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.. '}~~-~:_·~-:-- . .::... - -- ~he Speci.al Operatj.ons Group is responsi~ie for man~·-·: _·:··~:: . ... ·.,;.~~-
. . .. eging and implementing the /lgency program. 1'019

.- coll,ecti.on ·.. .... . . .. . .. 
( j_~_-;:_·-~·- · ··.-and disseminati.on of information e-n the countersubverslve . .-· ,.·· ... · :. · 
t ·-.~g;::. : _. · aspect· of- coul)~erlntclligenc~ ~- ;' ~his re~ponsibilit:v .. ·$.n()~~~~~ ~-_::_~~:___~_ .. 

't • o I • ... • • ~ a o • • • ', o o o '• ~ ' ·, ' • o o '. • o ,· ', •• :. ~. o '" • ' •. o • ~ ' • ' ',,·,·. • ,·.:, ~o '. • .' •. • 

~r::::.~- -.. --
-~·- :- . .- · . · A. Collection: Clandestine collection abroad ·. ··.· ·· .. · · · · 

: ·Tr>.-·---:----·---------- ·-- ot 1nforinillon on:-foreign-::.(Sovlet, ·Chinese Communist~- -_' -.- ·.-. -
: f.r;': .. : ·~. _ .·.:· Cuban,_ 'North KOl"ean, --~ . st ~ ; .. : ~ _:·. · 
- -:~:_;:-. . ~f._SQU.tb Viij~~ -:::,._· · 

.· t~ >:.·· ~s!f!~~t:i!~id~nce 1il'th~- · .. :~::.·,~~ .. ::: -· 
}·,··_ effo1•ts include funding·,· .tralni'ng, propaganda, pro:;.,:,.-,.......:~! __ · 
'. -vision of safe haven, prQvlsionof' ·alias documenta- . 

:- i ~< t1on, etc. . The· ·collection--emphasis 11s on foreign· · .. 
:.f.-:·. · · involvement, trhetheF di~ectly .ol'·: by indirect third · . . .. 
·· national leftist groups~). .. indivJ.ditals• ~Pr1Jlc1pal · . 
"~:JJ·_·_·_.-.. _: ~--· _·.· .. : c~ncern .is for · coyerage:-.of .f.or.eign inVQl vement .in ..... -.. _: _._ ~-- : .... _______ _ 

~he· extremist antiwar movement,· extremist student/ · · . · · _·' .. 
youth/faculty groupsi·--black extremism~ Chicano--extr-em:;;;·-, -... ----.-:--.-.-

~-· ·· 1sra, Puerto Rican extremism, deserter/evader suppol,'t . · . 
~ :j ;~ -.· .. ·. and inducement. and 1nternat1onar·as·pects or domestic ·~-. -__ .·- .. . : 
.' { :··:: •• • 0 und~rground lnedia. le'S or organlzat:\.ons .or 'inter- . ' .... . 
• :\·.;..:::.:. ·.: ·: · ·' · .: ·. ·· · est · · · ·· · · · · herein··· ..", .. ; _.. 
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colleotcd by all elements of this Agency~ including./· · · 
the Clandestine Service, the Office of Cor.nnunicati<fns ~· 
the Foreign Broadcast Info~matiotr Service, and tho 
Dorilcst1c Contact Service, is disseminated as obtained 
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via special reoorts ·aeries. The bulk of the 

-disseminations" ax-e to the Federal Bureau of inves
tigation but d1sserllinat1ons are also JD.ide to other . 
agenc1es 6 including the \ofhite House as appropriate,. ··: 

.. C. Data Base J.1a1ntenance-: Since all cable· and •· : :;: 
. dispatch· correspondence 1n relation to the program is . . ;::.:· · ::.: 

compartmented for reasons· or··operat1o"i1al-,-8ecur1ty and · · ._· . ~:·:_ 

.. 

· sensitivity, and is not processed. by either ~he Cable .. .._-: .·-: 
Secretariat or the Inf.ormation. Services D1v1s1on (ISD} - ·. · · 
ot the Clande_stlne Servl9o, a eompl;ex,.· highly s·ophls- ·-.-:_ .. -·~-: · 
ticated system is• utilized for_the cont.-rol and retrieval ._-; -:-. . . 
or this information_. (An additional reason .for. the ,- • .. :·. 
need .for such. a. system is· the ·receipt' ·o:r a ,large volume: : _.,_._._,. - -.: 
of reporting ·f'l'olli the.·P~~eral~-aure~u~or~ Jr)V:est1gat1on · . .' . 
which requires detailed retrieval capab1.11tJ -for-- pert1- · -.·. '.'·~··. 
nent names c1 ted~- and 'tlhich ,.,ould ·not · oth~rtflse be . · · ~. ·- :'. :-
retrievable under existing --Iso-pre>cfedures-~) -'lhe con- · · ... - .. 

