; carbon 
and alloy steel Ingots, blooms, slabs, 
billets and other seml-flnlshed 
shapes. Also rolled or drawn fin
ished shapes In carbon and alloy 
steel, such as plates, sheets, strips, 
structurals, rails, pipe, tubing, bars, 
wire and other forms covered by the 
CMP materials list.

Production o f copper industry means 
the production of copper mines, 
mills, smelters and refineries; and 
copper wire mill products In amounts 
necessary to ensure the fulfillment 
on schedule of authorized controlled 
materials orders.*

Production of the aluminum industry 
means the production of primary 
aluminum pig and Ingot, aluminum 
sheet, strip, plate, foil, extruded 
shapes, tube blooms, rolled struc
tural shapes, rod, bar, wire, powder, 
rivets, tubing, impact extrusions, 
and electrical cable in amounts nec
essary to ensure the fulfillment on 
schedule of authorized controlled 
materials orders. This shall Include 
the production of seml-flnlshed 
forms such as slabs, billets, forge 
stock, blooms, etc.

Producers of raw materials and ware
houses used primarily in the steel, 
copper and aluminum industries as 
defined above shall be accorded the 
same treatment as component man
ufacturers for other programs on the 
National Production Urgency List.

The Production Urgency Committees 
will be advised from time to time of 
the more critical situations affecting 
production in the steel, copper and 
aluminum industries and their sup
pliers of raw materials in order that

Immediate action may be taken to 
correct them.

Foundries and forge shops are not In
cluded since they are otherwise cov
ered on the National Production Ur
gency List.

C o r d a g e :
Processors of manila, agave, Jute-istle 

and nylon rope, and o f Jute yarn 
and rove for closing Into rope. 
(Limited to plants in Exhibit "Q ” .)

F ood  P r o c e s s in g :
Limited to the production o f dried 

whole milk, non-fat dried milk 
products, evaporated milk and the 
canning o f fish, including only the 
canning o f salmon, California pil
chards, Atlantic sea herring (In
cluding sardines), mackerel (In
cluding Atlantic-Pacific and Pacific 
horse mackerel), tuna (including 
Bonlto and Yellowtall), and fish 
flakes.

F o u n d r ie s  a n d  F or q e  S h o p s :
Critical foundries and forge shops 

(See Exhibit “A” ). Also all other 
malleable iron foundries to the ex
tent necessary to ensure delivery on 
schedule of orders rated AA-1 or 
higher.

G a s o l in e , IO O -O c t a n e :
Construction and operation of 100- 

octane gasoline facilities.
L e a d :

Mining, milling, smelting and refining 
o f lead, lead-ores and concentrates; 
Including the breaklng-up and proc
essing of lead scrap and the smelting 
and refining of lead scrap into sec
ondary lead. This does not include 
the fabricating, drawing, or rolling 
of lead into seml-flnlshed forms. 
(With respect to the classifying o f

'  lead mines, Production Urgency 
Committees shall be guided by the 
Minerals Classification List issued 
monthly by the WPB Office o f Vice 
Chairman for Metals and Minere” ' .

L e ath er  T a n n in g  :
The production of bovine, equine and 

goatskin leather (Including ca- 
bretta).
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Loo o in o :
Including the cutting of pulpwood and 

the h-'.ullng of loga from forest to 
mill, woods operations of the Naval 
Stores Industry, and the procure
ment of chestnut extract for tanning. 

Min:
The production of saw mills and plan

ing mills (excluding retail and 
wholesale lumber yards); the pro
duction of veneer, Including con
tainer veneer (excluding furniture 
veneer); and the production of ply
wood, Including container plywood 
(excluding furniture plywood).

M a n h a t t a n  D is t r ic t  P r o je c t  :
(Before assigning production urgency 

ratings to this project the respon
sible APUC Chairman should obtain 
a statement from the Army repre
sentative on his Committee that the 
specific plant or establishment In 
question has been recommended for 
such rating by Major A. C. Johnson, 
Corps of Engineers, War Depart
ment, Washington, D. C.)

N a v y  S p i c ia l  S ec r e t  P r o j e c t s :
A, B, Cadillac and ALMA. (Before as

signing production urgency ratings 
to these projects the responsible 
APUC Chairman should obtain a 
statement from the Navy represen
tative on his Committee that the 
specific plant or establishment In 
question has been recommended for 
such rating by the Navy Department 
In Washington.)

P u l p :
The production of sulphate wood pulp.

R adar :
Ship, airborne and air transportable 

radar, and critical components.
R a il r o a d s :

Operation of railroads, including fa
cilities for repair and maintenance 
of railroad equipment.

R o c k e t s :
Production of the following compo

nents lncludlng'the construction of 
f a c i l i t i e s  for the manufacture 
thereof: motors, bodies, nozzles, 
fuses, propellant, station distribu
tors, and shipping containers, and 
the loading and assembly Into com
plete rounds.

R ubber R e c la im in g :
The production of reclaimed rubber 

(limited to establishments in Exhibit 
"S” >.

Ch ip s , A r m ?  H o s p it a l :
L mlted to the conversion of the three

• 3 1 ships spotffljd in Exhibit 'D’\ 
Saction 1. and to manufacturers of 
components for these ships.

S h ip s , M a r it im e :
Limited to ships building In yards 

specified In Exhibit "D", Section 2, 
and to manufacturers of compo
nents for these ships.

S h ip s , N a v y :
Limited to the construction or conver

sion of. specified vessel types build
ing only In the yards listed In Ex
hibit "D” , Section 3. and to manu
facturers of components for these 
vessels.

S h ip  R epair  E s t a b l is h m e n t s :
For repair and maintenance of the 

Fleet and for repair and mainte
nance of all vessels In establish
ments under allocation from the 
Office of the Coordinator for Ship 
Repair and Conversion upon verifi
cation by the Coordinator.

T a n k s i
Models M-4A3 with 106 mm how., M - 

26. M-37, and T-26. (See Exhibit 
"L” .)

T e x t i l e s :
All cotton, woolen and worsted mill 

operations up to and including 
weaving, knitting and felting (both 
Integrated and non-lntegrated). 
Also all cotton, woolen and worsted 
finishing operations in mills engaged 
at least 80% in the fulfillment of 
rated orders where labor is required 
to ensure the delivery on schedule of 
such rated orders.

All synthetic fiber mill operations up 
to and including spinning. Also all 
synthetic fiber weaving and finish
ing operations in mills engaged at 
least 80% In the fulfillment of rated 
orders where labor is required to en
sure the delivery on schedule of such 
rated orders.

This listing does not apply to mills or 
departments In mills making the 
following items or making fabrics 
for incorporation in these items: 
floor coverings; carpets; rugs; bed
spread fabrics; lace; embroidery: 
pile fabrics, velVets, velveteens and 
cords made from cotton and syn
thetic fibers; curtain, drapery, up
holstery and tapestry fabrics; mar
quisettes made from cotton and syn

thetic fibers; table damask covers, 
cloths and napkins; brocades; chif
fons; wool or fur felt for hats; and 
luxury items.

Cotton duck; wool top; and cotton, 
rayon and nylon tire cord are no 
longer listed separately on the Na
tional Production Urgency List be
cause they are covered within the 
above category of Textiles. 

D e f i n i t i o n s  :
(a) Finishing operations Includes all 

operations between the fabric as it comes 
off the loom or knitting machine and the 
finished material. Including scouring, 
fulling, dyeing, bleaching, sanforizing, 
printing, or other methods.

<b> Cotton fabric means any fabric 
containing less than 26 percent wool, by 
weight, but of which the remaining fibers 
are 50 percent or more cotton by weight. 
For example, a fabric containing 20 per
cent wool, 36 percent rayon, 46 percent 
cotton, Is cotton; as is also a fabric con
taining 50 percent cotton. 50 percent 
rayon.

(c> Wool fabric means any fabric In
corporating 25 percent or more, by 
weight, of new. reprocessed, or re-used 
wool fiber. The term Includes woolen 
and worsted fabrics.

(d) Synthetic fiber fabric means any 
fabric containing less than 25 percent 
wool, by weight, but of which the re
maining fibers are more than 50 percent 
of synthetic fiber (staple or continuous 
filament) by weight. For example, a 
fabric containing 20 percent wool, 41 
percent rayon, 39 percent cotton is rayon. 
T ir e s  an d  T u b e s :

Construction of facilities for and pro
duction of aircraft, combat, and 
truck and bus (types A-2. A-3a, A- 
3b, A-4, A-5 and A-6) tires and 
tubes, Including molds and carbon 
black.

T r u c k s :
2l/2 tons and over, including com

ponents thereof.
Z in c  an d  C a d m iu m :

Producers of slab zinc and of metallic 
cadmium, limited to smelters and 
refiners, but not including milling 
plants producing concentrates from 
ores, nor fabricating plants produc
ing zinc products. This Includes 
primary and secondary distillation 
smelters, and electrolytic refineries.

E x h ib it  "A” 

national production  urgency list  

CRITICAL FOUNDRIES AND FORGE SHOPS
C a l i f o r n i a :

H. C. McCauley Foundry Co., Berkeley, 
Calif.

American Brake h  Shoe Co., Los Angeles. 
Calif. .

Columbia Steel Co., Pittsburg, Calif. 
American Brake & Shoe Co., San Francisco* 

Calif.
C o n n e c t i c u t :

Malleable Iron Fittings Co., Branford. 
Conn.

Taylor & Fenn, Hartford, Conn.iXAWARE:
Eastern Malleable Iron Co., Wilmington, 

Del.

I l l i n o i s :
American Brake & Shoe Co., Chicago, 111.
Chicago Foundry Co., Chicago, 111.
Slvyer Steel Casting Co.. Chicago, III.
Natl. Mall. & Steel Castings Co., Cicero, 

111.
General Motors Corp. (Saginaw Mall. Iron, 

□ lv .). Danville, 111.
Chambers-Berlng & Quinlan Co.. Decatur, 

III.
Wagner Mall. Iron Co., Decatur, 111.
American Steel Foundries. Granite City, 

111.
General Steel Casting Co., Granite City, 

111.

I l l i n o i s — Continued.
Kankakee Foundry Co., Inc.. Kankakee. 111. 
Frank Foundries. Moline, 111.
Peoria Mall. Castings Co.. Peoria. III. 

I n d i a n a :
Lavelle Grey Iron Fdry. Corp.. Anderson. 

Ind.
Auburn Foundry Co.. Auburn. Ind.
Golden Foundry Co.. Columbus. Ind. 
American Steel Foundries. Cast Armor 

Plant. East Chicago, Ind.
American Steel Foundries, Ind. Harbor 

Works. East Chicago. Ind.
Continental Foundry S i Macli. Co.. East Chi

cago. Ind.
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Exhibit "A ”— Continued

Tndiana—Continued.
Foundrlee, Orlfflth, Ind.

( srlcan Foundry Co.. Indianapolis, Ind.
__csrstate Foundry Co. Ino., Indianapolis,

Ind.
McNamara Castings Co., Indianapolis, Ind. 
Natl. Mall. *  Steel Castings Co., Indian- 

apolta, Ind.
Hooalar Iron Worka, Kokomo, Ind.
Atlaa Foundry Co., Marlon, Ind. 
ftank Foundrlaa. Munola, Ind.
Indiana Foundry Corp., Muncla, Ind. 
Munela Mall. Foundry Co.. Munola, Ind. 
Rallanca Foundry Co., Richmond, Ind. 
Richmond Mall. Foundry Co., Richmond. 

Ind.
Oartland Foundry Co., Terra Hauta, Ind. 
Tarra Hauta Mall, h M(| Co., Tarra Hauta, 

Ind.
Iowa:

Ordnance Steel Foundry, Bettendorf, Iowa. 
Zimmerman Steel Caatlng Co., Bettendorf, 

Iowa.
M A aaA C H uairra :

Arcade Mall. Iron Co., 'Worceater, Maia. 
Wyman Oordon Co., Worceater, Mae*. 

M a r y l a n d :
American Brake It Shoe Co., Baltimore. 

Md.
American Radiator It Standard Sanitary 

Co., Baltimore, Md.
M ic h io a m  :

Albion Malleable Iron Co., Albion. Mich. 
Benton Harbor Malleable Induatry, Benton 

Harbor, Mich.
Superior Steel It Mall. Castgs. Co., Ben

ton Harbor, Mich.
Cadillac Mall. Iron Co.. Cadillac. Mich.
L. A. Darling Co. (Mldweat Foundry Divi

sion), Coldwater, Mich.
Homer Furnace It Foundry Co.. Coldwater, 

Mich.

(""idd Wheel Co. (Foundry Dlv.), Detroit, 
ilch.
trolt Steel Caatlng Co., Detroit. Mich. 

Michigan Mall. Iron Co., Detroit, Mich.
Nove Engine Co., Lanalng, Mich.

, Boatwlck Foundry Co., Lapeer, Mich. .
The American Boiler & Fdry. Co., Milan, 

Mich.
Centrifugal Caatlng Co., Muakegon, Mich. 
Lakey Foundry & Machine Co., Muskegon, 

Mich.
Montague Caatlng Co., Muskegon, Mich.
West Mich. S,teel Fdry. Co., Muskegon, Mich. 
Campbell, Wynant It Cannon Fdry. Co., 

Muakegon Hetghta, Mich.
Sealed Power Corp., Muskegon Helghte, 

Mich.

