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Director o! Security 

SUBJECT . · : Operation ME-RRIMACK 

I :• 
! ~ 
, I ,,, 
I! 
• I 
I 

. .. 
... : .. , 
I: 

'. ·1.: 

1 •. ~ response to your request to expa!l'l the MERRIMACK 
. . ,. 

Operations • ·attached herewith ar.e the proposed devclopme:1tal pla.ns 

fo'Z' Jiilil1t.alit:tJjg .... which we believe necessary to improve the . . . .... 

e!!cctiveness of the ..._1ERRL.\.iACK Operation. 
• I 

I 

I. 

I .· 

z. Your approval to proceed with these plans is requested • . . .. " ' , ... . . ... ~· 

: ... 

.. ·ii:•111•-.. 
Deputy Director o£ Se.curity (IOS) 

•Attachment .. 
Info re Operation MERRIMACK 
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'I'' '· ;..I . OPERATION MERRIMACK Pl..A..-; (Remainder o! FY ·19 68 J 
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In February 1967, O;>er&tion MzlU!.lMACK was activated 

by the Director ot Security to provide timely advance notice o£ 

impend!n:; demonstrations In order to protect CIA assets an~ 
installations on a long-ranse basia. Accordingly, o. smo.U -number· 

- ' ) -~ - - .... l • ... •' ' 

.... multi-racial covert auets wer.e directed 

o! I 

to Jl10nitor VO.rious protest groups in the Wash!n~:ton area considered 
~ 

to be potential sources o£ demonstraaons against the Agency. One 

. o£ these agents has aucccss!uUy penetrated one o! the more activo 

~ local paci!lst organizations. l'he others have actively participated 

ln the various local demonstrations or marches. l'he results o! 

these limited monttorings has proven to be a valuable source o! 

lnlorznation, not only !or the O.U!ce ;,c SeCuritY, but !or thO 

Intelligence Community as weU as the llnited Stateo Covernment. --· -
In J"anuary 1968, the. Dh--•ctor of Security re-establ!shed the mission 

o! O;>eration MERRII>U.CI< al\d directed tj>at it be further sophisticated 
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fntormation gathering requirements le,ied upon it are minimal; 

"-ill be nec:essa.ry to: 
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·lllenta and a.c:ti vi ties. ·· 

3. I . ,. 

Assignment ot •~* ....... 
!! 
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responsibility :Cor planning and managing the ... 

leads !or operational requirements, directing 
; .. 

.. 

&o the re"iew and coordination o£ the lntormatlon 
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5. Obtain the nec:essa.ry funds herein identified 

lor the remainder o£ FY -68. 

lt oboul4 be noted that tbe above requirements wore previously 

brought to your attOntion in the FY-69 bu<iaet presentation to you 

'Wb!ch wao approved by you ancl the Deputy Director £or Support • .. .. 
It b initiaLly proposed that the MERRIMACK &ppara.tns w!U 

be c!ivide4 into three distinct compartmental teams as follows: 
.. .. 

1. .Basic: Apparatus 

One senior Sta££ Agent assigned to 
will assume 

the responsib!llties lor the haruillng o£ tho current MERRIMACK 

principal agents and casual informants to relieve the 

...... in order that he may more acleq~ately <lirect li!s 

attention toward the mano1gernent and coordination of ••• 
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currently asaigned to «11.1. '?¥81 . . ....... ······~...,.....I.. will be responsible !or.the 

direction and management of the 

who will deve'lop principal agents for the recruitnient of casual 
..... . . 

. . 
informants in the targeted organizations. This team will also . •, 

prov1d~ Op7ration MER~I~.ACK -· as well as the 

Agency. a £ully capable 'sta.f'f employee type surveillance team. 
'· 

I 

·-i·f~:;; 
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.. ... . .. .. 
should be assigned to t~c~ 

respon&ible for the same 

• activity as outlined in the paragraph above. 

I • z. .. · CompartmentC!d Activities 

a.' Penetrations - The basic apparatus will be respo'nsible for 

arranging penetrations into the organization plans and movements 

·in the: United States;o£ the below listed organizations which have been 
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determined to offer the greatest potential for the Agency and 0£!ice 

• o£ Security stated objectives. 

Women Strike for Peace (W'SP) 

Students Non-Violent Coordinating Committee (SNCC) 

! .. ~· : ... ~·.i.. Coz:'gresa for Ra'cia.l .Eq~ality (CORE) 

Students !or a Democratic Society (SDS) 

.~ . United Black Front 

.. .•. · Washington Z~hica.l Society 

National Mobilization Committee 

. , :. . Black Muslims 

Recruitment o! principal agents and ca.sual informants by the basic 

- where feasible and necessary • .. 
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