DEVELOPMENTAL COUNSELING FORM
For use of this lorm, see MM 22-100; the proponent agency is TRADOC

DATA REQUIRED BY THE PRIVACY ACT OF 1974

“UTHORITY: § USC 301, Depertmentsi Regulsbons; 10 UBC 3013, Secreiary o ihe Anmy and E.O. 9307 (SSN)
YNCIPAL PURPOSE:  To sasaileaders In conducting and recording counssiing dels perisining bo subordinetes
ROUTINE USES: For aubordingle leader development IAW FM 22-100. Leadars should use this form 83 necessasy
DISCLOSURE: Disctogure m voluniery.
PART | - ADMINISTRATIVE DATA
Nema  (Last, First, M) Rank/Grade Social Security No. Dale of Counseling
ADKINS, PAULD. MSG/E-8 ' 07 JUNE 2010
Organizeton Nema and Title of Counsetor
HHC, 2BCT, 10MTN DIV (L1), COS HAMMER, IRAQ 09308 STEVEN J. LIM, CPT, BRIGADE §-2

PART It - BACKGROUND INFORMATION

Purpose of Counseling: (Leader Aates the remson for the cownseling, 0.9., pefarmance/professiondl growth or event-oriented counseling,
and inciudes the leader's facts and almarvalions prior to he counseiing )

Event oriented counseling for 2BCT Brigade S-2 NCOIC: PFC Manning’s ema#l on 24 April 2010

PART M - SUMMARY OF COUNSELING
cmmmthnMgummumom

Key Points of Discussion:

MSG Adkins, you showed me an email from PFC Manning that you received on 24 AFRIL 2010. The email you sentme contaioed a write up from

~ Manning regarding his problem with cross diessing and gendes identity. You forwarded the email 1o me on 03 JUNE 2010. The email also included
sture with him in 8 wig and make-up. Afler thinking about it ovemight, I feel Lthe need 10 address some concerns regarding this situation. The pointof -
18 counseling is to identify the reasons why you did ot bring forth PFC Manning's issues to the chain of command. Upon reading the email and looking
at the picture, it is obvious that PFC Manning has ments) health issues and gender identity crisis. You could have brought the issue to me, even though |
was going on EML on28 APRIL 10. We both should have soughtout guidance from the COR/1SG, or BCT XO/CSM. PFC Manning possessed a
TS/SCI clearance. Upon reciept of the email, he should have immediately been removed from the SCIF and had his clearance DEROG', followed up

by arecommendation for & command refferal behavioral health appointment. Under no circumstances should we have alowedhim 10 continue to
perform his duties as an intellygence snalyst. I was not present for his next cutburt which occurred afew days later when PFC Manning assaulted SPC
Showmaa inside the SCIF. If wewould have removed him upon reciept of the email on 24 APRIL 2014, that incident would not have occurred. | am
responsible for everything that does and does nothappen in our shop. That is not the type of environment | wani 10 creats snd 1 fec thmt contributes 10 &
negative command climate. | think it was obvious 10 our Soidiers that PFC Manning had issues and should not have been working in the SCIF. We
camnot allow that type of behavoir 10 be the standard, As intelligence professionals, we should hoid our Soldiers 10 higher standards which our lcaders
should enforce. On 26 APRIL 2010, you wrote 2 memorsndurn for record W the behavior health doctos. This was a good move onyour behalf. You
addressed PFC Manning's email to the doctor which was the right thing to do. I think you did a very good job describing his personad issues. However,
this still doesn‘t ncgale the fact that you showld have brought PFC Manning's cmail up to my sttention for further action.

Answer the questions below:

1. Why did you not show me PFC Manning's email prior to 03 JUNE 20107
e tried #0 haadle at +ha lewud level
-~ bawcd s experitnce , Fhought tharap Nunl lp

2. Why did you not remove him from the SCIF and DEROG his cle nnurudmghu email?
-~ 3ame &% above ~Shutt have falked 4 oves *"“‘(

“hinds 1s 2020
Ihonst!ydonotkno&‘vhulwwldhvedonetoﬂ-‘CMnniummhyo\lm. However, | would have sought guidance from the chain of

command. If you did not submit the memorandum for record to the behavioral heaith doctor, your lack of action would have clearly been a case of
direlection of duty. In the future, do not hesitate 10 report to me any issues with our Soldiers. | have already tasked you o conduct & thorough review of
wOPSECmeﬁhmmaﬁnmmm:pdhpiummfnm 1 also ask you 10 take a Jook at our other Soldiers mentel health
statuses. I'm notsaying there is issues, 1 just want you 10 take a closer look and make sure we don't have another incident Eke PFC Manning in the

future

OTHER INSTRUCTIONS
Thas form wil be destroyed upon: massignment (other than rehehilitelive transfars) . sspersbon ai ETS, or upon rerument. For seperaion
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« Actiore  (Outings actions that the subordinale wil do alterths counssling seasion t0 resch the egreed upan goals) The aclons
4 be spacific enough to modly or maintsin tha subordhate’s behavior andinchide a specifisdtime line for impiemenistion and
assessment (Part IV belav) )

- We wll conduct follow up counschng quaristy, or ss needed
“omgplete the OPSEC assesament

- Evaluste ow cusrent Soldier's mental health assessments and brief me on any conerms

Seesion Closing: (The lesder summanzes thekeypoints ofthe session erd checks if the sultrdinate understancs the plen of sction  The
subordinate mnu‘uymu and provides ramarks if sppopriste.)

& | agree D disagres with $ informetion sbove.
individual counseled remwri:

Surskes ofIniust Counsolod. ﬁ z,-‘-/é‘ o— o m

Lesder Responsibliities: (Lesder's sponsibiities | n implemunting the plen of action.)

Sineture of Counselor; Aﬁgz ome Of Thas 6

PART [V - ASSESSMENT OF THE PLAN OF ACTION

{Dict the pisn of sction achisve thedesired resulis? This section is compbled by bdh the badaurd the individual counseled
and provides usefulinformation for follow-up counselhyg.)

foelor: individus Dale of Assessment.

Note: Both the counselor and the individua) counseled should retain a record of the counseling.
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