Michioan—Continued.
New Haven Foundry Co., New Haven, Mich. 
Oen. Motora Corp. (Pontiac Dlv.). Pontlae. 

Mleh.
Wlleon Foundry *  Machine Co., Pontiac, 

Mich.
Oakland Fdry. k  Machine Co., Rochester, 

Mleh.
Oeneral Motora Corp. (Saginaw Malleable 

Dlv.), Saginaw, Mich.
Auto. Speclaltlea Mfg. Co., St. Joeeph, Mich. 
Bnot Foundry Co., Wayne, Mich.
Detroit Braaa It Mall. Worka, Wyandotte, 

Mich.
Mxmovix 

Scullln Steal Co., St. Loula, Mo.
New Jb u z t :

Aluminum Co, of America, Oarwood, N. J. 
American Brake Shoe Co., Mahwah, N. J. 
American Steal Caatlng Co., Newark, N. J. 
Mack Manufacturing Corp., Hew Bruns

wick, N. J.
Naw Yoax:

American Brake k Shoe Co., Buffalo, N. Y. 
Otla Elevator Co., Buffalo, N. Y.
Pratt A Letchworth, Inc., Buffalo, N. Y. 
Symington Oould Corp., Depew, N. Y. 
Lancaster Mall. It Steel Corp.. Lancaeter, 

N, Y.
Symington Oould Corp., Rocheater, N. Y. 
Frazier It Jonee Co., Inc., Syracuae, N. Y. 
Albany Caatlnga Co., Voorheeevllle, N. Y. 

Ohio:
Aehland Malleable Iron Co., Ashland, Ohio. 
Lake City Malleable Co., Ashtabula, Ohio. 
Canton Malleable Iron Co., Canton, Ohio. 
Allyne-Ryan Foundry Co., Cleveland, Ohio. 
Eberhard Mfg. Co., Cleveland, Ohio.
Ferro Mach. It Fdry. Co., Cleveland, Ohio. 
Foreet City Foundries Co., Cleveland, Ohio. 
Lake City Malleable Co., Cleveland, Ohio. 
Natl. Mall, k  Steel Caat. Co., Cleveland, 

Ohio.
Park Drop Forge Co., Cleveland, Ohio. 
Superior Foundry Co., Cleveland. Ohio. 
Dayton Mall. Iron Co., Dayton, Ohio.
Durlron Company. Inc., Dayton. Ohio. 
Electric Auto-llte Co., Fostorla, Ohio. 
Fremont Foundry Co., FVemont, Ohio. 
Hamilton Fdry. It Mach. Co., Hamilton, 

Ohio.
Dayton Mall. Iron Co., Ironton, Ohio.
Ohio Steel Foundry Co., Lliha, Ohio.
Brown Industries, Inc., Sandusky, Ohio. 
Farrell-Cheek Steel Co., Sandusky, Ohio.
O. It C. Foundry Co., Sandusky, Ohio.

Ohio—Continued.
Alloy Foundrlaa, Toledo, Ohio.
Maumee Mall. Caatlng Co., Toledo, Ohio. 
Wadsworth Foundry Co., Wadsworth, Ohk, 
Starling Foundry Co., Wellington, Ohio. 

Oaaoow:
Columbia Staal Caatlng Co., Portland, Or eg 

Pwwan.vAiru:
Natl. Roll *  Foundry Co., Avonmore, Pa. 
Birds boro Fdry. *  Mach. Co., Blrdaboro, Fa. 
Penn Steal Caatlng Co.. Cheater, Fa. 
Continental Roll k  Fdry. Co., Coraopolla, 

Pa.
Pittsburgh Forging Co., Coraopolla, Fa.

■ Oeneral Staal Caatlng Co.. Eddyetone, Pa. 
Erie Malleable Caatlng Co., Erie, Pa. 
Pittsburgh Steal Fdry. Co., Olaaeport, Pi. 
Lebanon Staal Foundry. Lebanon, Pa.
Fort Pitt Mall. Iron Co., McKaaa Rocks. Pa. 
American Brake k  Shoo Co. (two p laatt), 

Pittsburgh, Fa.
American Radiator Jk Standard Sanitary 

Co., Pittsburgh, Pa.
Union Steel Caatlng Co., Pittsburgh, Fa. 
Hatl. Mall, k  Staal Caatlng Co., Sharon, Fa. 
Stanley O. Flagg k Co.. Inc., Stowe, Fa. 
Lehigh Foundrlaa, Inc., Weet Easton, Pa. 

V im inu:
Lynchburg Foundry Co., Lynchburg, Va. 
American Brake k  Shoe Co., Portemouth, 

Va.
TnAa:

American Brake k  Shoe Co., Houston, Tax. 
Waar Vxroimxa:

Continental Foundry k  Mach. Co., Wheel
ing, W. Va.

Wiacoxanr:
Brllllon Iron Worka, Brllllon, Wia. 
Allis-Chalmers Mfg. Co., Milwaukee, Wls. 
Federal Malleable Co., Milwaukee, Wls. 
Maynard Elec. Steel Caatlng Co., Milwau

kee, Wls.
Mld-Clty Foundry Co., Milwaukee, Wia. 
Pioneer Foundry Co., Milwaukee, Wia.
Wehr Steel Co.. Milwaukee. Wls.
Sivyer Steel Co., Milwaukee, Wia.
Zenith Foundry Co., Milwaukee, Wia. 
Universal Foundrlee, Oshkosh, Wls.
Belle City Mall. Iron Co., Racine, Wle. 
Lakeelde Mall. Casting Co., Racine, Wia. 
Standard Foundry Co., Racine, Wia.
Oeneral Malleable Co., Waukesha, Wia.
Grede Foundrlee, Inc. (Spring City 

Foundry), Waukesha,. Wia.
D. J. Murray Mfg. Co, Wausau. Wls.
Orede Foundrlee, Inc. (Liberty Foundry), 

Wauwatoea, Wia.
Chain Belt Co., West Allle, Wls.
Motor Casting Co., West Allis, Wls.

Exhibit "D ”

NATIONAL PRODUCTION UROINCY LIST

SHIPS 
S e c t i o n  1 

ARMY HOSPITAL SHIPS

(Limited to conversion of these three ships and to manufacturers of components for these ships*
A l a b a m a :

Alabama Drydock, Mobile.
SS "Willard A. Holbrook." ("Armln W.

Leuschner")
Waterman Steamship Co. Yard, Mobile.
SS “Republic."

M A ssA C H u a rrra  :
Bethlehem Yard, Boston.
SS "President Tyler.” ("Howard A. Mc

Curdy")
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WAR DEPARTMENT

O ffice  o f  the Chief e f  Engineer*

July 23, 19U2.

Refer te  F ile  No. Washington
A tti DSM P roject 

Rm. 6223, New War Dept. Bldg.

Su bject: Preference Rating D. S. M. P ro je c t,

Te: P r io r it ie s  D iv ision ,
Army & Navy Munitions Board.

Attention: Colonel J . L. P h il lip s .

1 . Confirming the diacueaien between Colonel J . L. P h illip e  
and Lieutenant Colonel K. D. Nichole a blanket preference rating  ie  
requested fo r  the D.S.M. p ro je c t .

2. The aesignment o f  the AA-3 rating was v erb a lly  approved 
by the Army & Navy Munitiona Board on or about July 13, 19U2.

For the D is tr ic t  Engineer:

/ a /  K. D. Nichole

K. D. NICHOLS,
LieuU C e l., Corps o f  Engineers.
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T 1 s t  Ind. T

W. D ., Hdqs., S .O .S ., Resources D iv is ion , July 23, 1?U2. To: Chief 
o f  Engineers, U. S. Army, Attentions L t. C ol. K. D. N ichols, Room 
6223 New War Dept. B ldg., Washington, D. C.

1 . A preference rating o f  AA-3 i s  authorised fo r  assignment 
to the p ro je c t  mentioned in  basic  communication.

2. The end use c la s s i f ic a t io n  symbol i s  USA-6.90, which should 
appear on cop ies  o f  purchase orders in  compliance with P r io r it ie s  
Regulation No. 10.

3 . The entry in  the space f o r  '"ANlffl Code No.” on preference 
rating c e r t i f i c a t e  Form PD-3A issued under th is  authority must be 
as fo l lo w s :

"ANMB Approval, 7-23-h2} I 87C-U JRH".

/ ■ /  J. L. P h illip e

JOSEPH L. PHILLIPS 
C o lon e l, General S ta ff  Corpe 

C h ief, P r io r i t ie s  Branch, Resources Div.

A ppendix  V i & T A ' S



March 22, 1943

MEMORANDUM FOR THE CHIEF OF ENGINEERS
(A ttention! Brigadier Oeneral L. R. Or ore*)

Subjeoti P r io r ity  Rating fo r  Manhattan D ia tr io t .

1. Referenoa is  made to  your memorandum o f  Maroh 13, 1943, 
addreased to  General Clay, on the above aubjeot.

2 . The Tfer Production Board haa thia date oonourred 
in  the aaaignment o f  the baaio p r io r ity  rating o f  AA-2X to  
the Manhattan p ro jeo t . Thia oonatitutea an uprating o f  the 
baaio p r io r ity  from AA-3.

For the Coamanding Generalt

/ a /  Theron D. Weaver
THERCW D. WEAVER 

Brigadier General, General S ta ff Corps, 
Deputy D ir ., Reaouroea A Production Div.

ooi Genoral Clay 
General Minton #
Colonel Neia.

Appendix 3 B R A - 4



MEMORANDUM FOR THE CHIEF OF ENGINEERS i
(Attention* Major General L. H. Craves).

S u b jecti Manhattan D is tr io t .

1 . Reference is  made to  your memorandum o f  17 JUne 1944 
requesting tha assignment o f AA-1 basa rating fo r  Manhattan 
D is tr io t  procurement*

2. This requested action  has now been authorised by the 
War Produotion Board by Amendment 20 to  Program Determination 
500-A. You are oonsequently authorised to  assign AA-1 base 
rating  to  a l l  Manhattan D is tr io t  proourement o f  oonBtruotion 
m aterials and equipment. This aotion  does not a ffe o t  the 
authority  which has been delegated to  authorised Manhattan 
D is tr io t  procurement o ffio e s  to  assign AAA ratings.

For the Commanding Generali

F. R. DENTON,
Colonel, O .S.C .,

Deputy D ir ., Produotion D ivision .

bensokr
Line

bensokr
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WA#MJEPARTMENT
HEADQUARmB, 8ERVICE8 OF 8UPPLY 

WASHINGTON, D. C.

)
‘I'

September 26, 1942

SUBJECTi Speolal P r io r it ie s  Authority fo r  the D is tr io t  Engineer, 
Manhattan D is tr ic t .

TOi Brigadier General L. R. Groves, C. K., Room 6121, le v
War Department Building, 21st 8tre e t  k  V irgin ia  Avenue, H.W. 
Washington, D. C.

1* Reference is  made to  le t te r  dated September 19, 1942, from 
the War Production Board on the above subject addressed to  you by 
Mr* Donald M. Nelson reading as fo llow st

"I  am in  fu l l  aooord with the prompt 
delegation  o f power by the Aray and 
Navy Munitions Board through you to  
the D is tr io t  Engineer, Manhattan 
D is tr io t , to  assign an AAA rating , 
or whatever le sser  rating  w il l  be 
s u ff lo ie n t , to  those iteme the de
liv e ry  o f  whioh, in  h is  opinion, 
oannot otherwise be seoured in  time 
fo r  the suooessful prosecution o f  
the work under h is oharge.”

2. In oonneotion therewith, th is  le t t e r  authorises the D letr ie t 
Engineer, Manhattan D is tr io t , to  assign AAA p r io r ity  ratings (or what
ever le sse r  ratings w il l  be s u f f ic ie n t )  fo r  the proourement o f  those 
items on whioh d e livery , in  h is opinion, oannot otherwise be seoured 
in  time fo r  the completion o f  th is  p ro jeo t . This authority does
not inolude the ratings AA-1 and AA-2 whioh, under the d ire ct iv e  issued 
by the Joint Chiefs o f  S ta ff, oannot be used fo r  oonstruotion p ro jects*

3. Care shall be exercised in  applying the AAA rating to  
insure that important programs suoh as Landing C raft, A iro ra ft , e t o . ,  
whioh have been given high p r io r ity  ratings by the Joint Chiefs o f 
S ta ff , are not unneoessarily nor unduly retarded by in terferen ces 
a risin g  from the Manhattan D istr io t project* A w ritten  report o f  
eaoh suoh apeoial AAA. p r io r ity  aotion  shall be made by the D is tr io t  
Engineer w ithin twenty-four houra to  the P r io r it iea  and A lloca tion s 
Branah, Resouroes D ivision , Headquarters, Services o f  Supply, Wash
ington, D* C* This report shall inolude a reasonable statement o f 
the faota whioh, in  hia judgment, aubatantiate^hw neoeaaity fo r
the aotion  taken. To inaure that no uzm eoesjM ^use o f  the AAA rating

RET
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be made, thes* report* w il l  be subjeoted to  the sane routine aheok 
end analysis whioh is  aooorded normal requests fo r  AAA authority*

4* The entry ip  the spaoe fo r  the "ANUB Oode Io*N on preference 
ra tin g  o e r t if io a t*  PD-SA or extension o e r t lf ie d  purohase orders issued 
under th is  authority must be as fo llow si

"AJMB Approval -  9-88-42 -  TRS".

