| DEVELOPMENTAL COUNSELING FORM
Fe o this torm. aee Fi 6-22; the proponent agsncy b7 OC.

DATA REQUIRED BY THE PRIVACY ACT OF 1974

AUTHORITY; 5 USC 3701, Departmonta! Rogulations; 10 USC 3013, Secrelay of the Army and E.Q. 9387 (SEN)

] PRINCIPAL PURPOSE: To assis! lecders In conducling and recording counseilng dals peraining to aubdrdinales.

. § ROUTINE USES: For subordinate lewder devalopment (AW FM 8-22. Luadess should use thie form as nacassary.

- J DISCLOSURE; Digcicsure I8 voluniary.
' T o PART [ - ADMINISTRAYIVE DATA
Nama {Lad, Fust, ) Ranx/Grage Sacial Seturity No. Date of safing

MANNING, BRADLEY E. PFC /E3 n 2 ﬁﬁnk 009
[ Omaakaton Namé and Titte of Counssior
JBHC 2BCT SPC JIHRLEAH W, SHOWMAN, TEAM LEADER

PARTY Il - BACK@GROUND INFORMATION
Furpose of Counscling: (Leader states the mason for the counseling, 0.9, Parformance/Professtondl or Event-Orfanted counseling, and includes
{he leader's facls and observations prior to the counasling)

loitial-New Team Leader
Duty expectaiions, Soldier expectations

PART Il - BUNMARY OF COUNSELING
Complote this saction during or immaediatsly subsasquent to counsaling.

§ Koy Polnts of Discusslon:
PFC Maoning the following is 1n regards to your éxpecied performance on aad off duty as a Soldier assigned o the 2BCT 52
o You will beresponsible for upholding the regulstory goidance pertained with«ia the:
" - 10th Mountain Division Biue Book, this book is part o yow wldity waiform.
- The 2BCT Command Policies
.+ The li11C 2BCT Commaxnd Policies
L - Abdiding by the orders of (hose appointed over you (your enlistment oath),
fo Acall times you will uphold the Array's C and Counesiss.
« Ma'am, Sir, Scrgrant arc all ref which will bo used always,
« Parmde Rest end Atteation will oaly be broken when directed to by the scator. You will render these courtesies to all whom ous rank you,
© You will conductyourselfin a military manner upholding the sevon Army values of L-D-R~S-H-I-P.
- Abiding by these simpie foundation valuss will ensere you make the “bard right” over the easy wroag,
~ Understand these are all fatertwined valucs and 10)apse in one inherently diminishes the rest.
o Yoa wilt keep a opes line of commuajeation with your leaderslip ot all Linses. (Understand, § SPC Showrmsa o your fUrst line supervisor)
+ You will snsvse to communicate with your peers b their absence, ensuring they ase informed of any disseminated information and Bpcoming
'mission.
o You will report to the appointod place of duly at the right time ard [n the right noiform,
+ [gaorance is not an alidi, &s stated above keep an open line of communication o faclude questions wils mny doubt ar confusion.
o You will at all times maintain your arms, equipment, aad self conslstently prepared o deploy.
~ A Soldicr 15 a complete package - shoot-move-commimicate ave fundamenials which afiow us to be the complete Soldier and capitalize on our
Miliwy Occupational Specinlty.
.} - An clerucnl is only as sirong and week as the Soldicrs with-ia it, ,
‘§o Team - no one [ndividual can make or break s misston it is u combined effor.
- This is a key compoaent to success which involves the above: Communication & L-D-R-S-1i-1-P Army Values

0 As 2 35F you must be proficient in nulu-lut[n;. your duties mey range from Motor pool Mondays 10 Command and Staf¥ Briefs.