. . trol ~md re_trleval system-bas- ~n ·e>n-lirne ·~emote-' query~·-~-~--:--.----.----~-
·. · and· remote input capability. and _1s linloed to an 'IBM.. . .... · .. : . .---... 
·.;. ·360/67 ·computer or ·the orrtce o~·-.compu~:r-·services; - . · ·' · · · :·. · ·· 
. Hal"d\fare invplved '1nclud~s. nine .181(_2;?,60 ,Cathode Ray. ._.. "f . ~ • 

. _- .. _ i'Ube. Te~mina ls ~. rt ve IBI-1 27111 'l'ypc\irit~ -'l'ermina ls ~ .. ·.. - .> ~ ··: _, .: .. 
.-· . one Data 100· Offline Printer, ancLone llata.lOO Card· · · ·- · -·.·; · 

Reader. . .. . . .. ·. ·. · · . ~··. :· • • · · · 
.• ·.· . . . ·:· ..... · . ' ~~·: ;_:·-~~ :>-::•: ~--~~_::·_-··;:'::,-;;~:::';·; ....... _ : · .. ~ :,·. ::.: '.-.... 

D. Production~'"' ln-addit.io.n:.to.::..aissemiilating :·· 
per.t1ncnt information. as._co~lccted~- tb~~A-gency is ·, · _ ....... _. 
respons1ble .ror preparation and· pl'ovisf.orl or spe.c18.1 · -· · · · · · · 

. reports 1 studies, and estimate~ ·on "tile ~11b .. p~rag.,.aph .... ~ __ . 

·' 

· _- A above_ subject. -1n resp_Qn~~ to requirements levied ·--
··_ upon 'it by .·other elements~ or the· Govermnent.: 'lo · ·.-.-:· · · .. _.-... 
, • .:.:~ . .' .... mx1m1_~e ~_om,partrgent~~1on,--.su¢.h_;_s.pec1~i ~tudi~s •'i-~:~:i_~j,~-..;<~·.:-.:;;:,_ 
· .. · r~ports, or estimates are p1·~pared. _by ··tne--Special : · ·. ,_- .-- . :-·-

Operations Group, rather·. than-the DDI,- ut.J;lizing :· · ' .-· · :·· 
eithett all information available to the Agency-or·; ··:--: -:.~·--:. ;~·-·.
all informat;t.on available-to-the ·Go.verilment .. -tiepend-. ·. . : •._::- · 
1~g. upon the nature and -scope of the pa::•rt1eular· -..: _.,- / ··· ".::· ... .. :: .. -
requirement.. . - . .. " · ./ · .... ·. -... , · .· .. -· .- · . ··, . :; • :· ·· --: . .- ·: · .=·-~.-.- ::: · 

_ ... ·:.: J~.)_ .. ~ -·· .. · ... ~ >-- .i~::~ :. _ _. ... -;_ . -· _: ·.::·._ -_-V>\~~~;--.~:-;::.:+~:_.:-~:·-: _. ·<-· ;:~:~:;~::r :·, {:\/~~\~;~;: 
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. • Program Intct•ar;enc:t Rel.a~J~<?nsh1Ps · --~· •· • .. · .: ...... 

~P.e~1al Operations· Grouo, Cou·nter ·Intelli_gcn~e Start :. . ,..-;. · ;_,;,. 
..... ';_·:. ·.. . . ·:- .. 

.' .• '!":· 0 

.. . . .. . ·... ·' ·. :-, . .: ·:. 
• • ' ' r.., 

::::-:~~-:~: .......... -:.::. .. :_~.:. __ .Implementation ·of th~ Agency's ·program tor collection· .. _:·_ ~:~-:~ . 
. : .. ~, _\)_.:~--· ·:.- .... -, and dissemination or info·.•mation on foreign exploitation · . · · ·. ;;·-: 

. ;: :. : . or domestic dissidence and extremt'sm involves a complex ·· .. ·. ·: ... ;.·:.:: ;"~, 
.•-..\.·., ·; - . · sei:-ics ot .in1;eragen.cy relationships~ ·. TJ:tese tall into the .> · .. _._, .. ~ ;.: · 

-. ,,7· ~ , . "tciilowfrig categories:--~ operational; dissemination of. · --:· .. . . . . .. . . ; 
._ • ';~·:·. ·. ·.- 1J!f_ormat1on; and provision of special • studies • reports. · : .. · ·. :· ·<·: · 
.::'.).I,~_:.-:-_.;···-· .. _and -est~mates_. _· . ·_.. • , ... : . ·,.:··.·_·:_ .. ~_-.-_·>_ .. ·)~:>._::_·:·::-.:.~- ·.·._~:.·~·: __ .. ·:. __ ··:.\· .. · .... =}_:_/_ ..• ~ 
~-:t_ ·~:~~.~=~· -~: -~ ... -... 