By oonmand o f  Lieutenant General BOMERVKLLi

/ s /  Theron D* Weaver 
THKRON D* WEAVER 

Brigadier General, General S ta ff Corps 
D iroator, Resouroes Division*

\
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7TAR DEPARTMENT 
HEADQUARTERS, SERVICES OF SUPPLY 

WASHINGTON, D. C.

February 12, 1943

MEMORANDUM FOR THE CHIEF OF ENGINEERS

A ttention i Deputy Chief, Construction D ivision .

Subjeoti Manhattan D is tr ic t .

1* Referenoe is  made to  your memorandum undar date o f  
February 7 , 1943, requesting that authority granted to  you in  
le t t e r  from th is  o f f io e  dated Septsnber 26, 1942, t o  issue AAA 
ratings fo r  Manhattan D is tr io t  be axtended to  include the 
authority  to  issue AA-1 and AA-2 ratings.

2 . Inasmuch as AA-2 ratings is  the same as AA-1, l t  is  
presumed that you meant AA-2X.

3. Your request is  approved on th is  assumption, and you 
a re , th erefore , authorised to  issue AA-1 and AA-2X ratings fo r  
Manhattan D is tr io t  in  ezaotly  the same manner as you were pre
v iou sly  authorised to  issue AAA ratings fo r  th is p ro jeo t.

4 . The weekly reports mentioned in your memorandum w il l  
be sa tis fa o to ry , but in  addition , i t  w il l  be necessary to  send 
us, d a lly , copies o f the PD-3A o e rt iflo a te s  issued.

’ «
5. I t  is  understood that with th is new authority you 

w il l  not issue an AAA rating where an AA-1 rating w il l  secure 
a sa tis fa cto ry  delivery , and that you w il l  no-fc issue an AA-1 
rating where an AA-2X rating w ill  seoure sa tisfaotory  d e livery .

0 . I t  is  d is t in c t ly  understood that th is additional 
authority is  lim ited to  ratings fo r  the Manhattan D istr io t projeot 
and that a l l  the other lim itations pertaining to the issuance o f 
AAA ratings fo r  th is  p rojeot w ill  apply to the issuanoe o f AA-1 
and AA-2X ratings.

For the Commanding Oenerali

/*/  Theron D. Weaver 
THERON D. WEAVER 

Brigadier Oeneral, Oeneral S ta ff Corps 
Deputy D irector, Resources and Production D ivision
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February 7, 1943

SUBJECTi <Xrt-of-line Ratings*

TOi Brig. General T* D* Weaver,
D irector o f Resouroes D ivision ,
Services c f  3upply,
Washington, D* C.

1* At the present tiae  the overa ll projeot being constructed 
under the d ireotion  o f the Manhattan D is tr io t  oarries an AA-3 
p r io r ity  rating . In addition to  th is , as you know, the D is tr io t  
Engineer, under my supervision, -was given specia l authority to  issue 
AAA ratings to  those items the d elivery  o f  whioh could not otherwise 
be seoured in  time fo r  the successfu l proseotuion o f  the work. This 
authority has been used with extreme caution and always with a spec
i f i e d  delivery  date oonsistent with the suooessful prosecution o f  the 
work. Proper consideration has been given in  the exerois* o f  the 
app lica tion  o f  the AAA rating to  a l l  o f  the various important programs.

2. In a le t t e r  dated September 19, 1942, from Mr. Donald M.
Kelson to  me, he saidi " I  am in  fu l l  accord with the prompt delega
t io n  o f  power by the Arny and Navy Munitions Board through you to  the 
D is tr io t  Engineer, Manhattan D is tr io t , to  assign an AAA ra tin g , or 
whatever le sser  rating w il l  be s u ff io ie n t , to  those items the delivery  
o f  whioh, in  h is opinion, oannot otnerwise be seoured in time fo r  the 
suooessful prosaotition o f the work under h is oharge." In your le t te r  
o f  September 26, 1942, however, f i l e  8PUKR, Subjeoti "Special 
P r io r it ie s  Authority fo r  the D is tr io t  Engineer, Manhattan D is tr ict"  
you made th is  authorisation with the follow ing exoeptlom  "This 
authority does not inolude the ratings AA-1 and AA-2 which, under the 
d irectiv e  issued by the Joint Chiefs o f S ta ff , oannot be used fo r  oon- 
struotion  p ro je o t ."

♦
3. The projeot is  now entering a phase in i t s  development where 

on many o f  our larger orders sa tis fa ctory  d e liveries  oannot be obtained 
with an AA-3 p r io r ity  but could be with an AA-1 p r io r ity . Obviously, 
great advantage would accrue to  the overa ll war e f fo r t  i f  AA-1 ratings 
oould be used rather than AAA's even with the sp eo ifio  dates. To o ite  
an example, in  the course o f negotiations with the General S leo tr io  
Company fo r  the manufaoture o f  about f iv e  m illion  d ollars worth o f 
equipment, i t  was brought out that at the fiv e  plants involved over 80J{
o f th e ir  orders were rated AA-1. With our present rating o f AA-3 delivery 
oould not even be soheduled. I t  is  now necessary to  resort to  AAA 
ratings fo r  a large part o f  th is order instead o f using an AA-1.

4. Our estimates indioate that orders tota lin g  at least 
120, 000,000 to  be plaoed in  the next three or four months w il l  f a l l  
into th is  category, i . e . )  AA-3 and AA-2X would not be su ff io ie n t .
AAA would be excessive and AA-1 would properly ensure sa tis fa ctory  
d e liv e r ie s .

A p p e n d  i  x  S»2~3 7



Tot Brig* Qansral T. D* Wearer (oon t 'd ) February 7 , 1949

8* I t  i s  urgently reoonmended that the authority given in  your 
la t te r  o f  Sspteaber 26, 1942 be an p lified  to  inolude the us* o f AA-1 
and AJL-I ratings* I t  is  suggostad that any raports to  your o f f io e  
o f tha us* o f  th is  authority b* mad* on a «**k ly  statement basis 
rathar than on tha IndlTidual basis as is  now tha oasa fo r  tha AAA 
rating*

For tha Chlaf o f  taglneerst

L. R. ORCVES,
Brigadier Oeneral, C. E .#

Deputy C hief, Construction D ivision



WAR PRODUCTION BOARD
* Washington, D. C.

)
June 25, 1945

Q ffioe  o f  
Prograa Vi os 
Chairman

MEMORANDUM

TO* Major General L* D* Clay
D irector o f  M ateriel D ivision  
Amy Service Poroes

FRCMi J. A* Krug

8UBJECT1 Exemption fo r  Manhattan D is tr io t  undsr 
WPB D irective  Vo* 28*

In response to  tho request o f  the War Department 
and In  accordance w ith the provisions stated in  D ireotive Vo* 
28 dated June 2 , 1943, Fart 903«36 (B ), purchases o f  machine 
to o ls  and oap ita l equipment by or fo r  the aooount o f  the 
Manhattan D is tr io t , Corps o f  Engineers, are hereby exempted 
fron  the provisions o f  the said D irective*

The f i e ld  o f f io e s  o f  the war Produotion Board are 
being informed o f  th is  exemption*

Appondix BmSS f\-B



Headquarters, Army Servioe Foroes 
Washington, 26, D. C.

\
PRODUCTION DIVISION

17 May 1944

J

MEMORANDUM FOR THE CHIEF, MATERIALS BRANCH
CHIKF, PRIORITIES BRANCH 
CHIUF, PRODUCTION SERVICE BRANCH 
CHIKF, WKJOUCTS BRANCH

Subjeoti Manhattan D is tr io t

1* This o f f  loo  l t  advieed by the Off loo  o f  the Chief o f 
Engineers that Manhattan D is tr io t  has boon able to  seoure a l 
most a l l  o f  i t s  requirement* a t desired d e livery  dates by nor
mal prooedure, by the use o f  I ts  specia l AAA au th orisation , and 
by sohedulo d irectives  obtained through the oooperation o f  the 
Produotlon D ivision  representatives In the Industry D ivisions 
and in  the Speoial Rat in f  Bran ah, WPB*

2 . A, few instanoos have reoontly been enoountored, however, 
in  whioh the time consumed in  working out o o n flio ts  under the 
prooedures re ferred  t o  above has been so great that the O ffloo  
o f  the Chief o f  Engineers has f e l t  that the resu ltant delay has
been seriou s, in  v ie *  o f  the e r lt io a l  stage that has now been 
reached in  the progress o f  th is  program*

3* Accordingly* a tten tion  i s  Invited to  the inolosed  oopies 
o f  a memorandum from the D irector o f  M ateriel, dated 16 May 1944) 
f  memorandum from the Program Vioe Chairman o f  the War Produotion 
Board, dated 26 February 1944) and an extraot from the minutes 
o f  the meeting o f  the Produotlon Executive Committee, WPB, on 
19 A pril 1944. re la tin g  t o  the urgency standing o f  Manhattan Dis
t r i o t .  I t  is  requested that these be ca lled  to  the a tten tion  o f 
the Industry D ivisions and other Claimants in  oonneotion with ex
pediting  Manhattan D is tr ic t  requests*

4 . In add ition , i t  i s  desired that whenever Manhattan Dis
t r i o t  designates a request fo r  v scheduling d ire c t iv e  or sim ilar 
aotion  as an mmsrgen^y request, over the signature o f Brigadier 
Oeneral L. R. Groves or Major A* C* Johnson, the Produotion Div
is io n  representative in  the Industry D ivision  or the Speoial Rat
ing Branch, WPB shall immediately undertake to  seoure favorable 
aotion  upon ouch request, i f  p oss ib le , w ithin twenty-four hours 
a fte r  reoeip t o f  such emergency designation. I f  suoh favorable 
aotion  is  not so secured w ithin twenty-four hours, the representa
t iv e  should immediately appeal the oase to  the appropriate author
i t y  (as referred  to  in  paragraph S below) and should endeavor to  
seoure favorable action  on suoh appeal w ithin twenty-four hours.



Memo to  Chfs, M tls. Br. ,  P r io r ., Prod. 8v o e ., Product*, re 
Manhattan D is tr io t , 17 May 1944, oont'd .

6 . Attention is  invited  to  the procedures ava ilab le  fo r  
appeals suoh as are referred  to  herein, depending upon the na
ture o f  the c o n fl ic t  involved* I f  the o o n flio t  is  between two 
teohnioal servioes o f  the ASF only, appeal w il l  be through the 
Produotion Servioe Branch to  the Requirements D iv is ion , ASF*
I f  the c o n f l ic t  involves the Aray A ir Foroes, appeal w il l  be 
through the Produotion Servioe Branoh and the Requirements D ivi
s ion , ASF to  the War Department Oeneral S ta ff , 0-4* I f  the oon
f l i o t  Involves the Bavy or the Maritime .Commission, appeal w il l  
be to  the Executive Coranittee o f  the Army and Bfcvy Munitions 
Board. I f  the o o n flio t  Involves a program o f  a non-m ilitary 
olaimant agency, appeal w il l  be to the Executive Yioe Chairman, 
WPB, through the Speoial Ratings Branoh, WPB in  aooordanoe with 
WPB Oeneral Program Circular #59.

/ s /  F. R. Denton,

O

F. R. DENTON,
Colonel, 0. S. C.

Deputy D ir ., Produotion D ivision

3 In o ls .
In o l. 1 -  Memo fm D ir. M a t 'l. 16 May 44 
In o l. 2 -  Memo fm Pr. Y.C. WPB 25 Feb 44 
In o l. 3 -  Bxtraot fm PEC minutes o f  19 Apr 44

)

-2



MEMORANDUM FCH THE DIRECTOR, PRODUCTIOH DIVISION, A . S . F .

S u bject! Manhattan D is tr io t .

1 . At the present stage o f  the con stru ction  and opera
t io n  o f  the Manhattan D is t r i c t  P r o je o t , even short delays in  
secu rin g  requirements may in te r fe r e  se r io u s ly  w ith  the pro
gram, whioh has always been recogn ised , both in  the Am y and 
in  the War Production Board, as o f  the h ighest urgenoy.

2 . I t  is  th e re fo re  re q "«s ted  that sp e c ia l a tto n tio n  be 
given t o  exped itin g  requests ’ *~^hattan D is t r io t  during 
the next few weelcs and that : ' / ' «s urgenoy o f  immediate 
a o tio n  on suoh requests be brougn* to  the a tte n tio n  o f  your 
rep resen ta tives  in  the War Produotion Board, and o f  the D irec
to rs  o f  the Industry D iv i« io n « , WPB, in  which they are lo ca te d .