- Atall times you must be ready to complele any missicn presented (o you.
« Your duty description will grow wad change with rellection 10 the overall mission.
- Regardiess of your delegated duty thero i3 rorodm for “checking the box™ when ow objective is SUCCESS!I!

o Your excessive callcine consumption 138 possible hindrapce o your overall performence as it may be hindering yowr rest eycle and hydiotion

Impacting your overall performance.
o Your ioltlative in cohatcing your knowledge nad skills as an acalysi is commendablc. Caution 10 not have wonel Vision and cusuee you keep tho entire

spednun olkeinga ‘Snldurlmlum.\mlm 4
OTHER INSTRUCTIONS

This form will ba destroyed vpon: ‘rasssignment (olher than relrebilitalive transfors ). segaration at ETS, or upon retitemant. For gepanation
nqufraunu and nolification of foss of bensfiic/consaquances 304 kocal dirottives and AR §35-200,
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Y epscitic encugh to moddy or mainlain the subordingle’s behavior and nclude P sp;cdred time Bns for ﬁnm;mcnlabon and pssessmant {Part IV balow)

Shurt ienm;
o Improve Professionalism and Proficicocy in all opetations
0 Caffeine Co ion: ¥i . day.
© Make the rank of SPC
o APFT- PU: 75771 ppd SU: (ST 1 O 4RUN [Z.80y jm"’
o 10 credit hoors o f Acmy Corrcspandcm.e Courses
o Colicge:
°
]
Lang term:

o Bachelors Degree:

o Masters Degree:
[
°

' Sesston Closing: (The lesdar summarizes the Kay poitds of the session and checks 11 the subardinalo understands the plan of ection. The
‘subordingte agroes/disegrees and provides remarks if apprapriste.}

Individual counsaied. gfea [ ] disagroe vath the tnformation sbove,
tndividual ecunealed rem -

™~
Signature of fadvidual Counseted: “BRADLEY E. MANNING oae Q00404 0%
Loader Responsibiition: (ua'aré‘rs. aponsibiiitios irt lmplementing ihe pian of action.}

o Keep the Soldier informed of duties and responsibilities

o Be avallable for questions
o Hold the Soldier to the standard
o Train the Scldler for upcoming evenis

'
Signature of Counsalor. < * JHERLEAR W_SHOWMAN Date; _czocaovam

T Vol PART IV~ ASSESSMENT OF THE PLAN OF ACTION
¥ Assessmant: {0/ the gien of action. achieve the Desirsd resafis? This saction 13 cormpleted by both tha leadsr and the individust caunsaied
snd prevides usslul infonmation Tor follow-up counseling

Counaalor; ) Individunt Counsaind, Oata of Assrsament:

Note: Both the counselor and the indlvidual counseled should retain a record of the counseling.

AP PE v2 D0
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DEVELOPMENTAL COUNSELING FORY
Fo.  uof thin farm, sae FM 8-22; the propanent sgencyia ¥, X0C.

DATA REQURED 8Y THE PRIVACY ACT DF 1974
5 USC 301, Capartments! Regutstions; 10 USC 3013, Secrstary of the Amwy snd E.0 9287 (SSN)

AUTHORITT:
PRINCIP AL PURPOSE: . Tousslsl leaden In conducting and recording fing dats pectalning to subordinales.
For iy " faa dat POSNTLAWY FM 822 Lpadars souk uae Ty form s necensary.

. R PART I »ADRIMIBTRATIVE OATA. .
Neme Frst w) mmp t . |GagelSecury Ro, ghés_m..ij lfng
. - MANNING, BRADLEY &/ ' FCIEL . | B o |07 . o
HBC 2BCT e s,%g;ﬂﬁmaw.moﬂ.&ﬂ.mw LEADER
- —— R T T -
Purpase of Cottmaaling: (Leeder stxles (ho reasch for the counseling, 0.9, FPor & on Evont-Qriented counpding, snd includes
1he feader's facts and obsarvationy peor ta i coonselng,)
Evient Oricotedk 6 APR 09

= Faibag to Repart « 06070CAPR09 A ccountability Pormatian
~ Disropect - foxy of Miljtary Bewring

FART Al - SUNMARY OF COLDGRING
Campiats this sbction dartng or immedistly subesgientts tounastog.