;~:.:· .. · A •. Operational: ;...,_De$p1te the dlsruption· of.·.·'.-:·: ,.·-~-'' ~.\ ,._··.:- n 

·e-n "r:' • · · liaison be.tween the Agen·cy--and=the ·:Federal Bureau. · · ._· .. - : ·. :·:~··-.·: · 
·_._;-:···:· .. _:_ -;~~-~-;-->:··.·_ :. -.. . . .or Investigation in the Spring of l970 a the FBI .. · · ·. · · . · ... ·.-·-.:.· .. 

r-- has· cooperat-ed operationally~l.zlth the ·Special ·opera'-.·:··:~-:;:·:~·_-;;--· 
· · -·;-:·~·:_.- ·: · tions Group· along thl'ee lines: .~ , __ ,: ___ .. ·. ·." :. _. , .. · .. , -. : ·· · ·· · . .- · · ... 
:: ·:./.:~.' . . -.. .. .. -':~\ ·~·.· . • . ;·.·, .·· ... ·.-·::· ,;· ... _:·_· :·~: .. :.·· ···:_.i.; 
. .-~:. ,~·~;~=~-~ ... --~ .. -- ··- .. ·1.· Exploitation or Pnr=·sources·.Abroad~ · :·. ···:···. · .. · .: 
. . 'i :-. foiost cominon libout· -ill cases since Januaryol971) -~-~- · 0:: .<·~-: ;· . 

...... · has been participation .by -the Special Operations ·.·. .. .. 
. , . .. Group in the briefing and:debrlefing of FBI New -: .· ·, . ·. :·::· 

. ~ Left and racial ex~emist source~ who travel .. ·: ·· . · · . · .. ·. ·. : 

· .•• · ·• 0. 

........ ·· 
-. . ~-~ f--~~ 
_.... ._:;~. ... 

~~ :~W;-~" 
. ~·- . 

. -· . : 
~- ... ~. 

··; .·. 
·-

.j;·, •. 

'; . .. ·. 
.• ~ ·. ~:- ~: ···~·· . . . . . : ... 

abroa4 as part or their- und~rcov_er-aot1v1t1es~· . .- · .. = .. . ·: ' ... · 

. SOme such travel (five cases.~ not included 1n -; . , .. . .~ -
the preceding figure) has even been arra ..:... ... .. . ----

. .. .. · .. 
)<· .. :~.: ~ ..... . -
-; .... : 

--~.:.-~' _:: .. ·· : . 

. . . , .. ; .. ~-: ·::····: :~-i;?j ~·::-;(· ~:":.; .. ~·~~--~.;· :~r~:;-~,:~ 1~:(~~ .. :·~~l;~~~·::; ·.~~~; ·~ t~·~1J~~~~;~~~-~~fi.~·~::}~;:~~ 
· ·· · · 2. · Provi~~on or so~~~es By th£;_m: :--~n .. ·a•:_;~:·:~··::·::·>~<(~:~--~ 

·. f'ew cases~ either 1n ·response· to a specific request"= .. · . .-·· ... ··· 
f'or a 8pecific-typ~_Q_f_S9Ul'Ce~_tor long-~erni' USe · • .. :. ·:::;:<: 
abroad by the Agency·;·' or ·:beca-iis'e an FBI informant · ·. · -~:. :··.: · :. 
ttho has done a good .1 ob fo1• the FBI and who· wants. · ·;·~::·.-~~ -~: · 
to work abroad hn.s aske·d--.ror·it·, .the FBI has·made .-·:·S.f);,:.~· 
available FBI . sources .. in t~is. co-.mtry for turnL: .... ._,;: :; :::-~=-~.;.-:·:>; 
over to the Agency and usc abroad. There are,.-,;hree. ··.: : .. ::_·_~· 
such sources no~1 active abroad under Agency control ·. · ·· 
and· directlon. ·. · .. ::_ · · 

. : 

...... . , 
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3. Provision of Informant Lea:ds To the PBl: · . ·: ··. 
As a converse or sub-parag'l'aph _2 'ilbove. the ·Agency · _ ·_ ··· 
on· occasJon bas prov1de<l the' FBI ·nth leads '"On··.~ . ·. · ·. ;·' .. . 
-possible 1nror1hants 1·n the United States on .extrem- . · .. . 
1st. and cUssident ·activity. Such-leads'" arise ·from·_,.":>:~::.-! 
efforts .. to spot and recruit assets suitable tor ·· ·. ·:· ~---
dispatcb-abroaa·-·against--t·a·rge~s~:-of this progr~ .. m. · . ~ .. ' (;::· 

· • Dissemlnation.or Information:.,. Per-~i."ne~-t .1ntor-. · ~-. .-:/~i 
.... • .. mation 'is disseminated a:f collected 1n response to:.~:-~. .:_ ·:: .·.'·=~ 

.general standing -\-oqulrements of the Federal Bureau··~· > · -:·:· ·:~· 
ot l:nvestigation. ·tl)e- Secret ~ervic·o,; and.,tbe Inmiigra- . -/.:-. 