/ • /

LUCIUS D. CLAY,
M*j or General, General S ta f f  Corps 

D irector  o f  M ateriel

bensokr
Line

bensokr
Line
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C O P T

(Oeneral Orders S 3 .)

WAR DEPARTMENT 
O ffioe  o f  the Chief o f  Engineers 

Washington

August 13, 1942

Oeneral Orders)
Ho. 33 )

By authority  o f the Secretary o f  Tfcr, and e f fe c t iv e  August 16, 
1942, a new engineer d is t r io t ,  without t e r r it o r ia l  lim its , to  be 
known as the Manhattan D is tr io t , i s  established with headquarters 
a t New York, New York, to  supervise p ro jects  assigned to  i t  by the 
Chief o f Engineers.

The D istr io t  Engineer o f  the Manhattan D is tr io t , i s  hereby 
delegated a l l  au thorities granted to  d iv is ion  Engineers by Orders 
and Regulationsi C ircular L etters , O ffioe , Chief o f  Engineorsi 
and other sim ilar publications emanating from the O ffio e , Chief o f  
Engineers.

The D is tr io t  Engineer o f  the Manhattan D is tr io t  w i l l  report 
d ireo tly  to  the Chief o f  Engineers. A lia iso n  o f f io e ,  under the 
Ju risd iotion  o f  the D is tr io t  Engineer, w ill be maintained in the 
O ffioe o f  the Chief o f  Engineers in  Washington, D. C.

By order o f the Chief o f  Engineers*

AM. W. 1RSSKU, <JR«
Thu ft, 9 e s s e ll , Jr* 

Colonel, Corps o f  Shgitteers, 
C hief, M ilitary Personnel 9ranoh 

Administrative D ivision

CERTIFIED A ; A TRUE COl’Y i
sA ob ert  C. B la ir _______
iia jor Robert tf. Blain, Corps o f tiiiglimVrs

COPY
:.d i\ IO



WAS DEPABTBSBT 
U. 8 . Ingineer O ffie*

Banhattan D is tr ic t  
P. 0* Box 1111 

K noxville, 7# Tennessee

8 Sop teaitoer 1943*

DISTRICT CIRCULAR LBTTCR (P r io r it ie s  W *3) (Supploaent Be. 1)

0-32

8u b jeeti P r io r it ie s  and expediting Prooedures* 

Toi A ll  Coneerned«

1* Reference is  aado to  D is tr io t  Cireuiar L etter (P r io r it ie s  
UUm3 )»  seat eubjeet ae above, and inoloaures, dated 2 August 1943*

2* P r io r it ie s  aad Expediting Procedure So* 5 ineloeed with 
the above e ireu la r le tte r  is  reeoiaded and eupereeded by the ia e lo so *  
proeedure*

3* Tha iaelosed  prooedure i s  oorreeted to oonfora to OCS C ir
euiar Letter So* 21*95 dated 11 Auguet 1943 whioh reseinds OCS C irou lar 
Letters Sos. 2075* 2122, 2152 ,  2316 end 2399*

For the D ietr io t Engineert

/ e /  S . B . B i l le r ,
S . H. BILLS,

Captain, Corps o f  Engineers, 
A ssistant*

In o l* i
Page 1, P. A S . P. So. 5*

DISTRIBUTION "A"

C O P T

APPENDIX A  H



WAR DEPARTkEKT 
U* 8* Engineer Office 
Manhattan Distriot
P. 0. Box U2 0-32
Station f 

Bee York, B.Y*
2 August 19l43,

DISTRICT CIRCULAR LETTER (Priorities Uk»3)

Subject! Priorities and Expediting Procedures,
To* All Concerned•

1, Distriot Circular Letter ltf-U and Supplements Bos. 1 and 20 
same subject as above, together with all inclosures thereto are hereby 
rescinded.

2* Inolosed are Priorities and expediting Procedures Hos. 1 to
6, Indusive. These have been prepared for the information and guidance, 
of all oonoerned with priorities and expediting matters and are appll* 
cable specifically to the Manhattan District, They are necessarily 
general in scope and are intended to oover only basic procedures. They 
are not Jjxtecded to replaoe and aaand the many WPB regulations, AHMfi or 
ASP directives and other current orders affecting the priorities system,

3* The Priorities and Materisals Section located at the Distriot 
Office will disseminate pertinent information to Area engineers and others 
concerned. This Section will maintain a limited stock of WPB regulations 
and the more eooaonly used WPB forms to fill emergency requests whenever 
the Aree Engineers are unable to obtain them from leeal WPB sources* A 
representative of the Section will visit the Areas at intervals te add in 
priorities and expediting matters 1 pressing problems will be referred 
to the 8eotion as they arise*

u* One of the functions of the Washington Liaison Off loo of the 
Manhattan Distriot will be to contact OCE* ASP* WPB, and other agenoies 
in those instances outlined in the inclosures when efforts of Area 
fegineers and contractors arc unavailing and action by such agencies is 
necessary to cffeot the deliveries of materials and equipswnt. Requests 
for assistance from the Washington Liaison Offioe should be by letter or 
applicable form and should be addressed to P, 0, Box 2610, Washington,
D.C* Phoned requests should be made only in exceptional cases of extreme 
urgency and will be imeedlately confirmed in writing* Pull Information 
■ust be supplied in support of sll requests* Detailed instructions re* 
garding the submission of rsquests of various types will be found in the 
luslosed Priorities and Expediting Procedures*

5 ,  B*sh Area Engineer and othsrs concerned with priorities matters 
will assign a representative to supervise priorities and sxpediting func
tions under their Jurisdiction, This representative will be responsible 
for collecting and digesting priorities information and disseminating it 
to oontraotors and procurement sections under their control. He will also 
maintain oonplete files on priorities correspondence and oertifieates*

C O P T
A P P  / ) - / /



Subjects Priorities and Expediting Prooedures* 2 August 191*3*
6* Beoauae of new or revised WPB regulations (including OMP regu

lations), limitation orders, directives, and other ohenges in procedure, 
it was neoessary to revise and add to the previously issued Priorities 
and Expediting Procedures* Major changes and additions are outlined 
briefly as follows:

a Priorities end Expediting Prooedure lo* 1.
(1) Construction oarried on under the jurisdiction of

the Manhattan Distriot and whioh is to be ovaed by the Government may be construed as "Coranand Construction” for purpose* 
of interpreting ANMB and WPB directives and regulations.

(2) Maintenance, repair and operating supplies must be 
obtained under current CfcP regulations instead of by assign* 
ment of priority ratings on IS-3A oertifioates except in 
limited oases.

(3) WPB Form SR-1 supersedes Form PC-21 for requests 
for out-of-line ratings*
b Priorities and Expediting Prooedure lo* 2*

(1) The use of the new form of PD-3A, Bureau of the 
Budget Vo* 12-R566-1*2, is now mandatory*

(2) WPB approval of PD-JA oertifioates is now oontrolled
by WPB Directive 23 end the exoeption to that dirsotive obtained 
by the Manhattan District*

(3) AHMB Code Numbers applioable to various preferenee 
ratings have been revised* '

(U) A new distribution of PD-̂ A. oertifioates is speoified*
£ Priorities and Expediting Prooedure Mp* 6* the procedures 

to be" used in obtaining maintauanoe, repair and- operating supplies 
under the provisions of CMP and Prioritise regulations and applioeble 
WPB orders have been established.
7* Future ohanges in authorities or prooedures will be transmitted 

by telegram or letter as they ooouri the Prooedures will be revised in 
aooordanee with those future ohanges*

For the Dietriot Engineer!

Xnolosuree 1 
Prioritiee and Expediting Procedures 
los* 1 to 6, inclusive*

/s/ E. B. MILLS,
R. H. MILLER,

Captain, Corps of Sagineers. 
Assistant.

DI8TKIB UTIOH"A" - 2 -
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FBXOBITXBS AID HfDXTXJfQ FKOCDISIS 10. 1 

j f f i M M B  or IA>IKQ»
s

1* Ocacral. Tho caaignaont of priority ratinga it controlled by 
the Vhr Pi«15S Q 5  Board* This control it exerted baaio ally by the 

' various VPB Priority Bofplotioaa* WPB baa do located to tha A n y  an* 
varioue othor aceaeiea oortaia authoritioa to aaalga ratio*a by aeaas 
of n - 5A oortif ioatoa* Thia authority is Halted and ia a oat roll ad by 
the Aray*Vavy Mualtieaa Board whoae Direetlvee and Prlorlty*Allooatioa 
Inc true tioae euppleaeut and interpret the baaio deeuacato iaaued by VPB*
Certain of the authoritiea do la (O ted to the Aray (ASF) by VPB have been 
redo located dowa through the eohelone to tho Knflneer Diatriota and Areas.
The Aray*a authority to aaaipt prefereaoo ratiafa, la addition to beiag 
ooatrol led aad roatriotod by tha beala repletions, ia further reatriotod 
by VPi llaitatioa order a aad OhP reculationa which ooatrol oortaia apeoifle 
aatoriala aad iteae of equlpaeat* The aasicnaeat of a priority ratine 
ia therefor* oaly tha firat atop ia ebtalaiag aaay iteaa of aatoriala aad 
equipment, aad tho various proooduroa fo» tceoapllahlac thia firat atop are 
outlined ia thia procedure.

2 * AJL«g» Pro^— t The Baahattaa Diatriot hat boea author*
iaod to aeaiga a "project rating* of AA*2X far tha work under ita juris* 
diction* Authority to asaipi this ratine by eeaas of PD*3A  eertifiaatos 
ia do located by tho Diatriot Saglaoer to tha Priorltiea aad Vhteriale 
Offieer, tho Liaiooa Qffiear ia Washington, D*0*, tha Deputy Diatriot 
feglasera and tha Area kfiaatra* Thia authority m y  bo do located further 
by tha forecoiaf to poreoas designated by thea* Tha general authoritloa 
for tho aaaicmaaat of tha projeot rating are outliaad below*

a Prlae Ooaatruotloa Ceatracta* The AA«£X projeot rating 
■ay %  aasicaed ea all Airecfc ooaatruotloa ooat recta aha re tho 
ooaatruetioa projeot alii bo oaaod by tho Oeveraoaat end tho deoica 
aad eoaotruetlaa are uader its supervieioa* Ooaatruetioa to bo owned 
by the Qevemaeat ia to be eoaatrued aa *Ceaaaad Ooaatruetioa" for 
purpoooa of iatorpretiag I M  cad VPI directives cad regulatione*
FD*3A cert if lea too for eenetruetioa projeot oontraote whioh are p re
paired by the Diatriot Contract aad Local Section fer signature by 
tho Diatriot Bagiaeer will bo aasicaed by tha Prieritioe and Materials 
Of floor* Cert if ice tec for ooaatruetioa ooatraota prepared and/or 
signed ia the field vlll bo icaued by the appropriate field offieer*

b Coaotruotloa 3ub*eoatreots* The AA-2X projeot rating 
aay be extended te a eonetruetimTubeontreeyor by aeaas ef a sub* 
contract bearinc the oortifleatioa cot forth ia Priorltiea Keculatloa 
So* 3# or if deeireble a separate P0*3Aaortiflocte aay be iaaued 

diroot to tho eubeoatraotor* :■ V

0 Supply Coatraots* The AA*8X ratiac aay bo assigned oa all 
supply seoEraete cad purchase orders pleoed by the Distriot or Area 
Offices with the followinc exoeptionc i

(1) Any itea for whioh the aoslgnaant of a preferenoe 
ratine ia expreaely pbohibited by tho Shr Production Board or 
for which a particular ratine ie eaaigncd by cay order ef the 
War Production Bocxd*

-  1 -  P. A B. Vo* 1. 2 August 19143



(2) Xtaaa ta ba u m 4 u  rapair, walntt* nan oa, ud opa ra
ting auppliaa (faa Prioritiaa and fepadlting Prooodura Vo* 6 
•ad paragraph 1* *f Priaritlaa and Expediting Prooadura Vo* !)•

Vatinga for 
tract Saation

aupply aontraata praparad by tha Diatriat La gal and Coa- 
n will ba aaaignad by tha Prioritiaa and Jfctarlala Offlaar*

d Vhahlna > oo la* Tha AA-2Z orojaat rating with an Urganoy 
Stand Tag VuaEar" of *! (Miaaallanaoua)" nay ba aaaignad to puiahaaaw 
af all aaahina toola by tha Oovarxuaant or by a fixad faa aontraatar 
whara titla to tha toola will iaat in tha Oovornaont* It nay alia 
ba aaaignad to lunp aua aontraotora ar aubaontraatora for aaahina 
toola not axaaading $3*000 par tool in valua whioh ara raquirad far 
praaaoutioa of tha aontraat or aubaontraot and whiah will ba ownod 
by tha oontraator* PD-Jla for aaahina taola whiah aoat orar #3*000 
par tool in valua and whiah will ba prirataly owaad auat ba aubalttad 
for aountaraignatura to tha Washington Liaiaon Offiaa* PD-3Aa far* 
wardad tp Waahington Liaiaon Offiaa auat ba aaooapaniad by Porn*
PC-20 and 20A in tripliaata* Paragraph (a) (l) of RPB Oanaral 
Prafaranaa Ordar V-l-b, aa aaandad. givaa a dafinition for aaahina 
toola* light poarar driven toola aa dafinad in paragraph (a) (U) 
af WPB Oanaral Limitation Ordar L«237 ara not o la a a if lad aa aaahina 
toola* Thay ahould ba alaaaifiad aa aapital aquipaant and ratad 
aaoordingly*