Yoy Poters of Dlscomadont

PFLC Manaing the following is in regrds 1o yous performance the sxaning of 6 APR 09: .
ommmdsuawmmummnmmmuwﬁm, (s is @ formution which you were sware of, and with 8o
subsuatiyl rasonivg to cxplain your lardiness other thes you overslept is uoacoptadic.

~ A Soldicr’s baxis cunartions are to bet ui the right plece, gt time and in the right uoi

~ Yoo were eited Io Ociober by $SQ Bakonoek av this dviagu deflcicacy.

0 This ir a blxam dercliction of duty in sddition & weakeniog (e catire fovve,

o Upoo being wokes end trought to ferraadion, y0u were sdvised of e apetening fepont tima a3 a ctiv ere to address the deficicncy.

"o A) which point you prosecded with wa waraly el sremning to the cxient of expelling spR, chenching o7 1ho i, and sBaking b fucy. This wao

dane [ a profoxizmd forum whik in miform. _{S
. anmm.r-w-wawanwuwummmmwm

o Mwmm-ﬂﬁﬂutkmﬁ

# i1hia coduct camimees, acticw sy be fuitaed 1o involugtarily separare you fiom the savioe uoder AR 635-209, Chagur-4, 1143, or 14, Ifyou are
Ao spwated, you could reccive sad Honorwbls, General Under Honarabie Conditions, or Uncharacterized Diséharge. A Honomble Divcharge
my be swarded oader Chapeer §,13. wnd 4. And Uncaracterized Discharge muy bo awarded uader Chaplr 11, An Under Othes thag Hoaocable
Coadiifond discharge smxy be worded for cheptar W, 1/ yoo recxive snd Honorable discharge you will be qualified for most beoyfity exulting from
sexviee. f you reecive & General Under Hatorable Quoditions of s Uachareterioed Dischurgs, you will be disqualified fom re-aallding in the

: fumwb&ndyuﬁnbhdiﬁbhfwmnym'mﬂuuhdu.mauunuduﬂuumlrwmnmm
Hogorable Dathesgs, you wil) by ncligidle for most, f ot all Viterans® beaeliis 10 Inchuds butnct Usslted 1o the MGIB, kod yow will be prestuded froo
ro-crilistiay in O scrvice. I efther w Ganond Under Hoaomble Conditions, Otbey tiucs Hoowuble Conditons, of an Uschmwcterined Discharge ix gives,
ou mity foro &ilTiculty fa ¢ bralnkag civitias cooployment &s employers haves Jow regard for foxs than Hemorebls Dischoges, Laslly; although agenties
uwﬁhmmwlymw&nlm&nﬂmw»hhfwﬁhnmdynmmwﬂmm be sucamyful,

Thia torm will be destroyed wpon: masEghm 8t {ather thars rwdiall Stxthw resuae), aeperation at ETS. or upon retirement. For separvyan
mquiraments ana soUncaton of 1088 OF dwaflatiney  encas 288 local dimctives and AR £35-200

DA FORNM 4856, MAR 2008 EDITION OF JUN 89 18 OESOLETE

T APDPEAOD

ManningB_00013891




T O SIS [ DRARAIE UL U ALRBURANE T X2 WITB! LTI COUNMAYT ZRIII0G 10 280N (DY BGTOO0 LpOn QOBNS) 1RO $CIOnS sl by
Speclfic aocut i madily o maintin the dordinals’s beh evior aad iTchado @ Romaiiad thoe Ene tor ireiermntolion and o (Past IV defow}
Corrective Trakeing: .

o You will report to movning (armaion wt 0540h, This repart time wild stand wnti] further notioe from my=drSPC $kowman,
© Coumpose 8 1000 word fyped paper (st & minfmm) of your potential deployment perients by y §f, verves u deploy with pneeliahie team
xotethers; vorous ¥ deployment with s cefiablo tauen,

~ This paper will be NLT {40930APROS.