. -· . tlon and Natm•al1zation Service.;··· Most' ot' this 1nforma- .. :. ,: 
· · tlon goes only to :the FBt; · R9\1Shly 20 ·to. 25 percent ~ .: . ~.:; _: :-. ·; 

of that. 18. responsive to•" specifi:C J'B;I requireme~ts • : .. · ··: ::,.·:.~ ~:- ·~- .. 
. The .SpeciaLOperations- Group evaluate·s its. disseminated '· ... 

. · product by regularly.check1ng-w1th :the .FBI 'on_ its. ade-. .. · .: · . 
.. quacy and.r.elevance. Counterlntell1gence or_except.lonal. · · ,. ... ·. 

.. importance,: is -dissernlnated .over the signature or the . . . ' . 
~ . ... Director.:or ·erA-and· is_ sent. as .-appJ:'oprlate ;· to the·_: :'· · : •. \ ·. ·· 

· · • White -House, tJ:te _Secret~ry...:or State~ ·_the Atto~ne:y Oener,al ~·: ··_ 
.. . and the Director i1 Feder~l. Bur~_au or .. Invest1gatiott;:; ·The·. · .·.: -: . _ . 
: ·. · : · principal Vhite·House addressee -is'- the .Cou~~el.~o .the: ; --- .. ~-- ____ ·· 

.. ·. J>resident-t.'ho has· apecial .. cogntzarice over dofuest1c-~·--_- ·. · .. ·- ·.· · - --
·.. . · attaira; ~hen ap~~cc~P~~~f:.~. t.ll~ 1ntoranat1on 1!! al~,, ·sent -·. ·' :· ... · ·.· · 

.- · to 'tb'e· A~slstarit- to the Presideljt tor N'atio"aJ.. S~curity~-~~ -· :.:::·· . 

. · ·Affairs~ ·: -::· ·· · - . · · · ··· ~ :_ · ·.: ; ·· · · :.. ·. · ... • . . ·: 

: .': .. :-- (;.:··. -~~~i~~i~:-~~t--s~~i!~-i -·st-~~~.~ ,·.·R~~o~ts, -~~a>·:·-~-:.:_-~~--.:-~·.;· 
· · ~~~imates: In th'e--··earlier phase or the P:t'Ogram. special·· ... 

· .... ~. · · ·.studies and estimates were requ~~ted by arid prepared to~-~-,.::.·:·· 
~:~~j.·:· ;· .· . --~ ... : the· Pres.1den~ •.. hls · y_o,_.u:l:~e~-~ ~ ~!i<UR.~;-= t.~e · ~t.torney _Oeri~ral ;::-l}:.?: :-::.· '·: · 

'· :!!· ••. · ~- ·-~:.::~::: . Since mid-1970 'such special 'reports and estimates "have .. :--:.t:e..-.::~ 
:l';;t..; • .. • ~ • • ... '# ' ' - - - - • • .. • • ; • ... 

:~-:--?·, ... ;. . . . ··~been prepared tor .a h~ghly seritlitivc 1~tc:ragency com-.~···;.~-
;-J'f··¥-~_·I::: · · J!llttee physically located t-1ithin the. Department or.. Jus1;1ce ... 
: ... ,::-:'·: -- ' : and working on behalf· ot th~Jl!lit~.:.HQuse. · ·· This is ·t.he ~ ... ~ .. ·~·:·:.. 
, ~ . . ·:Intelligence E~aluat1on"'Coiiim.1tte@j composed ~t represen- .. -:.: 
·:_It¥-~.!.: •:. .. '. . .··. tat1ves or the.~~de~al.Bureau ~~~---~~ye~tigation, the .. De~ar~..:.~ ·. 
;!'.\-~~:"":. · .< ·. :.' · .. ment of Justice, ·the- ~e·cr·et·. Service (on· behalf of the .. ::~.--.':_~::':0.:: 
,~,.~;: . .:~. : .... : ::. ~. ~easur1- Department); th~ .Department. or :Dete.nse, -.the.: ... -:::::/:S~ 
·J!~t~t·-'·. ·· · · ·.· · · National Security Agency • and the Central·- Intelligence· . .-•.-_. .. _.,.! 
'§¥'~.- . . , ... , ' . . . . . /: . . .. ; . 
:_J_'f:· . . ~- . . . .. ; 
. ~~ .... --

""' ._,. . 