• Capital Equipment.
(1) Oonatruation Contraata* Tha AA-2X projoot rating any 

ba aaaignad to purohaaaa of all aapital aquipawnt by tha Govarn- 
aant ar by a fixad-faa oontraator whora titla will raat in tha 
Government* An AA-2X rating aay alao bo aaaignad to oapital 
aquiparnt for oonatruation purpoaaa raquirad by luaqp aua oon- 
traotora and aubaontraatora whara titla to tho equipment will 
vaat la the aontraator and whora tha aaat of oaah itaa of aquip- 
aant doaa not axaaad $1,000* (taa paragraph 17, Priority* 
Alieoation Inatrvwtion So* 7)« PD-3Aa far privately ownod 
aquipaant aoating nor a than $1,000 par itaa auat bo aubaittod 1 
for oountoraignaturato tha Waahington Liaiaon Offiaa* PD-3Aa 
forward ad to tho Waahington Liaiaon Offiaa auat ha aaaoapaalad 
by Forma P0-20 and 20A in tripliaata*

(2) Supply Oontraota* An AA -2X rating aay ba aaaignad to 
purehaaea of all oapital aquipaant by tha Oovarnaant or by 
fixad-faa aontraat or a Whara titla ta tha aquipaant will ba 
veated in tha Ooveraaant* Vhara a aupply aontraator ar aub- 
aontraotor raquiraa aapital aquipaant for tho fulfillment of a 
aupply aontraat or auboontraat and titla ta tha aquipaant will 
not vaat in tha Government, an AA«2X rating nay ba aaaignad far 
aapital aquipaant not axoeedlng $l,000per itaa in valua* For 
PC-20 la not raquirad in tho abova oaaaa* Tha PD-3A auat ba 
.utaltt* for u l  ^  ^  ^
Waahington Liaiaon Office whara tha valua of tha itaa of privatoly
ownod oapital aquipaant ia ovar $1,000. JD-3Aa forwardad to tha 

Waahington Liaiaon Offiaa auat ba aooonanied by forma PC*£0 and 20A in triplioata.

“ 2 - P* A C* p. Vo* 1, 2 Auguat 19U3
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(3) Expansion of Private ly Owned Production Faollitlos. 
Capital equipment required for expansion of privately owned—  
produotion facilities engaged in perforaanoe of a Distriot 
oontraot may be assigned a rating in the same manner as speci
fied in subparagraph 2.o above for supply oontraots, or may be 
included in a Fora WPB-617 (foraerly PD-200) or WPB-5U1 (formerly 
PD-1A) application. (See paragraph 6). Capital equipment re
quired for construction or expansion of privately owned fa<i lities 
and foraing a part of the construction or alteration of a building 
as speolfied in WPB Order L-^l srust be included with other oon- 
struotion or alteration materials on the For* lfFB-617 application. 
Wo dear out ruling can be made on whether to inolude productive 
oapital equipment on a Fora WP1-617 or to assign the rating by 
PD-3A, since the decision is dependent on many variable factors 
and on the oirouastanoes applicable to individual oases. Where 
the equipment requires release or allocation by WPB in addition 
to the priority rating, both are obtained simultaneously from 
WPB with the WPB-617 and additional aotion is unneoessary. WPB 
approval is required #>ere the PD-3A certificate value is over 
♦500. Where only a priority rating is required and value of 
equipment inoluded on the PD-3A is not over t̂ OO, the use of 
the PD-3A is the much faster method.

3. AA-2X Rating for Administrative Capital Equipment and Plant Pro
tective IquipmenfT Ine AA-2i projeot rating say be assigned for adminis- 
trative and plant protective equipment, the prooedure for assigning a 
rating will be the same as speolfied in paragraph 2.j* for other oapital 
equipment with the following exoeptionsi

a Typewriters to be owned by the Government must be requisi
tions? from the Distriot Offioe.

b Offioe machines inoluded under Limitation Order L-5U-o will 
be obtained by the prooedure outlined and authorised by District Cir
cular Letter (P. and 8. 1+3-1) # dated 27 Woveatoer 191*2, and OCR Cir
cular Letter lo. 20^6. If this method fails to obtain the required 
machines, they may be requisitioned from the Distriot Offioe.

Bepalr, Malntonanoe and Operating Supplies. Eatings for Govern
ment and private purohases of repair, maintenance and operating supplies 
must be obtained under CMP Regulation 5» 5A or WPB Orders F^3, P-69* etc., 
by use of oertlfloatlon (as set forth in appropriate order or regulation) 
on the purohase order. PD-3As may not be issued for maintenance, repair 
and operating supplies covered by the above regulations exoept items, 
either Government or privately owned, Inoluded on List A of CMP Regulation
5, Items on List B of Priorities Regulation 3 end/or items outside the 
soope of other orders. These exoepted items may be assigned AA-1 rating 
on FD-3A oertifioates (authorised by ANMB Direotlve of 30 April 19b3)»
For full details oonoerning the procurement of maintenance, repair and 
operating eupplies, see Priorities and Expediting Prooedure Bo. 6.

5* Out-of-line Ratings.
_a General. >The ratings authorised in the preoedlng paragraphs 

are aTslgned under what may be termed "blanket authority". The assign-
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■rat of thoee rating! by authorised individuals of tbo Manhattan 
Distriot nay bo done automatically without refcrenoe to higher 
authority (exoept for privately owned oapital equipment valuod at 
|1,000 and privatoly owned machine tools over #8,000 as spooifiod 
in paragraphs t.d and f .£). Slnoo aany lteas of aaterials and equip- 
asnt nay not bo obtained”on tho ratings authorised, it will bo neees- 
sary to obtain out-of-lino ratings or to got suoh itoas soheduled by • 
WPB in order to neet the oonstruetion and produotion sehedules of the 
projeot* The prooedures for obtaining soheduling of lteas by WPB ere 
outlined in Distriot Oiroular Letter (Priorities 48-6) dated 17 Say 
IMS, subject j Order Control. The prooedures for assigning and ob
taining higher than routine ratings are outlined in the following sub- 
paragraphs. All oonoeraod are oautioned against assigning or request
ing higher ratings than neoesscry to obtain the required delivery.
80 ealled out-of-line "Blanket" ratings are not authorised end rating* 
■ay be obtained only on speolflo bottlenook items.

b AA-1 and AAA Ratings and WPB Direotires. AA-1 and AAA ratings 
whioh"are determined neoossary for obtaining bottleneck items, mast 
be requested on Perm 81-1 from the Washington Liaison Offioe. The 
81-1 must be signed by an offioer having jurisdiction ever the con
tractor submitting the request. Instructions regarding the execution 
of Form 8R-1 will bo found in detail in Distriot Oiroular Letter 
(Priorities 44-1) dated 10 July 1948, subjeoti SB-1 Poms.
6. Unauthorised Matings.

a Construction or Alteration of Privately Owned Faollitlos.
(1) Construction or alteration of privately owned fkollltiee 

as dsfined in WPB Order L-41 and required In oomeotlon with 
Distriot work may not be asslgnsd ratings on PD-8A oertifioates 
exoept as speolfied in paragraphs 8*e(8) and 6.a(2)• This 
res trio tl on applies to alteration of1-privetely owned offioe 
buildings and to non-produotive oapital equipaent which forms 
an integral part of a building exoept for government owned 
alterations and equipment as speolfied in paragraph 6.a(S) below. 
The oontraotor whose services or facilities are engage?, re
quiring priorities asslstanoe will file a Form WPB-617 (forasrly 
PD-800) application with tho appropriate branoh of the WPB in 
Washington, D. C., and the rating will be assigned by Form P-18-h 
direct to tho contractor* WPB-61Ts requiring no priorities 
asslstanoe, but requiring necessary clearance to start construc
tion or alteration should be filed with the Priorities Branoh, 
Construction Division, War Production Board, Railroad Retirement 
Building, Washington, D. C.

(8) In the event all supplies and materials utilised in 
the construction or alteration are to bo owned by the Government, 
suoh work smy bo considered "Command Construction" and nay be 
assigned ratings on PD-8A oertifioates. The eontraot most pro
vide for construction or alterations and vest title of owner
ship cf materials and equipasnt in the Oovernmsnt at the 
tias of tholr Incorporation in the work.
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k fcctanslon of Privately Oaned fnyiut^ea of a Utility* 
Xxpanelon or axtanalon of tho privately owned faoilitiea of a utility 
ooapany whoa* aervlcaa ara required for Diatriot projeota Mgr not bo 
aaeigned retinge on PD-3A oartlfloataa for auoh expansion or axtanalon. 
(800 Beadquartero, 808 Lattar datad 8 May 1942, Subjeati Aoeignoent 
of Preference Natlnge to Bxtanaion of Faoilitiea of a Utility for tha 
Purpoaa of Furnlahlng Utility Serrioe). WPB Ordara in tha 0-1 Sarlaa 
(auparaadaa tha P-46 Sarlaa) provide tha utllltiea aeana for obtaining 
raqolrad aateriala ar aatabiiahaa thalr procedure for requesting eaeia- 
tanoa tram VPB. They alao lwpoae raatriotlona on the aanrioe whioh nay 
be furalahad by tha utility ooapeniee.

£ Tywtdiatinn of twinhanin fr^prrift or tha BateblAahfcant 
of Vow 8arrioaw. Vhenerer a requeet for new or additional wira 00* -  

aunloatione equipaant and faollitioa for tha Corpa of logineere la 
nada to enamnloationa ooapaniaa, it will be naoaaaary to Aumlah tha 
information outlined in OCX Circular Lattar Bo. 2286. the ooapaniaa 
■uat apply to tho VPB on Font VPV-I696 (fonaarly PD-685) for prafaranoa 
ratinga and authorisation to prooaad with tha work under Utllitlaa 
Order 0-3.
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PREPARATION OP PH-3A CERTIFICATES i

1* Tha name o f  tho prime contractor o r  auppliar to whan tha ralatad 
contract la la ued should appear In tha proper block o f tha PD-3A. I t  la 
customary f o r  prime contractora to extend the rating assigned them by cer
t ify in g  th e ir  subcontracts or purchase orders In accordance with P rior itloa  
Regulation No. 3# but, I f  d es irab le , separate PQ-3A* may ba issued d ire c t  
to aubcontractors or  euppl iers o f  the prime contractor. C ertifica tes  fo r  
machine to o ls  should always ba lasued d ire c t  to the manufacturer*

2 , Ths eectlon  o f  the PD-3A "Items Covered by Thla C ertifica te "  w i l l  
be com pletely f i l l e d  in unlees the contract fo r  which the c e r t i f ic a te  la 
being issued is  c la a a if lad, in  whioh case the word "Special " w il l  be ahown 
in lia u  o f  other inform etion except the required delivery date which must 
be aho'«n in a l l  casea, The use o f the word "Special" in  unwarranted casea 
ia harmful, and i t s  use w il l  be confined to c e r t if ic a te s  covering material a 
or equiprnent which are procured under a c la s s if ie d  contract or purchase 
order o r  which warrant apecia l precautions in accordance with current regu

la tion s on safeguarding m ilitary  inform ation. The required d e livery  date 
rust be a d e fin ite  date based on reasonable expectations. Where no d e fin ite  
quantity can be shown, as on construction  con tracts , the word "Job" w ill 
be in serted . In a l l  caaea where the t i t l e  to tha machine t o o l  or ca p ita l 
equipment being purchaaed w il l  vest in the government, the fo llow in g  notation  
ahould be typed o r  atamped in th is  section  o f  the PD-3At

"Under the terms o f  D irective  23, thla inatronent 
la va lid  without (VPB approval indorsement".

The above notation  ahould ba shown on a l l  c e r t if ic a te s  issued to cost-p lu s— 
a -fix ed  fe e  contractors f o r  purchase o f  machine too la  or cap ita l equipment 
where the t i t l e  w ill  veat in the govei-tment as well aa those fo r  d ire ct  
government purchases. The fo llow in g  notation  should be shown in th is  s e c 
t io n  o f  a l l  PD-3A c e r t if ic a te s !

"CMP Allotment Symbol (W-2 ) " .

3 . A c e r t i f i c a t e  ia not va lid  unless the authentication in  the 
Authentication Section  ia  aigned by an o f f i o ia l  o f  the company to whom i t  
la issued end countersigned by a Government o f f i c i a l .  C ertifica tes  need 
not be authenticated by a contractor p r io r  to countersignature by ths

^ Government o f f i c i a l  when they are laaued against d irect Government contracts
, or purchase ord ers . They msut be authenticated p rior  to countersignature

when issued to  contractors fo r  machine t o o ls ,  cap ita l equipment, repair 
and replacement parts to be owned by them and required in connection with 
th e ir  con tra cts . Only the o r ig in a l copies o f  r!D-3A3 need be manually 
aigned but names, dates, e t c . ,  should be typed on a l l  cop ie s .