o ds the plan of action  The

Mumlm: (Tl foddsr sumemarizes the ksy poinls of the session and chocks if the suband
| subordinale agrees/dizagrasg and provides renrks if sppropiale

Inctividus! eourTsalet: D dizwgroe with the Infor BOOVE.
Inglviduel cotnsaled ram

- PFEBRADLEY E, MANNING ome: T BPR 09

Signature of Incndual &

Loader Respomibition: (LepdwrSregpamindtes iy irplormniiog the plan o action, )
o Inform the Soldier of their deficlency.

ja. Provide carrective training for the Soldier.

i#o Enyure the Soldierupholds the Army
Jo Advise the Soldier of the appropsidia re;

/ ‘;%Wm ou: ZHAOYTF

i {  PABTIV.ABSESSMENT OF THE PLAN OF AGTION
Agvessmont: (D ¢ plaiy of Sclion achivvs the desicod results? This saction s completed by both Uve TEacar and The Kvicst counesnd
&nd providas usehd [rfarmaion for Rillowep xsismiing,)

Signsturs of Counasior

Datn ¢f Asssasment:

- GCarsetar Individua! Coufueded:

e
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a © DEVELOPMENTAL COUNSELING FORM ' ‘
Foruseof this forn, ses FM 6-22; fhe propanent agency 18 TRADOC . .

DAVA REQUIRED BY THE PRIVACY ACT OF 1974

AUTHORITY: 5 USC 301, Deparimenis] Regulations; 10 USC 3013, Secrelary of the Ay and E.O. 8387 {SSN)

PRINCIPAL PURPOSE:! To ueals! [saders In conduciing end recording counseling dala partaining to subardinates.

ROUTINE USES: - Foraubordinale leader devsiopment IAW FM 8-22. Leaders shouid use this form as necessary.

DISCLOSURE: . . Disciosura Is voluntary.

i . o PART I - ADMINISTRATIVE DATA o .

Neme (Last, First, M) RanW/Grade Sacial Sscuiily No, 1 Dale of Counseling

e MANNING, BRADLEYE. PFC/E3 m ZO0F (/653

Orgaaizalcn Name a giCoynseles ~~ "~ o

{HHC2BCT I SPC JITHRLEAH W. SHOWMAN TEAM !.BADER

L PART U - BACKGROUND INFORMATION
Purposo &f Couns nlhg {Laager stales the rezson for the counseling. s.g. Pedormance/Professionsl or Evant.Ofissted counsyling, end inciudes
ihe tesder’s facts and vbservations pilor to the counseling)
!Peﬂ‘omnnce 7 Professional Development
~ Monihly: June

PART il - SUMMARY OF COUNSELING
CompMo this segtion during or immodiately quant to dng.

Koy Points of Discussion:
PFC MANNING (he following is in regards 10 your performance for the month of Muy as well as yoor expectations for the menth of June:
0 As x member ofa unit assigned to 1he 101h Mountain Divisien you arcexpected to know, live and enforce the standards of the 10th Mouziain Division
Blug Book. Fasure these siandards are thoroughly known.
o You will conduct yoursell'with military bearing upholdiog the Army Customs snd Courtesies and Army 1.-D-R-S-H-I-P valucs in what you say, de,
and don't da

+ Your dafly ections are indicative of your valucs, ensure your verbiage and your actions go hand and hand
0. You will maintain yourss!f (phynically and mentally), your equipment, your skills, and your personal 2fTalrs (0 ensure you arc always ready to deploy
and fulfill any mission, Maiotain versatility through constant mission Icadiness.

« The Stzndard is the Army Standard live to uphold it

You will kecp an open line of communication with your bradership at alt tinds, You will knaw and wse your Chain of Command appropristely. Yoy

will communicate with your pocrs in their absenes 30 8510 keep the enlire team nformed and fit to fight.