:J~t- .~ 2 
~~:- ' 
~-~ 
-!3. ;.:; • • . ~,., . 
~t'*i: . 
~~~· ....... 
-~~---· . . · . . 16 . i 
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Agency. The primary !"unction or tho Committee ls 
tha evaluation of domeat1c intelligence £or agreed- . . .. • 

.. ;;.{-:: . \)ll national estimates, and the levying or collection . 
' .. :·:·,~ ;_ requirements related thereto •. !l'he CIA contributions :·· . .. 

·-,•--~-:_· .. ~;_· ':;;::,;.~_-._::-·--~~--~_· •. ~~_:_-_-_: _·:·: .· . . . _ ~ _ ~!cii;!:~th!i!~~~~ ~~~~f:!ei:~::i:~:~:·:~~m:~i:t: ·: -.}· .. :·i:,i 
~-:' ~-. _ .. :~ Col'!uuittce Staff; and as the alternate to the Agency ...... ·· 

jr ~w: '- . · ~~~~:;n~~:!H~!~n~~e 8~~~~~~ tee (~ho . 1~· the, tli~~r •. ,, ·: ;!\;l 
·· .:·. · . :No_~E:' Special Probl~m:--.-'l'here is-no l'lritten agree~:· .. ; ... :.;·_..:~---~~~·' 

::· __ : .. _r_:_~.{_:~~~--:~· .. :. -· . rnent governing the actl1v1t1os or FDI ~egal Attaches abr<?ad ·: :/. i.':~--- . 
. - ·_ · 1n dealing ~ith fore1gn::lia1son serv1cos on colle~t;ion ot -~:-.-.-_:--·:~·- ~"-'· 

x~~-;:~:;;::~ ·:lnforlriation on foreign exploitation _of_doillestic u~s. dissl"!":."·· -. :.,.·~ ::· ·. 
:··+';~f~:(_···: ~-,--- dencc ·and extremism._ The bct-has·enunciated.a policy t~t-_-c:·. :'-_'~::?',:.----_ 
:~f'/.¢_~-io:-:·~... · ~ the Ag~_fl.CY is the ~~tlon ·instrumentality or- tho· O~S ~ Govern..;.~ ::_t-_- ~:-: -~ 
~:· .. ·'F:·-=·'-:· _-.-------- me-nt 1n this field with.forelgn liaison services •. In actual~;·:;.::_~--
~-- ·~Ji'?~-~·_,· -··. practice-.- the FBI l~v-~-~-~- pert1.nent_ requirements_ directly .. ; · ·:. ~ -· _:::·.-~- · 
f;1;:·'·:;fi_-:~-~-.-.-.--.------upon·1ts-own LegcU~-~ttac~es.an'l may or ma1 not-cc:>me-~o :·-:..,.~~~·:}\:~i-~ 
>- •;;;:,;:,.:~ '· ·· . · the. Agency for assistance. .An informal, usu:~lly followed. __ _., -~ ~: •· • ):_ ·~~:!- .-' .. · · agi-~ement has-been· reached i ·under wh1_ch: ·1!.~e _Agency· handles ·:··: :· ·::·: -~-.:_:c~:. 
:·;; ?J·:!.- J:o'BI requirements in this.f1eld- (a) in--countries where ;· ;·;: ·. ·-· .. ~:. 
:->- ~~ .. ~:·.-·-: · thcre.is no Legal-Attache, and_(b) in:situations--iil-whiQh.:''·.-·,_~ ·=·· ... 
. :·~- J· .'. ·.. .. s~veral countries a·l'e involy~d (including' countries 1n :· ·. :. · •. .-. _, .. 

1 11 

:·: ·<·.' 'lrthich there 1s a Legal Attache). Unilat·eral collection·:::~:-.. : __ .--~'.:~-:·('~: .. < ·~-:(:. •; · effox·t is requ~stod ·or.~thc·- 4ency ~ 'hol·u!vel-•. whe1;he;r._ .or_ not .. ~ .. ----~-=:·.~:: .. : · 

\l il!r ::.· .. there 1s a r.ega1 Attache. ::; c.,>{' "~ '_.: ·.. · : .<: __ ,~;·.:·.:: ~ ·< )H 
, ! , .~ .. .. { .. ,; ·:·\,;:i•,~:i~.'<~~;.i.L~,:j~~~;~\:~,,k;~.~.l1~;;r.4~:t;~~)~¥~ 

· ·.· .. > -. ..c: ::: ,: .:_:·_·~::~/:~:_,_>-:( .... ,;. ·:·· ·: ~~Sr .. _L~. -:;.-.:.,::;._]_:::_t ;·:;.i;,:·ti/k.~f.·~-~1_11 
' · .. . .. ...... ~ ·•.,. ... .,..... ' .... ~.r. · '1;,'•''•.···: •. . r.\.,. :.a",..:•·:-•·.• ... r.4.Jv ... ~.•r 
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To acco~plish its obJectives~ the Special Operations . : . ~ · · ' · 