4 . The appropriate rating w il l  be inserted in  the b lock  provided on 
the c e r t i f i c a t e .  Ratings may be assigned in accordance with P r io r it ie s  
and Kxpediting Frooedure No. 1 , In a l l  cases where the AA-2X p ro ject 
rating o r  lower ratings are assigned in accordance with paragraphs 2 , 3» 
and U o f  P r io r it ie s  and Expediting Procedure No. 1 (except paragraph 2 .£ ,
Mac ine T o o ls ) ,  the entry in  the space f o r  the "ATCHB Code Number" raaat
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k® L t r . ,  3-20-U3", - f t  B A p p ,  3—22—43". The ANMB Code Number fo r  the
AA-2X ra tin g  f o r  machine to o ls  (see  paragraph 2 .d  o f  P r io r it ie s  and Ex
p e d it in g  Procedure No. l )  is  "ANMB Approval 9-26 -U2 TRS". The AM,fB Code 
Number f o r  the AA-1 ra tin g  assigned pursuant to paragranh k o f  P r io r it ie s  
and Expediting Procedure No. 1 i s  "AMrIB P r io r it ie s  D ire c t iv e  dated 30 
A p r il 19^3". The Urgency Standing Number o f  "1 (M isce llan eou s11) assigned 
t o  th is  D is t r ic t  f o r  purchase o f  machine tools. should be shown in it s  
proper b lock  on the PD-3A.

5. P r io r it ie s  Regulation No. 10 has been revoked but regardless o f  
t h i s ,  the a llo c a t io n  c la s s i f i c a t io n  symbol "USA 6 .9 0 " must s t i l l  be shown 
on a l l  c e r t i f i c a t e s  f o r  purchase o f  copper or a l lo y  s t e e l  o r  any product 
which conta ins any o f  these m etals. I t  must a lso  be  shown on c e r t i f i c a t e s  
f o r  purchase o f  any oth er m etal where the end use is  s p e c i f i c a l l y  renu ired  
under WT#* orders s im ila r  to  M -9-c (Copper) and 14-21 (A llo y  S t e e l ) .  This 
symbol should bn in serted  on the c e r t i f i c a t e  in  the low er p o rtio n  o f  the 
s e c t io n  headed "Items Covered by t h is  C e r t i f ic a te " .

6. £  WPB approval ou st be obtained on ly  fo r  PD-3As covering 
c a p ita l  equipment o r  machine t o o ls  to  be p r iv a te ly  owned and valued 
at over  $500 ( t o t a l  value o f  equipment covered by one c e r t i f i c a t e ) .  
Purchase must not be d iv ided  f o r  th e  purpose o f  coming w ith in  th is  
exem ption. The WPB approval w i l l  be stamped and signed b y  the 
approving WPB o f f i c i a l  in  the b lock  reserved  f o r  th is  purpose in the 
low er l e f t  hand corn er o f  the F1>-3A. PD-3As issued fo r  c a p ita l equiy>- 
ment and machine to o ls  purchased by or  fo r  the account o f  the Manhattan 
D is t r ic t  do not requ ire  VPB approval, under an exemption obtained in  
accordance with the p rov is ion s  o f  paragraph (b ) (6 )  o f  WPB D irectiv e  23 . 
C onstruction  to  be owned bv the Manhattan D is t r ic t  may be construed
as "Command C onstruction" and may be rated  on PD-3A c e r t i f i c a t e s  with
out WPB approval. See paragraph 2 f o r  statem ent which should be shown 
on a l l  c e r t i f i c a t e s  not requ ir in g  WPB approval.

b The approval o f  WPB on c e r t i f i c a t e s  d overln g  p r iv a te ly  owned 
machine t o o ls  o r  c a p ita l equipment must be obtained a t the WPB re g io n a l 
o f f i c e  in  the reg ion  in  which the to o ls  o r  ca p ita l eouipment w i}1 be 
used. The reg ion a l o f f i c e s  o f  the WPB are not authorized  to approve 
PD-3A c e r t i f i c a t e s  fo r  ca p ita l equipment or machine to o ls  valued at 
over $100#000 f o r  any one production  p r o je c t  oven though the equipment 
may be covered by sev era l c e r t i f i c a t e s .

£  Whenever i t  becomes necessary to issu e  PD-A c e r t i f i c a t e s  
fo r  which WPB approval cannot be obtained by the is su in g  o f f i c i a l  
beoause o f  the r e s t r ic t io n s  shown in  paragraph 6 .^ ,  o r  i f  d i f f i c u l t y  
1s experienced in  obta in in g  WFB approval, the c e r -t l f ic a te  should 
prepared in  the usual manner except that the space f o r  the signature 
o f  the Government o f f i c i a l  should be l e f t  blank and the c e r t i f i c a t e  
( in  q u in tu p llca te ) forwarded to  the Washington L ia ison  O ff ic e  fo r  
signature and approval.

7 . The d is tr ib u t io n  o f  cop ies  o f  c e r t i f i c a t e s  w i l l  be made on the 
date o f  issu e  as fo llow st

O rig in a l........................... Sent to  the con tra ctor  named
in  the se ct io n  o f  the PD-3A 
e n tit le d  "Issued t o " .
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B m n g w  QT. flATOK?

PRIORITIES AND EXPEDITING PROCEDURE NO.3

1. The projeot rating assigned by a "prime" PD-3A certificate may 
be extended in aooordanoe with Priorities Regulation No* 3# ae amended, 
only for materials physically incorporated in the projeot or for materiale 
necessary to bring hie inventory to a practicable working minimum. The 
PD-3A assigning the rating to the contract or purohase order ia known aa 
the "prims certificate". In order to extend the rating, the contractor 
auat Include with, or attach to, hie purohase order or subcontract, the 
certification set forth In Priorities Regulation No. 3, aa amended, to
gether with the rating, the allocation classification symbol, if needed 
and the CUP allotment aymbol, Contractors desiring to extend preference 
ratinga and CMP allotmente in order to obtain Claaa A products or Con
trolled Materia la (aa defined in CMP Regulation No. 1) aay do ao by in
dorsing the purchase order or subcontract with the certification prescribed 
in applicalbe CMP regulationa.

2. Since the prime oontraator may not extend the projeot rating 
aaaignad by the prime oertifioate for other than tutorials physioally 
incorporated or materiale necessary to maintain a practicable working 
minimum inventory, it will be neceseexy to issue eeparete PD-3A certifi
cate e for machine toola and oapital equipment not oovered by the prime 
oertifioate and iteae ahown on Liet A (unlees prohibited by a War Produo
tion Board L, M, E or P Orders) of CMP Regulation No. $• The rating 
aaeigned by theae aeparate certificates may be extended by the contractor 
for materials physioally incorporated in the itema apeoifically covered 
by the oertifioatea in the ssme manner that he extends the prime certifi
cate. The ratinga extended by a prime oontraotor or eupplier may, in 
turn, be re-extended by euboontraotore and vendors*

3* No preference ratinge may be applied or extended for any items 
shown on Liet A of Priorities Regulation No. 3, ae amended, nor shall 
any pereon telling theee itema require a preference rating aa a condition 
of aale. Generally apeaklng, these itema are restricted by various War 
Produotion Board ordere and may be eold only to epeoified persons by 
specific authorisation of the War Produotion Board or pursuant to a WPB 
approved production and delivery schedule.
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PRIORITIES AND KXPKDITDTO PROCEDURE 10. 4
\

EXPEDITIMQ
1. Qwtral . The m n  esslgnaent of a rating toy Mans of a PD-3A 

to a oontract or purchase order is oftaa not sufficient to obtain ocm- 
plation or delivexy *t an early data. Tha allooatlon and raatrlotlon of 
aetorials and equipaant hj tha WPB naeaaaltataa tha obtaining of releasee* 
aad tha larga aaount of ordara plaoad with oartaln lnduatriaa raquiraa 
tha obtaining of out-of-line rat Inga. All out-of-Una ratings requests, 
ordar control fonaa and othar raquaata for aohaduling aotion should ba 
forwarded diraot to tha Weahlngton Liaiaon Offioa for appropriate aotion. 
farioua application foraa raquirad toy WPB for allooatlon authorisation 
and ralaaaaa ahould ba foraatfdid diraot to tha appropriate WPB branch or 
divleion with a notation (either on the fora or in an Inoloalng letter) 
giving Major Johnson*■ name end telephone nunber for referenoe purpoaea.
Copiaa of foma of thia t??* ahould ba laaortlstoly forwarded to the Weehlnf- 
ton Liaiaon Offioa with Information ahowlng the branch or diriaion of the 
WPB to whioh the appliaetion waa aade. Requeata for aaaleetanae froa the 
Weahlngton Liaiaon Offloe will be held to a minimum, will be Halted to 
juetified oaaea and will be forwarded only after the oontraetora and Area 
Biglneera have exhauated every reaaonabla aeana within their reapective 
powera to obtain delivery.

2. Placement of Ordara. Much delay and even the neoeaeity of ob
taining releases, out-of-lineratinga, laat ainute allocations, aohaduling 
and other emergency aotlona can be avoided by the following aethodai

a Early plaoaaent of ordera, priority ratinga and CMP 
allotaenta.

b The placing of several aaall ordara In lieu of one large 
order in an effort to obtain aateriela froa atook froa several aouroaa 
inateed of waiting for the aanufaoture of the aingla larga order.

o Checking with the appropriate branch or divlaion of WPB 
in Weahlngton aa aoon ae requirement a are known and prior to placing 
of ordera whicht

(1) are diffioult to plaoe due to large aaount of back 
ordoro on producere booka and will require e long delivery period.

(2) ere large enough to oause a critical or neer critical 
aituation in industry production or to oause noticeable inter
ference with other important phases of the wer effort. -

The Importance of teking advantage of WPB'a knowledge of industry 
condition a, authority and control over industry, and ita faoilitiea 
for helping obtain delivery of eritioal itama cannot be overemphasised. 
Requeata for asaiatance in placing ordera ahould be aade direct to WPB 
(if protective security policies permit) or should be made to the Distriot 
Offloe, Priorities and Materials Section, or the Washington Liaiaon Office
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d The su b stitu tio n  o f  le s s  o r i t i o a l  m ateria ls  wherever 
p o ss ib le  and procurement o f  oaad m ateria l and equipment*

£ The proourement of surplus aateriala and equlpaent from 
the Engineer Department, Treaaury Department or other eervloee and

I agencies,
X Keeping infomed up to the ainute on ourrent priorities,

CMP, allocations, and scheduling regulation* whioh may iapoae new or 
further restrictions on the prooureaent of aateriala and equlpaent*

After ordars are placed, it la eaaentlal to eetabllah an efficient follow-up 
ay atea to ineure deliveries on the dates proaised and to take eara of 
developmenta arising after plaoeoent of orders whioh will tend to delay 
deliveries* Manufacturer* and vendors should also be ohecked to Insure 
their submission to WPB of applioable forms and reports whioh aay be required 
in speoifie instanoes for allocation and other purposes*

3* Requests for Qut-Qf-i<n« r Whan it has been detemined that 
the assigned rating is not high enough to effect the required delivery, 
the Area Engineer will proceed in accordance with the proviaiona of pan
graph 5» Prioritiee and Expediting Prooedure Ho* 1*

4* Other Regueete. Requests for lteas centrally procured or allo
cated by OCE should be submitted by letter to the Distriot Offioe, Prioritiee 
and Materials Section. Other requests should be submitted in accordance 
with the prooedures outlines in paragraph 1* In an emergency* requeate 
aay be aade by telephone but full information must be furnished et that 
time. Unless full information is available for both written and telephonio 
requests, it will not be possible to prooesa theee requests without ooo- 

-> siderable delay and wasted effort.
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PRIORITIES AND EXPEDITING PROCEDURE NO. 5

CONSERVATION OF CRITICAL MATERIALS

The use o f  o e rta in  o r i t i c a l  a a te r ia la  on oon atru otion  p ro je o te  
la  p ro h ib ite d . Thia D ia tr io t  w i l l  conform w ith tha a p p lica b le  ANMB L ia t  
o f  P roh ib ited  Itema fo r  Conatruotion Work, dated 19 Majr 1943# and with 
auch a p e c i f i c  d ire c t iv e a  aa may ba iaaued bgr tha C h ief o f  Engineera. (S ee  
OCE C ircu la r  L ettera  Noe. 1944 and 2495}* Theae p ro h ib it io n a  are b in d in g  
eq u a lly  on con traotora  and the Government.
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PRIORITIES AND EXPEDITING PROCEDURE NO. 6

PROCUREMENT OF MAINTENANCE AND OPERATING SUPPLIES.