- $o Your performunce for the moaths of May:
- Your perforrumnce through the wonth of Mey bas shown gaing since yoor Tast counseling. You have maintsined an open line of communication,
continue Lhis pattera to easurs the mission and individual dlaposhtion is enhanced,

» While TDY st sohool thero wore some accusations snd conflicts:

> Ensure you are aware of your surroundings that perceplioa is truth jn the military. Remember to consistently conduct yourself in s military
maansr,
= This is the oozt kmportant time for communication and integrity, conthme these practioes,

> CONGRADULATIONS on your successful completion of your analyst trainiog.
0 Yourpbysicel fitness is stifl m weakness, You will ba devised 8 work-out progrem 1o condutt as mission allows in the afternoon howrs, i Is your duty
t© be physicaly fit, This is & situation 10 be awars ofand addrass peior £o it becoming & izpacting issuc,.

@ Your overall performancs has Jed you 10 being recommended io compete a3 the August Saldicr of the Month Board.
- Discipline & & mug through the July training exercise and the high pre-deplovment op-1empo. Thisisonly going o increase your oppostunities
1&(0"331 giviog you additional opportumities to excal,
- Seck stady muzerial through the designated regulations sad maouals as well €3 www.anuystudyguidecom
0 Users of robsces products will not be allowed additional time beyond routine bresks to be eway from thelr jobs for tobacco breaks, (AR 600-63 par 7
k) in keeping with this standard you will bt vequired to ask yous Team Leader for permission (0 take eny smokd breaks during work hours. As the 35F
Tedm we will always uphold & standard, If your Team Leader is nocpresent you will stend by unti your Team Leader 15in contact with you. There will

be:NO exceptions 15 this rule.

OTHER INSTRUCTIONS
This form will be dmmyod upon: reassignment {olher than rehuabiliative transiers), saparation al ETS, or upan retirement. For separafion
mdramm and nolificalion oflcss of benefit/consaquinces see local directives and AR 634-200.

DA FORM 4355 nAR 2006 EDITION OF JUN 89 IS OBSOLETE APD PE Y200
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- R o N v

. - . " T
J P anof Acslon [OUtines actions that the subord will 4o gfterthe counseling session b reechthe sgr  Jpon goal(s). The &ctions must ba
spocifc anougty o modify or meinisin the subordinete’s behavior and include 8 specified lime fine for impleru..ietion snd sasessment (Pt IV balaw}

Short term: .
o Improve Professionalism and Proficicncy w all op
o Ceffeine C ption- oz/_____ . day
o Make the rank of SPC
o APPT- PY; ! S i RUN; !
o 10.credit haurs of Army Correspondsave Courses
o College:
o Soldier will prep for upcorming Soldier of the month board
[
flony term.

o Bachelors Dogree:

o Masters Degree.
L}
o

——— e

B8esston Ciaalng: {Thelesdar summasizes the key points of the session mnd checks i the subordinate understanis the plan of action. The
subordinate sgrepsidisapress and providas remarks if eppropriate)

individual covmsetad: ngroe L_l disagreo with the Infoomation above.

fndividual counseled rema
. ~
‘:ﬁlanalurc of indrvidua) Counseled: AZ BRADLEY E. MANNING Date; 3 Jun 300‘7

: [

‘Leader Responsiblilties: {Lesder's responsibliilies in impiemanting Ihe piaa of ection,)
& Keep the Soldier informed of duties and responsibilitics

o Be availeble for questions

o Hold the Soldier to the standard

o Train the Soldier for upcoming events

e Date:. 200460

& PARTT] - RoeCSOWENT OF THE PLAN OF AGTION
Auaumwr {Did the plan of action achitye tha desired mesuits? This seclion 18 completed by both the lesder and tha lndiwdusl counseled
ond provides ysaml Information for follow-up vounseling)

Slgnaturs of Counselor:

Counsalor: Individual C unseled: Date of Asaessment.

» Note: 'B.oth the counselor and the individual counseled should retaln a record of the counseling.

REVERSE, DA FORM 4856, MAR 2004 APOPEVZOD
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