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The Taliban has been building simpler, cheaper anti-personnel bombs made of hard-lo-detect
nonmetal components, increasing the number of lethal attacks on NATO forces in Afghanistan,
according to a confidential military repon.

The shift in the use of improvised explosive devices (IEDs) away from larger anti-armor bombs has
allowed the Taliban to produce more weapons and hide them in more places as they strive to kill larger
numbers of American forces in southern Afghanistan's Helmand province and other contested regions.

The change in production from metal-dominated explosives to devices made of plastic is making it
more difficult for ground troops o detect the buried IEDs with portable mine-detectors, creating an
"urgent need" inside the Pentagon for better detection devices, the report said.

The new Taliban factics are disclosed in a confidential report from the Pentagon’s Joint Improvised
Explosive Device Defeat Organization, portions of which were obtained by The Washington Times.

The area around Now Zad, northwest of Kandahar, has experienced some of the most ferocious
fighting for control of southern Afghanistan since the surge of 21,000 U.S. troops began last spring.
News reports and military bloggers say Marines on patrol face a constant threat from hidden |EDs.

"Although the Taliban still fights with small-arms, rocket-propeiied grenades and improvised explosive
devices, they have increasingly focused the role of IEDs as antipersonnel devices," the report said.
“Smaller, lighter, more quickly constructed and quite often triggered by a victim-operated switch [booby
trap}, these antipersonnel {EDs have been a significant factor in labeling Now Zad the most dangerous
location with the highest U.S. casualty rate in either the Afghan or Iraq theaters.”

The Aug. 11 repon, titled, “The Taliban's Emerging IED TTPs in the Proving Grounds of Now Zad,
Helmand Province,” was written by an analyst at U.S. Central Command, which oversees lroops in the
Middle Easi and Afghanistan. TTPs is shon for tactics, techniques and procedures.

The shift in tactics comes at a particularly sensitive time for President Obama. Sentiments inside the
Pentagon lean toward sending more troops to Afghanistan, while key Democrats oppose such an
expansion as lhe number of casualties grows in the thealer.

The research Web sile icasualties.org reports 328 NATO fatalities so far this year, already making it the
most deadly since the war began in October 2001. The U.S. has lost 180 service members this year,
after reporting 155 deaths last year.

In the pas! two months, more then half of the battiefield deaths suffered by NATO troops were caused
by IEDs. This month, of 31 fatalities, 15 came from IEDs; in August, 46 of the 77 coalition deaths
resuited from these devices, according to icasualties.org.
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The Pentagon report said the Taliban IED research-and-development program used the Now Zad
region to show that smaller, more numerous {EDs kill more people. The rate for dead and wounded for
the 2nd Battalion, 7th Marine Regiment stood at one-third of the unit in August, the repont said. A
typical Marine battalion has 800 to 1,000 troops.
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A military official, who monitors Afghanistan and asked not to be named because he was not
authorized lo speak to the media, said the Taliban is shifling to small IEDs for a number of reasons.
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"You've got the fear factor," the source said. "It's also less cosily. It's easier for them to build those
things and use them as opposed to running the risk of getting in firefights and losing people. The cost Is
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