1 . G eneral. A ll  o f f i c e s  o f  the Manhattan D is t r io t  operatin g  Govern
ment in a ta lla t io n a  auat abtain  maintenance, rep a ir  and operatin g  su p p lies  
(MRO) as a claim ant agenoy under the p rov is ion s  o f  CMP R egulation  No. 5 
C on tractors operating p rivate  o r  government owned in s ta l la t io n s  ou st a ls o  
operate  under CMP Regulation No. $ f o r  MRO, except chem ical manufacturers 
op eratin g  under WPB Order P-89 o r  o th er  in d u stries  operating  under s im ila r  
WPB orders p eou lia r  to  tho in d u stry . Educational in s t itu t io n s ,  as suoh, 
op erate  under CMP Regulation No. $A. Any la b ora tory , as d e fin ed  in  WPB 
Order P-43# should obta in  a l l  equipment and su p p lies , in clu d in g  MRO, in  
accordance w ith the p rov is ion s  o f  Order P-43*

2 . Quantity R e s tr ic t io n s . CMP Regulations 5 and 5 A contain  d e f in i t e  
qu a n tity  r e s t r ic t io n s  on the aaount o f  MRO that aay be obtained  by the 
methods o u tlin e s  in  these re g u la tion s . Any a p p lica tio n  f o r  r e l i e f  from th e  
qu an tity  r e s t r ic t io n s  imposed fay CUP Regulations 5 o r  5A should be f i l e d
by s  l e t t e r ,  in  quadruplicate, in  the fo llo w in g  manner!

A p p lica tion s  o f  Government o f f i c e r s  operating Government 
in s ta l la t io n s  are to  be addressed and forwarded t o  the 
D is t r io t  O ff ic e ,  P r io r it ie s  snd M aterials S e c t io n .

A pplioationa o f  p riva te  con tra ctors  o r  in s t itu t io n s  opera
t in g  e ith e r  Government o r  p r iv a te ly  owned in s t a l la t io n s  
should be addressed to  the War Produotion Board and forwarded 
to  the Manhattan D is tr io t  O ff io e ,  P r io r it ie s  and M aterials 
S e c tio n .

In a l l  oases, the a p p lica tio n  should con ta in  the fo llo w in g  
in form ation !

The Government Contraot Number.

Looation o f  the Plant o r  In s ta lla t io n .

End Product ("R e s tr ic te d  Inform ation" should be 
shown i f  c la s s i f ie d  work i s  in v o lv e d ).

Date Plant s ta rted  o r  w i l l  s ta rt  op era tion s.

I f  p lant i s  already in  operation  but the l i f t i n g  
o f  the quantity  r e s t r ic t io n  ia  necessary due to  
increaaed produotion , the approximate aaount o f  
in crease ahould be fu m iah ed .

Money value o f  MRO needed fo r  the quarter.

4 . Minor Capit a l  A dditions. Minor o a p ita l additiona may be secured 
in  the same manner as MRO up to  the d o lla r  value lim ita tio n a  a p e c ifie d  in  
CMP Regulations 5 and 5A. Subdiviaion  o f  a o a p ita l a d d ition  f o r  the purpose 
o f  com ing w ithin th is  p rov is ion  ia  p roh ib ited . Inaamuch aa the d o lla r  va lue

-  i  -  P.  & E. P. No. 6 2 August 1943*



o f  a l l  c a p ita l  add itions to obtained are chargeable against the t o t a l  
qu an tity  o f  m ateria ls  ob ta in ab le  under CUP Regulations Noe. 5 and 5 A, 
suoh a d d ition s  s u s t  be included under the quantity  lim ita t io n s  o r  e ls e  
be obta ined  under the standard p r io r i t y  and CUP prooedurea. (s e e  para
graph 5 ) .

5* AA-1 Rating Issued on PD-3As. G enerally speaking, the lssuanoo 
o f  p re feren ce  r a t i n g  by means o f  PD-3A o e r t l f io a t e e  fb r  m aintenance, r e p n tr  

and op eratin g  eu pp lise  is  no lo n g e r  perm itted . However, the Uanhattan D is 
t r i c t  i s  authorised  under the p rov is ion s  o f  the ANUB P r io r i t ie s  D ire c t iv e  
o f  30 A p r il 1943, as amended, to  a s s ig n , f o r  use as Government c r  p r iv a t e ly  
owned m aintenance, re p a ir  and op era tin g  s u p p lie s , an Aa- 1 ra tin g  by means 
o f  PD-3A o e r t i f le a t e e  to any item  on e ith e r  L is t  A o f  CUP R egulation  No* 5 
or  L is t  B o f  P r io r i t ie s  R sgu lation  No. 3 ,  as amended. This r a t in g  may ba 
eesigned in  accordance with paragraph 4 ,  P r io r it ie s  and E xpediting Pro
cedure No* 1* The AA-1 ra tin g  assigned by means o f  FD-3A o e r t l f io a t e e  and 
the AA-1 ra tin g  assigned under the p ro v is io n s  o f  CMP R egulation No, 5 are 
sub j  set t o  a l l  the r e s t r ic t io n s  imposed by  any WPEU, L, E, o r  P Orders*
The doll# ir va lue o f  items obta ln sd  by use o f  th e  AA-1 ra tin g  must be in 

cluded in  the qu a n tity  o f  m aintenance, r e p a ir  and op eratin g  su p p lies  a llo w 
able under CUP R egulation  No* 5 and 5A and i s  not to  be conetrued as an 
extra  a llow a b le  quantity*

2 - r* ft E. P. No. 6 . 2 August 1943



WAR DEPARTMENT 
United S ta tes  PJngineer O ff ic e  

Manhattan D is t r ic t  
P. O. Box 42 
S ta tio n  F 

New York, N. Y,

S u b je ct ! Requests f o r  O u t-of-L in e Ratings. 

Tot A ll  Area Engineers,

1 . Reference i s  made to  P r io r it ie s  and Expediting 
Procedures No, 4 . in c lo se d  with D is t r ic t  C ircu la r  L etter  
( P r i o r i t i e s  43-1) dated September 16, 1942, s u b je c t« P r io r i 
t i e s  and Expediting Procedures.

2 . Paragraph 1 o f  the above referen ce  s ta te s  in  part that 
requests fo r  o u t -o f - l in e  ra tin g s  " w i l l  be held to  a minimum, 
w i l l  be lim ite d  to  J u s t ifie d  c a s e s , and w i l l  be forwarded on ly  
a f t e r  the co n tra cto rs  and Area Ehgineers have exhausted evt-ry 
means w ith in  th e ir  resp ective  powers to  obtain d e l iv e r y ."  These 
in s tr u c t io n s  are to  be fo llow ed  l i t e r a l l y .

3 . Requests f o r  o u t -o f - l in e  ra tin gs  w i l l  be submitted 
on Form PC-21 (R e v ise d ), c o p ie s  o f  which have been furnished 
a l l  Area B ig in eers . The in form ation  required by the Form PC-21 
may be transm itted by l e t t e r  i f  forms are unavailab le  or may be 
phoned to  the Washington L ia ison  O ff ic e  where urgency requ ires  
such a c t io n . Requests in i t ia t e d  by co n tra cto rs  must c le a r  
through Area Engineers unless otherw ise s p e c i f i c a l ly  au thorised . 
Area Engineers w i l l  a sce rta in  that f u l l  inform ation has been 
obtained and the request J u s t if ie d  p r io r  to  forwarding t o  
W ashington.

4 . A tten tion  i s  d ire cte d  to  the in c lo se d  Form PC-21. A l l  
in form ation  c a lle d  fo r  on th is  form must be f u l l  and s p e c i f i c .  
The fo llo w in g  questions in c losed  on the form are d iscu ssed  be
cause they are e s p e c ia lly  im portant and have been given  u n sa tis 
fa c to ry  treatm ent on requests submitted h e rrto fo re i

Question 3, "Requested Rating" -  Requests must be fo r  
the low est rating which w i l l  e f fe c t  the required  d e l iv e r y .  Army 
and Navy M unitions Board regu la tion s  p ro h ib it  assign in g  AA-1 and 
AA-2 ratin gs t o  th is  p r o je c t ;  th e re fo re , requests f o r  h igher than 
the p r o je c t  ratin g  o f  AA-3 must be fo r  e ith e r  AA-2JC or A/.A.

Question 4 -  The required  d e livery  must be 8 s p e c i f i c  
d a te , not "a s  soon as p o s s ib le ,"  " a t  on cc ,"  e t c .  I t  must a lso  
be an honest date , not e a r l ie r  than a ctu a lly  req u ired .

Q uestion 5 -  The second part o f  th is  question  need not 
be answered when re fe rr in g  to  the AEM co n tra c t.

A

October 16

-5 1  

, 1942
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C O P Y

Q uestion  6 -  The requ ired  d e liv e ry  dote roust be J u s t if ie d . 
E xplain  f u l l y  what e f fo r t s  were made to  ob ta in  su b stitu te  m ateria ls  
and used equipment o r  reason why su b stitu tes  are im p ra ct ica l.

\ Q uestion 7 — Give com plete in form ation  on a l l  sources
in v e s t ig a te d , using an a d d it io n a l sheet i f  necessary , and g iv e  
names o f  persons con tacted . I f  such i s  the ca se , explain  why 
m a te r ia l i s  a v a ila b le  from o n ly  one sou rce .

Questions 8 and 9 — S u bstitu te  "Area Ehgineei*1 or  the 
name o f  the co n tra c to r  requesting the higher ra tin g  fo r  "S erv ice  
or  Bureatf1 and answer the qu estion s a ccord in g ly .

Question 10 -  Obtain com plete fa c tu a l in form ation  from 
the m anufacturer o f  the item fo r  which the higher ra tin g  i s  
req u ested . Do not request a higher ra tin g  f o r  n whole engine 
when the ratin g  i s  needed f o r  on ly  8 b o l t .  F a ilure  t o  properly  
in v e s t ig a te  th is  question  w i l l  r e su lt  in  many unnecessary requ ests .

Q uestion 11 -  Obtain a l l  inform ation p o ss ib le  from manu
fa c tu r e r , using an a d d it io n a l sheet i f  n ecessary .

# 5 . Requests fo r  h igh er ra tin gs  must be made on ly  as a la s t  
r e s o r t ,  a f t e r  every e f f o r t  has been made to  place ord ers  in  time 
t o  o b ta in  the required  d e liv e ry  with the a v a ila b le  r a t in g , u t i l i e e  
s u b s t itu te s , check a v a ila b le  sou rces, and expedite by a l l  a v a il
able means. These requirem ents are necessary to  prevent more 
than a minimum o f  in te r fe re n ce  with other phases o f  the war e f f o r t .  
The mere fa c t  that we are authorized to  issu e  o u t - o f - l in e  ra tin gs  
d oes  not co n s titu te  an excuse f o r  a p p lica tio n  f o r  such ra tin g s ,

\ the requests which are u n ju s t if ie d  o r  which lack  e s s e n t ia l  inform a-
t io n  w i l l  be returned without a c t io n .

6 . Area Engineers sh a ll conform s t r i c t l y  w ith the contents 
o f  th is  l e t t e r  and sh a ll see that a l l  con tra ctors  under th e ir  
J u r is d ic t io n  are informed o f  them.

J . C. MARSHALL, 
C o lon e l, Corps o f  Engineers, 

In closu re i D is t r ic t  Engineer.
Form PC—21

D istr ib u tio n )
Boston Area O ff ic e  
C a lifo rn ia  Area O ffic e  
Chicago Area O ff ic e  
S t .  L o j! s Area O ff ic e  
T r a il  Area O ffic e  
Washington L ia ison  O ff ic e



C O P Y

PC-21 (R evised ) This Form May be Reproduced PC-21 (R ev ised )

APPLICATION FOR HIGHFR THAN ROUTINE PRPF’ RENCF RATINC

T his form must accompany a l l  requests fo r  AAA r a t in g s . A l l  
qu estion s must be answered in  d e ta il  by the S ervice  o r  Bureau.

1 . Name and address o f  Applicant (Purchaser) t Pur. Order No. Date o f  Order 
To whom c e r t i f i c a t e  should be issu ed :

2 . Name and address o f  m anufacturer: (and su p p lier  or  dea ler in vo lved ) f o r  each 
item  requ ired .

3 . Itema t o  be covered by Increased  ra tin g :
Present Requested

Q uantity D escrip tion  Value Rating Rating

A* D e liv e ry  Prem ises!
Required Present Promise Promise with in creased  ra t in g

5. Prime C ontract Datnt
Name and address o f  Prime C on tractor:

Required
End item o f  Prime C ontract C ontract No, D elivery  Approximate Value

6 . Basic cause o f  n e rd  fo r  higher ratin g  -  Explain urgency, w ith s p e c i f ic  f a c t s ,

K
O'



7 , Other p o te n tia l sources o f  supply in v e stig a te d ! R e s u lts !
(Karnes 4 Addresses)

8 .  What step s  have been taken by the S erv ice  or Bureau t o  d iv e r t  th ese  item s 
from oth er  o rd ers  under i t s  cognizance? Foe p is  in!