Group seeks to achie~.re the r.iaxlmum feasible ut111r;ation ·: · ·' .= ~ -.~ 
or· existing resources of .the (tlartdest1ne Services.· Few.-;;_,- ... ~.:·~~-::.,~·:::.!< 

·assets have been recrlli1ted and are· being run P-xclus1vel}'; ::;,. · ~·-: · ,·:· 
ror this program. ·-Instead~ emphasis has been placed on :.:·· ;·;· .. ·: ·: ~~ · 
the exploitation ~r .new and old ·Agency assets who have :.·r ~:-..... :=.~ !· .. •. 

a by-product capabtl;ity or a. concurrent capability .tor ·:::-~-- ·::; ·~·. :· .. ·. : 
provision cf information respansive -to the pl~ograa's -.:·.: .. :,:::-- :~.-._.:. ··~ ~ ·._: 
requirements. . 'l'his involves close continui113 liaison· • ::_,;, .. _:~· · .'~· ·.·. 
trlth briefed officers in all area divisions and the Soviet:> · ·.·· ... ~ · 
Bloc Divisi9n; and provision ·of' custom-tailored ·colle;ctlon ::::,·:-~·,: 
requirements and operational guidance.· llhere 1 tar- ·-·~: :·.· 
get~ exist~ a few agent a~s - ti. 
and d lnst them. 
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Because :or the ·emphasis Ori eY.pl<iita~ion o.f existing ~--:~- ·.-.· :.-. ·:: 

assets to· the extent feasible and. of- liaison servl.ce · capa-· .. ·' .. .- · · ~.-::· · 
bil1t1es where appropriate, this:h•ls been'nnd-contlnues-7.':··-::-·:·~-:·-~:-:-:-::-· ---

·:~ . 'to be n low-cost collection-program,--particula~ly in rela- · . .:: ... ~··_.; 
~:f}:· . tion to the .total number of· assets involved and the produc--~.---::~ :-~-'::.;: 

-~-~_;.~~-~-~t;~_;_,,(· ·.::~~&~~~!:!~~the At present, · tional expenses directly · ,:~~~-:. 
- :./ .. ~~ ··t-:-~ 

:_ ... _ ... ~_~::, __ 1: .. ·~.{-~-... ""-·.=.~:_. __ ··~- :_~ . - · .... ~· .. ~ · ..... : .. :. -, . . . ·.·."!'··''.:,:··· ·~·:· 
maJ o:r cos s o 1e ram· ~re .. ·. ·.; ) .. ;_.:-~. 

/\': .. ; ,·_.. · salaries· of "the Speclctl:·'Operations ·'Gl.•oup per ncl and·::;:~: .. ~./~;.:. 
'1_-~_<; __ ~)_:·:. · · the con:puter-associated data~ base r.taintenanc~. cos.t.s_.·. -:r .. 1.Phes.e:·~~;:!~t~~~ .. 

- Reauquarters resource requirements are- covered in ·a separate·:-.·.-.-..~:::~:· 
··,i~~~~:~~· ' .. :·.. lhe.-:~ora~d ~l r1 .-_~:-~· ~·-/ ·--~--·:···{;~~-: -~-.-:~:::;5~ ~~;~f.:~·;: f..~~:t~~~::(~ :~-;~:·,_~~ .. ~.'t·~~'"~~ ·.·~-=~= '·:: ~ :'-~:~?.~:~~~ .. 
. ~:~- ·-· · 'l'he r~~~~~:/~~:g s.tat1st1~~ ~r¢ ... a ~~~~h. index.~~ t~/ · ·.-. -~· · ·: .. :··· . .-

·-~ extent of ef"fort involved in the: collection and related 
d.:l.ssea:-.inat.ir-'1 pt•ogram. They .:.;ho;-I hot'/ n1uch is beln~ done. · .'•! . ; 
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wlth a. relatively small resout~ce in~ut. .The etatiat1cs · ·· . ~"-· 
apply to cables and dispatches ·sent or r.ec~11ve4 through : .. < ·. :.". 
specio.l .handling channels tor tha exclusive ~ct1on or t.be • ... · .. 
Special Operations 9r.oup; to the disseminatic;m prepared ... :: .•. 
and distributed by the·Oroup;·.and to the number or FBI .. ·:. ~:,.;· ·· . 

.. 

. r~por.ts r~cei'~ed by .t)le Group.- for: opc.rational support and 

.. · .... 

··data base maintenance-purposes. ·:· . .... . .... 

•.... 
Cables In 
·Cables· Out 

. . ; l 

.· ... ,) .; .. . 
Dispatches In' <- .~ .. :.· ·'.-~-

Dis~~~~he~ -~t,_ ,.. :, 
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-~ D1sse~1:n.at_,_~ns 
. (Regular, 
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i'he. program or the· Special Operations Group or1&1- · · · · ····' 
tiated ln instructions of the. Deputy Director for Plans on . . . ·· .. 

•JIIII'· • 

15 J'.ug.u.st 1967 ~ based on 'instructions .to him by the DireQtor, . -::·· , 
Central Intelligence- Agency. These 2:nstruct~ons wer~ ·to-'-·:-:-·'~· ' -.. ;:._;;',· ... : 
establish n ·pr-ogram .(or collec.tlon and dissemination ot · . . : ··. ·· -:. 
1J1t'ormat1on on fofeigri .involvement .in. dQmestic extremism , · : .... . 
and dissidence; ·and to m31nta1n an adequate supporting data.. . .. , .. . 
base, ine;tu~ing 1\J.l~ control q'f··pertin~n~. related 1nforma~ .... · ... 
tion received from the Fede-ral Bureau of' Investigation.· . ·. :-.' . :.:· 
The progra~ stat·ted tt1th one~ <>fticer .. ant) ~one IA•. b'Uildlns. '; -~~: :•:',;· ·\ 
strength gradually a:s .personnel .. ~o.ultLbe __ 9'bta1ned •. < .,.>.: :-,.· .: . ·. .. : :. :· ~ 

. ·. :· . ··.· ... ··.··.···.·~-~ ... 
The flrst ·rormal. stt·cngth 'authori~atton.~as pr~vld~ci- . :.:::- .::·-/:·:. 

1n Jllid..:l969 '\'Jhen a total ~'r 36 .. pos1t1.cms.was auth~J."ized . :::-.:: __ :_ 
with the·understanding that. if-this shou~d prove 1nsufrt~ · '· 
cient ~ act41tional personnel .. would_t"l~autho:t'lzedi~: .. (The ........ . ·:·. 
Chief" of the .SP.ecia).· .. Opein~at1Qn~~ ~~Q!lP _es~imated .tbat .a.: ___ . __ ~ ... · .. .': . 

~·.:_ .. :_,_:.:_ '.:_~--.~_:,·_._.-.'::_:~.;·.f:._·.· !~:rcle or ... abtohut ..... 6qQ 't'roudldpbeo~::ll\q"Q,!)r·c~ ... as -~ minimum. ~0. r~~l,-__ . . - ~- -=-··._ .u~1p emen ... e ... e u e. r (;>~a~ • • ..... ~ ...... ::· .;-_..... • • • 

' 4 • •. • ' • .~·: ... ~ ... :·~ .... • ••• • ·~ ··:·.·<~:~.:: .": ~" 1. •• , ·*·'·.~ 

''· ·1 •. ~_:_~-.~_:·_. · To tacilitat·e~-ap1d=qual1 tatiye· ·bU.ildtip~or :tJH:·pro.. · ..... 
gre.m~ a tnemorandum was sent· in~sep.terober 1969. by the .DCI .- -~ ~: .. 

~~>::_. to each of the Agency~ Directorates reque~ting tull support ,. ·: · :· 
, ~ }.";·.. ·to the program; .i.e.~ especially .by the Office of Security: · ....... .:::--
·. · ~(' ·· · and Office of' COiJI.munications in the"' Support Dit~ectorate; ·. · · : ... ·.~, . :. 
:,~; ·4~f:~· . .- · by the For~ign Broadcast Informat.lon. S~~_vlcE" and.the-DomeatiC? .:,..'·· 
f.~~· ti.:?-_::~:.~.:· .. . ~ .• Cunt~~.t. 8~-:.·:-t~c .. ~.: J~ ~ 1;~e, .. :r,n~~l:l1~e.nc;:~,..~i;t;~.C?tO'l;':B:!;~! ::PY ~-... ~1;1~.;~;,;.;~,·-~.~:·~:L . 

. 
~:< .H:_:t."'~'~"" ·:·~--- · ,·or.rico· of Cor.'!put·er·· Serv.lce_s····i!J'""th~·· Scient1fie-a·nw'I'ec1l~~·a'l ... ~·:.:_::· ~: ·. · 
:·:~ ··1·:.·. · Direet;o'C'ate; aml by all pet"tinent elements in·the·Plans ~ ..... "'···; ..... 
::· .. · ~f~c··~. · · ·· · .. : Dlr~ctox·at·e!' :. At! "rt·.ot'. the \:mi.ld\lP .~.f." .~be Special Opera->:.:.,:·.~·.;~_: 