9* Does the S erv ice  o r  Bureau have cogn izance o f  oth er orders in  p lant o f  the 
m anufacturer? I f  so , why cannot i t  reschedu le i t s  own d e l iv e r ie s  t o  o b ts in  
item s u rgen tly  required? i

1 0 ,  Why i s  i t  im possib le  t o  obtain  d e liv e ry  w ith present rating? I f  d e la y  i s  
ou ts id e  o f  the p rod u cer 's  p lan t th is  cose  has been im properly p resen ted . 
Request f o r  h igh er ra tin e  should be con fin ed  t o  "b o tt le n e ck " item s:

1 1 . In te r fr r in g  orders in  p lant o f  m anufacturer. In d ica te  ord ers  that w i l l  be 
eet'bacfc^  thus delaying oth er programs, i f  requested ra tin g  i s  assigned^ 
Purchaser Item  and Quantity Delay that w i l l  o ccu r

1 2 , O ther p ertin en t in form ation .

O f f i c i a l  S ignature and Plank 

S erv ice  o r  Bureau

Date t



WAR PRODUCTI01 BOARD 
WASHZVOTOV, D. C. 
April 80, 1946

D. M. Sahmid 
Carbon Bar * Semi-Finished Branch

Carnegie Illinois Staal Corp.
Pittsburgh, Pa.

Attention! Mr* 0* A* Higgina
Gentleman*

Tou ara hereby directed through the issuanoe of this 8teel Direotive 
Series 6 to fill the ordera listed below, when properly identified ia 
aooordanoe with paragraph (a) of CMP Regulation Vo* 1, by the date epeci- 

' fled without regard to any other regulations, orders, dlreotlTes, or di
rections of the War Produotion Board, covering thia product, with the 
exception of other Steel Directives Series 8 on these eaae products.

Series 8 Direotive 
Hot Rolled Carbon Bara

ALLIS CHALMERS, Milwaukee, Wisconsin
Order BM-138660-8299

98 tons 1-1/2 x 8 flats 8AB-1020
Ship May

Os

If you are requested by the custonsr nsned herein to sake any change 
in the allotment symbol, destination or material specifications on the 
order for which this direotive is issued, this directive beoomes inoperative 
until you have cleared all particulars with the appropriate Product Branch 
of the Steel Division and have obtained their approval to reinstate the 
directive*

If there will be delay in shipping other orders for this produet whioh 
you consider appreciable, please give full particulars when you acknowledge 
reoelpt of this direotive to the (see above) Branch, Steel Division, War 
Production Board, Waahington, D* C*

Yours very truly.

SERIES 5 STEEL DIRECTIVE

MAR PRODUCTION BOARD 
Byi J* Joseph WhelanReoording Secretary

BpSBSmIoi V13



WASHINGTON, D. C. 
OCTOBER 6, 1944

WAR PRODUCTIOH BOARD
SPECIAL RATINOS BRANCH

WESTON ELECTRICAL INSTRUMENT CORPORATION
614 FHELINGHUTBEN AVENUE
NEWARK, NEW JERSEY
ATTENTION i HR. W. J. CHADWICK

WITHOUT REGARD TO PREFERENCE RATINGS OR ANT OTHER REGULATIONS, ORDERS, 
DIRECTIVES OR DIRECTIONS OP THE WAR PRODUCTION BOARD, YOU ARE DIRECTED 
TO PRODUCE AND DELIVER THE UNSHIPPED ITEMS REPRESENTED BY MANHATTAN 
DISTRICT ORDERS PLACED BT TENNESSEE EASTMAN CORPORATION, STONE ft 
WEBSTER ENGINEERING CORPORATION, AND KELLEX CORPORATION NOT LATER THAW 
THE SPECIFIC DATES INDICATED BY YOU ON OCTOBER 8 AND 4, 1944, AT 
MEET I NOS WITH WAR PRODUCTION BOARD, HEADQUARTERS, ARMY 8ERVICE FORCES, 
AND MANHATTAN DISTRICT REPRESENTATIVES. A SCHEDULE OF THESE ORDERS 
WITH THE DATES AGREED UPON IS BEING FURNISHED BY MAIL. ALL ITEMS 
INVOLVED ARE TO BE PRODUCED WITHOUT REOARD TO ANY OTHER ORDERS OR 
CONTRACTS THAT YOU HOLD. THIS DIRECTION MAY NOT BE EXTENDED BY YOU 
TO TOUR SuPPLIERS. AMY QUESTIONS REGARDING THIS DIRECTION SHOULD BE 
REFERRED TO THE SPECIAL RATINGS BRANCH, WAR PRODUCTION BOARD, WASHINGTON, 
D. C.

WAR PRODUCTION BOARD 
BY* J. JOSEPH WHELAN

FRANK V. CONNOLLY, CHIEF 
SPECIAL RATINOS BRANCH 
EXT. 78671 
M. J. B*audin*
Ext. *889 APPENDIX A-IABNH1BIT WO. 4

ovi-jmiDiw; uiifixjTivi;



WASHINGTON, D. C.
. OCTOBER 20, 1944

IMPERIAL BRASS CGMPANT 
1200 WEST HARRISON STREET,
CHICAGO, ILLINOIS.
WITHOUT REGARD TO PREFERENCE RATINGS OR ANT OTHER REGULATIONS, ORDEBS, 
DIRECTIVES OR DIRECTIONS OF THE WAR PRODUCTION BOARD, YOU ARE DIRECTED 
TO PRODUCE AND DELIVER 11,900 BRASS COCKS AS COVERED BY KT3J.KX CORPORATION, 
NEW YORK, NEW YORK, PURCHASE CRDKR 8889 ON OR BEFORE TEE FOLLOWING DATES t 
TYPE "A" TWO-WAY BRASS COCKS - 18 BY NOVEMBER 16, 18 BY NOVEMBER 50, 18 
BY DECEMBER 16, SO BY DECEMBER 81, 88 BY JANUARY 16 AND 86 BY JANUARY 311 
TYPE "B" TWO-WAY BRASS COCKS - 272 BY OCTOBER 26, 8,602 BY NOVEMBER 16, 
2,226 BY DECEMBER 16, 3,719 BY JANUARY 16, AND 682 BY FEBRUARY 16i TYPE 
"C" THREE-WAY BRASS COCKS - 307 BY DECEMBER 18 AND 893 BY JANUARY 16, 1946. 
THESE ITEMS ARE TO BE PRODUCED WITHOUT REGARD TO ANY OTHER ORDERS OR CON
TRACTS THAT YOU HOLD EXCEPT THAT THEY ARE TO BE PRODUCED CONCURRENTLY WITH 
ITEMS COVERED BY OTHER MANHATTAN DISTRICT ORDERS NHICH ARE SATISFACTORILY 
SCHEDULED AT THE PRESENT TIME AND ARE NOT TO BE SET BACK BY THIS DIRECTIVE. 
THIS DIRECTION MAY NOT BE EXTENDED BY YOU TO TOUR SUPPLIERS. ANY QUESTIONS 
REGARDING THIS DIRECTION SHOULD BE REFERRED TO THE 8FECIAL RATINGS BRANCH 
WAR PRODUCTION BOARD, WASHINGTON, D. C.

WAR PRODUCTION BOARD 
BYi J. JOSEPH WHELAN

FRANK V. CONNOLLY,- CHIEF 
SPECIAL RATING6 BRANCH 
EXT. 73671 
M. J. Bcaudin*
Ext. 2339

WAR PRODUCTION BOARD
SPECIAL RATINOS BRANCH

ovKHHiniNi; niR::c'nvi2
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HAR PRODUCTION BOARD 

Washington, D, C.

January 4, 1946

ANUB 15999

Bridgeport Uaohlne Company 
Bridgeport, Connecticut

Subjeott Tenneaaee-Eaefenan Corporation 
Order Ho. C-26971

Gont lamem

The War Production Board la adviaed that the 
aubjeot order oovera three (S ) Turret H illin g  Haohlnea.

3̂ hc.ae machine* are urgently required fo r  the 
Manha ttan D ie tr lo t  Engineere Program, and purauant to  
Paragraph L o f  General Preferenoe Order E -l-b , you are 
d irected  to aohedule produotion and d e liv ery  o f  theae 
maohlnea on or about January 16, 1946, notwithatending 
other ordera with higher urgency atandinga or preferenoe 
ratlnga .

Please oon fira  reoe lp t o f  thla in atraction  to
C. A. Roolcwood, Toola D lviaion , War Produotlon Board, 
Room 6616, Railroad Retirement Bldg., Washington, D. C.

Very tru ly  youra.

WAR PRODUCTION BOARD

J . Joseph WKelan 
R eoordin g  S eore ta ry

oo  i Tenneaaee-Eastm an C orp ora tion
K noxville , Tenneasee flPPCNDI)c

MfTTTBIT
OVERRIDING MACHKJE TOOL DIRECTIVE



#680

January 4, 1946

AUTOMATIC TRANSPORTATION CO, 
101 W. 87th 8TREET 
CHICAGO, 20, ILLINOIS

L-112

February 1946 Schedule 

WPB-1262 (PD-306)

In du stria l Truolcs

Oeneral Industrial Equipssent

DIVERT ONL’ (1 ) MODEL TW-0772 TRUCK, ITEM 21, FROM WEST VIRGINIA PULP A PAPER 

CCMPAMY, NOW IN YOUR FEBRUARY 1946 8CHEDUL J AND DELIVER TO CLINTON ENGINEER 

WORKS, KNOXVILLE, TENNESSEE, CASE NO. 16497.

RESCHEDULE ONE MODEL TW-8772 FOR WE8T VIRGINIA PULP A PAPER COMPANY IN YOUR 

MARCH 1946 SCHEDULE WHERE CLINTON EWINEERING WORKS NOW PLACED.

DIVERSION DIRECTIVE

APPENDIX A - n  
BPHBH



M A m f k f l  DISTRICT HISTORY 

BOOK I  -  GENERAL 

VOLUME 9 -  PRIORITIES PROGRAM

APPENDIX B -  CHARTS

P r io r it ie s  and Expediting O rganization Chart 

Chart o f  AAA Ratings Issued by Manhattan D is t r ic t

bensokr
Line

bensokr
Line



PRIORITIES & EXPEDITING ORGANIZATION

Manhattan d istr ic t

APPENDIX a-\
L1A11IU11 WO. 1
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MANHATTAN DISTRICT HISTORY

BOOK I -  GENERAL 

VOLUME 9 -  PRIORI TIES PROGRAM

APPENDIX C -  REFERENCES

T it le

P u blic Law 671, 76th Congress, 3rd 
S ession , Approved 28 June 1940*

P u blic  Law 89, 77th Congress, 1st 
S ession , Approved 31 May 1941*

P u blic  Law 354, 77th Congress, 1st 
S ession , Approved 18 December 1941, 
"F ir s t  war Powers A ct, 1941” *

P ublic Law 507, 77th Congress, 2nd 
S ession , Approved 27 March 1942, 
"Second War Powers A ot, 1942"*

Executive Order 8629, 7 January 1941*

Executive Order 9024, 16 January 1942*

Executive Order 9040, 24 January 1942*

Executive Order 9125, 7 A p ril 1942*

Joint Order o f  17 June 1940, issued  by 
the Under S ecretary  o f  War and the Under 
S ecretary  o f  the Nary*

D iv is ion  Adm inistrative Order No. 1 o f  
the D iv is ion  o f  Industry Operations, WPB.

P r io r it ie s  Regulation No. 1 as r a t i f ie d  
by the D iv is ion  o f  Industry O perations, 
WPB, 26 January 1942.

P r io r it ie s  Regulation No. 3 as r a t i f ie d  
by the D i v i s i o n r a t i o n s ,
WPB, 26 January

L ocation

Copy in  D is t r ic t  
O ff ic e  P r io r it ie s  
F ile s

Copy in  D is t r ic t  
O ff ic e  P r io r it ie s  
F ile s

Copy in  D is t r ic t  
O ffic e  P r io r it ie s  
F ile s

bensokr
Line

bensokr
Line



T itle Location

fc.PB D irectiv e  51, as amended 25 Maroh 
1944.

Approved Report to  the President o f  
the United S ta tes , 17 June 1942 by 
Dr* V. Bush, D irector  o f  the O ff ic e  
o f  S c ie n t i f i c  Research and Development 
and Dr. J . B. Conant, Chairman, 
N ational Defense Research Committee.

L e tte r , 2 -May 1944, t o  M.D. repre
sen ta tive  from Robert P. P atterson , 
Under S eoretary  o f  War, a ls o  signed 
by Lawrence A. Appley, Deputy Chairman
and Executive D ire c to r , War Manpower 
Commission*

WPB General Preference Order E - l -b ,  
R evision  5 t o  E xhibit B*

WPB D irectiv e  lo *  41 ,

D is t r io t  C irou lar L etter (P r io r i t ie s  
4 6 -2 ) ,  dated 3 October 1945*

War Department C irou lar'N o. 138, 
dated 14 May 1946.

Copy in  D is t r io t  
O ff ic e  P r io r it ie s  
F i le s .

Copy in  F ile s  o f  
Major Gen* L. R. 
Groves, Washington,
D. C.

Copy in  D is t r io t  
O ff ic e  C la s s if ie d  
F ile s

Copy in  D is t r ic t  
O ffice  P r io r it ie s  
F ile s

D is t r ic t  O ffio e  
P r io r it ie s  F ile s

D is tr io t  O ff ic e  
P r io r it ie s  F ile s

D is t r io t  O ff io e  • 
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