2/ ··:':":; ·-r >:···: · . tions·Grou.P~· several key·ln'irsonnel~~~s-~gnments ttere ma~e .. in~ ... ~ .. ;:.;·;~. 
t~ . -'~ ~ · .. · . ., .... . . . Jil'i~ ~nd: -~a_t~ . ~~~9; i •. e.~ , t~.re~. bra~.«?~~ ~~~~.~~ an~. ·~, deput~ ~: ~, ::~ ~::~£ .. :.~· 
::t. ·;1(~~::~;:~~- ~ : >. -~~;~~.~:. : :~ > ··.:.::.:"(~ .. -·: :::· : : __ :·:_, ... , .. ~ ·:~·:·.·~ .... : : ·.·::.: :: .. f:~\·:~~ ~<:~_:·. ·.:· ,~:· /·~·_.';. ·~3 ~~/}:·-.. ~~::{:/~ 
~:/ ;~~~~~>:::·.-->· .. ·.::·-~ ·._:·.Jly Jilid~-1970 .. "the" authori_:i:ed". s·~rength 'O'f .. 36 'had. been-'l!::::---;~_;::.:,_;:7..~: 
~-, ... }~- achi~ved. and \'las inadequate fo~ .the workload, despite j)!'~ · · ·· .:··.=-;: ·:· 
: ·: ... ·~I> use or a very lat•ge amount of overt · l. ·. . . . · ·· .,·.. . 
··.· :' :.~11:!· . . . ·. . . . . . . ·. . . . . 

:> I. ~ l ·:: . ' ~ . . ' 
::: .;e ~-~";- ~ 
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As a. rl!sult, the question or overall st1•ength was · 
rev1ewed and a decision made l.n late Spr!ng or 1971 that .. 
an additional 18 positions .would be, auth.orized _fo-r t~e · · 
Spe'cial :ope~ations Group for .fiscal ye~r-1972 •. Due -~o -~~e 

.· .. 

... :· .. ; 
~,. -. lack of 2.n effectiv~ directed ·assignrn9nt-syste·m,.,the _Group·. 
~.-.· hi:l.s been "unable to elate to bu;tld up to its authorized .. ·. -~·-·· ... ~ --= 
~-~· .. strength (and still is' sho:rt of. the spa~e needed to a~com·· .· •··. : .. · ~-
~~: . . . 1a0da.te that strength).. .- .. · . . . · . . · · : . · __ , : ··:: 
..;.:.:-: ,. . . . ~ . . . . . . .. . : .• 
:$.'.· ··. As ·or 2. June 1972, the O_roup has ~n on-board streng·~h .::~:- _:, ._<; ·.· 
~' :-- of' 42, with t·..,o additional of{lcers ·scheduled to t'epo:rt ... · ·::· -:~!~;~·-;::~ 

::. ·····: 

·by ~arly ·July~- lt"our _Qrqup otflce~tl ,- -however_, are. schedul~cS · ~- ·. _\ ·" ~ .·. 

~-~-~~·-. · ~~iy t~:~:~::l~~! ~t~ m~~ii~!~~t~~::t~~~~e:h::r~~:~~ ~~t ·:::-.~- _-.-: · ~- :-·~·_·->· .. 
--~-~_:_~.:·.~_-:_ ·.-.~- ·. :filling existing vacancies.-'but ·also. to o_btain.replac~ments ;:-.~: ;;ri· · ... , ,::. ·· 
:-~ l'or oCticers still ~ the Group ·whoso __ tours with the- GrQup:·-~···:-. :)··· · · ' -
~~-=· · · either are already _o'ver·o~ al'e close. to .theil' end.: Tn4ir:;~----·:··.··~.-::~-_:.: :·· ·
~-~.--.~~-~--.~;.·;_;_: .. ·.· .. ·. 'early satist'icatlon of' these personnel req\\1rements 1s ":···.~··::•'c."": .. ~;·;,;:;···-- .. ,. 
;:'=__ • essential to bring a halt to the _phys1oal..dra1n .on~the~:'.·-'·:-'~· :~~-=:~·:. ·;~=.;:.-.~-':·.·:: 
~:~. · ·health or tht) Group' a officers trying . to· keep up .w1 th the · ·· ·: .·.:. ~ · ,~ ·. : . · · 
-~~-.. ·. enormous ·continuing volume ·or work.-· .The Group has been .... -~~-:·-=-::-:-"".---:~-:~- -... ·-.·· 
~:·:. · · sta"tted to date primarily by jurilo~·o.rticer~-"'ho are-bright··,··~':-·.-·>·,._ 
:-:,.- . a.nd bard;_\-IO~klng 1>ut Who_requiro relatively~:~lose ~uper~ .· · ·: · 
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